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2014 Grass Lake Community Wellness Initiative
GLCWI Coalition Comments
In our planning efforts last year, we asked an important question:
How can we get more families and residents in Grass Lake to
participate in a wellness lifestyle?
We think we are on to something big.
The Farmer’s Market (cover photo) made some positive changes this year.
1. We moved the location near the train station;
2. We changed the day of the week;
3. We strategically aligned with another 5HealthyTown program to enhance participation (Music in the
Park).
As a result, more farmers and exhibitors participated, more residents of Grass Lake attended, and we created a
new Wellness Wednesday theme in our community . In addition, the STDI (Small Town Design Initiative) made
recommendations to coordinate our efforts and take action on the availability of some public space, and as a
result, a new recommendation emerged. The Improved Farmer’s Market with a new Pavilion has become our
leading intervention for 2015, with a substantial percentage of our budget allocated to its implementation. We
believe this represents the synergy of our coalition efforts, where the success of the Farmer’s Market and
strategic planning recommendations come together to make things happen. In addition, the branding of our
Farmer’s Market logo and image has become more recognizable around town.

Come to the Grass Lake Farmer’s Market and see for yourself! We hope you will join us soon with your ideas,
energy and positive feedback!
Thank you to our 2014 coalition members for their hard work this year. Our membership is listed in Appendix 3.
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I.

2014 at a Glance: Executive Summary

Health and wellness seems to have played an integral role in bringing our community together. One important
key to our success has been our ability to participate in a multi‐dimensional strategy for creating a healthy vision
for our community. This was demonstrated when the Grass Lake Community Wellness Initiative was asked to
make an important contribution to the Grass Lake Strategic Plan and Small Town Design Initiative. Our parks,
sidewalks, Farmers Market expansion, school programming, and more have created a positive impact on a
healthier and stronger Grass Lake Community. Our pillars to community success – Cooperation, Consensus
Building, and Communications – have put us on the right track. Our own 5 Year Strategic Wellness Plan, in
addition to the township and county strategic vision led by the Grass Lake Chamber of Commerce, is creating
some positive momentum for true culture change.

"It's great to see what the village, township, county, school district,
Chamber of Commerce, and the Wellness Coalition can accomplish when we work together. Through collaboration, we
will strengthen our relationships and create a bigger long term impact on the health and vitality of the Grass Lake
community. We can achieve a far bigger effort than anything before."
Tom Nolte, Village Manager and Executive Director, GL Chamber of Commerce

Some achievements include:
o
o
o
o

40‐50 Grass Lake residents now participate in healthy eating classes each month.
More students are participating in fitness programming, with plans to expand to other grades underway.
The Grass Lake Walking program is now sustainable with no additional funding required.
And in addition to specific funded interventions, the Fresh Food Initiative, supported by Jackson County
United Way and Allegiance Health, now operates at the Family Worship Center weekly distributing local
farm produce using no additional funding.

Overall, the planned interventions in 2014 were a great success, and we will build upon these accomplishments
in 2015 and beyond.
The attached plan highlights 9 program recommendations – from park play structure improvements to healthy
cooking classes; a continuation of successful interventions and expansion to focus on senior activities. We are
looking forward to another successful year of wellness initiatives in Grass Lake.
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2.

Coalition Roles, Responsibilities and Processes

We defined and refined the role of our Executive Steering Committee in 2014, and as a result our Coalition
decision making process was strengthened. The Executive Steering committee now creates the agenda for all
meetings, and keeps us on track with a meeting schedule and follow‐up communications. The larger wellness
coalition in now charged with making all final recommendations, helping us to move toward a more participative
and transparent process. This year, we asked Coalition members to attend at least 50% of our monthly meetings
in order to be more informed as voting members. Up to 150 representatives have been engaged through our
monthly meetings, averaging 13 community members per meeting and the Steering committee meetings remain
open to all community residents.
Our four focus groups continue to guide our efforts and discussion. This year,
 Move More recommends new improvements to our parks and the continuation of our school fitness
coordinator program;
 Eat Better recommends Farmers Market enhancements and the continuation of healthy eating/cooking
classes at the library;
 Connect with Others moves into year 4 of the popular Community Read, and also makes new
suggestions for outreach to seniors and greater advertising of our efforts; and
 Avoid Unhealthy Substances will improve upon our successful Project Safe Graduation event for the
Class of 2015 at Grass Lake High School, and the Most Teens Don’t Social Norming campaign continues.
We made significant progress on our own 5 Year Wellness Plan, with expert facilitation by the Chelsea Wellness
Foundation. This plan will guide our efforts in the coming years, as well as give valuable input to the larger
community planning process already underway. Both formal partnerships and informal communication has
helped us to identify what can be accomplished in the short term and in the long run. The plan functions as an
umbrella vision for how each individual intervention impacts health status, and how partners in our community
can play a vital role in the continuation of the Coalition efforts.
Highlights of our 5 Year Strategic Wellness Plan are summarized in Appendix 2.
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3.

Lessons Learned – Two Grass Lake Stories of Success

Lessons learned in 2014 are best represented by our successes, our improved processes, and our results. Our
recommendations for 2015 are built upon these achievements, and we continue to look for ways to improve our
offerings and our decision making as a coalition.

Healthy Eating Classes at the Branch Library
This monthly program has seen tremendous growth. From its launch in year 1, participation has increased from
8 participants to 50, and we now maintain a regular waiting list. Part of our success is attributed to our slow and
steady messages of healthy food preparation and healthy eating – how and when to plant your garden; where to
shop for the best ingredients; promoting local guest speakers and local farm produce. We have learned that
gradual and regular healthy message reinforcement is not overwhelming to most people, and when delivered in
a fun and engaging format, people return again and again. Featured here is the Salsa Program, which we
combined with the Music in the Park event, and it made for a very spicy night. Other cooking themes last year
included sushi, hummus, and summer coolers, and we integrated the program into events and activities
sponsored in the community.

What do salsa and chips mean in Grass Lake?
Satisfying
Active
Lives need
Spirit
And Attitude!
And
Community Health Initiatives Promote Success!

photo courtesy of Sue Weible, 2014
The King of Rock ‘n Roll meets Grass Lake’s Salsa King, Brad West our Library Chef
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Project Safe Graduation
Congratulations to our 93 graduating seniors from the Class of 2014, who made an important transition to
adulthood in June. Some have moved on to college, while others made headway toward employment, military
service and vocational training opportunities. But as a community, we were successful at offering a safe and
stress free celebration on the night of graduation once again. 69 students, over 20 parent and community
volunteers, and over 23 donors made Project Safe Graduation the highlight of graduation day. Combined with
our anti‐drug and alcohol messages, the local YMCA offered the perfect venue for active games and fun.
Major events and accomplishments for Project Safe Graduation
 69 students participated (75% of the class)
 We increased our donor participation
 23 businesses and many families contributed money,
supplies and wonderful ideas!
 We had a safe and healthy 2014 Graduation Night in
Grass Lake!

“I was involved with Project Safe Graduation for our 2014 graduating class. This event was fantastic!!
We had several parents and students on the committee, including some great volunteers who didn't
even have children in school anymore. Most of our work was raising funds and I was extremely
impressed with the generosity of our small community. We were able to make it really fun and
educational for our seniors! Great food, fantastic prizes and lots of activities!
I really hope that we can keep this tradition going. What a great way to show our kids that we want
them to be safe, healthy, happy and successful!”
Sandra Tietsema, Grass Lake parent
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4.

Progress and Outcomes in 2014

The evolution of electronic and social media has helped us. It has become an essential tool to promote our
efforts. Belonging to a community becomes easier when friends and family, businesses and schools all
from the Village website, the Grass Lake
contribute to the same community messages. Links to
Schools website, and the Chamber of Commerce website help residents find out what is going on more easily.
Thank you to these organizations for promoting our wellness message, linking to our programs, and assisting
with our continued branding and image efforts.
Chelsea Wellness Foundation
Village of Grass Lake
Grass Lake Downtown Dev Authority
Grass Lake Community Schools
Jackson District Library
GL Regional Chamber of Commerce

5healthytowns.org
villageofgrasslake.com
grasslakedowntown.com
grasslakeschools.com
myjdl.com
grasslakechamber.org

At the August and September Coalition meetings, we presented updated data from 2014 NEAT, PAC and MiPHY
surveys. Here are some positive highlights from the reports:
Michigan Profile for Healthy Youth (MIPHY 2014) for Grass Lake
o

o

o

o

Healthy Weight – the percentage of students who are obese (above 95% for BMI)
 2010 ‐ 13.3%
 2012 – 17.1 %
 2014 – 12.5%
Teen Stress and depression – percentage of students who felt so hopeless they stopped usual activities
 2010 – 29.5%
 2012 – 28.0%
 2014 – 26.9%
Physical activity – the percentage of students who watch 3+ hours of television daily
 2010 – 31.1%
 2012 – 30.4%
 2014 – 23.7%
Attitudes about teen alcohol – percentage of students who reported NONE of their friends had been
drunk recently
 2010 – 32.0%
 2012 – 29.9%
 2014 – 47.7%
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Michigan 2014 NEAT and PAC Profile Results for Grass Lake
Promoting Active Communities Report (PAC) ‐ % of points possible

Nutrition Environment Assessment Tool (NEAT) ‐ % of points possible

We like the progress we are seeing, but we have not yet achieved the goals we have set for our community. In
our 5 year plan, we have reaffirmed our commitment to these specific wellness indicators, and we remained
focused and vigilant in moving our community residents toward a healthier lifestyle:
1.
2.
3.
4.
5.
6.

Healthy Weight
Appropriate levels of activity
Fresh produce consumption
Managing stress and finding healthy relationships
Decreasing the availability of addictive substances
Programs and strategies for avoiding unhealthy substances
11
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Baseline data from 2010 show that physical activity, weight, fruit and vegetable consumption, teen substance
use, and mental health are the primary needs for our wellness programming to the community. We believe that
our programming has already impacted these areas and will continue to do so in the future.

5.

Resources, Needs and Gaps addressed by the Coalition

Coalition marketing and promotion at community events is an ongoing process. Recruiting new participants,
identifying new sources of funding, attracting needed expertise, and connecting needs with services will always
be an important discussion. We were able to expand our coalition membership, secure a large grant for the
School Fitness Coordinator program, bring in local experts for healthy cooking demonstrations, and create new
ideas to reach our senior residents. These tactics will become more important as we implement the 5 year
wellness plan.
As the GLCWI reaches the midpoint of its five year plan, our four focus areas continue to guide our planning
efforts. We track our progress on an intervention by intervention basis, and hope to gain further insight on how
we can improve our offerings.
Are we achieving an appropriate level of community participation?
Do participants value the program? Are they satisfied with the offering?
What changes can we easily make to improve the program?
Next year, GLCWI’s event sponsorship efforts will build upon our success to reach more families, new
businesses, and any organization impacting the lives of Grass Lake residents. Event sponsorship will help to keep
our message visible and promote community buy‐in for our programs, thus driving participation.
Process for Prioritizing Year 3 Plans
With the refinement of our decision making process this year and reshaping the roles and functions of the
Steering committee and larger Coalition, we achieved a consensus decision on nine interventions for 2015.
Tapping new intervention leaders for the future and bringing new stakeholders into the process will continue to
be a priority to keep the Coalition strong.

12

The Grass Lake Community Wellness Initiative is open to all residents and meets monthly on the third Monday at 6pm at
the GL Township Hall. See www.5healthytowns.org for our agendas, minutes, and wellness recommendations.

Discussion on Program Sustainability
For 2015, the commitment from our oversight organizations continues to lead us and we are thankful for their
participation and support. They include Grass Lake Charter Township, Grass Lake Public Schools, Jackson District
Library/Grass Lake Branch, and United Way of Jackson County. We have expanded our network of collaborators
and linked with many local organizations.

Our School Fitness Coordinator Program is one example of program sustainability. In year 1, we asked for
$11,000 to launch a school fitness program with dedicated staffing at the elementary school level. In year 2, we
expanded that program to include additional students in more grade levels, and received over $23,000 to
support that effort. Now, in year 3, we were successful in receiving outside funding from the John George Jr.
Fund in Jackson (in the amount of $20,000) to support this program. Because of this grant, we were able to
increase the program again while freeing up Foundation resources for other interventions.
13
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6.

Intervention and Budget Summary Plan Year 3
Focus area

Move More

Eat Better
Connect With Others

Avoid Unhealthy
Substances

Intervention and Oversight
Parks/Trails Improvement/Grass Lake Township
School Fitness Coordinator/Grass Lake Community
Schools
Farmer’s Market/Grass Lake Township
Library Healthy Cooking Classes/GL District Library
5H Community Read/ GL District Library
Event Sponsorship/GL Community Schools
Senior Activities/Chelsea Hospital
Most Teens Don’t/Jackson United Way
Project Safe Graduation/GL Community Schools

Intervention
Budget
$ 11,500
$ 12,000
$ 55,000
$ 4,000
$ 3,500
$ 4,000
$ 5,000
$ 4,000
$ 1,000

Allocation for
2015
$ 23,500
$ 59,000
$ 12,500

$ 5,000

Total Budget Request $ 100,000
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7.

Wellness Intervention Recommendations for 2015

MM‐1 $11,500
Sports and Trails Recreation Park Improvements – Play Structures and Disc Golf
Grass Lake Sports and Trails Recreation Park has improved over the past two years thanks in part to grants from
the Chelsea‐Area Wellness Foundation and the generous support of local businesses and residents. In an effort
to continue this improvement, GLCWI is pulling from Michigan State University’s Small Towns Design Initiative
study for the next targetted improvement. STDI proposed creating children’s play areas in two locations – north
of the parking lot by the baseball/softball fields and next to the soccer facilities. Installation of play structures in
this area will provide youth play opportunities while their families attend games and events, as well as 3 season
physical activity opportunities. This grant application focuses on purchase and installation of a play structure by
the baseball fields. The location was selected due to its proximity of the baseball fields and the walking trail
head.
MM‐2 $12,000 Grass Lake Schools Fitness Coordinator ‐ expansion
As a follow‐up program to last year, we continue to focus on the priority to increase the amount of vigorous
physical activity for our youth. Our paid instructor at George Long Elementary School will be responsible for
making sure that four grade levels of students participate in structured, aerobic activities two times per week for
30 minutes per session during times that are independent of recess and formal physical education class.
Additionally we will be adding a Middle School after‐school fitness program aimed at promoting movement for
those students who do not participate in interscholastic athletics.
EB‐1 $55,000 Farmer’s Market Enhancements and Pavilion
With its dedication to local agriculture, Grass Lake opened a Farmers Market in 2012 with the desire to meet the
requested needs of the community. In 2013, the local DDA purchased a 10*20 cover for the vendors and the
Grass Lake Wellness Initiative purchased a display banner. We have gained 4 committed full time participants
and usually have others who display as well. Our goal is to increase the number of participating vendors and also
increase the patrons that frequent the market. The Grass Lake Community Events Park could house a multi‐use
pavilion in the heart of Grass Lake, with a main focus of the Grass Lake Farmers Market. The 40’x80’ pavilion will
be able to hold approximately 30 vendors. The pavilion will be used for other community events as well like
Music in the Park, the Traffic Jam’In, Heritage Day 5K and the Grass Lake Winter Jam’In. The official quoted
estimate for the pavilion is $125,000. The remaining funds will be provided by local foundations and businesses,
Grass Lake Village and Township and the Grass Lake Downtown Development Authority.
EB‐2

$4000 Grass Lake Branch Library Healthy Eating Classes
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This intervention provides free monthly classes under the direction of the Grass Lake Branch of the Jackson
District Library on topics related to healthy eating and food. Programs will include demonstrations, recipes, and
samples. Classes will highlight recipes and techniques that promote fruits, vegetables; healthy meals, local food
consumption, and address frequent “problem areas” such as preparation of quick, healthy breakfasts and
lunches, etc., as well as other areas of interest. The theme for this calendar year will be regional foods including
but not limited to foods from Italy, Greece (Mediterranean diet), France, India, Thailand, and China.
Regional American foods will include Cajun cooking; South of the Border (Tex/Mex); New England Splendors;
West Coat Wonders; Great Lake Goodies: and Our Own Back Yard (Michigan only).
CWO‐1 $3500 Community Read
Jackson District Library continues Community Read for 2015, and the next book and event focus will be Avoiding
Unhealthy Substances. This five‐community collaborative effort is launched every Fall with free book distribution
and a series of community events to bring residents together for lively discussion and participation. The theme
offers residents opportunities to learn about and begin good health habits. Last year, approximately 300 books
were distributed in Grass Lake from several pickup locations, including the high school and middle school, Grass
Lake Pharmacy, restaurants and small businesses.
CWO‐2 $4000 Capacity Building/Public Relations to Increase Community Awareness
One important aspect of wellness and coalition marketing is integrating the wellness message into our
community events. This year, we will coordinate our social media campaigns and websites, and also offer t‐
shirts, incentives, and display tables to further the wellness messages. Integrating with venues like the Grass
Lake Chili Cook‐Off, the Grass Lake Spring Business Expo, Music in the Park, Grass Lake Charity Golf Tournament,
and the Grass Lake Festival of Lights will provide regular health messages and exposure to a wider audience.
CWO‐3 $5000 Senior Activities Program (new) – In response to a local survey of 39 residents, and baseline
data which indicate that 18% of local seniors report their health as fair or poor, Grass Lake is collaborating with
the Chelsea Senior Center to offer this new senior activities program. We will offer the senior population of
Grass Lake fun and engaging opportunities to interact both onsite and at locations in the community. Planned
activities will include a monthly speaker’s bureau on a range of wellness topics, games and craft activities, and
field trips on topics and events of interest.
AUS‐1 $4000 Most Teens Don’t – Social Norming ‐ Most Teens Don’t is a countywide social norming
campaign that works to change youth perception about peer alcohol, cigarette and marijuana usage. This
intervention works to engage middle and high school students in the youth collaborative group that coordinates
the social norming campaign.
AUS‐2 $1000 Project Safe Graduation
Project Safe Graduation’s mission is to provide a safe, drug and alcohol‐free graduation celebration for
Students in the Class of 2015, incorporating education and entertainment while creating lifelong memories. The
Friday before graduation, PSG hosts an all‐night program to support students as they move on to the next stage
in life. The program starts at GLHS with a presentation on avoiding drugs and alcohol. After the performance,
16

The Grass Lake Community Wellness Initiative is open to all residents and meets monthly on the third Monday at 6pm at
the GL Township Hall. See www.5healthytowns.org for our agendas, minutes, and wellness recommendations.

the group moves to the YMCA for the duration on the night. Activities include swimming, rock climbing,
racquetball, basketball, volleyball and prize drawings.
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8.

Intervention Summary – 2013 through 2015

Intervention
Sports/Trails/Parks Improvements
Fit Families
Healthy Communities Walking Program/coordinator
Elementary School Fitness Coordinator

2013
$23,000

Farmer’s Market/Local Farming
Library Cooking Classes
Eating Disorders Awareness
Most Teens Don’t Social Norming/Marketing
Big Red Barrel
Project Safe Graduation
5H Community Read
Momentum Youth Led Support Group
Coalition Marketing
Event Sponsorship
Senior Activities

$5000
$3600
$5000
$6560

$2,000
$11,000

‐‐‐
‐‐‐
$1500
‐‐‐
‐‐‐
$1200

2014
$38,905
$ 1,000
$ 2,000
$23,845

2015
$11,500
‐‐‐
Self sustaining
$12,000

$4,840
$ 3,600
$ 3,000
$ 7,395
$ 2,915
$ 1,000
$ 3,000
$ 1,500
$ 3,000
$ 4,000
‐‐‐‐

$55,000
$ 4,000
‐‐
$ 4,000
Self sustaining
$ 1,000
$ 3,500
‐‐‐
‐‐‐
$ 4,000
$ 5,000

2015 interventions are described in full in the attached intervention tables. See Appendix 2 for projected
commitments for 2016 and 2017 from the Coalition’s 5 Year Plan.
Executive Steering Committee Members – 2014
Thank you for your leadership and commitment to wellness. You have contributed greatly to our success.
Kathy Camilleri – Bus Driver, Grass Lake Community Schools
Diane DeBoe – Grass Lake Township Assessor, Grass Lake Village Council
Joe DeBoe – Jackson County Road Commission, Ghostrider DJ Services, GL Village Council
Debi Eneix – Instructor, Little Warriors Pre‐School & Kid’s Club, Grass Lake Community Schools
Mike Hirst ‐ Owner of Hirst Electric
Doug Moeckel ‐ Director of Community Services, Grass Lake Community Schools
Steve Moyer – Community Member
Wendy Murdock – DFC Coordinator, Jackson County Substance Abuse Prevention Coalition
Matt Pegouskie – Community Investment Manager, Chelsea‐Area Wellness Foundation
Joyce Sager – Multi‐media Specialist, HIBU
Jim Stormont ‐ Grass Lake Township Supervisor
Sue Weible – Jackson District Library (Grass Lake) Librarian
Mike Willis – Vice President and Chief Information Officer, Chelsea State Bank
Ruth VanBogelen – Coalition Coordinator, Chelsea‐Area Wellness Foundation
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We invite you to join our efforts as Grass Lake achieves its mission to conquer health issues, promote healthy
behaviors, and create a sustainable culture of wellness in our community!
________________________________________________________
Appendix 1:
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Appendix 2:
Zulfiya Adams
Rob Campbell
Joe DeBoe
Robben Embury
Mike Hirst
Doug Moeckel
Wendy Murdock
Matt Pegouskie
Jim Stormont
Mike Willis

Heather Blakeman
Ben Dandrow
Dawn Dodge
Ed Fuller
Rick Megel
Elizabeth Morehead
Tom Nolte
Lisa Rowe
Ruth VanBogelen
Veronica Zick

Appendix 3:

Intervention Outcomes Table

Appendix 4:

GLCWI’s 5 Year Plan

Attachments:

9 Intervention Tables
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Kathy Camilleri
Diane DeBoe
Debi Eneix
Danny Hart
Trevor McGinn
Steve Moyer
Marilyn O’Leary
Joyce Sager
Sue Weible
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Intervention Progress Update
Intervention

Accomplishment

Year 3 Status

Sports/Trails Park
Improvement

Picnic tables, ice rink materials, picnic tables, a swing set and security
cameras have been purchased and/or installed. The paved bike trail
from the village and the engineering drawings for the bike trail down
Knight Road are currently underway.

Continuing with limited funding from CWF for a
disc golf course and partial funding of play
structure.

Fit Families

3 families participated. Families ‐ especially kids ‐ came away from
the classes much more educated about fitness and healthy eating.

Will continue without funding in future years
once a new champion is identified.

Healthy Communities
Walking Program

7,500 Grass Lake Walking Maps were published and distributed
among the Grass Lake community. Regular walks were established
10‐12 times per month.

Will continue without addition funds in 2015.

Farmers Market
Enhancements

The Farmers Market began the year with markets on the first and
third Wednesdays of the month. The markets coincided with Grass
Lake’s Music at the Depot and the library’s Healthy Eating Programs.
Scheduled to end in September, vendors asked to extend the market
every Wednesday through the end of October.

The intervention will continue in 2015 with the
creation of a downtown Farmers Market pavilion
while the Farmers Market expands to every
Wednesday.

Healthy Eating Classes

The second year of Grass Lake’s Healthy Eating classes, 30+
community members attended every class. The 12 classes gave
community members hands on demonstrations and samples of
healthier food options.

The third year will focus on
regional/international cuisine. Money will be
used to book a bus to take attendees to Eastern
Market in Detroit with a goal of learning about
diverse food options.

Big Red Barrel

Construction of the Big Red Barrel is underway, scheduled to be
complete by Washtenaw County Consortium by October 2014. The
barrel will be installed by November, 2014. It will be the first Red
Barrel in Jackson County.

The project will continue in the future without
funding. Jackson County Sheriff Steve Rand has
asked the coalition to be willing to speak about
the Red Barrel in other Jackson communities.

Project Safe Graduation

The first year of funding from CWF, Project Safe Graduation had an
attendance rate of 64%. Since Project Safe Graduation began, not
one Grass Lake student has been involved an incident graduation
night.

The coalition proposes to fund PSG again in 2015
while they continue fundraising to make the
program sustainable

Most Teens Don’t

MTD increased involvement in their program by 22 students. They
hosted Project Sticker Shock and played a roll in several community
events.

The intervention will continue with limited
coalition funding.

Momentum Youth
Support Group

The program lost its champion midway through the year but a new
host is coming on line now. The plan is to begin the program in the
winter semester.

Continuing with year 2 funding.

School Fitness
Coordinator

Grass Lake Schools received a $20,000 grant to continue the program
at the elementary school. All students in grades 2‐5 and some 1st
graders participate in the program.

Grass Lake will expand the program with the
$12,000 intervention proposal from CWF. The
expansion will involve an afterschool program
with middle school students.

Community Read

The Community Read enters its third year this fall. Grass Lake has
several events lined up and served as the event kick off location for
the second year in a row.

Grass Lake proposes funds to complete the
Community Read in the year 3 plan.

Grass Lake Community Wellness Initiative GLCWI
Newsletter: July 2014

COALITION REACHES MIDPOINT OF 5 YEAR PLAN
It seems like only yesterday when we, GLCWI, developed our 1st
Comprehensive Wellness Plan for the Grass Lake Community. But in
the last two and a half years, we have run 19 wellness programs,
received grant funds in excess of $180,000 and logged in thousands
of volunteer hours.

Add pictures

As we work on improving the CULTURE OF WELLNESS in Grass
Lake, we focus our work on supporting residents of all ages with
these six indicators of wellness:
1. Maintain a healthy weight
2. Engage in an appropriate level of physical activity
3. Eat more fruits and vegetables
4. Provide strategies and support for managing stress, for having a
good self –perception and for finding healthy companionships

MOST
TEENS
DON’T

5. Offer strategies and alternatives to using unhealthy substances
and decrease the availability of addictive substances.

How would you score your own state of wellness?

PROPOSED 5 YEAR PLAN
The table on the right shows what wellness programs
were in our Year 1 and Year 2 plan and provides a
projection of the interventions to be included in the
next three yearly plans. A couple of features we’d
like to point out:
 About a third of these programs require funding
every year.
 Some programs, like High School Fitness Room
Equipment, Red Barrel and walking program
required funding for only a year or two, but now
these programs will be available for years without
funding
 We have invested in some feasibility studies to
help us make decisions and to get ideas for the
future.
 Some programs weren’t our first priority, but we
feel strongly that they need to be added to plans
in the future. For example, a community garden,
a Boys on the Run program to match the very
successful Girls on the Run program that has
existed for several years in Grass Lake.
 Each year we consider about a dozen new
intervention ideas from community members.

Wellness Program
Cooking Classes
School Fitness Coordinator
Most Teens Don't Campaign
Project Safe Graduation
Event Sponsorship
Farmers Market
Sports/TrailsParks Improvements
Food for Friends
High School Fitness Room
Recreation Park Path Maintenance
Healthy Food Prep
Community Parks Concept Drawings
George Long Elementary PTO
Walking Program
Wellness Center Business Plan
Red Barrel
Community Read
Coalition Marketing
Momentum Youth Support Group
Eating Disorders
Fit Families
Community Garden
Senior wellness program
Boys on the Run
Library Fitbit blub
Safe Routes to School

1

2

Year
3 4

5

Moving the Wellness Dial
Empty

Full

CREATING A CULTURE OF WELLNESS IN GRASS LAKE
Wellness Infrastructure + Wellness Education + Willingness to Change = Culture of Wellness
We use the following principles in developing our strategy:
Wellness Infrastructure
 Take advantage of current space available in the Grass Lake area, add to existing resources,
make things multi-purpose, connect things together, provide an array of options
Wellness Education
 Provide “How to” guidance to modify existing behaviors to instill lifelong changes,
recommended guidelines for move more, eat better, connect with others and avoid unhealthy
substances
Willingness to Change
 Help individuals understand the benefits of living a life of wellness, what are the best
motivators to maintain a life of wellness, how to set up personal triggers

VISION
As the healthiest communities in the
Midwest, we choose to eat better, move
more, avoid unhealthy substances and
connect with others in healthy ways.

VOLUNTEER TO HELP WITH THIS INITIATIVE
Meetings are at 6 pm the 3rd Monday of the month
Grass Lake Township Hall
Contact us at: info@5healthytowns.org

Individual Intervention Table
MM‐1 Grass Lake Park Improvements


CWF Element* to Impact

Move More



Fiscal Agent*

Grass Lake Charter Township



Tax I.D.

38‐6067798



Implementation Contact*

Jim Stormont



Contact phone and email

jims@grasslakect.com;



Date Funding Required

January 1, 2015



Implementation Date

Spring, 2015



Total Amount Requested from CWF

$11,500

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
Grass Lake Sports and Trails Recreation Park has improved over the past two years thanks in
part to grants from the Chelsea‐Area Wellness Foundation and the generous support of local
businesses and residents.
In an effort to continue this improvement, GLCWI is pulling from Michigan State University’s
Small Towns Design Initiative study for the next target for improvement. STDI proposed
creating children’s play areas in two locations – north of the parking lot by the baseball/softball
fields and next to the soccer facilities. Installation of play structures in this area will provide
youth play opportunities while their families attend games and events, as well as 3 season
physical activity opportunities. STDI also revealed a desire to install a disc golf course in Grass
Lake for teens and adults.
Grass Lake Charter Township proposes the purchase and installation of a play structure from
BYO Playground. The play structure is appropriate for ages 2‐12 and features several slides,
four swings, a climbing station.

Individual Intervention Table
The play structure focuses on purchase and installation of a play structure by the baseball fields.
The location was selected due to its proximity of the baseball fields and the walking trail head.
We are requesting $7,500 for the equipment. Matching funds will be provided by Grass Lake
Charter Township and a proposed grant from Jackson Community Foundation. The results of
the grant application will be known in November.
The coalition proposes to install a 9‐hole Frisbee golf course in the woods and field behind Grass
Lake Township Hall. Disc golf is currently part of the curriculum in Grass Lake gym classes.
Providing students and adults a local opportunity to play will make it more likely they will
continue to move more via disc golf. The budget for the disc golf course includes purchase and
installation and a small supply of golf discs available for check out at the Grass Lake Branch of
Jackson District Library. We are requesting $3,000 to accomplish these tasks.
We also propose $1,000 to help reseal the tennis courts located at Grass Lake County Park. The
tennis court is regularly used by residents for tennis and the township added the capacity to
host paddleball games. The township will provide $2,500 to ensure enough funds are available
to properly reseal the courts.

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

October, 2014 – Submission of a grant to Jackson Community Foundation in the amount of
$4,500 to assist with purchase of the playstructure.
November, 2014 – Decision on the Grass Lake 5H plan by CWF, including the proposed
playstructure.
January, 2015 – Upon awarded funding, GL will purchase the play structure in anticipation of an
early Spring installation. Installation will occur before May 15, 2015. In the event the Jackson
Community Foundation grant is denied, Grass Lake Charter Township will make up the
difference.
Grass Lake Charter Township will purchase disc golf materials so they are ready for installation
in the Spring.

Individual Intervention Table
Spring, 2015 – Installation of the play structure and disc golf materials. Grass Lake Township
staff and volunteers will be responsible for installation of the play structure.
Re‐sealing of the tennis courts will take place in preparation for the 2015 warm weather
months.
May, 2015 – A disc golf outing will be conducted in conjunction with the library and the
wellness coalition.
Memorial Day weekend – Ribbon Cutting/Grand Opening of play structure. A sign recognizing
GLCWI, CWF, JCF and volunteers will be installed to provide acknowledgement of their support.

Criteria

Descriptions

Who (specifically) will be responsible for what Jim Stormont and Grass Lake Charter Township staff will be responsible for the purchase of the
aspects of intervention implementation?
play structure. GLCT and volunteers are responsible for installation of the facility.
Grass Lake Library staff will be responsible for distribution and tracking of disc golf discs.
Do those responsible have the capacity* to
implement?

Yes

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

Yes. This intervention will require volunteers from the community – including GLCWI – to help
install the play structure. There is a precedent for volunteers rallying around our park facilities,
including ‘We Heart Grass Lake Day” and the installation of new dugouts at the softball fields.
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What indicator* will this intervention impact? This intervention is being continued to create capacity and support in the community. With this
Describe any data and/or research that
support we hope to jumpstart our efforts to received funding from other organizations.
demonstrates a need for this intervention, in
your community.
Primary target population*

Grass Lake School District youth ages 2‐12.

Number of people impacted annually*

Criteria

Descriptions

Key Evaluation Data*

The goal of this intervention is to address a priority need identified by GL Small Towns Design
Initiative. By adding play structures to GL Sports and Trails park, we will provide youth ages 2‐
12 an opportunity for three season physical activity while using the facility with their friends and
families.
The number of youth who will take advantage of the play structure.

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

As part of the grant, Grass Lake will purchase a SenSource PC-PIR15-D people counter. Trevor
McGinn, DNR manager with Mayberry State Park in Northville, has used these counters before
with some success.

Intervention Specific goals, what do you hope
to accomplish?

The counter will be mounted at the access points to the play structure and provide us numbers
regarding usage of the facility. Results will be tallied every Thursday by Grass Lake Township
staff from installation through October. Results will be reported to the coalition every month.
If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.
With whom will you collaborate? How will

Our main co‐collaborators will be Jackson Community Foundation and the Chelsea Area
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you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Wellness Foundation.
Grass Lake Sports and Trails park play structure ($15,000 total/$7,500 request from CWF)
$7,500 – Chelsea Area Wellness Foundation
$4,500 – Jackson Community Foundation
$3,000($7,500) – Grass Lake Charter Township Parks and Recreation fund*
Please note the $7,500 is the amount GLCT will contribute if the JCF grant is not awarded.
Tennis Court Maintenance ($3,500/$1,000 request from CWF)
$2,500 – Grass Lake Charter Township,

Criteria
Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Descriptions
According to the University of Wisconsin’s School of Population Health, there is evidence of
installation of playgrounds and play structures being successful.
Access to places for physical activity – Scientifically Supported
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=292
Increase green space/park space – Some evidence
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=303

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Long‐term maintenance of the play structure, disc golf course and tennis courts falls under
Grass Lake Charter Township’s Parks and Recreation services.

Budgets
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Grass Lake Sports and Trails park play structure ($15,000 total/$7,500 request from CWF)
$7,500 – Chelsea Area Wellness Foundation
$4,500 – Jackson Community Foundation
$3,000 ($7,500) – Grass Lake Charter Township Parks and Recreation fund*
Please note the $7,500 is the amount GLCT will contribute if the JCF grant is not awarded.
Disc golf ($3,000 request from CWF)
$2,880 – Purchase of disc golf equipment
$120 – Purchase of discs for rentals/check outs at JDL‐ Grass Lake
Tennis Court Maintenance ($3,500/$1,000 request from CWF)
$3,500 – Resealing the tennis courts at Grass Lake County Park
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*Definitions for terms in the intervention table are included below.
~ Grass Lake School Fitness Coordinator ~


CWF Element* to Impact_____Move More_______________________________________



Fiscal Agent*________________Grass Lake Schools_____________________________________



Tax I.D._____________38‐600‐1844_____________________________________________



Implementation Contact*___________Doug Moeckel



Contact phone and email___________5175225544__________________________________



Date Funding Required_____________January 15, 2015_________________________________



Implementation Date______________September 3, 2014__________________________________



Total Amount Requested from CWF _____$12,000 (of a $32,000 project)____________________________

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

_________________________________

Descriptions
As a follow‐up program to last year, we are continuing to answer urgent calls from our State
legislators to increase the amount of vigorous physical activity for our youth. Our paid instructor
at George Long Elementary School will be responsible for making sure that four grade levels of
students participate in structured, aerobic activities two times per week for 30 minutes per
session during times that are independent of recess and physical education times.
Additionally we will be adding a Middle School after‐school fitness program aimed at promoting
movement for those students who do not participate in interscholastic athletics. Our instructors
will use calisthenics, aerobics, walking, jogging and other sustained activities to increase the
students’ heart rates and offer them praise toward self‐confidence, while building an attraction
toward physical activity. Pedometers will be used, along with walking progress charts to
measure success. We will also be using volunteer nurses to come in periodically to measure
student progress using measures such as heart rate and flexibility. Our program also includes a
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leadership and mentoring aspect for our high school student population as come to the
elementary to work with the elementary students. Specifically their job is to monitor the groups
and to “friend” students who are lagging behind, or who may feel uncomfortable with the
activities.
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Currently the Elementary schedule is established and in use. Elementary teachers work with our
instructor to accommodate two 30‐minute periods of exercise per week that is not associated
with their physical education time, or their recess time. Our middle school program will be an
after school program that will run through the end of the school year. We anticipate that the
middle school after school program will be populated with our non‐athlete students. The
schedule will remain static throughout the entire school year.
Wellness Warrior of the Week
‐ Each Friday, the elementary fitness coordinator, PE teacher, and health teacher get together
and discuss students who have excelled in our classes and choose three "Wellness Warriors of
the Week". These students receive a certificate for their achievement. George Long is working
hard to talk about leaders and the habits that leaders display, and this gives us a fun way to
recognize those individuals who go above and beyond in both physical activity and leadership.
Presidential Youth Fitness Testing
‐ This is an area I think will be the biggest difference from last year, and will really set our
program apart. Last year we used steps to keep track of their activity, but it wasn't a good
assessment of all the activity they had done. Again, working with Mr. Cook, we have begun to
test the students using the Presidential Youth Fitness standards (Pacer, Mile Run, Mile Walk,
Curl Up, Trunk Lift, Push Up, Pull Up, Arm Hang, Sit and Reach, Shoulder Stretch). This will give
us a good idea of how many of our students are in a health fitness zone. What they test
(Muscular Strength/Endurance, Cardio, and Flexibility) fits with the exercises we do in fitness
already. With the information, we can work to improve areas of concern, and continue to
improve in each area.
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Summer/Winter Olympics
‐The Presidential Fitness Program emphasizes making the testing fun, especially with the
younger ages. To help with this, we are going to do a Winter and Summer Olympics. We will
test the same exercises to see how much improvement we make from fall to winter, and to the
end of the school year. This will give us a solid assessment of both the students fitness level
and the fitness program. To have a little fun, we will have the results posted for each group.
We will average the scores for each class, instead of showing everyone the individual results.

Criteria

Descriptions

Who (specifically) will be responsible for what Instructors Ben Hamilton (elementary) and Tiffany Finch (middle school) will be responsible for
aspects of intervention implementation?
the content of the classes and ensuring that the aspects of the intervention are being
implemented. They will have cooperation from Elementary Physical Education teacher Roger
Cook, who will coordinate lessons, and with HS Assistant Principal Eric McCalla, who will be
coordinating the HS mentor schedules for the elementary program, and Elementary Principal
Mrs. Clark and MS Principal Mrs. Satterthwaite, who will be responsible for the final scheduling
of the sessions.
Do those responsible have the capacity* to
Yes, instructor Ben Hamilton has access to many sources of information throughout the
implement?
community, our teaching staff, and our coaching staff. Ben is a long‐time coach on our Varsity
Football team and has proven to be imaginative toward his goal of having 100% participation
rates with students who are taking their fitness lessons home to their families. Tiffany Finch is a
qualified Health and physical education teacher at Grass Lake Middle School.
Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?
What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in

No, implementation of this intervention will not require support/resources from the broader
coalition. Our Superintendent has received a $20,000 grant from the John George, Jr. Fund
(Jackson, MI) to supplement funding provided by the Chelsea‐Area Wellness Foundation.

The Michigan Grade Level Content Expectations require physical fitness instructional periods
totaling 150 minutes per week (elementary). Grass Lake elementary students receive 60
minutes per week of instruction, leaving us 90 minute short of the requirement every week. This
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your community.

intervention will allow for two 30‐minute periods of fitness activities per week for 400

Primary target population*

elementary students and a large number of after school middle school students. We plan to use
five elements to measure progress, including participation rates, # of minutes of exercise daily,
heart rate (resting and active), timing of “pacers” (measured running), and flexibility
George Long Elementary and Grass Lake Middle School students. Grades 2‐8. Our goal is 100%
participation in grades 2‐5, while attracting as many as possible to the Middle School after‐
school program.

Criteria

Descriptions

Intervention Specific goals, what do you hope
to accomplish?

By promoting healthy behaviors we can help:
• Increase student’s level of alertness and ability to learn
• Reduce absences
• Improve behavior
• Teach lifelong healthy physical fitness habits
• Improve test scores
• Prevent premature onset of chronic diseases such as diabetes, high blood pressure, heart
disease, respiratory complications and orthopedic problems.
• Improve self image
Fewer discipline referrals, fewer days of missed school. Document number of steps taken by
each participating student, and a record of daily physical activities. We plan to use five elements
to measure progress, including participation rates, # of minutes of exercise daily, heart rate
(resting and active), timing of “pacers” (measured running), and flexibility improvements.
At the end of every 9‐week marking period we will conduct a survey to be completed by the
participating grade level teachers prompting them to give their opinions toward the success of
the program related to the specific goals we have set.

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

Ben Hamilton will be responsible for tallying the number of steps taken by participants and
reporting results to the coalition and CWF staff. This reporting will occur in June, 2015.
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If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.
With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

As we move ahead we are joining with nursing students who will be helping us measure physical
improvements within our students. Anecdotally we are hearing of students taking their lessons
home and sharing the advantages of being more active on a regular basis.

Collaboration will be between our instructor, our elementary Principal, our High School
Assistant Principal, our Elementary Physical Education teacher, our Elementary Health teacher,
our Elementary classroom teachers, and the Community Education Director. We have received
$20,000 from the John George Jr. Fund in Jackson to support this program.

Criteria
Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s
Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Descriptions
That we know of, there are no similar models that exist in any schools we are aware of. There is
evidence that fitness improved academics in the age group we are working with.
Reference:
Exercise improves kids' academics. (2008). Retrieved from http://www.livescience.com/5249‐
exercise‐improves‐kids‐academics.html
The sustainability comes from continuing financial support of the CWF and the John George Jr.
Fund. Being that our school district is not a Title I school, our granting opportunities are limited.
However, with the success of the second year of operation, and a commitment from the CWF to
fund another year, it will go long way toward procuring other funding opportunities in Jackson
County for future years. We are hopeful that more “hard data’ will promote our success and
attract additional funding.
~ Grass Lake Schools Fitness Coordinator Budget ~

33 hours per week (7 grades) activities with kids X 37 weeks
3.0 hours per week planning and prepping spaces for use X 37 weeks
Contingency for equipment to be designated later and approved by CWF

1221 hours for the year X 23.30
111 hours for the year X $23.30

$28,499.30
$2.586.30
$914.40

Individual Intervention Table
Total

$32,000.00
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EB – 1 Farmer’s Market Enhancements


CWF Element* to Impact:

Eat Better



Fiscal Agent*

Grass Lake Township



Tax I.D.

38‐6067798



Implementation Contact*

Diane DeBoe & Veronica Zick



Contact phone and email:

Diane = 517.937.0100 dianedeboe@gmail.com Veronica = 517.522.8121



Date Funding Required



Implementation Date



Total Amount Requested from CWF

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

$55,000

Descriptions
With its dedication to local agriculture, Grass Lake opened a Farmers Market in 2012 with the
desire to meet the requested needs of the community. In 2013, the local DDA purchased a 10*20
cover for the vendors and the Grass Lake Wellness Initiative purchased a display banner. From
last year to this year, we have gained 4 committed full time participants and usually have others
who display as well. We would like to: increase the number of participating vendors and also
increase the patrons that frequent the market.
The Grass Lake Community Events Park could house a multi-use pavillion in the heart of Grass
Lake, with a main focus of the Grass Lake Farmers Market. The 40’x80’ pavillion will be able to
hold approximately 30 vendors. The pavilion will be used for other community events as well
like Music in the Park, the Traffic Jam’In, Heritage Day 5K and the Grass Lake Winter Jam’In.
The official quoted estimate for the pavilion is $125,000. The contractor is a local vendor and
has provided services to local non-profits such as the Copper Nail and the Grass Lake Historical
Society.
The Pavilion idea was started through a combination of the Grass Lake Small Towns Design
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Initiative, the Grass Lake Village Council, and the Grass Lake Downtown Development
Authority.

Construction Action Steps and Timeline
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Fundraising/Grant writing: Ongoing
Construction Begins: Fall of 2015
Grand Opening: Spring of 2016.
Farmers Market Activities Begin: Spring 2016.
Market Action Steps and Timeline
The Market day, time and venue will change in 2015. The Farmers Market will be held every
Wednesday from the first week of May through October from 5-8 pm. Music in the Park will
coincide the first and third Wednesday.
Timeframe:
January/February. Send out applications to vendors from last year’s market, but also to vendors
from Chelsea, Dexter, Manchester and Stockbridge Farmers Markets
March. Kick off the marketing at the Grass Lake Business Expo in March . Marketing material
will be for just Grass Lake, but will also include material advertising the markets in all 5H towns.
May – Oct. Market days.

Criteria
Who (specifically) will be responsible for
what aspects of intervention implementation?

Descriptions
Diane DeBoe will be responsible for overseeing the construction of the Pavilion venue, as well as
weekly operations of the Farmers Market.
Mrs. DeBoe will work with Veronica Zick and Kathy Camilleri will assist with operations of the
market itself.
Mrs. DeBoe will also collaborate with Chelsea-Area Wellness Foundation staff to facilitate
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additional funding through grant opportunities and local business funding.

Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

Yes

Yes we hope to coordinate our advertising with any other messages about Coalition activities to
further reach Grass Lake patrons.
The Farmers Market Managers and Committees from the other 5H towns initially offered to
mentor the Grass Lake Market for 2014. This mentoring was very successful and the Farmers
Market Committee will continue to meet to share best practices and resources.
Patrons of local Farmers Markets may show an increase in their consumption of fruits and
vegetables. An anecdotal increase in demand from the growing number of customers indicates a
need. We will begin to consistently track the number of vendors and customers at each
Wednesday’s Market.

All ages, all incomes.
Primary target population*
Of the 4,000 individuals in the school district, we hope to attract 100 people per market.
Number of people impacted annually*

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Descriptions
1. Moving the market to Michigan Ave and coinciding with Music in the Park has been great
exposure for the market. What we didn’t anticipate was the large amount of traffic that
happens on Michigan Ave within the Village and how potentially dangerous this traffic is
for both vendors and patrons. Additionally, with the small amount of parking that’s
available right at the market location, it wasn’t necessarily conducive to a patron parking
their car and making a “quick stop” in the market. Aside from the on-street exposure, the
majority of the traffic was a hindrance, not a help. . The creation of a permanent
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downtown pavilion in the Community Events Park will house not only the Grass Lake
Farmers Market, but other annual activities for years to come. This structure will be
wooden in nature (preliminary picture is available) and will aesthetically fit in within the
form base code of Grass Lake Village and be a progressing destination for the
community. At least initially, the pavilion will have electricity, but will not have
plumbing (porta potties will be utilized).
2. A sustainable resource for fresh fruits and vegetables, and other farm products that
satisfies a need in the community, while bringing people together in downtown Grass
Lake for a healthy activity every week.
Key Evaluation Data*

We will record the following for each Market:
1. Number of vendors and type of vendors (e.g., produce, baked goods, crafts, etc)
2. Ask vendors to provide their gross sales for each market (anonymously – no names
just totals) with amounts for produce sold included as another line item. Because we want
to track produce purchase but are not as interested in baked goods and crafts.

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

The data collected this year will be compared to 2014 data. Our goals are to have 12 vendors per
market in 2015 and 15 vendors in 2016 when the pavilion is complete.
75% of the vendors should be produce vendors; produce vendors should sell a minimum of $75
worth of produce per market. Overall for the market, our goal is to have gross sales which
average $1,000 per market.

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

We started the Market this year with 9 vendors and have had up to 13 after that. The vendors are
enthusiastic and welcome the chance to participate in Grass Lake. We are tracking total vendors
per week as well as revenue which you will see below; however it is hard to capture the positive
atmosphere that has been created by our core group of vendors. It is truly amazing.
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Fiscal Collaboration through Grass Lake Charter Township
With whom will you collaborate? How will
you collaborate? Other organizations solicited
for financial support (include name, amount
requested, date requested, and amount
promised or received).

$55,000 from CWF
$15,000 from Jackson Community Foundation
$ 5,000 from Consumers Energy Foundation
$15,000 from local government
$40,000 from local businesses and fund raising

Individual Intervention Table
Criteria

Descriptions

Describe any models or best practice
Ideas and best practices from the other 5H farmers markets will be used. The 5H Farmers Market
examples of other successful programs similar group meets once a month to exchange ideas and work together. This group is very supportive of
to the one you are proposing, if known.
assisting Grass Lake in developing a vibrant farmers market.
Include citation/s
http://www.localfoods.org.uk/info/10-farmers-markets-faq/40-benefits-of-farmers-markets
Wisconsin School of Public Health’s Increase Green Space and Parks (Some Evidence)
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=303
Wisconsin School of Public Health Farmers Markets in low income/food desert areas
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=114&id=285

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.

We are committed to the long-term existence of a Farmers Market in the Grass Lake area. With
the anticipated growth we expect the Market to be self sustaining

Farmers Market Intervention Budget
Events pavilion to hold the Farmers Market under cover where weather won’t be a factor
Advertising and community outreach to expand participation & new vendors
Total Request from CWF
Consumers Energy
Jackson Community Foundation
Local Business Sponsorship
Local Govt (committed)
Total Project

$52,000
$3000
$55,000
$5,000
$15,000
$40,000
$15,000
$130,000
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*Definitions for terms in the intervention table are included below.

~ Healthy Eating Classes ~
 CWF Element* to Impact Eat Better, Connect With Others
 Fiscal Agent* Jackson District Library, Grass Lake Branch
 Tax I.D. 382184437
 Implementation Contact* Susanne Weible
 Contact phone and email (517) 522‐8211 weiblesm@myjdl.com
 Date Funding Required March 2015
 Implementation Date March 2015 – February 2016
 Total Amount Requested from CWF $4000
Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Descriptions
Provide free monthly classes under the direction of the Grass Lake Branch of the Jackson District
Library on topics related to healthy eating and food. Programs will include demonstrations,
recipes, and samples. Classes will highlight recipes and techniques that promote fruits,
vegetables, healthy meals, local food consumption, and address frequent “problem areas” such
as preparation of quick, healthy breakfasts and lunches, etc., as well as other areas of interest.
Twelve topics will be chosen, pending speaker availability. This year’s theme will focus on
regional foods and international cuisines. They will include the world’s healthiest foods from
Italy, Greece (Mediterranean diet), France, India, Thailand, and China.
Regional American foods will include Cajun cooking; South of the Border (Tex/Mex); New
England Splendors: West Coat Wonders; Great Lake Goodies: and Our Own Back Yard (Michigan
only)
Jackson District Library has an extensive network of program specialists and is confident that
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qualified speakers can be scheduled to present these classes. These include Lisa Lutchka
(registered dietitian, sports nutrition specialist: Brad West (chef): Sarah Hashimoto (Master of
Japanese Studies); and Michigan State University Extension educator Jeannie Nichols. A variety
of speakers will be sought determined by expertise area and availability

Criteria

Descriptions

Who (specifically) will be responsible for
what aspects of intervention implementation?

Branch manager Susanne Weible will be responsible for all aspects of the intervention. Sue has a
successful history of library programming, and has support staff to assist with marketing, clerical
tasks, and statistical reporting.

Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

Sue works with an established network that supports this initiative, including the Grass Lake
Regional Chamber of Commerce (provides free community meeting space in the
Whistlestop Depot); marketing from the library that blankets all media outlets, including
social networks; and contacts in the health field.
The intervention requires only funding from the local group. Limited support comes from library
branch funds.
The local coalition assists with marketing outreach by advertising the programs on community
websites.

Adults report eating an average of 2.7 servings of fruit and vegetables a day. 35% of adults are
overweight, and another 35% of adults are obese. Additionally, 49% of adults report eating fast
food at least one time per week.

Adults and children in Grass Lake.
Primary target population*

Individual Intervention Table
Number of people impacted annually*

Estimated 35-40 attendees per class: 400 - 500 people annually, with potential to influence
additional family members

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

Descriptions
Short‐term: Regular attendance at healthy/cooking classes
Mid‐term: Increase the percentage of residents who eat 5+ servings of fruits and vegetables per
day; Increase awareness of local sources of farm produce
Long‐term: Decrease the percentage of Grass Lake residents who are overweight or obese;
Decrease the percentage of local residents who suffer diet‐related diseases such as Type 2
diabetes and heart disease.
Class sign‐in sheets, library program evaluation and survey.
MIPHY, HIP
Program attendees will do regular surveys and evaluations that monitor their behavior patterns
and eating choices.
The surveys ask five questions:
How did you find out about (name of program)
Did you find the program valuable
I learned something at this program that will help me live healthier
This program has positively impacted my lifestyle of eating better
I’ll try what I’ve learned with my family and friends
The surveys are issued after every program, and the results shared with the coalition upon
completion of the 12 month programming cycle. Year two survey results will be able in late
winter, 2015.

Individual Intervention Table
If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations solicited
for financial support (include name, amount
requested, date requested, and amount
promised or received).

Monthly classes are regularly attended and receive support from other community partners.
The Chamber of Commerce offers meeting space in the local depot to accommodate growing
attendance.
Sign‐ups for future programs are often requested and positive feedback from program
evaluations are documented.
Class ideas are solicited, along with suggestions for improvement.
Library staff also promotes marketing and follow‐up material on its website.
Also exploring the possibility of publishing a book of recipes from the collective programs for
distribution.

Collaboration with area Chamber of Commerce and Grass Lake Township (provides free
community meeting places); local businesses for food supplies: seasonal produce from local
farm markets; and internet marketing on community websites including school, chamber,
coalition, and library.

Individual Intervention Table
Criteria

Descriptions
N/A

Describe any models or best practice
examples of other successful programs similar
to the one you are proposing, if known.
Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.

Jackson District Library provides programming designed to complement each community’s
needs. Partnering with the Grass Lake Area Wellness Initiative is a priority with current
management and will receive attention in future event planning.
Library collections in the chosen health area are supported by book, audio, and video purchases
that offer reliable resources for the community.

~ Healthy Eating Classes Budget~
Cost: $4000
Details:
$300 per each of the 12 classes is requested.
($150 speaker fee / $150 supplies = $300 x 12 = $3600
Most qualified speakers charge $150 ‐ $200 for preparation and presentation time.
An additional $100 per class is requested to cover food costs, materials, marketing and other incidentals.
$400 Group Learning Experience (July 2015)
Offer a bus trip to Detroit’s Eastern Market to highlight the summer program. The excursion will illustrate the positive effects of a prosperous
farmers market, its influences on the “shop local” movement, and the benefits of using fresh produce in meal planning. Regular attendees will
have preference for reserved seating.

Individual Intervention Table
*Definitions for terms in the intervention table are included below.

~ Community Read ~
 CWF Element* to Impact Avoid Unhealthy Substances/Connect With Others
 Fiscal Agent* Jackson District Library, Grass Lake Branch
 Tax I.D. 382184437
 Implementation Contact* Susanne Weible
 Contact phone and email (517) 522‐8211 weiblesm@myjdl.com
 Date Funding Required March 2015
 Implementation Date March – November 2015
 Total Amount Requested from CWF $3000
Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
To partner with the Jackson District Library and its Community Read program so that selected
books and educational materials will emphasis a healthy lifestyle. Each year a pre‐
determined CWF Element is chosen for the book theme.
“Avoid Unhealthy Substances” will be the focus for the 2015 book.
The Community Read event is held annually during the month of October. It is a collaboration of
five district libraries that focus reading programs and events to support a CWF theme.
A book is selected using input from all 5H local coalitions. It is collectively chosen by a
committee to support the theme based on content and market availability.

Individual Intervention Table
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Criteria
Who (specifically) will be responsible for
what aspects of intervention implementation?

Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

January – March: Determine CWF Element for target. Solicit book suggestions from local
coalition leaders and library staff.
April – May: Choose book titles for consideration, check availability for mass purchase, and
select final title after collective input from 5H coalitions.
June – July: Schedule programs to complement book theme, process books for discussion, and
organize marketing effort.
August – September: Initiate kickoff event, begin book distribution, and finalize program
requirements.
October: Read Month activities
November: Evaluate event and compile statistics for study.

Descriptions
Branch manager Susanne Weible will be responsible for all aspects of the intervention. Sue has a
successful history of library programming, and has support staff to assist with marketing, clerical
tasks, and statistical reporting. The Community Read will be in its fourth year and has an
established history of successful collaboration with all 5H communities.
Yes. Sue works with an established network that supports this initiative, including the Grass Lake
Regional Chamber of Commerce (provides free community meeting space in the
Whistlestop Depot); marketing from the library that blankets all media outlets, including
social networks; and contacts in the health field.
Sue also works successfully with the library directors of all the 5H communities.
No. The intervention has the capacity to be self‐supporting if funded. Local coalition can assist
with marketing outreach by advertising the programs on community websites.

Individual Intervention Table
What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

The theme of the book selection will help create a culture of wellness by offering residents
opportunities to learn about and begin good habits with respect to the theme of avoiding
unhealthy substances.
27% of Grass Lake adults who’ve smoked at least 100 cigarettes currently smoke everyday or
somedays. 13% are currently smokers.
4% of adults say they are a heavy drinker.
3% say they’ve abused medicines, drugs or other substances to get high.

Primary target population*

Number of people impacted annually*

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Since this program is a collaborative effort among all five public libraries, our target audiences is
all 5H towns in the Wellness Foundation’s area. All ranges and demographics are targeted. Some
program emphasis will be placed on specially designated preschool children and adult readers.
Approximately 4,000 people in the Grass Lake Township and village and beyond that into the
populations of all five towns connected to this joint effort.

Descriptions
Short‐term: Distribute a designated number of books to promote a healthy lifestyle with the
goal that there will be 4,000 “reads” of related materials and books.
Mid‐term: Increased knowledge of the targeted CWF element and available local resources to
assist the community.
Long‐term: Decrease the percentage of Grass Lake residents who are overweight or obese;
increase individual physical fitness levels, become a local resource for those seeking information
on substance abuse, and to become a community center to socially connect people of all ages.
Community Read selected books and related materials; Class sign‐in sheets, program
evaluations and follow‐up survey.
Quantitative data to include program attendance, program surveys, number of books and
related library materials “checked out.”

Individual Intervention Table
Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations solicited
for financial support (include name, amount
requested, date requested, and amount
promised or received).

Criteria

Each Read event will be evaluated with a survey that measures target audience
involvement, the extent of book circulation, and behavior changes after participation.
Books are stickered with discussion questions, and bookmarked to encourage circulation
among the community.
Evidence of 2012‐ 14 Community Reads Successes:
1. Estimated that nearly 6200 people were jointly in the 5H communities served by the
past Read project. In 2013, 150 copies of “A Walk in the Woods” by Bill Bryson were
distributed in Grass Lake, along with an additional 1350 copies in Stockbridge,
Manchester, Dexter and Chelsea. Estimated that each book was read and passed on
to at least three people for a project total of 4500 people. Joint programming
reached over 2200 people in the collective areas.
2. Similar results were achieved in 2012 with Michael Pollan’s book “In Defense of
Food.”
3. Collaborated successfully four other public libraries and 5H community coalitions.
4. Successfully launched correlating cooking programs that resulted in 5H monthly
series.
Collaboration with all 5H community library systems, Grass Lake Area Chamber of Commerce
and Grass Lake Township (provides free community meeting places); local businesses for
supplies: preschools for juvenile outreach programs; and internet marketing on community
websites including school, chamber, coalition, and library.

Descriptions
A “Community Read” project is a successful, replicable model centered on community

Individual Intervention Table
Describe any models or best practice
participation to generate awareness and creates a space for discussion. The library’s influence
examples of other successful programs similar can be leveraged to partner with the local community.
to the one you are proposing, if known.
Jackson District Library and its collaborators have had long‐term success conducting community
Include citation/s
reads.
Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.

Funding for the 2015 “Community Read” will be required to focus on the health aim to
“Avoid Unhealthy Substances.” This project creates long‐lasting relationships between
the library and the Grass Lake community, including the other four targeted towns. This
link supports the welfare of the community and offers the library the opportunity to be a
reliable resource of health information.
Grant money gives us resources to support Grass Lake community’s goals.

~ Community Read Budget~
Cost: $3000
Program expense includes books, funding for joint programs, funding for local programs in the Grass Lake area, and marketing costs.
Books: $1500.
To purchase copies of the selected book to be made available for free at various Grass lake locations. To include marketing inserts that describes
the campaign and related events. Estimated cost of $15 for a trade paperback.
Joint event: $500
To provide a contribution to the two big joint events to be planned by the five communities together.
Joint marketing: $500
To provide a contribution to a joint marketing effort that includes design work, posters, flyers, bookmarks, and other items.
Local events: $500
To provide funding for 4‐5 local programs (including event related supplies and refreshments)

Individual Intervention Table
CWO‐4 Event Sponsorships Intervention Table


CWF Element* to Impact

Capacity Building/Public Awareness



Fiscal Agent*

Chelsea‐ Area Wellness Foundation



Tax I.D.



Implementation Contact*

Doug Moeckel



Contact phone and email

517‐522‐5544



Date Funding Required

January 1, 2015



Implementation Date

January 1, 2015



Total Amount Requested from CWF

$4,000

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
In the year two plan, GLCWI allocated $4,000 (4% of its budget) to sponsoring local community
events. The goal of that intervention was to increase awareness of GLCWI while supporting
local events attended by large amounts of the Grass Lake population. Over the course of the
year, GLCWI sponsored tables or activities at these events ‐
January – Grass Lake Chili Cook‐Off (Winter Jam’In)
March – Grass Lake Spring Business Expo
March – Andy’s Angels Benefit Dinner
July – Gras Lake Traffic Jam’In
Summer Months – Grass Lake Music in the Park
August – Grass Lake Charity Golf Tournament
September – Grass Lake Heritage Day 5k
October – Grass Lake Educational Foundation “Festival of Tables”
December – Grass Lake Festival of Lights
GLCWI proposes continuing this intervention to keep our brand in front of the Grass Lake

Individual Intervention Table
Community on a regular basis. We propose to support these events in 2015 ‐
January – Grass Lake Chili Cook‐Off (Winter Jam’In) ‐ $500
March – Grass Lake Spring Business Expo ‐ $85
March – Andy’s Angel Benefit Dinner ‐ $500
Summer Months – Little League/Youth baseball/softball teams ‐ $165
July – Grass Lake Traffic Jam’In ‐$500
Summer Months – Grass Lake Music in the Park ‐ $500
August – Grass Lake Charity Golf Tournament ‐ $500
September – Grass Lake Heritage Day 5k ‐ $250
October – Grass Lake Educational Foundation “Festival of Tables” ‐ $500
December – Grass Lake Festival of Lights ‐ $500
It should be noted that these sponsorships are not just publicized during the event, but the
information is worn on event t‐shirts year‐around.
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

A calendar of events has been created that would include the dates of each of the events, along
with contact names and lead times for checks to be made available. When the appropriate date
was arrived at, the proper documentation would be completed.

Criteria

Descriptions

Who (specifically) will be responsible for what Doug Moeckel is responsible for scheduling the sponsorship and filling out the appropriate
aspects of intervention implementation?
paperwork. Matt Pegouskie is responsible for ensuring the sponsorship is fulfilled.
Do those responsible have the capacity* to
implement?

Yes

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention

Yes, all coalition interventions will be promoted and will be supported in a collaborative fashion.

Individual Intervention Table
implementation?
What indicator* will this intervention impact? This intervention is being continued to create capacity and support in the community. With this
Describe any data and/or research that
support we hope to jumpstart our efforts to received funding from other organizations.
demonstrates a need for this intervention, in
your community.
Primary target population*

Grass Lake School District citizens of all ages.

Number of people impacted annually*

A number of different people have been impacted by the sponsorship grant, either through
direct benefits or learning about the 5H program.
Music in the Park averages 135 attendees per week and are exposed to a combination of
activities through the Farmers Market and library programming, as well as the concerts.
180 people participated in the Andy’s Angel benefit dinner.
1,492 visitors to the Grass Lake Small Business Expo learned about 5H Grass Lake.
1081 youth received direct physical benefits by participating in youth sports sponsored by funds
raised by the golf outing. 144 individuals participated in the golf outing itself.

Criteria

Descriptions

Key Evaluation Data*

Our initiative is gaining support from different parts of our community, but we are not yet
reaching everyone with our message. It is our hope to continually become synonymous with the
progress occurring in Grass Lake and to have people interested in joining our discussions toward
improving the wellness of our community.
The number of individuals exposed to the 5H GLCWI brand.

Provide a detailed evaluation plan. How will
you know this intervention is making the

There really aren’t measurable for this intervention. We would consider doing a survey at the
present time to see how many people recognize our Initiative, and then follow up in a year to

Intervention Specific goals, what do you hope
to accomplish?

Individual Intervention Table
difference?

see if the number has increased.

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

We believe more and more people are learning about 5H and the Grass Lake Community
Wellness Initiative. Every meeting sees one of two individuals attend who’ve never
participated before.

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Our main co‐collaborator will be the Regional Chamber of Commerce as we join forces to
publicize the progress and the reasons why people should move to Grass Lake and become a
part of its planning for the future.

Criteria
Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the

Descriptions
According to the University of Wisconsin’s School of Population Health, there is some evidence
for a multi‐model public wellness campaign being successful. Part of those efforts include
raising public awareness of coalition activities.
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=78&id=294
This intervention will be sustained by the long‐term commitment we hope to gain from our
community as more of them become aware of what we are doing and that they can become a
part of it.

Individual Intervention Table
intervention.

Event Sponsorship/Capacity Building Budget
8 Grass Lake Events Throughout the Year
1 ‐ $500 sponsorship per event
$4,000 per year

Definitions
Element – Eat better, move more, avoid unhealthy substances and connect with others in healthy ways are the four elements in the CWF vision.
Fiscal Agent – (Amy will pull a definition from our policy)
Implementation Contact – (Amy will clarify the difference between implementation contact & FI)
Capacity or Coalition Capacity – Potential or actual ability to enlist community participation, technology, knowledge, collaboration and other
resources to plan and implement a successful intervention.

Individual Intervention Table
Indicator – A specific, anticipated measure of the impact of an individual program, practice, policy or other intervention implemented as part of
the 5H plan. An example of an indicator is The number of adults who eat more than 5 fruits and vegetables a day. CWF will provide a list of
possible indicators.
Primary Target Population – Demographic (group of people) an intervention is intended to impact. Although the intervention may impact more
than one group of people, we are interested in the principal population targeted by the intervention. For instance, a walk to school program
may include adult walkers who chaperone children, but the children are the primary target of the intervention.
Number of people impacted annually – People who are directly affected by the intervention.
Key Evaluation Data – Statistical and other types of information collected and used in the decision‐making process. Data may be used to decide
where gaps in services exist, if an intervention is effective, or to make other important decisions
Collaboration between organizations or communities – Working with others to create something beneficial. Collaborators include those who
directly influence the intervention through planning and oversight or with resources like technical assistance, time or funding.
Priority to implement or maintain – A high priority intervention is one that is regarded by the Wellness Coalition as more important than
others. Medium or low priority interventions are thought of as important but may be delayed.
Sustainability Plan – How will you maintain the impact of the intervention over time? Has a plan for sustainability (including long term funding if
necessary) been documented?
Connect with others in healthy ways – It is not CWF’s intent to strictly define connect with others. However, the original intent was to promote
positive mental health. We will look most favorably on connect interventions that impact those most at risk for poor mental health (e.g.
individuals experiencing social isolation or stress due to physical or social circumstances) and those that foster connections among large
numbers of people

Individual Intervention Table
CWO – Senior Activities Program


CWF Element* to Impact:



Fiscal Agent*



Tax I.D.



Implementation Contact*

Joyce Sager



Contact phone and email:

joyce.sager@hibu.com



Date Funding Required

March, 2015



Implementation Date

March, 2015



Total Amount Requested from CWF

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Connect with Others

$5,000

Descriptions
The Senior Activity intervention is proposed to fill a need in the ability to provide Grass Lake
area residents ages 50 and older opportunities to interact with each other during activities both on
and off site.
The plan is to kick off Senior Activities in the Spring of 2015. The interventions will provide
seniors activities twice a week at the Grass Lake Depot.
We will collaborate with Chelsea Senior Center to develop our senior activities. CSC will
provide Grass Lake Senior Activities oversight, liability insurance and programming options.
They will also provide expertise while Grass Lake Senior Activities matures.
Activities will include cards, arts and crafts such as painting needlework and exercises. There
will be monthly speakers to provide insight into topics such as Cooking for One, Living on your
Own, Exercising/First Aid for Seniors, legal assistants. There will also be off-sight activities
such as plays and trips.
We plan to hire a part-time person to help oversee the activities. Interviewed by Joyce and Trinh.

Individual Intervention Table
11 hours a week, at 10 dollars an hour. The person will be an employee of Chelsea Senior Center
and be able to provide on-site assistant and basic CPR training.
Survey Results –
39 Respondents
Male – 7; Female 27; Unidentified 5
Frequency of Senior Center use –
2 days a week - 10; 1 day a week – 10
2 days a month – 5; 1 day a month – 7
31 have their own transportation
Preferred activities
Exercise classes 25
Cards
19
Computer
19
Cooking
15
Arts and Crafts
15
Crochet
12
Scrapbooking
11
Painting
11
Woodworking
10
Seasonal
10
Sewing
10
Ed Speaker
10
Knitting
9
Quilting
7
Bingo
2
Prefer Lunch Provided or Potlucks 19 people

Individual Intervention Table
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

September, 2014 – Senior survey through all the churches, library, Grass Lake Township Hall
and Grass Lake Village offices, local businesses and at Heritage Days. The survey will be used to
determine specific activities, hours and demand. The results will be shared with Trinh, the
wellness coalition and affiliated organizations.
October 2014 – Presentation to Chelsea Senior Center to examine the results of the survey and
solidify a partnership between CSC and Grass Lake.
Fall 2014 – Development of a Grass Lake Senior Services team.
March 2015 – Kick-off activities at Grass Lake’s Small Business Expo.
April 2015 – Regulars activities commence.

Criteria

Descriptions
Joyce Sager – responsible for oversight of Grass Lake Senior Activities.

Who (specifically) will be responsible for
what aspects of intervention implementation?

Chelsea Senior Center – responsible for oversight, fiscal allocations and human resources. CSC
will also provide insurance coverage.

Yes
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

What indicator* will this intervention impact?

Support from the Wellness Coalition is needed to provide speakers and volunteer support to
market the activities.

18% of adults ages 50+ say their health in general is fair or poor.
Older adults in Grass Lake averaged 4 days in the past 30 in which poor physical or mental health

Individual Intervention Table
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

kept them from doing their usual activities.
19% of adults ages 50+ say they’ve been diagnosed with depression or minor depression.
11% of adults ages 50+ say they’ve skipped a meal because there wasn’t enough money for food.
30% of adults ages 50+ rarely or never get the social or emotional support they need.

Grass Lake-area adults ages 50+
Primary target population*

Number of people impacted annually*

US Census data stats approximately 26% of Grass Lake Charter Township is 55 years of age or
older. There are approximately 1474 older adults in Grass Lake Charter Township. We plan to
impact no fewer than 5% of that population or approximately 74 older adults in year one, with an
increase to 150 in year two.

Criteria

Descriptions
This number will be 5% of eligible population for year one, 10% year two

Intervention Specific goals, what do you hope
to accomplish?
Participation rates
Key Evaluation Data*
Membership rates
User Surveys of activities
User Surveys of speakers
Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

The part-time person will be responsible for tracking participation and membership. They will
also distribute and tally the user surveys.
Results will be shared monthly with Joyce, Trinh, the Grass Lake Community Wellness Initiative
and the Senior Activity team.
N/A

If this is a continuing intervention in your
community provide evidence of how the

Individual Intervention Table
intervention has been successful, or describe
changes you’re making to improve the
potential for success.
Chelsea Senior Center – Leadership and oversight.
With whom will you collaborate? How will
you collaborate? Other organizations solicited
for financial support (include name, amount
requested, date requested, and amount
promised or received).

Grass Lake Whistlestop Park Association – They will donate space for the senior center.
Chamber of Commerce will donate cost of utilities
Grass Lake Township will donate insurance support
The Copper Nail – Will provide financial information

Criteria

Descriptions

The University of Wisconsin’s School of Population Health has citations regarding older adult
Describe any models or best practice
activities and programming as scientifically supported.
examples of other successful programs similar
to the one you are proposing, if known.
Activity Programming for Older Adults Include citation/s
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=327
Social Support in Community Settings –
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=78&id=406

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.

Public and Private Donations
Membership dues

Individual Intervention Table
WILL HAVE DETAILED BUDGET AFTER OCTOBER MEETING
Staffing time to oversee adult activities
Materials/equipment for activities
Total

$4,000.00
$1,000.00
$5,000

~ Intervention Title ~
 CWF Element* to Impact: Avoid Unhealthy Substances (AUS-1, 2014-2015)
 Fiscal Agent*: United Way of Jackson County
 Tax I.D. : #38-1368341
 Implementation Contact*: Wendy Murdock, Drug Free Communities Grant Coordinator
 Contact phone and email: (517) 796-5129 / wmurdock@uwjackson.org
 Date Funding Required: October 2014
 Implementation Date: November 2014 - October 2015
 Total Amount Requested from CWF: $4,000.00
CRITERIA

DESCRIPTION

Please provide a description of the intervention
program you are proposing. (what, when, how, where
& why)

Most Teens Don’t is a countywide social norming campaign that works to change youth perception
about peer alcohol, cigarette and marijuana usage. Michigan Profile for Healthy Youth Survey (MiPHY),
Grass Lake High School (2014) data shows that many teens believe half or more of their peers use
these substances, when in actuality only a small portion of Grass Lake youth use alcohol, cigarettes or
marijuana. This intervention works to engage middle and high school students in the youth
collaborative group that coordinates the social norming campaign.
(Attached)

Describe your action plan (steps) for implementing
the intervention, including timeframe.
Who (specifically) will be responsible for what
aspects of intervention implementation?

Do those responsible have the capacity* to
implement?
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 Tiffany Finch, Grass Lake Middle School Teacher and Most Teens Don't School Co-Advisor will
co-facilitate the events to be held at the Middle School (see Action Plan).
 Sandy Wolfinger, Grass Lake Middle School Teacher and Most Teens Don’t School Co-Advisor will
co-facilitate the events to be held at the Middle School (see Action Plan).
 Wendy Murdock, Drug Free Communities Grant Coordinator - will oversee the events and manage the
finances of the events.
 Tiffany Finch and Sandy Wolfinger have access to school staff, building facility and students.
 Wendy Murdock is a Certified Prevention Specialist and has access to technology along with
experience in coordinating the Most Teens Don't campaign for four years. Additionally, Wendy
Murdock will continue to seek assistance with the high school students through funding provided by

the Drug Free Communities Grant.
The GLCWI may be asked to participate in some of the larger events. Many of the school events will
Does implementation of this intervention require
enlist teachers, parents and students.
support/resources from the broader coalition? If so,
does the coalition have the capacity to support
intervention implementation?
 These interventions work to decrease the percentage of students who report having used alcohol,
What indicator* will this intervention impact?
Describe any data and/or research that demonstrates a cigarettes and marijuana in the past month (which dictates recent behavior), as well as the ability to
correctly estimate youth usage rates.
need for this intervention, in your community.

Primary target population*
Number of people impacted annually*
Intervention Specific goals, what do you hope to
accomplish?

Key Evaluation Data*
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 According to the 2014 Grass Lake High School, Michigan Profile for Healthy Youth Survey (MiPHY):
26.3% of 11th graders and 12.7% of 9th graders reported they drank alcohol in the past 30 days.
However, these same teens report: 40% (11th) and 19.2 (9th) that half or more (51-100%) of their
peers drank in the past 30 days. These skewed "social norms" numbers also apply to both cigarette
and marijuana use.
 Additionally, of those teens who state they drink alcohol, many of them are drinking at home or at a
friend’s home. Our intent is to bring awareness to this issue as well. Of Grass Lake 11th graders who
report they have drank alcohol, 23.5% said they drank at home and 70.6% said they drank at another
person’s home.
 Research has demonstrated that youth who believe most of their peers use alcohol, cigarette or
marijuana are more likely to initiate use of these drugs themselves. This intervention was selected
because it targets this misperception by using accurate data to correct the misperception that most
youth drink alcohol, smoke cigarettes or use marijuana.
 This intervention will address behavior change by correcting the misperception of peer use. Research
shows that when youth perceive their peers to use (alcohol/tobacco/marijuana) more frequently, it
creates a social norm and the teens are more like to use.
Middle School Students, 6th-8th graders, approximately 300 students
High School Students, 9th-12th graders, approximately 400 students
Families of all students in middle/high school (approximately 700) to bring awareness to this issue.
Approximately 700 students as well as their parents and potentially their siblings.
 Short-term: Increase in the number of youth ambassadors from Grass Lake who participate actively
with the Most Teens Don’t youth collaborative, with at least 30 Grass Lake 'Ambassadors' (both middle
and high school students) recruited during the 2014/2015 school year. Send flyer to all families in
Grass Lake Schools – this will bring awareness to the parents of teens in Grass Lake Schools of the
usage of alcohol products in the home.
 Mid-term: Decrease the percentage of youth who report an inaccurately high perception of alcohol,
cigarette and marijuana use among their peers (teens in their grade).
 Long-term: Decrease in youth reporting alcohol, cigarette and marijuana use in the past 30 days.
 Most Teens Don’t membership roster (requirements include parent permission slip and student honor
form) at both middle and high schools.
 Most Teens Don't pre/post annual survey of campaign awareness and ability to correctly estimate
youth usage rates.

 Michigan Profile for Health Youth Survey (MiPHY) data (school specific and countywide data).
 Success (or failure) is measured by the numbers of teens who are members of Most Teens Don't. The
following numbers represent membership in Jackson County: 2010=68 teens; 2011=78 teens;
2012=160 teens; 2013=120.
 As previously mentioned, Grass Lake MiPHY data will also be assessed to observe change in perception
and use over time.
 Grass Lake membership has also increased: 2010=4 teens; 2011=4 teens, 2012=16 teens and 2013=38
teens.
 Additionally, pre/post (campaign school year) surveys of Most Teens Don't are completed. These
measure the public's recognition of the campaign as well as how accurately students and parents
estimate the number of youth who use substances.
 Between 2010 and 2014, the percent of students surveyed about campaign awareness went from
53.5% of students to 85.4%. For parents, between 2010 and 2014 the number increased from 46.7%
to 91%.
 Students that accurately estimated student cigarette use, in 2011, 9.7% accurately reported; however
in 2014 that number rose to 12.4%. Also, for accurately reporting alcohol use - in 2011, 12.4%
accurately reported where as in 2014 that number rose to 15.1%.
 These pre/post surveys can be provided upon request.
If this is a continuing intervention in your community  Between 2010 and 2014, the percent of students surveyed about campaign awareness went from
53.5% of students to 85.4%. For parents (between 2010 and 2014), the number increased from 46.7%
provide evidence of how the intervention has been
to 91%.
successful, or describe changes you’re making to

For
accurately estimated student cigarette use, in 2011, 9.7% accurately reported; however in 2014
improve the potential for success.
that number rose to 12.4%. Also, for accurately reporting alcohol use - in 2011, 12.4% accurately
reported where as in 2014 that number rose to 15.1%
 Matching funds provided by the Jackson County Substance Abuse Prevention Coalition (JCSAPC). The
With whom will you collaborate? How will you
GLCWI will partner with the JCSAPC and other schools in Jackson County.
collaborate? Other organizations solicited for

Drug
Free Communities Support Grant (DFC) $125,000 annually, of which $24,440 will go towards
financial support (include name, amount requested,
MTD in 2014-2015.
date requested, and amount promised or received).
 Clinton, Eaton and Ingham Community Mental Health (CEI) - a request for $6,000 for MTD for
2014-2015.
 Steering Committee Membership includes: Allegiance Health, Center for Family Health, South Central
Michigan Works!, Jackson County Health Department, United Way of Jackson County, Home of New
Vision and community volunteers. Additionally, schools participate by having an adult volunteer
coordinate MTD youth.
 Local media for new coverage on MTD
 Individual county schools and school staff
According to the Substance Abuse and Mental Health Services Administration (SAMHSA) and National
Describe any models or best practice examples of
Registry of Evidence Based Programs (NREPP), social norming is an evidence based and environmental
other successful programs similar to the one you are
strategy.
proposing, if known. Include citation/s.
References:

Provide a detailed evaluation plan. How will you
know this intervention is making the difference?
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Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.
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NREPP: http://www.nrepp.samhsa.gov/
National Social Norms Institute at the University of Virginia: http://socialnorm.org/
Michigan State University: http://socialnorms.msu.edu/index.php?page=evaluation
 Funding to 2015 provided through DFC grant
 Possible future funding from CEI
 In 2015, the Coalition with write for years 6-10 of the DFC Grant. If awarded, the 5-year grant will
provide an additional five years for Most Teens Don’t.
 Integrate components of MTD social norming campaign into classroom sessions. For example, in the
Spring 2013, middle school health and physical education teachers collaborated with students and
involved them in the Photo Voice countywide project as part of a graded project. In 2014, the band
teacher and health teacher worked together and presented the school with a band against drugs
concert/play. Additionally in 2014, the art teacher and health teacher worked with teens and painted
window murals with anti-drug messages.
 In kind conference rooms provided by United Way of Jackson County and the Intermediate School
District-Jackson Area Career Center.
 Steering Committee Membership includes: Allegiance Health, Center for Family Health, South Central
Michigan Works!, Jackson County Health Department, United Way of Jackson County, Home of New
Vision and community volunteers. Additionally, schools participate by having an adult volunteer
coordinate MTD youth.

MOST TEENS DON’T: 2014-2015 Action Plan & Budget
Project Name

What? Who?

Supplies

Cost

Timeline

POSTER CONTEST
Poster Contest

Contest with MTD 6-8
graders. Top 5 posters
receive $25 gift card.
Top 3 posters prof
printed (appx $18.33 ea)
- 15 posters

-Gift cards
-Printing

$125
$275

January/February 2015

$400

BAND AGAINST DRUGS
Music Assembly "Band Against Drugs"

During school event
Posters

-poster board
-paint/markers
-marketing give-aways

2014-2015 School Year

$25
$25
$606

$656

STICKER SHOCK
Sticker Shock

Middle School and High
School Students

-stickers
-posters (previous year)
-Ad in Grass Lake Times
-Gift card - participation
-Celebration

$210
n/a
$400
$400
$200

Spring/Summer 2015

$1,210

RED RIBBON MONTH
Door decorating contest

10 classes

-roll butcher paper
-misc. supplies
-construction paper
-masking tape
-markers
-glue

$65
$50
$10
$25
$35
$15

October 2015

$200
Purchase Red Ribbons
and have students write
their own prevention
messages on them

All students (300)

-Ribbons
-Markers
-Banner - $120 (3' x 8')2 (to be used again)

$10
n/a
$240

October 2015

$250

MOST TEENS DON'T PARADE
Homecoming Parade

Give-aways while
walking in parade

-marketing items

October 2015

$500

BUSING TO CAREER CENTER – COUNTYWIDE MEETINGS
Bus and Driver

From GLMS to Career
Center and return

$112.00 per day x 3
countywide meetings

$336

October 21, 2014; January
12, 2015 & April 14, 2015

FLYER TO FAMILIES
Create Flyer with Teens

Flyer related to alcohol
usage at homes

700 families –
envelopes, flyer, postage

TOTAL REQUESTED
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$448

2014-2015 School Year (if
approved)

$4,000.00

Intervention: Avoid Unhealthy Substance (AUS-1, 2014-2015)
Total CWF Budget: $4,000.00
Expense

Requested

Matching

In Kind*

Total

0

71,954

4,726

76,680

Travel

336

7,726

0

8,062

Supplies

500

4,200

0

4,700

1,333

0

15,690

17,023

0

14,500

28,451

42,951

0

26,620

119,590

146,210

1,631

0

0

1,631

200

0

0

200

0

0

0

0

$ 4,000

$ 125,000

168,457

297,457

United Way Personnel & Fringe

Printed Materials, Billboards, Radio
Contractual: rental, evaluator, alcohol
compliance checks, evaluator and
youth and adult volunteers
Other: rent, phone/internet, social
norming campaign, meeting rooms,
liquor tax/MI-ONDCP tax (block
grant)
Incentives/Marketing Items
Celebration
Food

TOTALS

*These funds are only a portion of the Jackson County Substance Abuse Prevention
Coalition annual budget.
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Individual Intervention Table
*Definitions for terms in the intervention table are included below.
~ Project Safe Graduation ~


CWF Element* to Impact

Avoid unhealthy substances is the main focus, but Move More, and connect with others in healthy

ways all apply.



Fiscal Agent* Grass Lake Community Schools



Tax I.D



Implementation Contact

Mike Willis



Contact phone and email

517‐416‐2171



Date Funding Required

05/01/2015



Implementation Date

June 2015



Total Amount Requested from CWF $1000

45‐3782019

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
Project Safe Graduation’s mission is to provide a safe, drug and alcohol-free graduation celebration for
graduating seniors incorporating education, entertainment and excitement while creating a lifelong
memory of classmates and of a caring community.

The Friday before graduation, PSG puts on an all‐night program to Avoid unhealthy substances.
Trying to keep the kids safe from making a bad decision and to keep a healthy connection with
class mates as they take a big step to the next level in life
The program starts at GLHS with entertainer (Mark Maze). His show is based on avoiding drugs
and alcohol. After his performance we move to the YMCA for the duration on the night. This
includes swimming, rock climbing, racquetball, basketball, volleyball. This along with sustenance
and prize drawings throughout the night. (8pm – 5am)

Individual Intervention Table
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Discussion, Decisions, Implementation. Meetings are held once a month from September
through March and every other week until the event.
Graduating seniors are encouraged to attend the steering committee meetings. Class
representatives and National Honors Society members are also encouraged to attend. We
incorporate input from the classes into the execution of the event because each year’s class
seems to like different ideas.
Post surveys are conducted of some students and chaperones after completion of the event
with the goal of improving future ones. Last year we received feedback from 5‐10 key
individuals.

Criteria

Descriptions

Who (specifically) will be responsible for what Jennifer Keener‐ Chair 517‐795‐4061, Gina Lammers‐Co Chair 517‐812‐0969, Michael Willis‐
aspects of intervention implementation?
Treasure 517‐522‐8858 are board members and volunteer for the event.
The volunteer monitor activities, maintain a perimeter and keep people active.
Yes – with monthly meetings and Michael and Tiffany Finch have check writing powers
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

We hold monthly meetings to discuss, plan and assign tasks for the month. Jennifer, Gina and
Michael have assignment decision authority outside the meetings.

Individual Intervention Table
The intervention will impact the most important piece of the event, Mark Maze Entertainment.
What indicator* will this intervention impact? His/This is the start of the signature start of the event and is the principal message the event
Describe any data and/or research that
stands for. To keep them safe for the night and show our young adults that fun can be achieved
demonstrates a need for this intervention, in without the need for Drugs or Alcohol.
your community.

Primary target population*

Graduating seniors
Over 100 graduating seniors, volunteers and contributors

Number of people impacted annually*

Criteria

Descriptions
Provide a safe, drug and alcohol‐free graduation celebration for graduating seniors
incorporating education, entertainment and excitement while creating a lifelong
memory of classmates and of a caring community. If we can save just one life, show that
fun can be had without drugs and alcohol and show how to keep lifelong friends from
school, it will continue to be a successful venture.
2. Reduce the number of students who make unhealthy choices specifically the Friday
before graduation.
1. Number of students who participate has remained over 75% of the graduating class. A
few have not attended solely due to sports the following day.
2. Pre and post surveys of students. Pre surveys have verbal and any student interested is
encouraged to attend the meetings. Post surveys will be encompassed in the 2015 event.
We will request the students fill out the survey prior to leaving the YMCA and will
include questions as to the enjoyment, food selection, memories, would you encourage
the next class to participate and finally, what suggestion do you have to improve the
quality of the event.
1.

Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Individual Intervention Table
Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

1. The chair will be responsible for tallying the results. FYI – Grass Lake has not had one
student accident since PSG has been realized.
2. The committee members will be responsible for administering the survey.

We continually make changes to improve the attendance, the message and the variety of
content within the project. Thankfully, not one student accident has been reported from the
night of the event. Student accident injuries are also down.

Sponsors consist of Franks Shoprite (food, paper supplies, cups & drinks) and many from of the
community. This includes Jackson and Chelsea area businesses. Many contribute annually to the
project. The list below is of all nominal Business sponsors and any personal sponsors $100 or
over.
The Copper Nail
Grass Lake Lions Club
MGKR Inc. ‐ DBA The Hard Knock Grill
Grass Lake Animal Hospital
Grass Lake Chiropractic Center PLLC
Sherwood Funeral Home
Sally A Stomman D.D.S.
Grass lake Medical Center
Willis & Jerasek P.C.
Phil Willis
Lester Brothers Excavation Inc.
Chelsea/Grass Lake Are Wellness Foundation
Village Inn Enterprise, Inc.
Farmer Commandoes 4H Club
Missy's Grass Shack
Marshal Motors
Tenneco Inc.

Individual Intervention Table
Klavon Enterprises, LLC
Grass Lake Community Schools
Grass Lake Community Middle School PTO
Village Motors Inc.
Chelsea Orthodontics ‐ Mary Barkley
Centennial Dental laboratory Inc.

Criteria

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Descriptions

Project Graduation
From Wikipedia, the free encyclopedia

http://en.wikipedia.org/wiki/Project_Graduation

Improving the health and well‐being of the students is no simple task for PSG. It takes long‐term
strategies for sustaining change in systems and environments. And it takes the necessary
community and organizational infrastructure for carrying out those strategies.
In order for sustainability to become a reality, PSG needs:
• Buy‐in and support from key decision‐makers as well as community volunteers.
• Sufficient leadership, funding, and channels of communications.
• Procedures in place to monitor results through enforcement and compliance, and to modify
strategies accordingly.

With making the change to the YMCA it offered a larger variety or activities along with enduring a balance above $3,000. The Chelsea Wellness
Coalition money directly covers the Mark Maze Productions, Safe Bussing and part of the YMCA. The YMCA atributes to Move More and Connect
with Others.

Individual Intervention Table
Lanyards Purchase
FAIRYTALE PRODUCTIONS‐PHOTO BOOTH‐1ST HALF
Mark Maze Entertainment ‐CWF
YMCA Balance
Wal‐Mart 32 inch TV
BestBuy Laptop
BestBuy Laptop
Gift Cards 60 @ $10
Banner
Gift Baskets ‐ CWF
2 $250 Gift / Printer & iPad Mini
iPad
Inflate your Party
Grass Lake Community Schools ‐ Bus to YMCA ‐ CWF
2014 Total

($240.00)
($435.00)
($545.00)
($900.00)
($214.69)
($476.98)
($476.98)
($600.00)
($189.72)
($300.00)
($1,000.00)
($400.00)
($965.00)
($143.27)
($3,124.44)

