Grass Lake Community Wellness
Initiative 2016-2017
Year 5 Plan and Proposal to 5HF
October 20, 2016

Table of Contents
Executive Summary

Page 3

Introduction from the Coalition

Page 4

Coalition Process Improvements

Page 5

Community Needs and Health Indicators

Page 6-8

Accomplishments

Page 9

Photo Page Highlights

Page 10

Metrics and Sustainability

Page 11

Social Media/Marketing Links

Page 12

Intervention Progress Report Years 1-4 (2012-2015)

Page 13

Budget History Years 1-4 (2012-2015)

Page 14

Summary of Proposed Interventions for Year 5

Page 15-16

Matrix Plan Table

Page 17

Grass Lake Community Wellness Initiative – Y5 Plan 2016-2017

Page 2

Executive Summary
Not only is Grass Lake a great place to call home, it’s also A Healthy Place to Call Home!
We are so proud to move into Year 5 with robust alliances, new partnerships, and a
volunteer base that is growing stronger in size and in enthusiasm.
In 2016, our Health Improvement Plan (HIP), Michigan Profile for Healthy Youth (MiPHY)
and Nutrition Environment Assessment Tool (NEAT) survey updates showed progress in
some tangible ways. Those data points are summarized on pages 6-8.
During the past four years, we have received over $360,000 from the 5 Healthy Towns
Foundation to provide seed money for over 30 wellness interventions. In our Year 5 Plan to
foster a wellness community in Grass Lake, we propose 12 interventions targeting our
four focus areas at a funding request level of $75,000. New interventions this year
include a permanent sand volleyball/ice rink course, Phase 2 of Safe Routes to School
programming, Outdoor Activity Boxes, and a mobile app to promote our wellness activities
through social media. Continuing interventions include Outdoor Yoga by the Lake, Healthy
Eating, Food for Friends, My Choice My Health Diabetes Prevention, Farmers Market/Music
in the Park, expanded senior activities at the GL Senior Center, Project Safe Graduation for
the Class of 2017, and additional budget allocations for event sponsorship.
Because of Grass Lake’s wonderful natural resources, it’s important to note that 5 of our 12
interventions are focused on outdoor activities that feature our best community assets to
promote healthy living – our lake, trails, parks and downtown pavilion. These five
interventions comprise 69% of our budget request this year.
In Year 3 we created our Circle of Support, and we take pride in recognizing them again in
Year 5. Without their commitment, our progress would have stalled long ago.
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Introduction from the Coalition

The first priority of the
Grass Lake Charter
Township is to embrace
the goals of the 5
Healthy Towns
Comprehensive
Wellness Plan. In the
last four years Grass
Lake has implemented
27 wellness programs
thanks to staff support
and grants funded by 5
Healthy Towns. The
grants exceed
$360,000.00.
The GLCWI is providing
programs that serve its
audience. The wellness
interventions: are
inspiring, adhere to a
standard of excellence,
embrace a culture of
wellness, provide
proactive leaders, allow
innovative and creative
options, are well
prepared for the future,
focused on new sources
of revenue, expand
public access, and
improve efficiency and
effectiveness.
Thank you 5 Healthy
Towns! ~Jim Stormont,
GL Charter Township
Supervisor

We recognize that our opportunities for success in creating a
culture of wellness rely on the partnerships we create. During
the past five years, as more Grass Lake residents explore and
embrace personal wellness, we have established some strong
partnerships. Today, we acknowledge with gratitude the
organizations, businesses, individuals and government
agencies that have joined our wellness conversation and have
helped us to initiate collective solutions. These partnerships
enhance the dialog and help to expand our local resources, so
that when new community wellness needs emerge, we will be
positioned to respond.

Thank you to the following community members who have
participated in 1 or more coalition meetings last year (August 2015August 2016).
Doug Moeckel
Diane DeBoe
Ben Dandrow
Steve Moyer
Michelle Rankin

Jim Stormont
Joyce Sager
Dawn Cuddie
Veronica Zick
Sabrina Edgar

Joe DeBoe
Sue Weible
Michael Willis
Elaine O’Neill

Guests: Nancy Siegrist, Annie Lavergne, Trinh Pifer, Jennifer Smith,
Alex Mullen, Jacob Swonson, Atticus Sumner, Joseph Paulette
Foundation: Matt Pegouskie, Ashley Tomasi
Plan Writer: Lori Kintz
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Coalition Process Improvements
In 2011 when we began the process for wellness coalition-building, we didn’t realize that
the strength of our community would contribute so significantly to our wellness goals. It
has been an amazing journey.
Today, our steering committee continues to meet regularly to focus on community wellness
needs and plan our programs. Our community continues to support improvements for the
wellness of our residents by providing them with resources and events that will enhance a
healthier life style.
Together, the Grass Lake Community Wellness Initiative and Grass Lake municipalities
have fully committed to supporting mutual goals to make our community not only a great
place to call home, but a healthy place to call home.
Those goals are:


Be proactive – choose your actions, attitudes, and moods.



Begin with the end in mind – plan ahead and set personal goals.



Put first things first – set priorities, make a schedule, and follow the plan.



Think win-win – when conflicts arise, look for alternatives.



Seek first to understand – listen to other people’s ideas, be confident in voicing your
ideas.



Synergize – work well in groups and seek out other people’s ideas to solve
problems. Be humble.



Take care of your body by eating right, exercising and getting sleep. Spend time
with family and friends. Find meaningful ways to help others.
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Community Needs and Health Indicators
Baseline data from 2010 show that physical activity, weight, fruit and vegetable
consumption, teen substance use, and mental health are the primary needs for our
community. We believe that our programming has already impacted these areas and will
continue to do so in the future.
Over time, we have tracked data to guide our decision making and measure our progress.
Five (5) year HIP data comparisons (2010 and 2015), and 2 year NEAT, PAC and MiPHY
survey data provide a barometer on both our youth and adult wellness profiles. Highlights
from those reports are summarized of the following pages.
Updates from Michigan Profile for Healthy Youth surveys, Grass Lake High School, 9 th and
11 grade respondents are as follows. Here is a snapshot:
Unhealthy Weight – the percentage of students who are obese (above 95% for BMI)
 2010 - 13.3%
 2012 – 17.1 %
 2014 – 12.5%
 2016 – 14.0%
Teen Stress and Depression – percentage of students who felt so hopeless they stopped
usual activities
 2010 – 29.5%
 2012 – 28.0%
 2014 – 26.9%
 2016 – 28.0%
Physical Inactivity – the percentage of students who watch 3+ hours of television daily
 2010 – 31.1%
 2012 – 30.4%
 2014 – 23.7%
 2016 – 20.0%
Positive Attitudes about Teen Alcohol – percentage of students who reported NONE of
their friends had been drunk recently
 2010 – 32.0%
 2012 – 29.9%
 2014 – 47.7%
 2016 – 62.0%
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Positive Trends
In comparison to the 5 Healthy
Towns, Grass Lake is strongest in
these areas: (per 2015 HIP)

In our 5 year strategic plan, we reaffirmed our commitment to 5
specific wellness indicators. Now as we begin another planning
cycle, we renew our priorities and create strategies for increasing
participation in both our coalition and in the interventions we
sponsor. These health indicators from HIP and MiPHY will guide
our decision making.

-Co Leader on the percentage of
adults getting 150+ minutes of
exercise per week;

1.

Healthy Weight – 74% of our adult population are
overweight or obese;

-Leads the 5HF in percentage of
residents who participate in
outdoor exercise;

2.

Appropriate levels of activity – 67% of adults get 150
minutes of physical activity per week, and 68% of youth get
60 minutes/day at least 5 days per week;

-Leads the 5HF in percentage of
residents who consume 5 or
more servings of fruit and
vegetables each day;

3.

Fresh produce and whole foods consumption – 84% of
adults and 69% of our youth consume less than 5 servings of
fruit/vegetables each day;

-Leads the 5HF on percentage of
residents who avoid heavy
alcohol consumption;

4.

Managing stress and finding healthy relationships – 11% of
adults report ten or more days of poor mental health in the
past month; 24% of adults and 6% of children have been
diagnosed with a depressive disorder;

5.

Decreasing the availability of addictive substances –
Although e-cigarette use is on the rise, 63% of tobacco
smokers are trying to quit;

6.

Programs and strategies for avoiding unhealthy substances –
In Grass Lake, our ongoing commitment to substance use
and abuse education and awareness continues through these
important venues:

-Leads the 5HF on the
percentage of residents who
agree that “people in my
neighborhood help each other
out.”

According to the 2016 NEAT
survey, Grass Lake improved
across the board on all levels of
support for our community’s
environment and policies related
to promoting healthy eating.
This includes support from
employers, schools, and the
community at large. We will
continue to encourage local
restaurants and grocery stores
to promote healthy food choices.






Most Teens Don’t
Project Safe Graduation
Big Red Barrel
Andy’s Angels

Grass Lake Community Wellness Initiative – Y5 Plan 2016-2017

Page 7

Health Outcomes, Behaviors and Risk Factor Rates (2015 HIP data)
Grass Lake
2015 HIP

Grass Lake
2010 HIP

United States

Overweight/obese adults per BMI

74%

70%

65%

High blood pressure

31%

22%

31%

High cholesterol level

30%

28%

38%

No physical activity for exercise

14%

34%

25%

Adults 150 minutes of exercise per week

67%

N/A

50%

Children with more than 2 hrs of electronic engagement per day

15%

36%

27%

Child never walks or bikes to school

95%

89%

87%

Children get less than 60 miuntes of active play per week

0%

15%

15%

Children get 60 minutes of exercise 5 or more days per week

68%

49%

29%

Had to skip a meal due to lack of money to buy food

2%

9%

14%

Adults - consume less than 5 servings fruits & vegetables/day

84%

90%

77%

Children - consume less than 5 servings of fruits and vegetables
per day

69%

N/A

79%

Eat fast food more than once per week

19%

45%

28%

At least one meal eaten as a household every day

49%

N/A

46%

Binge drank in past month
Smoke every day (of those who smoked >100 cigarettes in
lifetime)

16%

13%

25%

13%

20%

17%

Trying to quit smoking (past 12 months)

63%

41%

43%

Used e-cigarettes in the past 30 days

6%

N/A

3%

Misuse of prescription drugs
Connecting with Others

1%

3%

5%

10 or more poor mental health days in the past month

11%

9%

10%

Disagree-get social and emotional support

0%

9%

8%

Adults - diagnosed with anxiety disorder

12%

7%

18%

Adults - diagnosed with depressive disorder

24%

14%

7%

Child - diagnosed with depression

6%

5%

2%

Life satisfaction - dissatisfied

4%

2%

6%

Adults - considered committing suicide in the past 12 months

0%

4%

4%

Health Outcomes

Physical Activity

Healthy Eating

Unhealthy Substances

Note: Red marks worse than national averages
Yellow marks similar to national averages
Green marks better than national averages
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We are Proud of our Accomplishments
COMMUNITY PARTICIPATION
In year 5 we commit to approximately 18,100 Units of Engagement in wellness. That means
that individuals, families and seniors will be choosing wellness at school, in community
venues, and by the lake.
INVESTMENT IN FITNESS INFRASTRUCTURE
Walking, biking, running, playing. These are some of the bright spots and permanent
fixtures representing wellness in Grass Lake. Since 2013, our community has invested
nearly $1 million in our parks and trails through the generous donations of time and
money, from over 78 individuals, organizations and local businesses. In addition to those
sponsorship dollars, we have received in-kind contributions of volunteer time and
materials from many committed local residents.
SENIOR PROGRAMMING
The power of our older adult community is best represented by the new Grass Lake
Senior Center, which opened in 2015. With support from 5HF, Grass Lake Township, Grass
Lake Downtown Development Authority, The Copper Nail and St. Joseph Mercy
Hospital/Chelsea, members participate in Lunch with Friends, exercise programs, and
many opportunities for socialization.

FARMERS MARKETS AND PROGRAMS
Fresh produce, local artists, and live music – In year 5 we are pleased that our investment
in the Farmer’s Market and Music In the Park program activities will continue with new
construction underway on a permanent pavilion. Our consistent program delivery
demonstrates our tenacity as a community of volunteers, who have made this intervention
a priority. We believe that the Farmer’s Markets and its supporting programs make our
community more attractive to visitors and more inviting to our local residents. Our
expansion to welcome Bridge Cards at the market allows low income families to access
fresh produce more easily. We are pleased to host the 2017 Farm to Table Fundraising
Event for 5H communities next year.
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Grass Lake

#aHealthyPlaceToCallHome

Top right and
clockwise: Music In
the Park, Sports
and Trails Park,
George Long
Elementary fitness,
Project Safe
Graduation. Grass
Lake Senior Center
activities, Grass
Lake Farmers
Market
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Metrics and Sustainability

Year 1
Community concerns
about teen drug use
provided a
framework and a
foundation for
community action. In
2012, we established
ourselves with a
coalition of
volunteers and some
great startup
interventions,
including 10 to Move
More.

Year 2
Our oversight
organizations
remained stable
(Schools,
Township and
Library) and our
list of
collaborators
expanded to
include more
great
partnerships.

Year 3
In 2014, we refined
our decision making
structure, and began
our 5 year vision.
Merging our
executive committee
allowed our coalition
decision-making to be
more participative
and transparent.
Our Circle of Support
continues to expand,
and our walking
program and fitness
coordinator
interventions become
self-sustaining.

Year 4

Year 5

In 2015, we were
proud of many
opportunities the
coalition created to
live a lifestyle of
wellness. Overall, we
highlighted 3 Models
of Sustainability,
identifying the
Farmers Market and
the Senior Center as
two which succeeded
in generating some
income to offset
expenses.

Our initial
investments in youth
programs, including
Most Teens Don't,
playgrounds and
sports fields, school
fitness and nutrition
classes, have paid off.
These activities
continue today.

Our Farmers Market
continues to grow
with sustainable
support programs,
and investments in a
pavilion structure are
underway.

Less fast food
consumption

An updated HIP
survey highlighted
positive trends:
More people exercise

More social and
emotional support
In Year 5, we commit
to over 18,000 units
of engagement.

As we review the status of the interventions implemented since our inception, we know that many
have launched successfully with 5HF seed money and continue on their own today. Our biggest
accomplishment, however, has been the development of our outdoor recreation park facilities,
garnering the generous support and backing from individuals, the business community, the
township and many organizations who want to invest in Grass Lake.
We see this as our major strength, and it will play a key role in the future of our success.

Marketing Recommendations
Effectively promoting and advertising our wellness messages is an ongoing need, and our efforts
continue into year 5 using the strength of social media, internet, word of mouth, print publications
and flyers. Please like us, follow us, and check us out on these important sites:
GRASS LAKE COMMUNITY WELLNESS INITIATIVE

http://bit.ly/2corUoQ
Facebook https://www.facebook.com/Grass-Lake-Community-Wellness-Initiative-244954665577398/

SENIOR CENTER –
www.grasslakeseniors.org
www.facebook.com/glseniorcenter
FARMERS MARKET AND MUSIC IN THE PARK
www.grasslakechamber.org
www.ghostriderdj.com
https://www.facebook.com/GrassLakeFarmersMarket/
PROJECT SAFE GRADUATION – CLASS OF 2017
www.grasslakesschools.com
VILLAGE AND TOWNSHIP OFFICES
Grass Lake Township's site at http://grasslakect.com/
Grass Lake Village's site at http://www.villageofgrasslake.com/
THE COPPER NAIL
www.coppernail.org
https://www.facebook.com/coppernail/
GRASS LAKE WALKING CLUB
https://www.facebook.com/Grasslakewalks/
https://nextdoor.com/events/429117/
GRASS LAKE BRANCH OF THE JACKSON DISTRICT LIBRARY
www.myjdl.com
CHAMBER OF COMMERCE AND BUSINESS DISTRICT
www.grasslakechamber.org
www.grasslakedowntown.com
5 HEALTHY TOWNS FOUNDATION
www.5healthytowns.org

Grass Lake Community Wellness Initiative – Y5 Plan 2016-2017
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Intervention Progress Report Year 4
Intervention
Yoga by the Lake
George Long
Elementary
School Fitness
Coordinator
Safe Routes to
School Planning

Status
Completed
In Progress

Highlights
6 yoga classes were held with a total of 59 participants.
This year the program has had 425 students in grades 2nd-5th. Each student
participated in two 30 min classes per week for 24 weeks.

In Progress

Sports, Trails &
Parks
Multipurpose
Courts

In Progress

Healthy Cooking
Classes

In Progress

Food for Friends

In Progress

Farmers
Market/Music in
the Park
My Choice My
Health
Grass Lake
Senior Center

Completed

Stress
Management
Project Safe
Graduation

Not started

Proposing 20,000 linear feet of improvements to sidewalks in Grass Lake.
Infrastructure proposal will be submitted in November. See full plan here:
http://www.5healthytowns.org/?module=Files&event=Coalition&ID=298&showID=37
3
The courts will be built at the park on Willis Rd. Bid for grading and concrete received
and pricing for 4 goal systems has been obtained. Funders for the project are 5HF,
Grass Lake Charter Township, and Grass Lake Summer Youth League. Work will start
when all funders are committed. The goal is to have the basketball courts in by the end
of 2016.
Thus far, 6 of 12 scheduled programs have taken place, with around 40 participants
per class. Survey results show that 96.6% of the participants agree/strongly agree that
the programs are valuable.
97.6% agree/strongly agree that they learned something that will help them live
healthier lives.
Average 25 participants per session. Speakers for the sessions include the Grass Lake
Senior Center, Henry Ford Hospital, and Jackson Country Department on Aging. Food
items include lean protein, fruit, veggies, and salad. The program is set to conclude in
March.
22 markets were held, averaging 150 customers and around 9 vendors per market.
Gross sales as of September totaled $17,000. For Music in the Park 12 events were
held averaging 150 people per session.
The program currently has 12 participants. 11 have lost a total of 95 pound over 13
sessions. Average minutes of physical activity per week is 172.5
Currently, the Grass Lake Senior Center has 68 members and averages 176 member
visits per month. Activities include card games, ping pong, line dancing, cooking
classes, and driver’s safety courses. 90% of respondents from the Center’s feedback
survey list fellowship and social connections as the most important benefit from being
a member.
A funding application was never completed.

In Progress
In Progress

Completed

85% of Grass Lake High School’s Graduating Seniors participated in this year’s event,
the highest yet! This year’s activities included a Family Feud style drug and alcohol
awareness game, swimming, rock climbing, racket ball, and a meal with peers. All
students walked away from the event with at least one prize.

Grass Lake Community Wellness Initiative – Y5 Plan 2016-2017

Page 13

Budget History Years 1-4, Proposed Year 5
Intervention
Outdoor Yoga in the Park
My Choice My Health
Stress Management
Food for Friends
Library Fit Bit
Safe Routes to School
Coalition/5H Marketing
Healthy Cooking Classes
Farmers Market
Sports/Trails/Parks
Fitness Coordinator
Senior Activities
Project Safe Graduation
Fit Families
Healthy Communities Walking Program
Eating Disorder Awareness
Most Teens Don’t
Big Red Barrel
5H Community Read
Momentum Youth Led Support Group
Marketing-Event Sponsorships
George Long Elementary PTO
Healthy Food Prep
Youth Support
Wellness Center Business Plan
Community Parks Concept Drawing
High School Fitness Room
Recreation Park Path Maintenance
Outdoor Activity Boxes
GL Community Events App
Total (per year)
Grand Total (years 1-5)

Year 1

Year 2

Year 3

$2,340

$3,600

$11,000
$1,200

$2,000
$5,210

$1,500

$3,000
$3,600
$4,840
$38,905
$23,845
$1,000
$1,000
$2,000
$3,000
$7,395
$2,915
$3,000
$1,500
$4,000

$4,000
$55,000
$11,500
$12,000
$5,000
$1,000

Year 4
$1,000
$5,500
$4,000
$1,200
$3,600
$3,000
$5,000
$4,200
$19,000
$26,500
$21,000
$5,000
$1,000

Year 5
$1,000
$5,500
$1,500
$20,000
$4,200
$20,000
$10,000
$5,000
$1,000

$4,000
$3,500
$4,000

$5,300

$2,600
$5,825
$1,500
$25,000
$5,000
$10,690
$8,000
$1,100
$400
$ 83,965 $
$ 460,465

101,500 $

Grass Lake Community Wellness Initiative – Y5 Plan 2016-2017
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Summary of Proposed Interventions – Year 5
4 New Interventions
1. Sports/Trails/Parks – Sand Volleyball Courts AND Ice Skating – In collaboration with
Grass Lake Charter Township, a multi-use sand volleyball pit will be installed which will
convert to a permanent ice rink in the winter months. The pit will be located at the Township
Hall, in between two sports fields, allowing users to enjoy the lakeside setting.
Estimated Units of Engagement: 0 (infrastructure)
Subsidy Requested: $10,000
2. Safe Routes to School Phase 2 – Funds for infrastructure improvements will parallel a grant
proposal to MDOT and the Michigan Fitness Foundation to promote walking and biking to
school for almost 300 students who live within a 2-mile radius of two Grass Lake Schools.
Estimated Units of Engagement: 0 (infrastructure)
Subsidy Requested: $20,000
3. Outdoor Activity Boxes – Four semi-permanent shore boxes will be installed at locations
around Grass Lake, filled with sports and activity equipment, guide books and other outdoor
accessories, to encourage residents of all ages to actively explore new activities in our
community during the spring, summer and fall months. This intervention is based on a similar
library book loan concept which has increased in popularity over the past few years.
Estimated Units of Engagement = 840
Subsidy Requested: $1100
4. Marketing App Development – A user-friendly mobile app to promote all wellness events
and activities in the community will assist in expanding our visibility and wellness exposure to
local residents. This technology will assist in tracking participation numbers as well.
Estimated Units of Engagement = 5100
Subsidy Requested: $400

8 Continuing Interventions
5. Outdoor Yoga by the Lake – 5HF wellness center experts will be tapped to host Yoga by the
Lake, an outdoor weekly free yoga class open to all residents in July and August. The Village of
Grass Lake and Jackson County will also collaborate on this fitness project.
Estimated Units of Engagement = 120
Subsidy Requested: $1000
6. Healthy Eating Classes – In collaboration with the Jackson District Library, healthy eating
classes focusing on food preparation, shopping tips and seasonal whole foods will be provided
monthly to impact health indicators for healthy weight and fresh food consumption.
Estimated Units of Engagement = 930
Subsidy Requested: $4200
Grass Lake Community Wellness Initiative – Y5 Plan 2016-2017
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7. Food for Friends – In collaboration with Grass Lake United Methodist Church, Food For
Friends is being revived from year 1 as a needed outreach service to older adults in the service
area. Using a Lunch and Learn format, monthly meals will be delivered to the Grass Lake Senior
Center to provide a nutritional meal and opportunities for social engagement.
Estimated Units of Engagement = 480
Subsidy Requested: $1500
8. My Choice My Health – In collaboration with the National Kidney Foundation of Michigan, this
education series focuses on the prevention of Type 2 Diabetes for those adults who have been
identified as high risk or pre-diabetic. Weekly check-ins collect data for weight, physical activity
and nutrition diaries while providing a support group to modify existing behaviors.
Estimated Units of Engagement = 480
Subsidy Requested: $5500
9. Farmers Market – Grass Lake’s dedication to local agriculture continues in year 5, as we
continue our partnership with Music in the Park on the grounds of the Whistlestop Park to
provide a dynamic market with live entertainment. This year we plan to complete the shelter,
build the pavilion, and offer weekly market programs from 4-7pm.
Estimated Units of Engagement = 0 (infrastructure); 1650 for programming
Subsidy Requested: $20,000
10. Senior Activities – Joint programming with the Chelsea Senior Center has proven to be a
successful partnership, and we propose a continuation of this valuable collaboration this year.
Grass Lake residents age 50+ have access to many diverse programs both at the center and offsite,
to enhance quality of life and promote healthy connections. The GL Senior Center is partially
funded through generous donations from The Copper Nail, St. Joseph Mercy Hospital/Chelsea,
Grass Lake Downtown Development Authority and the Jackson County Department on Aging.
Estimated Units of Engagement = 9464
Subsidy Requested: $5000
11. Event Sponsorship – This allocation will support miscellaneous marketing and promotion
activities to increase coalition and wellness event visibility.
Estimated Units of Engagement = 0
Subsidy Requested: $5300
12. Project Safe Graduation – Grass Lake High School’s annual event to send off our graduating
seniors will continue for the Class of 2017, with events to promote safe and healthy celebrations
the night of graduation, and presentations to increase awareness about good decision making.
Estimated Units of Engagement = 690
Subsidy Requested: $1000

Grass Lake Community Wellness Initiative – Y5 Plan 2016-2017
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Eat Better

Total funding request to CWF
(for new interventions)

Estimated
Units of Engagement

Activity

x

x

x

x

x

x

840

Volleyball Courts

Activity

x

x

x

x

x

x

0

$10,000

SR2S – Phase II

Activity

x

X

0

$20,000

Yoga by the Lake

Activity
Fresh
produce/weight
Nutrition/social
connections

Indicator/s to
impact (New
interventions,
only)

0 - 18

Food for Friends
My Choice
My Health
Farmers Market
MIP

Connect
with Others

Number of People impacted
annually

Outdoor Activity
Boxes

Interventions

Healthy Eating

AUS

Primary Target Population
(Age in Years)

Collaboration with other
community organizations

Move More

Element (List each program under
only one element)

Matrix Plan Table

Senior Activities
Marketing APP
Event Sponsorship
Project Safe
Graduation

Weight/disease
prevention
Fresh
produce/connectio
ns

x

19 35

36
65

>
65

<
250

>
250

x

$1100

x

x

x

x

x

120

$1000

x

x

x

x

x

930

$4200

x

x

X

X

480

$1500

x

x

480

$5500

x

1650

$20,000

x

9464

$5000

x

X

5100

$400

x

x

0

$5300

x

690

$1000

x

x

x

x

x

x

x

Social connections
Marketing/connecti
ons

X

X

x

Marketing

x

x

x

Substance Use
Prevention

x

x
x

x
x

$75,000
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Grass Lake Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION

Grass Lake Volleyball Courts/Ice Rink Installation

CWF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Move More
Grass Lake Charter Township
Jim Stormont
jims@grasslakect.com

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from CWF

Criteria
1. Please provide a brief description for the intervention
program you are proposing and indicate the target
population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors, disabled,
etc.

Winter/Spring 2017
Spring 2017
Early Summer, 2017
$10,000

Descriptions

Grass Lake Charter Township proposes installation of a multi-use sand volleyball pit that will double
as a permanent ice rink in the winter time. The pit will be installed at Grass Lake Charter Township
Hall in between two of the ballfields, allowing users to take advantage of the lakeside setting as well
as restroom facilities.
The intervention focuses on younger adults who will take advantage of the volleyball pit and
families and communities members who want a safe, reliable location for winter recreation and
activities.

2. How does this intervention fit into the 1 and 5 year
goals and plans of the Coalition?
Please be specific and refer to the current documents stating
the Coalition’s 1 and 5 year plans and goals. Should include
specific health/wellness indicators.

The intervention also continues Grass Lake’s efforts to become an Outdoor Activity mecca. Sand
volleyball and winter physical activity opportunities were listed as priorities in Grass Lake Charter
Township’s Parks and Recreation survey as well as Michigan State University’s Small Towns Design
Initiative project.

3. What are the specific goals for the intervention?
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Specific goals: For each goal address these 5 points so that
the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition and
community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals
4. What are the key data that will be collected, analyzed,
and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures such as
pounds of produce grown, miles of trail maintained, number
of books distributed, etc.
5. What are the estimated of the Units of Engagement for
the intervention?
Unit of engagement = number of people per event * number
of events * timeframe for the event (e.g., 30 minutes would
be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event = 600
units of engagement.
Note- if participation is not part of the key data, describe
how you will measure engagement of community members.
6. Who (specifically) will be responsible for what aspects
of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and all
other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing marketing
materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures

Our goal is the construction of a multi-use volleyball/ice rink at Grass Lake Charter Township Hall.
The proposal is relevant to the coalitions goal of creating multiple and diverse locations where Grass
Lake residents can be physically active out of doors.
The construction of a facility on the grounds outside Grass Lake Charter Township Hall will provide
adults an opportunity for physical activity. The construction will complement the existing children’s
play structure, tee ball fields and under construction disc golf course.
Construction will begin in the Spring of 2017 with facilities ready by the summertime. GLCT will
oversee construction and will be responsible for data collection and reports back to the coalition.
Usage of the facility will be measured by GLCT employees. The location allows employees to count
usage during business and meeting hours and affiliated events.

N/A

Stoker Construction will be contracted to do all of the construction of the project.
Hirst Electric will provide assistance on lighting at the facility.
GLCT and GLCWI will advertise the new facilities in local media and through social media channels.
GLCT will conduct all data collection and Jim Stormont will be responsible for providing follow up
reports to the coalition and to 5HF.
GLCT will be responsible for ongoing upkeep and maintenance of the facility.
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Analyzing data collected
Developing plans for how to improve the intervention
(on-going and for subsequent years)
 Preparing and presenting presentations and reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal agent
or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations requiring
approval and indicate if approval has already been granted.
If it hasn’t been granted, when will this be done. Include the
name(s) of the approver(s).
8. With whom will you collaborate on this intervention
including assistance with implementing the program,
assistance with financing the program and organizations
which might financially support this intervention (long
term sustainability).
Please include names of people in the collaborating
organization that will be involved with this intervention.
Indicate in the budget below – the contribution from the
organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded by
the coalition?
B. Have the outcome(s) been presented to the coalition and
the report(s) been submitted to CWF?
If no, when will the presentation to the coalition be done and
when will the written report and expense report be
submitted to CWF?
C. Describe how the intervention will be improved (also
include past improvements if this is the 3 or more year of
funding).
D. Has the amount requested from the coalition increased
or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Provide citation(s) of similar programs used as a model

None

Grass Lake Charter Township will assume all long term maintenance costs of the improvement.
Stoker Brothers is responsible for excavation and installation of the pit/rink.
Hirst Electric is responsible for installation of the site’s exterior lighting.
GLCT is responsible for converting the site for the appropriate seasonal usage.

This project is a spin-off of MSU’s Small Towns Design Initiative. STDI’s recommendations included
construction of a permanent farmers market structure, playground equipment at several parks,
basketball facilities and other small improvements.
Since GLTSTRP was developed the community has been able to leverage roughly $100,000 in
funding from 5HF into $1,000,000 worth of improvements.
Improvements to outdoor spaces were identified as a coalition priority during the 5HF Strategic
Planning Sessions in October. We plan to continue to provide more opportunities for community
members to be active and engaged.

3

Grass Lake Wellness Coalition Plan Year 5
in developing this intervention.

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the 5 Healthy Towns Foundation.

Expenses
Building Materials and Labor

$10,000

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3
Year 4
Year 5

Amount $$ granted
0
$38,905
$11,500
$26,500

Amount Spent
0
$38,905
$11,500
$26,500

$10,000

Percentage
100%

$10,000

100%

Amount carried over
0
0
0
0

4

Amount returned to 5HF
0
0
0
0

Grass Lake Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION

Safe Routes to School
Move More
TBD

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Joe Deboe Matt Pegouskie; Jim Stormont

ghostriderdj@aol.com; jims@grasslakect.com; matt@5healthytowns.org
Spring 2017
Late March 2017
TBD
$20,000

Descriptions

This is a follow up to Plan Year 4’s Safe Routes to School planning efforts. The intervention is
the beginning of a grant proposal for almost $400,000 worth of infrastructure improvements
through a MDOT grant. Funds are being requested to assist the village and township in paying
the engineering costs ($20,000).
Approximately 300 students will be affected by the infrastructure improvements and live
within two miles of the two school buildings. The funds will be used in conjunction with
programming improvements paid for by a grant from the Michigan Fitness Foundation.
The primary target population is school aged children within a two mile radius of Grass Lake
Middle and Long Elementary Schools. The secondary population is school aged children who
live more than two miles from the school campus and adults throughout the community.
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2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals
4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30

Safe Routes to Schools relates to our principles of wellness infrastructure and wellness
education. GLCWI expects providing these materials and improved sidewalks will help
individuals engage at a more appropriate level of physical activity.
Our Goal is to receive approximately $400,000 in funding from Michigan Transportation Alternative
Program grant funds. The money will allow Grass Lake Charter Township and the Village of Grass
Lake to repair pedestrian crossings and build several new sidewalks.
Funding from Michigan Fitness Foundation will be used to develop walking maps, provide
encouragement items and help offset coordinator costs starting in Fall, 2017.
The action plan provided by Michigan State University’s Safe Routes to School team will provide the
groundwork for the grant application. 5HF staff will work with local government officials and
representatives from Michigan’s Safe Routes to School to complete the application.
The goal is to submit the grant application by the winter 2016 grant deadline.
Success will be defined by receiving the grant.
The key data collected for this intervention is the survey data and student counts used in the SR2S
action plan. Units of engagement are not applicable but will become relevant once grant funding is
received.

N/A
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minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program

Michigan State University’s Safe Routes to School Program was responsible for providing the
preliminary action plan Grass Lake will use to apply for grant funding.
Jim Stormont, Joseph Deboe, Doug Moeckel, Matt Pegouskie and Mariama Lockingham will
collaborate to write a competitive grant application. No additional volunteers will be needed at this
time to complete the intervention. A follow up report will be filed with 5HF and the coalition in late
Spring, 2017.

The SR2S application will require approval from the Michigan Department of Transportation to
receive funding. Jackson County Road Commission will be consulted when necessary.

Additional funding is not necessary to complete the grant application.
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and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

N/A

Grass Lake Charter Township and the Village of Grass Lake will be responsible for long-term
maintenance of any infrastructure improvements.
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Budget –
Engineering Support for Grass Lake’s Safe Routes to School grant application
Total: $20,000
.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$20,000
TBD

Percentage
TBD%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Plan Year
Year 1
Year2
Year 3
Year 4

Amount $$ granted

Amount Spent

Amount carried over

5

Amount returned to 5HF

Evaluation Summary for 1st Year an Intervention is Funded
Community

Grass Lake

Plan Year

Intervention name
Fiscal Agent

Safe Routes to School
5HF

Intervention Leaders
Funds received from CWF

Plan Year 4
Jim Stormont, Joseph DeBoe,
Matt Pegouskie, Doug Moeckel
$6,000

Primary objective of the evaluation of the 1st year of an intervention is whether 5HF reports to CSI that the intervention was successful.
Yes
Partially
No
X
Completed in 18 months?
Budget was sufficient
Goals were met
Other Comments

X
X

Successful?
X
Brief description of the intervention

SR2S Year one in Grass Lake involved the completion of an action plan necessary for Grass Lake to apply for state SR2S funding. The action
plan includes infrastructure improvements, parent and student surveys, student maps, walking audit information and more.
Budget and Reported Expenses
Yes
No
Any requested changes to the budget or plan?
x
Does the expense report match the budget in the intervention table?

Data was collected and analyzed?
Survey were collected?
Units of Engagement calculated?
Goals
Produce the action plan and supporting
materials necessary for Grass Lake to
successfully complete a SR2S grant
application through MDOT.

x

Data Collection, Data analysis and progress on goals
Yes
x
x
N/A
Partially Met
Met

No

Exceeded

x

Other Comments
Grass Lake's SR2S application will be filed in the first quarter of 2017. Complications with the rail line bisecting the community have slowed
down progress.

Grass Lake Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION

Outdoor Sports Equipment Boxes
Connect With Others in Healthy Ways; Move More
5 Healthy Towns Foundation

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Matt Pegouskie; Jim Stormont

jims@grasslakect.com; matt@5healthytowns.org
Spring 2017
Late March 2017
October 2017
$1,100

Descriptions
Grass Lake Community Wellness Initiative proposes the installation of four semi-permanent shore
boxes that will house a variety of sports and exercise equipment, guide books and other outdoor
accessories. The boxes will allow visitors at several Grass Lake parks to play and enjoy our
outdoor mecca.
The boxes will be located at Grass Lake Sports and Trail Park, Grass Lake County Park, Grass Lake
Charter Township Hall and Grass Lake High School.
The boxes will be brought in during winter but will be available otherwise. Some equipment will
also be available at Grass Lake Township Hall. Boxes and equipment will be painted brightly in
order to discourage theft.
The equipment and boxes will have equipment and games that will be usable for individuals of all
ages.
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2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals
4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =

Little Activity Boxes tie in with GLCWI’s principles of wellness infrastructure and wellness
education. GLCWI expects providing these materials will help individuals engage at a more
appropriate level of physical activity.
1. To have at least seven equipment check outs per location per week from March –
October (896 total checkouts). A sheet will be affixed to the inside of the box lid so
people who check out equipment can write down what they took and when. While this
is not a perfect measure it will allow us to have some measure. Boxes located at Grass
Lake Township Hall will be monitored for use during office hours and games/public
events.
2. Coalition volunteers and 5HF staff will check the boxes twice a month to track how many
people have checked in and used equipment.

3. Information will be reported back to the foundation and coalition in Fall, 2017.

Checkouts
Units of engagement
Equipment lost

We estimate 30 minutes of activity for each check out and a minimum of two people engaged with
said activity.
30 minutes x 2 people x 4 boxes x 7 events x 30 weeks = 840 units of engagement
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600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).

The boxes will be installed by coalition and township members. Purchases will be made by 5HF and
data tracking will be performed by GLCT, coalition members and 5HF employees. The intervention
will be evaluated in the winter of 2017 to determine the effectiveness of the boxes and how much
materials – if any – were lost to theft or misuse.

No.

The coalition will collaborate with Grass Lake Charter Township, Grass Lake Community Schools,
Jackson County and Copper Nail Resale shop.
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