Grass Lake Wellness Coalition Plan Year 5
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

N/A

Sustainability of the intervention will be based on donated equipment and success of the pilot
program.
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Yard boxes - 145.00 x 4 (580)
Jarts - $16.00 x 4 (64)
Bocci - $32 x 4 (128)
Air scoops - $10 x 8 (80)
Beach Badminton - $16 x 4 (64)
Learning Resources Primary Science Binoculars - $10-15 x 4 (60)
6 disc craft ultimate sport discs - $40 (40)
Replacement items - $84
Total: $1100
.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Plan Year
Year 1
Year2
Year 3
Year 4

Amount $$ granted

Amount Spent

Amount
$1,100
0

Percentage
100%

$1100

100%

Amount carried over

5

Amount returned to 5HF

Grass Lake Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION

Grass Lake Wellness App

Connect with Others
5 Healthy Towns Foundation

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)

Michael Willis

mwillis@csbonline.com
Spring 2017
Late March 2017
TBD
$400

Descriptions
Grass Lake proposes the creation of a mobile app that will serve as a central location for wellness
events and programs in and around the Grass Lake community. All of the interventions will have
an opportunity to enter their events. Eventually the application may serve as an event app for
the entire community.

The Wellness App fits into GLCWI’s second principal – Providing how to guidance so community
members can adopt behaviors that make it easier for them to Eat Better, Move More, Avoid
Unhealthy Substances and Connect with Others in Healthy Ways.

Creation of a user friendly mobile app that leads to 500 downloads within the first six months of
launch. Downloads are tracked online and will be reported to the coalition and foundation in
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State what you are trying to accomplish,
How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals
4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing

August, 2017.
A secondary goal is increased attendance and usage of Grass Lake interventions. Intervention leads
are going to be responsible for tracking participation numbers for their respective programs.

Downloads
Units of engagement

500 downloads x 10 minutes (.17) x 10 views per month x six months. 5,100 Units of engagement

Michael Willis is responsible for coordination and contracting with the app developer.
5HF and GLCWI is responsible to bring attention to the app and to encourage people to download
the application.
Mr. Willis will report download results to the coalition and 5HF.

2

Grass Lake Wellness Coalition Plan Year 5
marketing materials
Recruiting necessary volunteers
Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?





No additional approval is necessary for completion of this program.

The program will require the coalition to market the app and encourage its’ use.

N/A
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C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

The intervention will not require additional funds after this year. The only support the intervention
needs are coalition members to update the app on a regular basis.

Budget –
Programmer Fees - $400
.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Amount
$400

Percentage
100%

$400

100%
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Plan Year
Year 1
Year2
Year 3
Year 4

Amount $$ granted

Amount Spent

Amount carried over

5

Amount returned to 5HF

Grass Lake Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION

Yoga by the Lake
Connect With Others in Healthy Ways; Move More
5 Healthy Towns Foundation

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.

Mike Wessecker/Matt Pegouskie

mwessecker@powerwellness.com
June 2017
June 2017
August 2017
$1000

Descriptions

Yoga by the Lake is a free outdoor yoga session held at Grass Lake County Park every
Saturday morning in July and August – weather dependent. This is the second proposed
Yoga by the Lake.
All community members will be welcome to attend.

Yoga in the Park provides a free opportunity for community members to exercise and
connect with their community. Having a class at Grass Lake County Park is consistent with
our goal of promoting Grass Lake’s active spaces and promoting a culture and appreciation
for health and wellness in the community.
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3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Provide eight outdoor yoga sessions in Grass Lake over July and August, with an average
attendance of 15 participants per session.

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

1. Attendee survey.
2. Attendance numbers and participation rates
3. Units of Engagement

Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what

a. Attendance will be taken at each session and recorded via sign in sheets at
every class.
b. The instructor will be responsible for collecting sheets and delivering them
to the Group Activity Coordinator so the results can be tallied. Participation rates will also be
recorded to determine if attendees participate one or more times.
c. Receive tangible feedback so the coalition and wellness center may improve Outdoor Yoga
in future years.
d. Results will be reported to the coalition in September.
e. The coalition believes this is viable because 100% of Parks and Recreation
survey respondents felt there was a need for increased support of physical
exercise classes and opportunities.

15 people per event x 1 hr of activity x 8 events = 120 units of engagement

Chelsea’s Group Exercise Coordinator will have personnel. Tom Nolte is responsible for booking the
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aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded

park to ensure Yogis have a place to practice. Matt Pegouskie will serve as the liaison between the
coalition and Chelsea Wellness Center and track invoices.
Joe DeBoe, Joyce Sager, Sue Weible and Doug Moeckel will market the event to the community.

No.

GLCWI, the Wellness Centers, the Village of Grass Lake and Jackson County will work
collaboratively on this project. The Village/County will allow us to use their space and the
Wellness Centers will assist with management of the instructors and employees utilized for
the project.

The pilot of Yoga by the Lake occurred in 2016. The program was held on six Saturdays and totaled
59 participants. Feedback from the participants indicated the 11:30 timeslot on a Saturday was not
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by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

conducive to attending the sessions. The 2nd Yoga by the Lake event will be held at a different
timeslot in an effort to increase attendance.
The requested amount for Yoga by the Lake will remain the same. Continuation of the program will
depend on attendance in Y2.

According to the University of Wisconsin’s School of Population Health, there is evidence of
increased physical activity classes and access to public spaces positively affects health.
Create fitness programs in community settings – Scientifically supported
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=501
Access to places for physical activity – Scientifically Supported
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=292
Increase green space/park space – Some evidence
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=303
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Total: $1000
Yoga Instructor Time $500
Encouragement Item (Yoga Mat/T-shirt/Water Bottle/etc) - $350
Marketing Materials - $150
.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Plan Year
Year 1
Year2
Year 3
Year 4

Amount $$ granted

Amount Spent

Amount
$1,000
0

Percentage
100%

$475
$525

47%
53%

Amount carried over

5

Amount returned to 5HF

Thru Year 3 plans = 59 interventions receiving $500 - $100,000. Total = $400,528

Evaluation Summary for 1st Year an Intervention is Funded
Community
Intervention name
Fiscal Agent

Grass Lake
Yoga by the Lake
5HF

Plan Year
Intervention Leaders
Funds received from CWF

Plan Year 4
Matt Pegouskie/Jean Delwiche
$1,000

Primary objective of the evaluation of the 1st year of an intervention is whether CWF reports to the CW committee that the intervention
was successful.
Yes
Partially
No
X
Completed in 18 months?
Budget was sufficient
X
x

Goals were met
Other Comments
Successful?
TBD - See comments below

Brief description of the intervention

Grass Lake Yoga by the Park had 59 total attendees over 6 classes in July and August. The 11:30 am start time and a rainy Saturday were seen
as working against the program. The coalition provided free yoga mats for the first 25 attendees. They will attempt the intervention in 2017
with a different start time.
Budget and Reported Expenses
Yes
No
Any requested changes to the budget or plan?
X
Does the expense report match the budget in the intervention table?

Data was collected and analyzed?
Survey were collected?
Units of Engagement calculated?
Goals

Average 20 attendees per session.

X

Data Collection, Data analysis and progress on goals
Yes
X
X
Yes - 60 Units of Engagement
Partially Met
Met

No

Exceeded

Yoga by the Lake averaged 10
attendees per session. The
start time worked against
attendance and will be
changed in future years.

Other Comments
Besides the start time, there were several instructors who led classes in Grass Lake. Consistenancy in instructors will help attendees to build a
bond with staff and lead to greater attendance. The location was well received but conflicted with Grass Lake's Traffic Jam'In boat races.

Grass Lake Community Wellness Initiative Plan Year 5
NAME OF THE INTERVENTION

Healthy Eating Classes

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Eat Better, Connect With Others
Jackson District Library, Grass Lake Branch
38-2184437
Sue Weible, Liz Breed
(517)522-8211 weiblesm@myjdl.com , (517) 788-4099 breede@myjdl.com
March 1, 2017
March 2017 – February 2018
February 28, 2018
$4200

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

Provide monthly classes featuring healthy eating topics and food preparation. Programs will
include demonstrations, recipe handouts, tasting samples, and a question-and-answer
period with a food professional.
The target group is adults.
The yearly plan will highlight selected seasonal topics and will feature fruits, vegetables,
food preparation tips and shopping suggestions.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.

The intervention supports the on-going goal to teach adults how to make better food
choices. It provides materials to help adults reach a healthy weight, and offers strong
encouragements to eat fresh, locally sourced produce.
Recipes are low-sodium, and will use fresh seasonal items.
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3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

It touches on several goals of Grass Lake’s 5 Year Strategic Wellness Plan.
Maintaining a Healthy Weight and eating more fruits and vegetables are all affected by the
proposed intervention.
These programs also have the secondary benefit of socially connecting with others, and
often serve both as a support mechanism and educational resource for new ideas.

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.

Participant surveys will cover how much new knowledge is learned from the program; their
intentions to use and share with their families; and if the program helps them live healthier
lives.
Their comments and suggestions are looked at to measure their satisfaction level. These
are very strong indicators of the overall success of the programs.
Attendance numbers will be monitored to evaluate the demand and value of the programs.

Goal: To teach healthy food preparation techniques and to offer workable recipes for home
use by distributing recipe sheets to every attendee.
Goal: Reach 35- 40 regular adult attendees.
Goal: Encourage the purchase of locally sourced products, and to offer an outing to Eastern
Market to highlight a successful Farmers Market
All participants are required to fill out a survey to evaluate their progress.
Library personnel track the monthly responses and adjust the presentations as necessary.
These goals are attainable because the past programs have an established credibility with
the target audience. Healthy changes in diet can be achieved over time, and these
programs build the participant’s knowledge using gradual changes.
The social connections that are made among the regular attendees also reinforce and
support a common goal.
The goals are in line with the need to address adult obesity, to avoid the onset of diabetes,
and to reduce heart disease.
The timeframe is hard to measure because this involves individuals who are in different
stages of their life. We hope to offer choices that useful, easy, and attainable.
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5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s.

12 monthly events x 40 people x one hour programs = 600 units of engagement
Plus: 1 event X 55 people x 6 hours = 330 units
Total: 930 units of engagement.

Library Branch manager Sue Weible and staff will:








Obtain all permits and permissions
Decide dates, times, locations
Utilize Marketing services for the library for the events
Collect data and take pictures
Submit data for evaluation to foundation
Prepare and present reports
All necessary tasks to implement program

Yes. All programming must be approved by the library’s Public Service Administrator. Approval has
already been granted for the next calendar year.
Implementation of this intervention also requires the approval of the Grass Lake Chamber of
Commerce for free reserved space at the Whistlestop Depot. This will be done by the end of the
calendar year 2016 and requires the approval of the Village Manager.
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8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

We collaborate with the Grass Lake Farmers Market and Music in the Park to coordinate schedules
that allows attendance at all the events. (Diane and Joe DeBoe are the contacts.)

10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

The intervention might be sustained (1 program a year) on a very limited scale if funding is not
renewed. This would be determined by the availability of local library’s funds.

Jackson District Library contributes marketing materials, both physical and digital, along with
printed handouts for all events.

A. This is Year 5 of library programming featuring healthy eating.
B. The outcomes are presented each year in a report that is filed both in paper and electronic form.
It is presented directly to the local coalition and moved on to the CWF.
C. This intervention has improved though feedback from its attendees. Monthly evaluations are
reviewed to improve the quality of the programs. Many improvements have come from their
suggestions, including suggested topics, recipe enhancements, and logistical changes.
D. The amount requested remains the same as Year 4 and reflects funding for the increase in
attendance and the Eastern Market trip. The summer ‘field trip’ was a highlight for regular
attendees and gave support to the idea of a locally-grown food movement.
E. This is the library’s most popular program due to the successful relationship between the staff
and the program’s presenter. Its future will depend on the speaker’s availability and the public’s
interest level.

NA
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~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the fundsfrom
the 5 Healthy Towns Foundation.

Cost: $4200
Details:
$300 per each of the 12 classes is requested.
($150 speaker fee / $150 supplies = $300 x 12 = $3600
Most qualified speakers charge $150 - $200 for preparation and presentation time.
An additional $100 per class is requested to cover food costs, materials, marketing and other incidentals.
$600 Group Learning Experience (July 2017)
Offer a return visit to Detroit’s Eastern Market to highlight the summer program. The excursion will illustrate the positive effects of a prosperous
farmers’ market, its influences on the “shop local” movement, and the benefits of using fresh produce in meal planning. Regular attendees will
have preference for reserved seating.
Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Plan Year
Year 1
Year2
Year 3
Year 4

Amount $$ granted
$3600
$3600
$4000
$4200

Amount
$4200
$1300 in kind

Percentage

$1200 in kind
$1800
0
$540 in kind + $1800 supplies +
$600
Amount Spent
$3600
$3600
$4000
In progress

Amount carried over

5

Amount returned to 5HF
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6

Community
Intervention name
Fiscal Agent
Total years funded

Grass Lake
Healthy Eating Classes
JDL - Grass Lake Branch
Plan Year Four

Plan Year
Intervention Leaders
Funds received from CWF
Total funding from CWF

Plan Year Four
Sue Weible
$3,600
$15,400

97% of participants have responded they've learned something that will help them live healthier
What is the evidence that this
lives. 96.6 of respondants stated they find the programs valuable.
intervention is changing infrastructure,
policy, systems or behavior?
What is the evidence that this
intervention has made a difference in the
The intervention averaged 38 participants per class, indicating a strong Connect with Others
way community residents Eat Better,
intervention that ties in healthy eating. Survey results indicate people are changing their
Move More, Connect with Others in
behaviors to adopt healthier eating habits.
Healthy Ways. Or Avoid Unhealthy
substances?
Brief description of the intervention

This evaluation covers year three of Grass Lake's Healthy Eating Classes with year four still underway. The season ran from March 2015
through February, 2016. Year four will finish in February 2017.

Budget and Reported Expense
Yes
Any requested changes to the budget or plan?
Does the expense report match the budget in the intervention table?

No
x

x

Does the intervention have more than $100 left from the grant?
Does the intervention have a clear financial sustainability plan?
Data Collection, Data analysis and progress on goals
Yes
Data was collected and analyzed?
X
x
Survey were collected?
Estimated 900
Units of Engagement
Units of Engagement calculated?
Goals
Partially Met
Met
Regular attendance at healthy cooking
classes - minimum of 35 per class

x
x
No

Exceeded
x

Mid-term goal: Increase the % of residents
who are eating 5+ fruits and veggies.
TBD

Other Comments
Healthy Eating Classes continue to perform well and serves as a good Connect with Others intervention. The collaboration between JDL, the
Whistlestop Depot, the Village and the Farmers Market has allowed the class to grow. No one is turned away and the coalition strongly
supports this intervention.
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NAME OF THE INTERVENTION

Healthy
Eating Classes
Food for Friends

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Eat Better, Connect With Others
Grass Lake United Methodist Church

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Kent Schiffer
kwschiffer@gmail.com; 517.596.2630
Fall 2017
Fall 2017
Summer 2018
$1500

Descriptions

In the first year’s intervention table, Grass Lake Community Wellness Initiative was
approached by the Director of Jackson County’s Department on Aging to investigate the
possibility of having lunches delivered to Grass Lake for the purpose of making sure elderly
people had an opportunity for a nutritious lunch, but to also provide a social outlet for those
who had been left alone through death of their spouse or partner. This program follows
USDA food pyramid guidelines and menus are approved by a Registered Dietitian.
We propose to renew this intervention in year five. The lunches take place the second
Wednesday of every month. Nutritious lunches for 35‐40 older adults are provided at this
monthly lunch and learn.
Guest speakers provide information about wellness activities, provide blood pressure screens
and more. The lunches are provided at no cost but donations are accepted to help offset the
costs and extend the life of grants and gifts. The primary target population are older adults in
the Grass Lake community. Lunches are open to the entire community and not limited to
congregation members at GLUMC.
The lunches tie in with other senior activities in Grass Lake as GLUMC cross advertises
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events and lunches with Grass Lake Senior Center.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.

The intervention supports the on-going goal to teach adults how to make better food
choices. It provides materials to help adults reach a healthy weight, and offers strong
encouragements to eat fresh, locally sourced produce.
Recipes are low-sodium, and will use fresh seasonal items.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Have at least 480 total attendees and at least 100 unique attendees over the course of the
program.
2. Kent Schiffer and GLUMC volunteers are responsible for tallying the attendees.
3. Since the first year of the program, GLUMC has averaged 31 attendees per event. Cross
promotion of the lunches with Grass Lake Senior Center allow us to reach another group of
older adults who may not have been exposed to the program before.
4. The goal is relevant to coalition because it brings together seniors who may or may not
have opportunities to eat healthier meals or interact with individuals around healthy topics
on a regular basis.
5. The mid term reports will be available in the Winter of 2017 with final results in the
Summer 2018.
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4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

Attendance Rates and units of engagement will be measured to determine the
effectiveness of this intervention.

40 attendees x 1 hr x 12 events = 480 units of engagement

GLUMC has obtained permits and permission from the health department as a ServSafe
facility. Kent Schiffer is responsible for managing the finances and reporting back to the
coalition. Schiffer will be responsible for booking volunteers to speak at the event and is
responsible for collecting sign in sheet information.
Ruby Roberts and the Senior Ministry is responsible for marketing. The team calls everyone
who’s attended the lunches and personally invites the individuals to attend. Lunches are
advertised periodically in the Grass Lake Times and weekly in bulletins.
Grass Lake Senior Center is responsible for sharing information from GLUMC to the
members at Grass Lake Senior Center. Volunteers are responsible for cooking and clean up.
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7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s.
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

No.

10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

The intervention will continue thanks to donations of money and donated items from Franks
Grocery Store and local residents. The additional funding allows us to provide healthier menu items

Volunteers from GLUMC donate their time to prepare the meals. GLUMC is responsible for
liability and providing the facility and paper products.
GLUMC will collaborate with local experts from the Grass Lake, Jackson, Chelsea and Ann
Arbor areas to provide health and wellness education.

A. This is the three request for funding from 5HF and GLCWI. Year two (plan year five) is currently
underway and will not report back to the coalition until late 2016 or early 2017.
B. The amount has varied depending on the year with the request ranging between $2340 and
$1000. The amount requested depends on the amount of donations received by GLUMC.
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does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

on a regular basis.

The University of Wisconsin’s School of Population Health has citations regarding older
adult activities and programming as scientifically supported.
Activity Programming for Older Adults http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=327
Social Support in Community Settings –
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=78&id=406

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the fundsfrom
the 5 Healthy Towns Foundation.

Expenses –
Food ‐ $1,500 (5HF) Jackson County Health Department ‐ $275 MSU ServSafe ‐ $70
MSU ServSafe certification for volunteers ‐ $435
Income –
$1,500 CWF
$780 In‐Kind from Grass Lake United Methodist Church to cover the certifications and licenses.
In kind donations of coffee and food items.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people

Amount
$1500
$780
$50
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Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3
Year 4

Amount $$ granted
$2340
0
0
$1200

$2230
Amount Spent
$2340
0
0
$1200

Amount carried over
0
0
0
0
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Amount returned to 5HF
0
0
0
0

Evaluation Summary for 1st Year an Intervention is Funded
Community
Intervention name
Fiscal Agent

Grass Lake
Food for Friends
GL UMC

Plan Year
Intervention Leaders
Funds received from CWF

Plan Year 1
Robin Embury
$2,340

Primary objective of the evaluation of the 1st year of an intervention is whether 5HF reports to CSI that the intervention was successful.
Yes
Partially
No
X
Completed in 18 months?
Budget was sufficient
Goals were met
Other Comments

X
X

Successful?
X
Brief description of the intervention

The goal of this intervention was to provide seniors an opportunity to enjoy a healthier meal while receiving education about wellness
activities in and around Grass Lake. This intervention pre-dated Grass Lake Senior Center.
Budget and Reported Expenses
Yes
No
Any requested changes to the budget or plan?
x
Does the expense report match the budget in the intervention table?

Data was collected and analyzed?
Survey were collected?
Units of Engagement calculated?
Goals

x

Data Collection, Data analysis and progress on goals
Yes
x
x
N/A
Partially Met
Met

Average 20 seniors per session.
Provide a healthier meal and education
opportunities for seniors who attend.

No

Exceeded
X

x

Other Comments
This evaluation is for Y1 of Food for Friends. Food for Friends took a two year hiatus from requesting funds before receiving Y4 grant dollars
from 5HF. Y4 Food for Friends is currently underway and they average 36 seniors per meal. Coalition members speak with the attendees
about a variety of interventions. This was the pre-cursor to development of Grass Lake Senior Center.
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NAME OF THE INTERVENTION

My Choice…My Health Diabetes Prevention Program

CWF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from CWF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Eat Better, Move More, Connect with Others
National Kidney Foundation of Michigan
38-1559941
Leigh Vogelsong
lvogelsong@nkfm.org
Fall 2017/Spring 2018
TBD
TBD
$5,500

Descriptions

Pre-diabetes is associated with an increased risk of type 2 diabetes and cardiovascular disease. In
the United States, 86 million adults have pre-diabetes; up from 54 million just 3 years ago. It is
estimated that only 19% of people who have pre-diabetes have been diagnosed. Most people
with pre-diabetes will develop type 2 diabetes within the next ten years unless they change their
lifestyles. If current trends continue, 1 in 3 adults will have diabetes by 2050. To change this
trajectory, it is critical to identify persons with pre-diabetes and provide evidence-based
interventions.
The target population for this project is adults living in Grass Lake/Munith/Waterloo areas, who
have either been diagnosed with pre-diabetes or who are at high risk for developing type 2
diabetes.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents

My Choice…My Health touches on several goals of Grass Lake’s 5 Year Strategic Wellness Plan.
Maintaining a Healthy Weight, engaging in appropriate levels of physical activity and eating more
fruits and vegetables are all affected by the proposed intervention.

1

Grass Lake Wellness Coalition Plan Year 5
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.

MCMH also takes advantage of the Wellness Education strategy developed by Grass Lake. My
Choice…My Health provides participants guidance to modify existing behaviors to instill lifelong
changes.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Goals one and two: Achieve and maintain a weight loss of 7% per participant (or greater)
Achieve and maintain at least 150 minutes of moderate physical activity per week.

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated of the Units of
Engagement for the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of

Progress will be measured by weekly weigh-ins. Food and physical activity trackers filled out weekly
by each participant to track fat gram consumption and amount of PA. The goal is 150 minutes of
physical activity per week/participant, and 7% weight loss/pp. by the end of week 16.
NKFM will be responsible for data collection and reporting to the CDC.
The Diabetes Prevention Program research study showed lifestyle changes can prevent diabetes
type 2 by 58% in participants 59 yrs old and younger and by 71% in participants over the age of 60.
Weight loss was the most important factor in lowering the risk for type 2 diabetes. This
intervention would meet at least two of the coalition’s goals: healthy eating and moving more.
Since this is a lifestyle change intervention, the program runs over 12 months. There are 16 core
sessions and 6-8 months for post-core sessions.
Participants weigh in weekly to evaluate weight loss and fill out trackers to report the amount of
physical activity done. Key data collected- food trackers with amount of daily fat grams ingested
and with weekly totals; physical activity, with weekly and daily totals, and participants' weights
(tracked weekly).
Units of engagement

We estimate the unit of engagement to be 15-20 people. There are 16 core sessions and 6-8 postcore sessions. Each session last one hour.
*15x 24 x 1= 360 units of engagement
*20 x24 x 1= 480 units of engagement
If we add the minutes of physical activity to the equation, this number will increase dramatically.
For example, one participant who exercises for 150 minutes per week x 52 weeks=7,800 minutes of
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community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

physical activity. (130 hours).
GLCWI will be responsible for obtaining permission and any communication required to host the
event(s).
St. Joseph Mercy – Chelsea and NKFM will decide upon dates, times and locations to host the
program.
Marketing & distribution of marketing materials will be the responsibility of the NKFM & GLWI.
Recruitment of participants and volunteers will be done by SJMH Chelsea, the NKFM and GLWI
The NKFM will collect and submit data to the CDC. The CDC will analyze the data collected.
SJMC & NKFM will be responsible to develop plans for how to improve the intervention in
subsequent years and prepare and present information and reports to the GLWI.

We will need permission from Grass Lake Charter Township to host the program at GLCT Hall.

http://www.cdc.gov/diabetes/prevention/about.htm
www.nkfm.org- Leigh Vogelsong
Senior Program Coordinator and Lifestyle Coach
Diabetes Prevention Program
National Kidney Foundation of Michigan
1169 Oak Valley Drive
Ann Arbor, MI 48108
P: 734-222-9800 / F: 734-222-9801
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