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Grass Lake Community Wellness Initiative
I. Summary and Overview – 2013 and Beyond
Established in 2010, a Grass Lake community group came together to address the health concerns of the
student population. This group of committed residents developed into the Grass Lake Community
Wellness Initiative (GLCWI), a community‐based Coalition whose mission is to positively and pro‐actively
enhance the community's health and wellness. Its target population is every resident of the Grass Lake
community, families and individuals, young and old. In the fall of 2012, the Coalition reviewed
geographic health data and recommended 13 initial programmatic interventions: activities to help
residents learn more about and take action in four key health areas. Many of these interventions were
funded and introduced in 2013; some will carry over into 2014.
GLCWI has positive momentum. Approximately 35 Grass Lake residents participate in healthy cooking
classes each month. Students in grades 3‐5 participated in fitness programming, and plans to expand to
other grades are underway. A concept drawing was completed for a proposed wellness center. Fitness
equipment was purchased and donated to the high school. A walking program was launched, complete
with maps of walking trails. Billboards, signage and advertising highlight a new public awareness
campaign to increase general information about wellness, especially for youth substance abuse issues
through a program sponsored at the high school. And in addition to specific funded interventions,
GLCWI was inspired by Chelsea’s Volunteer Portal and launched Volunteer Grass Lake using no
additional funding.
Overall, the planned interventions in 2013 were a great success, and this new synergy will sustain efforts
for 2014 and beyond.
The attached plan highlights 14 new recommendations, from sports and trail/park improvements to
healthy cooking classes; from teen support groups to community‐wide efforts to read and discuss timely
health topics. This plan lays the framework for the GLCWI’s recommendations for the 2013‐2014 year,
and will be the basis of planned discussions for a 5‐year comprehensive wellness strategy in the near
future.
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“The 5 Healthy Communities Initiative has made my family much more aware of
how we can change our future. Three generations of my family participated
in the Grass Lake Library’s program to plant herbs, and
now my five‐year‐old granddaughter wants to use her garden produce in her food.
She often questions me before eating: “Is this good for me so I will grow healthy and strong?”
How can I give her over‐processed food from an unknown source with ingredients I cannot pronounce?
Exercising is also now part of our lives.The newly developed trails at the Grass Lake Sports Park
is a great place for our family to walk or ride bikes.
Whether starting early or later in life, we are benefitting from better choices.”
– Carol McGinn. Grass Lake resident

II.

Coalition Roles, Responsibilities and Processes

The Grass Lake Community Wellness Initiative (GLCWI) is open to the public. Meetings are held monthly
at the township hall and welcome any community resident with a passion for wellness. The focus of the
group is to evaluate the health needs of Grass Lake residents, identify appropriate outreach
interventions and sponsors, and explore the keys to creating and sustaining a successful culture of
health in the community.
Our focus:
Introduce the families of Grass Lake to a healthier way of life.
Our number one question:
How can we get more families in Grass Lake to engage in wellness?
The Coalition is currently comprised of community leaders, health care professionals and concerned
residents, all of whom live out their passion to helping the families of Grass Lake practice healthy
lifestyles. The Executive Steering Committee makes final recommendations and requests funding on
behalf of the Coalition.
Executive Steering Committee members for 2013 are:
Lissa Cole – Director of the Grass Lake Cooperative Pre‐School
Reiley Curran – SRSLY/Chelsea Community Hospital
Mike Hirst – Owner of Hirst Electric
Lisa Lutchka – Owner of Eat Move Win, LLC
Doug Moeckel – Director of Community Services, Grass Lake Community Schools
Jim Stormont – Grass Lake Township Supervisor
Matt Pegouskie – Chelsea‐Area Wellness Foundation, Advisor
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If questions should arise about the details of this plan or individuals wish to join the Coalition in 2014,
we invite you to contact the Chelsea Area Wellness Foundation, or please contact any member of the
Steering Committee directly. Your participation and feedback is always welcome!
III.

Lessons Learned from Year 1

One year into the process of implementing the community‐wide wellness interventions, the Coalition
discovered some important themes. As the Coalition moves forward in their planning, they continue to
value consensus‐ building, communications and cooperation as the pillars to community success.

Lesson 1: Consensus Building
Building consensus at the Coalition level about the future of the community wellness initiative requires
commitment. It assumes that participants have a vested interest in the success of the Coalition’s larger
mission, and that the health needs of all Grass Lake residents are taken into consideration. To achieve
the spirit of consensus means that participants are in agreement with the priorities going forward, even
though every intervention may not meet the needs of each individual. The Coalition values the process
of consensus‐building and will strive to take all opinions and viewpoints into consideration as future
decisions are made on behalf of the Grass Lake Community.

Lesson 2: Communications
Thoughtful dissemination of information will help the Coalition to achieve its goals, and it is an ongoing
process. The Coalition realizes that health and wellness is based on personal attitudes and actions; some
people enjoy group health activities while others prefer to act on matters individually and privately. Our
goal is to increase awareness and action for everyone through appropriate communications. In order for
our community program interventions to reach the intended audiences and motivate participation, the
Coalition will engage a variety of methods to include printed messages, web‐based posts, and successful
word of mouth campaigns. The Coalition invites all interested parties to help us achieve our goals to
increase public awareness of the coalition’s mission, goals and programs.

Lesson 3: Cooperation
Ongoing efforts to cultivate a culture of wellness require cooperation from individuals, businesses and
organizations serving our community. The Coalition will only achieve success if we work together
cooperatively to identify and bring needed resources to our residents. Community networking is
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designed to foster collaboration, and disseminating the collective knowledge and experience of those
involved will strengthen the community’s commitment and improve our success. Through our
cooperative actions, the coalition will empower our community to take charge of its health.

“My wife and I have really enjoyed the Library sponsored cooking presentations, especially the one at
The Whistle Stop Railroad Station. I gained important information about grilling meat, vegetables and fruit.
The most important thing I learned was how to start charcoal without liquid charcoal lighter.
I was fortunate to win a drawing for a Weber metal charcoal starter, and I have found that I can
start charcoal in the same amount of time using rolled up newspaper in the Weber metal starter.
This was a great learning experience and it has made outdoor cooking healthier and more enjoyable.”
‐Mike Moyer, member of the Move More Committee, GLCWI‐

IV.

Progress and Outcomes from Year 1

Baseline health data still drive our efforts to bring appropriate wellness programming to the community.
Here is a recap of health indicators that inspired our interventions in 2012 and 2013 planning.
Focus Area
Move More
Physical Activity

Key Indicators





Eat Better
Nutrition and Eating Habits





Connect with Others
Mental Health



Avoid Unhealthy Substances
Use and Abuse of Alcohol,
Drugs, Nicotine









66% of adults participate in physical activity outside of work
Approx. 52% of middle/high school students get adequate physical
activity
22% diagnosed with hypertension
28% diagnosed with high cholesterol
70% of adults are overweight (nearly half of these fall into the obese
category)
Residents consume 2.7 servings of fruit & vegetables daily
Approx. 30% of middle/high school students drink soda daily
Over 60% of high school girls trying to lose weight when they don’t
consider themselves overweight
18% of 11th graders report attempting suicide in the past year
14% of adults diagnosed with depression
25% of high school students have been bullied on school property;
37% of 7th graders report same; 45% report cyber‐bullying
9% of adults smoke an average 15 cigarettes/day
9.7% ‐ 23.2% of teens report cigarette use*
42.9% of 11th graders/24.4% of 9th graders drank alcohol in past 30
days*

*Source data from MiPHY (Michigan Profile for Healthy Youth, 2012) and HIP Reports
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In 2012, the Grass Lake Coalition reviewed published aggregate health reports giving them baseline data
about health indicators and health behaviors in the community. As implementation of the funded
interventions occur, it will be important to continue to monitor measures which assist in the evaluation
of these interventions over time.
Milestones achieved in Year 1 – Most of our Year 1 recommendations were funded by CWF, and many
have been completed. Our progress is summarized as follows:
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Intervention Launched in
2012‐13
Feasibility Study for community
Wellness Center

Status

Relationship to
Recommendations for 2013‐14
No new funding requested.

Completed. Report will be made
at future Coalition meeting

Concept Drawing for Parks
Space

STDI drawings are currently
underway.

Funding requested for Phase II
improvements, in conjunction
with preliminary STDI
suggestions. (MM‐1)

High School Fitness Center
Equipment Update

Completed. 2 pieces of
equipment purchased/installed.

No new funding requested.

Parks Path Repair/Maintenance

Completed.

Schools Fitness Program
Coordinator

.5 FTE hired for grades 3‐5

Expanding to 1.0 FTE for grades
1‐5/500 students. (MM‐4)

Walking Coordinator

Completed.

Continuation with new funding
for maps and awareness (MM‐3)

Improved Food at PTO mtgs

Completed and self‐ sustaining.

No new funding requested.

Community Cooking Classes

Launched and attracting 20‐30
participants per session.

Continuation with new funding
(EB‐2)

Education for Healthy Food
Preparation
Food for Friends

Implemented in classes.

Most Teens Don’t

Launched with awareness
building

Continuation with 2012‐13
funds.
Continuation with 2012‐13
funds.
Continuation with new funding
(AUS‐1)

Targeted Coalition Marketing

Launched with billboards,
advertising and public awareness

Continuation with new funding
for direct mail piece (CWO‐3)

Just implemented
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We track our progress on an intervention by intervention basis, and hope to gain some insight on how
we can improve our offerings.
Our evaluation questions may include:
Are we achieving an appropriate level of community participation?
Do participants value the program? Are they satisfied with the offering?
What changes can we easily make to improve the program?
Are individuals reporting a change in their health behaviors over time?
Do future aggregate reports (HIP, MiPHY) show a reduction in health risks/or an improvement in healthy
behaviors in our community?
V.

Resources, Needs and Gaps addressed by the Coalition

Three important needs have been identified by GLCWI in 2013 relating to coalition marketing, capacity
building, and tapping our volunteer network. Mobilizing resources is an important strategy for the
success of coalition efforts going forward. Recruiting participants, identifying permanent sources of
funding, attracting needed expertise, and connecting needs with services is an important discussion. In
2013‐14, GLCWI will focus more efforts on Capacity Building and Coalition Marketing/Awareness
Building through allocated funding and efforts. Our goal is to increase the reach of our interventions to
families, neighborhoods, schools, businesses, charities, churches, government, and any organization
impacting the lives of Grass Lake residents. “Each is a potential partner in the work of strengthening the
viability and vitality of our community.” (Source: Building Community Capacity)
Coalition marketing is important in two major ways: it helps to increase visibility and community buy‐in
for our programs, thus driving participation; and it creates opportunities for new residents to join
Coalition efforts and champion new programs.
Capacity building can be defined as the following:
“The combined influence of a community’s commitment, resources and skills
that can be deployed to build on community strengths and address community problems.”
Source: Building Community Capacity: The Potential of Community Foundations,
Steven E. Mayer, Rainbow Research, Inc. 1995

The GLCWI believes it will be more successful in its capacity building and promotion efforts with the
development of a strategic 5 year plan, an umbrella vision for how each individual intervention impacts
health status, and how partners in our communities can play a vital role in the continuation of the
Coalition efforts. A focused commitment to coalition marketing and capacity building will help with this
effort.
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In addition to capacity building strategies, GLCWI was inspired by Chelsea’s Volunteer Portal, and thus
was able to move forward in partnership with local non‐profit Copper Nail to start Volunteer Grass
Lake. Volunteer Grass Lake uses the Grass Lake Community School website and no dedicated funds, to
feature a place where community members can look for volunteer opportunities. These opportunities
are not just limited to organizations and are not limited to health and wellness. For example, if a local
handyman wants to donate some of his time to assist those in need, the volunteer portal can help make
that connection. Volunteer Grass Lake is an excellent example of mobilizing community resources to
meet community needs, and demonstrates the vitality and people power of the Grass Lake area.
Process for Prioritizing Year 2 Plans

Discussion on Program Sustainability
Program sustainability requires a thoughtful plan to obtain long term funding and support for our
community interventions. It is no simple task. We must evaluate our community resources, maximize
our strengths and assets, and tap new leaders, sponsors, and stakeholders in the process. How we will
achieve and maintain sustainability of the interventions over time will depend on our success at
soliciting partners and cultivating community buy‐in. Building on the successes and lessons learned from
the 5HealthyTowns initiative, we will consider new and creative approaches to developing sustainable
programs in the coming year.
For 2013‐14, the commitment from our oversight organizations continues to lead us and we are thankful
for their participation and support. They are Grass Lake Charter Township, Grass Lake Public Schools,
Jackson District Library/Grass Lake Branch, Chelsea Community Hospital and United Way of Jackson
County. A summary of their allocations to date is included in Appendix 2.
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We have expanded our network of collaborators and linked with many local organizations, including but
not limited to:














Grass Lake Summer League Baseball
Par Plan
Boy Scouts
Grass Lake Chamber of Commerce
AYSO Soccer league
Grass Lake Downtown Development Authority
Allegiance Hospital
United Methodist Church
Michigan Township Participating Plan Risk Reduction Grant Program
Copper Nail (Volunteer Grass Lake)
Local YMCA
Grass Lake Education Foundation
Many individual private donors and small business sponsors

Our mission is to create a culture of wellness and foster sustainable improvements in the health of our community through
stewardship of our resources, innovative and collaborative grants, and engagement of our residents in the pursuit of healthy life choices.

11

VI.

Intervention and Budget Summary

2013‐2014 GLCWI Recommended Interventions
Ref #
MM‐1
MM‐2

Intervention
Sports/Trails/Parks Improvement
‐ JIM STORMONT

2013

2014

2015

2016

38,905.00

‐‐‐‐
‐

‐‐‐‐‐
‐‐

‐‐‐‐‐
‐

‐‐‐‐‐
‐‐

‐‐‐‐‐
‐‐

‐‐‐‐‐
‐‐

MM‐4

Fit Families ‐ AMY POTTER
Grass Lake Healthy Communities Walking
Program ‐ KATHY CAMILLERI
Elementary School Fitness Coordinator –
DOUG MOECKEL

23,845.65

EB‐1

Farmer Market Enhancements ‐ DIANE DEBOE

4,840.00

EB‐2

Grass Lake Library Cooking Classes ‐ SUE WEIBLE

3,600.00

EB‐3

Eating Disorder Awareness ‐ LISSA COLE

3,000.00

MM‐3

AUS‐1
AUS‐2
AUS‐3
CWO‐1

Most Teens Don't Social Norming –
WENDY MURDOCK
Big Red Barrel ‐ MATT PEGOUSKIE
Project Safe Graduation
‐ TIFFANY FINCH/MIKE WILLIS

1,000.00
2,000.00

7,395.00
2,915.00
1,000.00
3,000.00

CWO‐2

Community Read ‐ SUE WEIBLE
Momentum/Youth Led Support Group –
LISSA COLE

CWO‐3

Coalition Marketing ‐ DOUG MOECKEL

3,000.00

CWO‐4

Event Sponsorships ‐ DOUG MOECKEL

4,000.00

Total

$ 100,000

1,500.00
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VII.

14 Recommended Interventions for Year 2

Four (MM) Move More Interventions:
MM‐1 Sports/Trail/Park Improvements – Grass Lake Charter Township – This intervention will fund
needed enhancements to the Sports and Trails Park, including the development of a trail connecting the
Village to the Park. Funds will also be used for picnic tables, a proposal for a pedestrian walkway on
Willis Road, playground equipment, and a seasonal portable ice rink at the Park. Trail directional signage
is required for the additional hiking trails added with the opportunity for 5K run/walk events at the Park.
MM‐2 Fit Families – Grass Lake Community Schools – This intervention will educate and motivate
families to work as a team as they progress toward their fitness goals. Family check‐in meetings will
serve to facilitate problem resolution, motivate the team, and measure results.
MM–3 Grass Lake Healthy Community Walking Program – Chelsea Community Hospital – This
intervention will organize community‐wide walks, print education materials and maps and disseminate
incentives to increase participation.
MM‐4 School Fitness Coordinator – Grass Lake Community Schools – This intervention will expand the
role of the part‐time fitness coordinator from 2012 to full time, allowing additional students to be
reached with innovative fitness programming.
Three (EB) Eat Better Interventions:
EB‐1 Farmer’s Market Enhancements – Grass Lake Township – This intervention will support the
community’s dedication to local agriculture, by expanding the Farmers Market opened in 2012. With
strategic advertising, we would like to increase the number of participating vendors and also increase
the patrons that frequent the market.
EB‐2 Library Cooking Class – Grass Lake Township Library – This intervention will provide free monthly
classes under the direction of the Grass Lake Branch of the Jackson District Library on topics related to
healthy eating and food. Programs will include demonstrations, recipes, and samples that promote fruit,
vegetables, healthy meals, local food consumption, and address frequent “problem areas” such as
preparation of quick, healthy breakfasts and lunches.
EB – 3 Eating Disorders and Awareness – Grass Lake High School ‐ This intervention was developed for
the youth, community, and parents to increase awareness of eating disorders, education to promote
positive body image, and inform youth about healthy weight. A forum or workshop will be promoted in
November, 2013 with a follow up in March, 2014 at the Grass Lake High School.
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Three (AUS) Avoid Unhealthy Substances Intervention:
AUS‐1 Most Teens Don’t Program – United Way of Jackson County ‐ Most Teens Don’t is a countywide
social norming campaign that works to change youth perception about peer alcohol, cigarette and
marijuana usage. Michigan Profile for Healthy Youth Survey (MiPHY), Grass Lake High School (2012) data
show that teens believe half or more of their peers use these substances, when in actuality only a small
portion of Grass Lake actually do. This intervention works to engage middle and high school students in
the youth collaborative group that coordinates the social norming campaign.
AUS‐2 Bid Red Barrel Program – Village of Grass Lake – Through literature and awareness building, the
specific goal of this intervention is to reduce the amount of students and adults who are abusing over
the counter medications. Proper medication disposal will be encouraged through the installation of
barrels, with the goal of collecting at least 10 pounds of medication for every collection cycle established
in concert with the Jackson County Sheriff. This intervention will work collaboratively with the other 5H
interventions already underway.
AUS‐3 Project Safe Graduation – Grass Lake High School ‐ To keep teens safe on graduation night,
Project Safe Graduation will sponsor an evening of celebration that is drug and alcohol free. Games,
prizes, music and food highlights this event in a student, parent and community sponsored event. An
awareness campaign with guest speakers will focus on the risks of drinking and driving
Four (CWO) Connect With Others Interventions
CWO – 1 Community Read ‐ Jackson District Library/Grass Lake Branch – Jackson District Library will
sponsor the Community Read to feature books and publications and community forums focused on
healthy lifestyles. Each year a theme is selected for Community Read.
CWO‐2 Momentum Youth/Teen Support Group – This intervention will bring needed resources for the
youth community to increase self‐confidence, build self‐esteem, develop leadership skills, and form an
alliance of unconditional support. Momentum is led by its own student body within our high school
student population. Adult volunteers are involved to supervise, offer support and training, and provide
resources so the students can successfully mentor to their own peers about important mental health
issues like bullying, depression, victimization and suicidal behaviors.
CWO‐3 Coalition Marketing – Grass Lake Community Schools – This intervention will provide funding
for an annual direct mail informational piece specifically for the Grass Lake area to describe the benefits
and activities of the 5 Healthy Towns Project in and around Grass Lake. The goal is to increase
awareness of the GLCHI and attract new coalition members, sponsors and program suggestions.
CWO‐4 Event Sponsorship – Chelsea Wellness Foundation – This intervention will use existing
community events to promote and publicize wellness efforts. We have several community events that
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have maximum public exposure; our targeted advertising efforts to facilitate co‐sponsorships will help to
build our capacity and success.
Each of these interventions is described fully in the attached intervention tables.
We invite you to join our efforts as Grass Lake achieves its mission to conquer health issues and create a
culture of wellness in our community!
________________________________________________________

Appendix 1: Intervention Plan Matrix
Appendix 2: Summary Table of Allocated Funds by Oversight Organization
Appendix 3: GLCWI Coalition Membership
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Individual Intervention Table
MM-1 Grass Lake Sports and Trails Recreation Park


CWF Element* to Impact

Move More



Fiscal Agent*

Grass Lake Charter Township



Tax I.D.

38-6067798



Implementation Contact*

Jim Stormont



Contact phone and email

(517) 522-8464 ext. 124



Date Funding Required

October 7, 2013



Implementation Date

November 4, 2013



Total Amount Requested from CWF

$36,405.00

Criteria
Please provide a description of the
intervention program you are
proposing.

Descriptions
As a follow-up to the grant award for trails at the Sports and Trails Park, the park still lacked what the
community had long requested, the development of a trail connecting the Village to the Park. With this
grant application we seek funds for the development of a connecting trail to the Grass Lake Sports and
Trails Park. Additionally we are requesting funds for picnic tables, a proposal for a pedestrian walkway on
Willis Road, playground equipment, and a seasonal portable ice rink at the Park. Trail directional signage
is required for the additional hiking trails added with the opportunity for 5K run/walk events at the Park.
The Park is open to the public dawn to dusk in warmer months for baseball, softball, soccer, walking, and
non-motorized biking. Winter months the Park is available for cross country skiing/hiking/snowshoeing.
Due to a recent acquisition of 3 acres of connecting land, access to the Park is also available from Lakeside
Drive with the addition of new a trail.

Individual Intervention Table
Describe your action plan (steps) for
implementing the intervention,
including timeframe.

Who (specifically) will be
responsible for what aspects of
intervention implementation?
Do those responsible have the
capacity* to implement?
Does implementation of this
intervention require
support/resources from the broader
coalition? If so, does the coalition
have the capacity to support
intervention implementation?
What indicator* will this
intervention impact? Describe any
data and/or research that
demonstrate a need for this
intervention.

1.
2.
3.
4.
5.
6.

Construct paved bike trail from the Village to the Sports and Trails Park. Summer of 2014
Purchase security cameras at the Sports and Trails Park. Fall of 2013.
Purchase directional signage on trails at the Sports and Trails Park. Spring 2014.
Purchase eight picnic tables for the Sports and Trails Park. Summer of 2014.
Purchase playground equipment for the Sports and Trails Park. Spring of 2014.
Cost estimate to design and build a 3 mile paved bike trail from Sports and Trails Park north to
Knight Rd. Spring of 2014.
7. Purchase fabricated materials to construct a seasonal ice rink at the Park. Fall 2014.
Jim Stormont, Elizabeth Moorehead, Trevor McGinn, Danny Hart, the Boy Scouts, and other volunteers
will be responsible for all aspects of this project. Maintenance of the park is covered by an annual capital
fund provided by property taxes, in-kind donations and revenue generated for the cell tower which is
located on the Park.
Yes, Jim Stormont is the Supervisor of Grass Lake Charter Township and is in charge of all the
development at the Sports and Trails Park which is owned by the Township.
No, implementation of these interventions will not require support/resources from the coalition. The
Grass Lake Executive Board has approved the seven improvements for 2014.

With proper maintenance and improvements of the Sports and Trails Park we would expect to positively
impact the % of our population who do not participate in regular exercise.
Two surveys of citizens have indicated that an ice rink at the park will be utilized with a safer
environment than using the nearby lake for ice skating.
.

Grass Lake community – all ages
Primary target population*

Individual Intervention Table
Number of people impacted
annually*

Intervention Specific goals, what do
you hope to accomplish?

3,150 individuals will be impacted annually.
Short-term: 25% of our population would be positively impacted the first year.
Mid-term: 35% of our population would be positively impacted by the second year.
Long term: 50% of our population would be positively impacted by the third year and that the park
would also become a destination point for people from outside of our community
On determined count days, to see at least 200 community members using the trail/park.
A late 2014 survey will be conducted with goals of having at least 25% of our population using the park
twice a month or more.
Safer access and greater usage of the Sports and Trails Park using a new trail connecting the Village of
Grass Lake with the Sports and Trails Recreation Park.
Maintenance of the park will not have to deal with vandalism once the security cameras are installed.
Installing signs on the trails within the park will eliminate confusion for those navigating the trails.
Picnic tables within the park will be used by persons spending long periods of time in the park.
Landscaping in the park will provide beauty and shade during hot summer days while watching ball
games.
Long range plans call for connecting the park to other destinations in the community. The Waterloo
Recreation Area trails are one desired destination.
Improved health of all citizens and reduce obesity.

Key Evaluation Data*
Provide a detailed evaluation plan.
How will you know this intervention
is making the difference?

Data from the annual survey, and from the count days.
We will conduct an annual survey which will include each of the interventions to be completed by
representative people using the Sports and Trails Park. We will include having “count days” where
volunteers will go out to the park and track the number of individuals using the park and trails.

If this is a continuing intervention in
your community provide evidence
of how the intervention has been

Adults are using the trails for noon and evening time to exercise. Families are using the trails during and
in between baseball and soccer games. The “bike park” will add recreation opportunities for all users of
the park. Security has been a concern of the users of the park. New connecting trail from the village will

Individual Intervention Table
successful, or describe changes
you’re making to improve the
potential for success.
With whom will you collaborate?
How will you collaborate?

provide a safer means of biking/walking to the Sports and Trails Park.

Funding sources for the Park for 2012-13 include the Grass Lake Summer Youth League (baseball/
softball) - $26,000, AYSO soccer league - $2,100, Grass Lake Chamber of Commerce $5,000, Grass Lake
Charter Township - $24,000, Michigan Township Participating Plan Risk Reduction Grant program $3,000, private donors - $1,000. Projected funds for the Park for 2014 are: Grass Lake Summer Youth
League - $15,000, AYSO soccer league - $10,000, Grass Lake Charter Township - $25,000, private
donations - $20,000.

Describe any models or best practice
examples of other successful
programs similar to the one you are
proposing, if known. Include
citation/s
Sustainability comes from continuing financial support from the CWF, the Grass Lake Charter Township,
Provide a detailed sustainability plan
Par Plan grant for security cameras, local businesses, private donations, local churches, non-profits
for the intervention and
sustainability for any health
(Copper Nail, Grass Lake chamber of commerce, AYSO soccer league, Grass Lake Summer Youth League).
improvements resulting from the
intervention
Budget for this Request:
 Paved trail from Village to Park (CWF and volunteer labor)
$22,000.00
 Park security cameras
$2,542.00
(total price $6,619.51 - $3,000 from Par Plan and $1,077.43 from G L Summer League Baseball)
 Trail directional signage within Park
$200.00 (discount from sign company JCDOT)
 Purchase eight park picnic tables
$5,920.00
 Purchase playground equipment for the park
$1,565.00
 Cost estimate proposal to build 3 mile paved trail on Willis Rd.
$300.00 (engineering design)



Individual Intervention Table
Purchase materials to build a seasonal ice rink

$3,878.00

Individual Intervention Table
MM‐2 Fit Families Intervention


CWF Element* to Impact:

Move More



Fiscal Agent*

Grass Lake Community Schools



Tax I.D

38‐600‐1844



Implementation Contact*

Amy Potter



Contact phone and email

Doug Moeckel – 522‐5544 – doug.moeckel@grasslakeschools.com



Date Funding Required:

Winter 2014



Implementation Date:

January 2014



Total Amount Requested from CWF: $1,000

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Descriptions
Fit Families is a program designed to educate and motivate families to work as a team to
support and encourage each other as they strive toward individual fitness goals. It involves 9
classes covering nutrition and fitness topics as well as monthly family check‐in meetings with a
fitness professional. These meetings will address participant questions, fitness roadblocks, and
assess individual progress toward fitness goals. The classes and check‐in’s will take place in a
room at one of the schools. The family members will set their own fitness goals and work
towards them on their own time, ideally holding each other accountable along the way.
In Jan. 2014 a kick‐off assembly will be held at school and information packets about the
program will be sent home. Posters about the program will also be posted in community
locations including the library and downtown businesses. Interested families will register for
the program and attend the 1st check‐in 1‐2 weeks later. Classes will begin after that and will be
held on a weekly basis for 9 weeks. Check‐in meetings will be held once each month for ____?
Months.

Individual Intervention Table
Criteria

Descriptions

Who (specifically) will be responsible for what Amy Potter, an ACE certified personal trainer, will be responsible for the marketing, classes, and
aspects of intervention implementation?
check‐in meetings. All of these will be based on a research based family fitness curriculum
developed at Penn State University.
Do those responsible have the capacity* to
Yes
implement?
Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

Yes we will depend on word of mouth support to attract and increase program participation.
The coalition is in full support of this intervention.

What indicator* will this intervention impact? With this intervention we will impact the % of at risk youth and adults whose health behaviors
Describe any data and/or research that
show they get a lack of adequate physical activity., or are overweight or obese.
demonstrates a need for this intervention, in
your community.
Primary target population*
Number of people impacted annually*

Criteria

Our direct target population is Grass Lake families, including children, parents, and potentially
grandparents.
Approximately 1260 children will have the chance to change physical activity levels as well as
their primary care givers and other persons living in the residence.
Descriptions

Intervention Specific goals, what do you hope
to accomplish?

Increase the activity levels of adults and children in Grass Lake and encourage healthy food
choices. Secondarily, this program hopes to increase social support among family members.

Key Evaluation Data*

We will monitor participation numbers and hope to increase over time. We will initiate a
measurement program to monitor progress.
We will be looking for improvement in measures of fitness including BMI and self‐reported
activity levels as well as increased healthy food choices. There will be questionnaires at each

Provide a detailed evaluation plan. How will
you know this intervention is making the

Individual Intervention Table
difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.
With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Criteria

monthly check‐in meeting to assess these questions and behavior changes can then be
evaluated over the course of the program. Monthly participation check in numbers to evaluate
families or individuals.
This is a new intervention.

We will work within the schools to access the families to spread the word and get more people
involved.

Descriptions

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

The Family Fitness program curriculum will be purchased from Penn State University for $65. It
is research based and includes course outlines for 9 classes, marketing material templates, and a
DVD. This program has been implemented in numerous schools in Pennsylvania.
http://extension.psu.edu/health/family‐fitness

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Once class curriculum is purchased, we plan to recycle our materials for future use. Our sessions
will coincide with the nine months of school and will include a major campaign to bring the
families back in September, which will include some reminders throughout the summer and
reminders about measurement, activity level, etc.

Individual Intervention Table
PROGRAM BUDGET AND EXPENSES:
$65
$90
$20
$20
$30
$500
$275

Penn State curriculum
black and white information papers to send home with kids
"send me more info" slips that come back to school
copies that go to registered participants
color copies/posters to put around town
fitness professional to hold 9 weekly classes and on check‐in meeting each month
pedometers, t‐shirts for participants, extra materials, and a fund to use for possible family fitness events.

Total:

$ 1,000.00

Individual Intervention Table
MM‐3 Healthy Communities Walking Program Intervention
CWF Element* to Impact:
Fiscal Agent*:
Tax I.D.
Implementation Contact*
Contact phone and email

Move More
Chelsea Hospital – Healthy Community Walking Program

Kathy Camilleri_
Sheri Montoye (734)355-4082 sherimontoye@yahoo.com
Kathy Camilleri (517)522-8369 vcamilleri@peoplepc.com
Date Funding Required
January, 2014
Implementation Date
January, 2014
Total Amount Requested from CWF $2000.00
Criteria
Descriptions
Partner Chelsea Community Hospital with the Grass Lake Walking Program. Includes
Please provide a description of the
organization of walks, printed materials and maps. This would allow us to easily inform the
intervention program you are proposing.
public of resources available to them in our area and would also provide incentive to walk with
Hospitals program.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Criteria

In January, 2014, work will continue in earnest to complete Grass Lake’s walking map brochure.
We plan to kick off our official walking season with a community walk on a Saturday in April,
where we will have all of our walking tools available for interested walkers. We will be using the
school district’s advertising sources for the walk, as well as local newspapers.

Descriptions

Who (specifically) will be responsible for what Kathy Camilleri will be working closely with Sheri Montoye.
aspects of intervention implementation?

Individual Intervention Table
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

Kathy has already been leading four walks per week and has been meeting with representatives
of the other four towns to further our plans. She has the energy and enthusiasm to handle this
responsibility admirably.
Kathy will be working in cooperation with the other towns and we expect to share information
about each other’s walking opportunities.

This intervention is a priority because only 54.1% of middle school and 51.7% of high school
What indicator* will this intervention impact? reported getting adequate physical activity in the past week (defined as being active for a total
Describe any data and/or research that
of at least 60 minutes per day on five or more days per week) and only 66% of adults report
demonstrate a need for this intervention, in
participating in any physical activity outside of work in the past month.
your community.
All ages.
Primary target population*

Number of people impacted annually*

Criteria
Intervention Specific goals, what do you hope
to accomplish?

This will be available to everyone in the Grass Lake School District, and peripherally to adjacent
interested parties, with a population of 4,000+. We hope to impact 200 people in the first year.

Descriptions
Short term: At least 40 residents will participate in walking groups and/or other trail system
promotional activities. The goal is to have at least 12 walkers per walking activity. The goal will
raise to 16 walkers per activity once the Grass Lake maps are printed.
Mid Term: Increase use of the trail system.
Long Term: Increase in residents who achieve adequate physical activity.

Individual Intervention Table
Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Criteria

Short term will be Participation registrations and the number of walkers per walk. The goal is to
have at least 12 walkers per walking activity. The goal will raise to 16 walkers per activity once
the Grass Lake maps are printed.
Long term will be HIP and MIPHY numbers
We will be recording numbers of participants at each of our walking activities and will expect to
see growth.

There has been an increase of walkers joining the Walking Program Groups. There is a need to
create an improved incentive program for interested walkers. Continue with the amount of
printed materials, maps, signs and informational sites to promote the walking program.

The GLCWI will coordinate with the Healthy Communities Walking Program, the 5 Healthy
Towns Coalitions, schools, municipalities and the Chelsea Wellness Foundation for
methodology, funding and direction. The GLWCI will also partner with the Parks and Recreation
Department in order to maintain and improve current trails.

Descriptions
Runningtrainingmarathon.com/Benefits‐of‐Walking‐in‐a‐Group.htm

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if

Individual Intervention Table
known. Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Enhancements to the trail system will be sustainable but will require continued maintenance
provided through partnership with the Parks and Recreation Department.

~ INSERT A BUDGET~
Suggested Compensation to the Healthy Communities Walking Program

$2,000.00

Definitions
Element – Eat better, move more, avoid unhealthy substances and connect with others in healthy ways are the four elements in the CWF vision.
Fiscal Agent – (Amy will pull a definition from our policy)

Individual Intervention Table
Implementation Contact – (Amy will clarify the difference between implementation contact & FI)
Capacity or Coalition Capacity – Potential or actual ability to enlist community participation, technology, knowledge, collaboration and other
resources to plan and implement a successful intervention.
Indicator – A specific, anticipated measure of the impact of an individual program, practice, policy or other intervention implemented as part of
the 5H plan. An example of an indicator is The number of adults who eat more than 5 fruits and vegetables a day. CWF will provide a list of
possible indicators.
Primary Target Population – Demographic (group of people) an intervention is intended to impact. Although the intervention may impact more
than one group of people, we are interested in the principal population targeted by the intervention. For instance, a walk to school program
may include adult walkers who chaperone children, but the children are the primary target of the intervention.
Number of people impacted annually – People who are directly affected by the intervention.
Key Evaluation Data – Statistical and other types of information collected and used in the decision‐making process. Data may be used to decide
where gaps in services exist, if an intervention is effective, or to make other important decisions
Collaboration between organizations or communities – Working with others to create something beneficial. Collaborators include those who
directly influence the intervention through planning and oversight or with resources like technical assistance, time or funding.
Priority to implement or maintain – A high priority intervention is one that is regarded by the Wellness Coalition as more important than
others. Medium or low priority interventions are thought of as important but may be delayed.
Sustainability Plan – How will you maintain the impact of the intervention over time? Has a plan for sustainability (including long term funding if
necessary) been documented?
Connect with others in healthy ways – It is not CWF’s intent to strictly define connect with others. However, the original intent was to promote
positive mental health. We will look most favorably on connect interventions that impact those most at risk for poor mental health (e.g.
individuals experiencing social isolation or stress due to physical or social circumstances) and those that foster connections among large
numbers of people

Individual Intervention Table
MM‐4 Grass Lake School Fitness Coordinator


CWF Element* to Impact

Move More



Fiscal Agent*

Grass Lake Schools



Tax I.D.

38‐600‐1844



Implementation Contact*

Doug Moeckel



Contact phone and email

(517)522‐5544



Date Funding Required

January 15, 2014



Implementation Date

September 3, 2013



Total Amount Requested from CWF

$23,845.65

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Descriptions
As a follow‐up program to last year, we are continuing to answer urgent calls from our State
legislators to increase the amount of vigorous physical activity for our youth. Paid instructor Ben
Hamilton will be responsible for making sure that six grade levels of students participate in
structured, aerobic activities two times per week for 30 minutes per session during times that
are independent of recess and physical education times. Ben will use calisthenics, aerobics,
walking, jogging and other sustained activities to increase the students’ heart rates and offer
them praise toward self‐confidence, while building an attraction toward physical activity.
Pedometers will be used, along with walking progress charts to measure success. In addition to
Ben’s instruction, our program institutes leadership and mentoring skills within our high school
student population for those who come to the elementary to work with the elementary
students. Specifically their job is to monitor the groups and to “friend” students who are lagging
behind, or who may feel uncomfortable with the activities.
From September 3, 2013 through September 10, 2013, Ben will work to coordinate scheduling
with the elementary and middle school principals and our teachers to schedule 24 classes for
two 30‐minute periods of exercise per week that is not associated with their physical education
time, or their recess time. The schedule will remain static throughout the entire school year.

Individual Intervention Table
After September 10, 2013, the program will be consistent utilized through to the end of the
school year, June 2014.

Criteria

Descriptions

Who (specifically) will be responsible for what Instructor Ben Hamilton will be solely responsible for the content of the classes and ensuring
aspects of intervention implementation?
that the aspects of the intervention are being implemented. He will have cooperation from
Elementary Physical Education teacher Roger Cook, who will coordinate lessons with Ben, and
with HS Assistant Principal Eric McCalla, who will be coordinating the HS mentor schedules for
the elementary program, and Elementary Principal Mrs. Clark and MS Principal Mrs.
Satterthwaite, who will be responsible for the final scheduling of the sessions.
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?
What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.
Primary target population*

Yes, instructor Ben Hamilton has access to many sources of information throughout the
community, our teaching staff, and our coaching staff. Ben is a long‐time coach on our Varsity
Football team and has proven to be imaginative toward his goal of having 100% participation
rates with students who are taking their fitness lessons home to their families.
No, implementation of this intervention will not require support/resources from the broader
coalition.

The Michigan Grade Level Content Expectations require physical fitness instructional periods
totaling 150 minutes per week (elementary). Grass Lake elementary students receive 60
minutes per week of instruction, leaving us 90 minute short of the requirement every week. This
intervention will allow for two 30‐minute periods of fitness activities per week for 400
elementary students.
George Long Elementary and Grass Lake Middle School students. Exact grades will be identified
when scheduling is completed during the first week of school.

Individual Intervention Table
Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?
If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

Descriptions
By promoting healthy behaviors we can help:
• Increase student’s level of alertness and ability to learn
 Increase the number of steps and physical activity hours a student has over the course of the
school year.
• Reduce absences
• Improve behavior
• Teach lifelong healthy physical fitness habits
• Improve test scores
• Prevent premature onset of chronic diseases such as diabetes, high blood pressure, heart
disease, respiratory complications and orthopedic problems.
• Improve self image
 discipline referrals
 fewer days of missed school
 Number of steps each student has at the end of the program.
 Hours of additional physical activity each student receives.
At the end of every 9‐week marking period we will conduct a survey to be completed by the
participating grade level teachers prompting them to give their opinions toward the success of
the program related to the specific goals we have set.
4th Grade Teacher ‐ I have not noticed any really big differences in my kiddos since they started
wellness. My wellness groups are all at the end of the day from 2:15‐2:45 though, so that might
have something to do with it. I do think my kids really enjoy going to wellness though.
5th Grade Teacher ‐ Can’t say that I have, Doug. The kids enjoy it, but (especially my class this
year) aren’t any more attentive. I do have a rambunctious class, so others may be different. J
3rd Grade Teacher ‐ The kids love it and look forward to going. I have notice some carry over at
recess from it, they seem to be doing some of the activities learned there.
3rd Grade Teacher ‐ I can tell you that my students have really enjoyed this. They have learned a
little about other places that they have walked to. My students are a little calmer when they
come back from extra gym. They seem to get along better with each other. My students are
always excited to go.
3rd Grade Teacher ‐ Overall I think it has been a total success. My kids never complain about
going and they are learning life skills. I think Ben has done a good job incorporating the miles

Individual Intervention Table

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

walked to distances for various cities.
CHANGES FOR IMPROVEMENTS ‐ Continue doing what we have been.
From Instructor Ben Hamilton ‐
I think our biggest accomplishment was successfully getting kids up and moving for hour
more each week. In doing so we were able to teach them over 50 different exercises. Giving
them the knowledge and confidence to perform these exercises will increase the likelihood that
they perform them on their own. The exercises covered a wide range of difficulty levels and
covered muscle endurance, muscle strength, agility, and flexibility. In covering a wide range of
exercises, the hope is that every student can relate back to many exercises that they have
confidence executing. For example, some students don’t like to jump rope. A lot of times its
because they are not good at it. Our goal was to not only improve their jump roping skills but to
also show them many other exercises they can do to work the same muscles.
As a school (3rd through 5th) we walked over 5,000 miles combined. Most of these miles
were completed by the students outside of school using pedometers. The pedometers had a
really positive effect on the students. They really took pride in earning those steps and were
surprised to see how many steps they could get. Of the students who were able to take the
pedometer home more than once, 90% of those kids took more steps the second time than the
first time. The pedometers also allowed us to get a glimpse as to how much activity they were
doing outside of school.
Overall, I believe the program was a big success that will only get better as we integrate
with Health, and P.E. Having a full year will allow us to cover many more exercises. It will allow
us to perfect each exercise more. It will allow us to come up with more unique ways to measure
success. The kids are the ones who ultimately make the program successful. At first, I wasn’t
sure how they would respond to having to do exercise for 25‐30 minutes without playing games
or sports. They responded by working hard, having great attitudes, and improving throughout
the year.
Collaboration will be between our instructor, our elementary Principal, our High School
Assistant Principal, our Elementary Physical Education teacher, our Elementary Health teacher,
our Elementary classroom teachers, and the Community Education Director. Funding has not
been requested from any other organization. In this case we are asking for a full year’s worth of
funding to be received in January and which will be used to reimburse the school district for
their support of the program for the first half of the school year.

Individual Intervention Table
Criteria
Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Descriptions
That we know of, there are no similar models that exist in any schools we are aware of. There is
evidence that fitness improved academics in the age group we are working with.
Reference:
Exercise improves kids' academics. (2008). Retrieved from http://www.livescience.com/5249‐
exercise‐improves‐kids‐academics.html
The sustainability comes from continuing financial support of the CWF. Being that our school
district is not a Title I school, our granting opportunities are limited. However, with the success
of the first year of operation, and a commitment from the CWF to fund another year, it will go
long way toward procuring other funding opportunities in Jackson County for future years.

~ Grass Lake Schools Fitness Coordinator Budget ~
24 hours per week (6 grades) activities with kids X 37 weeks
2.5 hours per week (.5/DAY) planning and prepping spaces for use X 37 weeks
Contingency for equipment to be designated later and approved by CWF

888 hours for the year X 23.30
92.5 hours for the year X $23.30
Total

$20,690.40
$2,155.25
$1,000.00
$23,845.65

Individual Intervention Table

Individual Intervention Table
EB – 1 Farmer’s Market Enhancements Intervention Title


CWF Element* to Impact:

Eat Better



Fiscal Agent*

Grass Lake Township



Tax I.D.

38-6067798



Implementation Contact*

Diane DeBoe & Veronica Zick



Contact phone and email:

Diane = 517.937.0100 dianedeboe@gmail.com Veronica = 517.522.8121



Date Funding Required

March, 2014



Implementation Date

March, 2014



Total Amount Requested from CWF

Criteria

$4,840.00

Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
With its dedication to local agriculture, Grass Lake opened a Farmers Market in 2012 with the
desire to meet the requested needs of the community. In 2013, the local DDA purchased a 10*20
cover for the vendors and the Grass Lake Wellness Initiative purchased a display banner. From
last year to this year, we have gained 4 committed full time participants and usually have others
who display as well. We would like to: increase the number of participating vendors and also
increase the patrons that frequent the market.

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

We formed the committee last year and started advertising locally for both vendors and patrons.
We will continue to advertise this activity while we grow our vendor list and our variety of
merchandise. The market is open every Saturday from 10 am to 1 pm May through October.

Criteria
Who (specifically) will be responsible for
what aspects of intervention implementation?

Descriptions
At this time, Diane DeBoe & Veronica Zick

Individual Intervention Table
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

Primary target population*

Yes.

Yes we hope to coordinate our advertising with any other messages about Coalition activities to
further reach Grass Lake patrons.

Patrons of local farmer’s markets may show an increase in their consumption of fruits and
vegetables. An anecdotal increase in demand from the growing number of customers indicates a
need. We will begin to consistently track the number of vendors and customers at each Saturday’s
market.

All ages, all incomes.
Of the 4,000 individuals in the school district, we hope to attract 100 people per week.

Number of people impacted annually*

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Descriptions
A sustainable resource for fresh fruits and vegetables, and other farm products that satisfies a
need in the community, while bringing people together in downtown Grass Lake for a healthy
activity every week.
Recorded participation rates.

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the

By an increase of vendors at the market who find the opportunity attractive enough to be
permanent vendors.

Individual Intervention Table
difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations solicited
for financial support (include name, amount
requested, date requested, and amount
promised or received).

Criteria

We have seen anecdotal increases in participation. We are exploring the purchase of additional
covering for the market that will help to abate issues with inclement weather. We have received
assurances from additional vendors that they will be joining us and we will be continuing to
spread the word to vendors as our market continues to grow in popularity.

Grass Lake Village and the Grass Lake Village DDA and others TBD

Descriptions

Describe any models or best practice
Noting the progress of the farmers markets it the other Healthy Towns, and the growth we have
examples of other successful programs similar experienced so far, we feel confident that we are on the right path.
to the one you are proposing, if known.
Include citation/s
http://www.localfoods.org.uk/info/10-farmers-markets-faq/40-benefits-of-farmers-markets

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.

We are committed to the long-term existence of a farmers market in the Grass Lake area. With
the anticipated growth we expect the market to be self sustaining

Individual Intervention Table
Farmer’s Market Intervention Budget
Purchase display tables and weather protection coverage
Advertising and community outreach to expand participation & new vendors
Total
Purchase of permanent display tables and a “permanent” cover for the Farmers Market would be a long term investment.
Adequate financial support for improved marketing would help us to enhance the visibility of the Farmer’s Market.

Definitions

$2,000.00
$2,840.00
$4,840.00

Individual Intervention Table
Element – Eat better, move more, avoid unhealthy substances and connect with others in healthy ways are the four elements in the CWF vision.
Fiscal Agent – (Amy will pull a definition from our policy)
Implementation Contact – (Amy will clarify the difference between implementation contact & FI)
Capacity or Coalition Capacity – Potential or actual ability to enlist community participation, technology, knowledge, collaboration and other resources to
plan and implement a successful intervention.
Indicator – A specific, anticipated measure of the impact of an individual program, practice, policy or other intervention implemented as part of the 5H plan.
An example of an indicator is The number of adults who eat more than 5 fruits and vegetables a day. CWF will provide a list of possible indicators.
Primary Target Population – Demographic (group of people) an intervention is intended to impact. Although the intervention may impact more than one
group of people, we are interested in the principal population targeted by the intervention. For instance, a walk to school program may include adult walkers
who chaperone children, but the children are the primary target of the intervention.
Number of people impacted annually – People who are directly affected by the intervention.
Key Evaluation Data – Statistical and other types of information collected and used in the decision-making process. Data may be used to decide where gaps
in services exist, if an intervention is effective, or to make other important decisions
Collaboration between organizations or communities – Working with others to create something beneficial. Collaborators include those who directly
influence the intervention through planning and oversight or with resources like technical assistance, time or funding.
Priority to implement or maintain – A high priority intervention is one that is regarded by the Wellness Coalition as more important than others. Medium or
low priority interventions are thought of as important but may be delayed.
Sustainability Plan – How will you maintain the impact of the intervention over time? Has a plan for sustainability (including long term funding if necessary)
been documented?
Connect with others in healthy ways – It is not CWF’s intent to strictly define connect with others. However, the original intent was to promote positive
mental health. We will look most favorably on connect interventions that impact those most at risk for poor mental health (e.g. individuals experiencing
social isolation or stress due to physical or social circumstances) and those that foster connections among large numbers of people
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~ EB – 2 Library Cooking Class Intervention Title ~
 CWF Element* to Impact Eat Better, Connect With Others
 Fiscal Agent* Jackson District Library, Grass Lake Branch
 Tax I.D. 382184437
 Implementation Contact* Susanne Weible
 Contact phone and email (517) 522‐8211 weiblesm@myjdl.com
 Date Funding Required March 2014
 Implementation Date March 2014 – February 2015
 Total Amount Requested from CWF $3600
Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Descriptions
Provide free monthly classes under the direction of the Grass Lake Branch of the Jackson District
Library on topics related to healthy eating and food. Programs will include demonstrations,
recipes, and samples. Classes will highlight recipes and techniques that promote fruit,
vegetables, healthy meals, local food consumption, and address frequent “problem areas” such
as preparation of quick, healthy breakfasts and lunches, etc., as well as other areas of interest.
Twelve of the following topics will be chosen, pending speaker availability:
Gluten‐free eating (identification of foods and alternative recipes; Fall Mushroom Hunting
(search techniques and accompanying recipes and samples); Pizza Prep (emphasis on healthy
ingredients and alternative techniques); Juicing (highlighting power fruits and vegetables); Sushi
(demonstrating traditional Oriental cooking); “Go‐Go Garlic” (healthy recipes featuring the
antioxidant‐rich food); “What’s grilling; Season 2 (revisiting the popular program that features
chemical‐free charcoal starting and the grilling of fruits, vegetables, and healthy proteins);
“Souper Bowl” (seasonal soups utilizing healthy ingredients); “Summer Coolers”(beverages

Individual Intervention Table
featuring teas, fruit, and enhanced water); Canning and Food Preservation (emphasis on
seasonal vegetables); “What’s With Wheat Belly?” (accredited speaker and alternative wheat‐
free ideas); “Go Green” (to feature kale, kohlrabi and other lesser known produce);
“Something’s Fishy” (healthy consumption of sea food with recipes and samples); “Bye‐Bye
Bacon” (breakfast entrees with healthy ingredients); “Bee Healthy” (benefits of local honey and
expert apiary advice).
Jackson District Library has an extensive network of program specialists and is confident that
qualified speakers can be scheduled to present these classes. These include Lisa Lutchka
(registered dietitian, sports nutrition specialist: Brad West (chef): Sarah Hashimoto (Master of
Japanese Studies); and Michigan State University Extension educator Jeannie Nichols. A variety
of speakers will be sought determined by expertise area and availability

Criteria

Descriptions

Who (specifically) will be responsible for
what aspects of intervention implementation?

Branch manager Susanne Weible will be responsible for all aspects of the intervention. Sue has a
successful history of library programming, and has support staff to assist with marketing, clerical
tasks, and statistical reporting.

Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

Sue works with an established network that supports this initiative, including the Grass Lake
Regional Chamber of Commerce (provides free community meeting space in the
Whistlestop Depot); marketing from the library that blankets all media outlets, including
social networks; and contacts in the health field.
The intervention has the capacity to be self‐supporting if funded. Local coalition assists with
marketing outreach by advertising the programs on community websites.

Individual Intervention Table
What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

Adults report eating an average of 2.7 servings of fruit and vegetables a day. 35% of adults are
overweight, and another 35% of adults are obese. Additionally, 49% of adults report eating fast
food at least one time per week.

Adults and children in Grass Lake.
Primary target population*

Number of people impacted annually*

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

Estimated 20-40 attendees per class: 240-480 people annually, with potential to influence
additional family members

Descriptions
Short‐term: Regular attendance at healthy/cooking classes
Mid‐term: Increase the percentage of residents who eat 5+ servings of fruits and vegetables per
day; Increase awareness of local sources of farm produce
Long‐term: Decrease the percentage of Grass Lake residents who are overweight or obese;
Decrease the percentage of local residents who suffer diet‐related diseases such as Type 2
diabetes.
Class sign‐in sheets, program evaluation and survey.
MIPHY, HIP
Program attendees will do regular surveys and evaluations that monitor their behavior patterns
and eating choices.

Individual Intervention Table
If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success. ( Would not print in
right box in table)

With whom will you collaborate? How will
you collaborate? Other organizations solicited
for financial support (include name, amount
requested, date requested, and amount
promised or received).

Monthly classes are regularly attended and receive support from other community partners. The
Chamber of Commerce offers meeting space in the local depot to accommodate growing
attendance.
Sign‐ups for future programs are often requested and positive feedback from program
evaluations are documented.
Class ideas are solicited, along with suggestions for improvement.
Library staff also promotes marketing and follow‐up material on its website.
Also exploring the possibility of publishing a book of recipes from the collective programs for
distribution.

Collaboration with area Chamber of Commerce and Grass Lake Township (provides free
community meeting places); local businesses for food supplies: seasonal produce from local
farm markets; and internet marketing on community websites including school, chamber,
coalition, and library.

Criteria

Descriptions
N/A

Describe any models or best practice
examples of other successful programs similar
to the one you are proposing, if known.
Include citation/s

Individual Intervention Table
Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.

Jackson District Library provides programming designed to complement each community’s
needs. Partnering with the Grass Lake Area Wellness Initiative is a priority with current
management and will receive focus in future event planning.
Library collections in the chosen health area are supported by book, audio, and video purchases
that offer reliable resources for the community.

~ LIBRARY COOKING CLASS BUDGET~
Cost: $3600
Details: $300 per each of the 12 classes is requested. Most qualified speakers charge $150 ‐ $200 for preparation and presentation time.
An additional $100 per class is requested to cover food costs, materials, marketing and other incidentals.

Individual Intervention Table
EB – 3 Eating Disorder Awareness & Body Image Education


CWF Element* to Impact

Connect with others in healthy ways



Fiscal Agent*

Grass Lake High School



Tax I.D.

38‐600‐1844



Implementation Contact*

Lissa Cole



Contact phone and email

517‐795‐5191 lissa@lifespringhelps.com



Date Funding Required

January 6, 2014



Implementation Date

October 14, 2013



Total Amount Requested from CWF $3,000.00

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Criteria

Descriptions
This is a program developed for the youth, community, and parents to increase awareness of
eating disorders, education to promote positive body image, and educate youth about healthy
weight. A forum or workshop will be promoted in November, 2013 with a follow up in March,
2014 at the Grass Lake High School. Speakers and programming will be experienced through
the day for the students and in the evening for the parents and community.
From October 14, 2013 through November 18, 2013, Lissa will work to coordinate scheduling
with the community education director, counselors, and speakers for an event planned the
third week of November and the second week of March, 2014. She will begin to market and
publicize the events as well.

Descriptions

Individual Intervention Table
Who (specifically) will be responsible for what Lissa Cole will be solely responsible for the content of the group and ensuring that the aspects
aspects of intervention implementation?
of the intervention are being implemented. She will have cooperation and input from High
School Counselor, Kim Sitarz, Dietician, Lisa Lutchka, and Social Worker, Lynn Beilfuss.

Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

Yes, Lissa Cole is Licensed through the State of Michigan as a Limited Licensed Professional
Counselor, a Family Life Educator, and a certified Life Coach with many years of community
service including youth director, facilitator, community education instructor, and program
coordinator.
No, implementation of this intervention will not require support/resources from the broader
coalition.

What indicator* will this intervention impact? Youth are trying to loose weight and too many of these youth are resorting to unhealthy
Describe any data and/or research that
methods to lose weight including fasting, vomiting, and taking laxatives.
demonstrates a need for this intervention, in
Eating disorders ‐‐ such as anorexia, bulimia, and binge eating disorder ‐‐ include
extreme emotions, attitudes, and behaviors surrounding weight and food issues. Eating
your community.
disorders are serious emotional and physical problems that can have life‐threatening
consequences for females and males. Eating disorders are potentially life‐threatening conditions
that affect a person’s emotional and physical health. They can have serious consequences for
health, productivity, and relationships.
Primary target population*

Teens age 13‐18

Number of people impacted annually*

Approximately 500

Criteria

Descriptions

Individual Intervention Table
Intervention Specific goals, what do you hope
to accomplish?

By supporting awareness of eating disorders and body image education we can help youth,
parents, and community to:
 Improve self image
 Model and encourage healthy eating in front of child/youth
 Begin to find other solutions for reward or positive reinforcement, not using food.
 Encourage physical activities for fun and join in them.
 Gain skills they will need in order to become successful adults.
 Become healthy role models.
 Develop healthier eating habits
 Communicate with youth about unrealistic media images and messages.
 Increase communication between youth and parents
 Create new relationships with peers, further connecting them to their community and
enlarging their support network.
 Begin to see own potential as limitless.
 Begin to view the world, and their ability to affect it, in a positive way.
 Feel enhanced power, autonomy, and self esteem.
 Improve behavior choices

Key Evaluation Data*

MiPHY, education participation, and post tests. As shared via the MiPHY, youth are reporting to
unhealthy methods to lose weight with 9.2% of MS students and 7.9% of HS students reporting
fasting for 24 or more hours, and 2.4% of MS students and 4>5% of HS students reporting haven
taken diet pills, powders, or liquids w/out a doctor’s advice, and 2.3% of MS students and 7.2%
of HS students reporting having vomited or taken laxatives.
At the end of the events we will conduct a survey to be completed by the participating youth,
parents, community, and school counselor prompting them to give their opinions toward the
success of the program related to the specific goals we have set.

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?
If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

n/a

Individual Intervention Table
With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Criteria

Collaboration will be between our facilitator, our High School Counselor, Dietician, and Social
Worker. Funding has not been requested from any other organization.

Descriptions

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Innovative models from Dove and National Eating Disorders. Encouraging youth to embrace
their unique beauty with our workshops, guides, activities and videos.
http://www.nationaleatingdisorders.org, http://www.allianceforeatingdisorders.com,
http://www.dove.us/Social‐Mission/default.aspx

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

The sustainability comes from continuing financial support of the CWF.

~ Eating Disorder Awareness & Body Image Education Budget ~
Marketing and materials
Speakers
Total

$1,500.00
$1,500.00
$3,000.00

Individual Intervention Table
*.

CWO-1 Community Read
 CWF Element* to Impact Connect With Others
 Fiscal Agent* Jackson District Library, Grass Lake Branch
 Tax I.D. 382184437
 Implementation Contact* Susanne Weible
 Contact phone and email (517) 522‐8211 weiblesm@myjdl.com
 Date Funding Required March 2014
 Implementation Date March – November 2014
 Total Amount Requested from CWF $3000
Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
To partner with the Jackson District Library and its Community Read program so that selected
books and educational materials will emphasis a healthy lifestyle. Each year a pre‐
determined CWF Element is chosen for the book theme.
The Community Read event is held annually during the month of October. It is a collaboration of
five district libraries that focus reading programs and events to support a CWF theme.

Individual Intervention Table
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Criteria
Who (specifically) will be responsible for
what aspects of intervention implementation?

Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

January – March: Determine CWF Element for target. Solicit book suggestions from local
coalition leaders and library staff.
April – May: Choose book titles for consideration, check availability for mass purchase, and
select final title after collective input from 5H coalitions.
June – July: Schedule programs to complement book theme, process books for discussion, and
organize marketing effort.
August – September: Initiate kickoff event, begin book distribution, and finalize program
requirements.
October: Read Month activities
November: Evaluate event and compile statistics for study.

Descriptions
Branch manager Susanne Weible will be responsible for all aspects of the intervention. Sue has a
successful history of library programming, and has support staff to assist with marketing, clerical
tasks, and statistical reporting. The Community Read will be in its third year and has an
established history of successful collaboration with all 5H communities.
Yes. Sue works with an established network that supports this initiative, including the Grass Lake
Regional Chamber of Commerce (provides free community meeting space in the
Whistlestop Depot); marketing from the library that blankets all media outlets, including
social networks; and contacts in the health field.
Sue also works successfully with the library directors of all the 5H communities.
No. The intervention has the capacity to be self‐supporting if funded. Local coalition can assist
with marketing outreach by advertising the programs on community websites.

Individual Intervention Table
What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

Primary target population*

Number of people impacted annually*

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the

TBD: The theme of the book selection will help create a culture of wellness by offering residents
opportunities to learn about and begin good habits with respect to the four themes of moving
more, eating better, connecting with others, and avoiding unhealthy substances.
Adults report eating an average of 2.7 servings of fruit and vegetables a day. 35% of adults are
overweight, and another 35% of adults are obese. Additionally, 49% of adults report eating fast
food at least one time per week.
Since this program is a collaborative effort among all five public libraries, our target audiences is
all 5H towns in the Wellness Foundation’s area. All ranges and demographics are targeted. Some
program emphasis will be placed on specially designated preschool children and adult readers.
Approximately 4,000 people in the Grass Lake Township and village and beyond that into the
populations of all five towns connected to this joint effort.

Descriptions
Short‐term: Distribute a designated number of books to promote a healthy lifestyle with the
goal that there will be 4,000 “reads” of related materials and books.
Mid‐term: Increased knowledge of the targeted CWF element and available local resources to
assist the community.
Long‐term: Decrease the percentage of Grass Lake residents who are overweight or obese;
increase individual physical fitness levels, become a local resource for those seeking information
on substance abuse, and to become a community center to socially connect people of all ages.
Community Read selected books and related materials; Class sign‐in sheets, program
evaluations and follow‐up survey.
Quantitative data to include program attendance, program surveys, number of books and
related library materials “checked out.”
Each Read event will be evaluated with a survey that measures target audience
involvement, the extent of book circulation, and behavior changes after participation.
Books are stickered with discussion questions, and bookmarked to encourage circulation

Individual Intervention Table
among the community.

difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations solicited
for financial support (include name, amount
requested, date requested, and amount
promised or received).

Criteria

Evidence of 2012 Community Read Success:
1. Estimated that nearly 6200 people were jointly in the 5H communities served by the
past Read project. 150 copies of “In Defense of Food” by Michael Pollan were distributed
in Grass Lake, along with an additional 1350 copies in Stockbridge, Manchester, Dexter
and Chelsea. Estimated that each book was read and passed on to at least three people
for a project total of 4500 people. Joint programming reached over 2200 people in the
collective areas.
2. Collaborated successfully four other public libraries and 5H community coalitions.
3. Successfully launched cooking programs that resulted in 5H monthly series.
Collaboration with all 5H community library systems, Grass Lake Area Chamber of Commerce
and Grass Lake Township (provides free community meeting places); local businesses for
supplies: preschools for juvenile outreach programs; and internet marketing on community
websites including school, chamber, coalition, and library.

Descriptions

A “Community Read” project is a successful, replicable model centered on community
Describe any models or best practice
participation to generate awareness and creates a space for discussion. The library’s influence
examples of other successful programs similar can be leveraged to partner with the local community.
to the one you are proposing, if known.
Jackson District Library and its collaborators have had long‐term success conducting community
Include citation/s
reads.

Individual Intervention Table
Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the intervention.

Funding for future “Community Reads” will be required to focus on the two other health
aims: “To Connect with Others” and “Avoid Unhealthy Substances.” This project creates
long‐lasting relationships between the library and the Grass Lake community, including
the other four targeted towns. This link supports the welfare of the community and
offers the library the opportunity to be a reliable resource of health information.
Grant money gives us resources to support the community’s goals.

Community Read Intervention Budget
Cost: $3000
Program expense includes books, funding for joint programs, funding for local programs in the Grass Lake area, and marketing costs.
Books: $1500.
To purchase copies of the selected book to be made available for free at various Grass lake locations. To include marketing inserts that describes
the campaign and related events. Estimated cost of $15 for a trade paperback.
Joint event: $500
To provide a contribution to the two big joint events to be planned by the five communities together.
Joint marketing: $500
To provide a contribution to a joint marketing effort that includes design work, posters, flyers, bookmarks, and other items.
Local events: $500
To provide funding for 4‐5 local programs (including event related supplies and refreshments)

Individual Intervention Table
CWO‐2 Momentum Youth Support Group


CWF Element* to Impact

Connect with others in healthy ways



Fiscal Agent*

Grass Lake Schools



Tax I.D.

38‐600‐1844



Implementation Contact*

Lissa Cole



Contact phone and email

517‐795‐5191 lissa@lifespringhelps.com



Date Funding Required

January 15, 2014



Implementation Date

October 7, 2013



Total Amount Requested from CWF

$1,500.00

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
This is a program developed for the youth community to increase self‐confidence, build self‐
esteem, develop leadership skills, and form an alliance of unconditional support. Momentum is
led by its own student body within our high school student population. Adult volunteers are
involved to supervise, offer support and training, and provide resources so the students can
successfully mentor to their own peers. The group will meet every other week at the high
school. A peer‐led group with the support of adult volunteers offers valuable benefits for the
community youth. Youth will: ‐Gain skills they will need in order to become successful adults.
‐ Create new relationships with peers, further connecting them to their community and
enlarging their support network. ‐ Begin to see own potential as limitless. – Begin to view the
world, and their ability to affect it, in a positive way. ‐ Feel accepted, needed and useful.
‐ Feel enhanced power, autonomy, and self esteem. Momentum will offer support and
education for youth to keep the challenges of life from becoming stumbling blocks to individual
success and to help support the pursuit of their individual goals and dreams.

Individual Intervention Table
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Criteria

From October 7, 2013 through Wednesday, November 6, 2013, facilitator, Lissa Cole will market
the program, recruit adult volunteers, and begin to train youth. Beginning November 6, 2013
through the end of the school year, June 2014 students will meet every other Wednesday.

Descriptions

Who (specifically) will be responsible for what Lissa Cole will be solely responsible for the content of the group and ensuring that the aspects
aspects of intervention implementation?
of the intervention are being implemented. She will have cooperation and input from High
School Counselor, Kim Sitarz and HS Principal, Brian Thompson, along with HS Assistant Principal
Eric McCalla.
Do those responsible have the capacity* to
implement?

Yes, Lissa Cole is Licensed through the State of Michigan as a Limited Licensed Professional
Counselor, a Family Life Educator, and a certified Life Coach with many years of community
service including youth director, facilitator, community education instructor, and program
coordinator.

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

No, implementation of this intervention will not require support/resources from the broader
coalition.

What indicator* will this intervention impact? MiPhy 2010 High Results indicates bullying, victimization, mental health, and suicidal behaviors
Describe any data and/or research that
are still serious issues.
demonstrates a need for this intervention, in
your community.
Primary target population*

Grass Lake High School student population.

Individual Intervention Table
Number of people impacted annually*

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*
Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?
If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.
With whom will you collaborate? How will
you collaborate? Other organizations

Possibility of impacting over 400 students.

Descriptions
By supporting healthy Mental Health behaviors we can help youth to:
 Gain skills they will need in order to become successful adults.
 Create new relationships with peers, further connecting them to their community and
enlarging their support network.
 Begin to see own potential as limitless.
 Begin to view the world, and their ability to affect it, in a positive way.
 Feel accepted, needed and useful.
 Feel enhanced power, autonomy, and self esteem.
 Improve self image
 Reduce absences
 Improve behavior
 Keep the challenges of life from becoming stumbling blocks to individual success
 Support the pursuit of their individual goals and dreams.
Increase in mental health stability with a decrease of teen depression symptoms, a decrease in
suicidal thoughts and attempts. Fewer discipline referrals and fewer days of missed school.
At the end of the school semester and at the end of the school year we will conduct a survey to
be completed by the participating youth, volunteers, and school staff (counselor, principal, and
assistant principal) prompting them to give their opinions toward the success of the program
related to the specific goals we have set.
n/a

Collaboration will be between our facilitator, our High School Principal, our High School
Assistant Principal, and our High School Counselor. Funding has not been requested from any

Individual Intervention Table
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Criteria

other organization.

Descriptions

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Best practices. Engaging Youth, a program of Sierra Health Foundation
http://www.sierrahealth.org/assets/files/reach/Engaging_Youth_Report

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

The sustainability comes from continuing financial support of the CWF.

~ Momentum Youth Support Group Intervention Budget~
Marketing and materials

$1,500.00
Total

$1,500.00

Individual Intervention Table
CWO‐3 Grass Lake Coalition Marketing/Awareness Building Intervention



WF Element* to Impact: Move More, Eat Better, Avoid Unhealthy Substances, Socially Connect
Fiscal Agent*
Grass Lake Schools



Tax I.D.



Implementation Contact* Doug Moeckel



Contact phone and email 517‐522‐5544 / doug.moeckel@grasslakeschools.com



Date Funding Required

January, 2014



Implementation Date

January, 2014



Total Amount Requested from CWF $3,000

38‐600‐1844

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Descriptions
To provide funding for annual direct mail informational piece specifically for the Grass Lake area
describing the benefits and activities of the 5 Healthy Towns Project in and around Grass Lake.
This effort will be coordinated through Matt Pegouskie and will be produced in conjunction with
our Grass Lake representatives. Included with this information would be a call for further
participation from new people.
Ideally this product would hit the streets in May before school releases for the summer. We
would plan to pick up some items from the 2013 edition, with current pieces added.

Individual Intervention Table
Criteria

Descriptions

Doug Moeckel and Matt Pegouskie will work together to develop content and Matt has
Who (specifically) will be responsible for what connections with a printer. Mailing of the piece will be through the best source.
aspects of intervention implementation?
Yes. Matt has done this for several other Healthy Towns.
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

Collaboration and sharing of ideas and activities between the towns to enhance the outreach of
the printed piece would be beneficial.

This is purely a capacity/consensus building intervention meant to further integrate the efforts
of our coalition to improve the wellness of our community. Our hope is to find more community
members who are willing to step forward and spend time developing and monitoring our
approved interventions. Individuals who have stepped up this year as volunteers include Jim
Stormont with the Recreation Park, Kathy Camilleri with the walking program, Sue Weible with
the library’s programs, Trevor McGinn with trails and the bike park, Ruth Riedeman with a bike
education program, and Matt Pegouskie, who is the spark behind sustainability of our programs.
They are the true heroes of our coalition.
Every person living in the Grass Lake Scho0ol District.

Primary target population*
4,500
Number of people impacted annually*

Individual Intervention Table
Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Descriptions
A larger number of committed, motivated individuals who are willing to assume leadership roles
within our coalition.

Since this time last year we have gained Kathy, Ruth, and Trevor as community leaders. We
hope to double that by this time next year.
By the number of people we can designate as true heroes of our coalition.

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

As we continue to expand the area of distribution of our information, we receive more and
more contacts from people from outside of our community who see the GLCWI as a positive
motivator toward moving into our area. We have developed a comprehensive plan of
continuing to spread our message through sponsorships and attendance at community events.

Matt will be our key contact while we solicit for articles of information and photos for the
printed piece.

Individual Intervention Table
Criteria

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Descriptions
I am only aware of the products being distributed by the other towns and have no examples of
best practice involving this intervention.

To attract more individuals who are willing to volunteer their time to further develop our local
resources for improving the wellness of our community.

Intervention Budget:
Printing and distributing of a direct mailing piece to the Grass Lake School District area

$3,000

Individual Intervention Table
Definitions
Element – Eat better, move more, avoid unhealthy substances and connect with others in healthy ways are the four elements in the CWF vision.
Fiscal Agent – (Amy will pull a definition from our policy)
Implementation Contact – (Amy will clarify the difference between implementation contact & FI)
Capacity or Coalition Capacity – Potential or actual ability to enlist community participation, technology, knowledge, collaboration and other
resources to plan and implement a successful intervention.
Indicator – A specific, anticipated measure of the impact of an individual program, practice, policy or other intervention implemented as part of
the 5H plan. An example of an indicator is The number of adults who eat more than 5 fruits and vegetables a day. CWF will provide a list of
possible indicators.
Primary Target Population – Demographic (group of people) an intervention is intended to impact. Although the intervention may impact more
than one group of people, we are interested in the principal population targeted by the intervention. For instance, a walk to school program
may include adult walkers who chaperone children, but the children are the primary target of the intervention.
Number of people impacted annually – People who are directly affected by the intervention.
Key Evaluation Data – Statistical and other types of information collected and used in the decision‐making process. Data may be used to decide
where gaps in services exist, if an intervention is effective, or to make other important decisions
Collaboration between organizations or communities – Working with others to create something beneficial. Collaborators include those who
directly influence the intervention through planning and oversight or with resources like technical assistance, time or funding.
Priority to implement or maintain – A high priority intervention is one that is regarded by the Wellness Coalition as more important than
others. Medium or low priority interventions are thought of as important but may be delayed.
Sustainability Plan – How will you maintain the impact of the intervention over time? Has a plan for sustainability (including long term funding if
necessary) been documented?

Individual Intervention Table
Connect with others in healthy ways – It is not CWF’s intent to strictly define connect with others. However, the original intent was to promote
positive mental health. We will look most favorably on connect interventions that impact those most at risk for poor mental health (e.g.
individuals experiencing social isolation or stress due to physical or social circumstances) and those that foster connections among large
numbers of people

Individual Intervention Table
CWO‐4 Event Sponsorships Intervention Table


CWF Element* to Impact

Capacity Building



Fiscal Agent*

Chelsea Area Wellness Foundation



Tax I.D.



Implementation Contact*

Doug Moeckel



Contact phone and email

517‐522‐5544



Date Funding Required

January 1, 2014



Implementation Date

January 1, 2014



Total Amount Requested from CWF

$4,000

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
We have several community events that have maximum public exposure for which we would
like the Grass Lake Community Wellness Initiative to be a sponsor to help build capacity. We are
finding a surge of interest in our efforts and we would like to keep our name in front of people.
The events include:
January – Grass Lake Chili Cook‐Off
March – Grass Lake Spring Business Expo
July – Gras Lake Traffic Jam’In
Summer Months – Grass Lake Music in the Park
August – Grass Lake Charity Golf Tournament
September – Grass Lake Heritage Day 5k
October – Grass Lake Educational Foundation “Festival of Tables”
December – Grass Lake Festival of Lights
One of these could be substituted for a sponsorship of the Fresh Food Initiative.
It should be noted that these sponsorships are not just publicized during the event, but the
information is worn on event t‐shirts year‐around.

Individual Intervention Table

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

A calendar of events would be created that would include the dates of each of the events, along
with contact names and lead times for checks to be made available. When the appropriate date
was arrived at, the proper documentation would be completed.

Criteria

Descriptions

Who (specifically) will be responsible for what Doug Moeckel
aspects of intervention implementation?
Do those responsible have the capacity* to
implement?

Yes

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

Yes, all coalition interventions will be promoted and will be supported in a collaborative fashion.

What indicator* will this intervention impact? This intervention is only being proposed to create capacity and support in the community. With
Describe any data and/or research that
this support we hope to jumpstart our efforts to received funding from other organizations.
demonstrates a need for this intervention, in
your community.
Primary target population*

Grass Lake School District citizens aged 18 and over

Number of people impacted annually*

Unknown

Individual Intervention Table
Criteria

Descriptions

Key Evaluation Data*

Our initiative is gaining support from different parts of our community, but we are not yet
reaching everyone with our message. It is our hope to continually become synonymous with the
progress occurring in Grass Lake and to have people interested in joining our discussions toward
improving the wellness of our community.
Increasing attendance at our meetings. Increasing inquiries through contacts.

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

There really aren’t measurable for this intervention. We would consider doing a survey at the
present time to see how many people recognize our Initiative, and then follow up in a year to
see if the number has increased.

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

Minimally a family came into town for an event, saw our logo, heard our name called out by the
emcee, and made contact with me about the Initiative.

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Our main co‐collaborator will be the Regional Chamber of Commerce as we join forces to
publicize the progress and the reasons why people should move to Grass Lake and become a
part of its planning for the future.

Intervention Specific goals, what do you hope
to accomplish?

Individual Intervention Table
Criteria
Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Descriptions
We are not aware of other programs similar to what we are proposing.

This intervention will be sustained by the long‐term commitment we hope to gain from our
community as more of them become aware of what we are doing and that they can become a
part of it.

Event Sponsorship/Capacity Building Budget
8 Grass Lake Events Throughout the Year
1 ‐ $500 sponsorship per event
$4,000 per year

Definitions

Individual Intervention Table
Element – Eat better, move more, avoid unhealthy substances and connect with others in healthy ways are the four elements in the CWF vision.
Fiscal Agent – (Amy will pull a definition from our policy)
Implementation Contact – (Amy will clarify the difference between implementation contact & FI)
Capacity or Coalition Capacity – Potential or actual ability to enlist community participation, technology, knowledge, collaboration and other
resources to plan and implement a successful intervention.
Indicator – A specific, anticipated measure of the impact of an individual program, practice, policy or other intervention implemented as part of
the 5H plan. An example of an indicator is The number of adults who eat more than 5 fruits and vegetables a day. CWF will provide a list of
possible indicators.
Primary Target Population – Demographic (group of people) an intervention is intended to impact. Although the intervention may impact more
than one group of people, we are interested in the principal population targeted by the intervention. For instance, a walk to school program
may include adult walkers who chaperone children, but the children are the primary target of the intervention.
Number of people impacted annually – People who are directly affected by the intervention.
Key Evaluation Data – Statistical and other types of information collected and used in the decision‐making process. Data may be used to decide
where gaps in services exist, if an intervention is effective, or to make other important decisions
Collaboration between organizations or communities – Working with others to create something beneficial. Collaborators include those who
directly influence the intervention through planning and oversight or with resources like technical assistance, time or funding.
Priority to implement or maintain – A high priority intervention is one that is regarded by the Wellness Coalition as more important than
others. Medium or low priority interventions are thought of as important but may be delayed.
Sustainability Plan – How will you maintain the impact of the intervention over time? Has a plan for sustainability (including long term funding if
necessary) been documented?
Connect with others in healthy ways – It is not CWF’s intent to strictly define connect with others. However, the original intent was to promote
positive mental health. We will look most favorably on connect interventions that impact those most at risk for poor mental health (e.g.

Individual Intervention Table
individuals experiencing social isolation or stress due to physical or social circumstances) and those that foster connections among large
numbers of people

~ Intervention Title ~
 CWF Element* to Impact: Avoid Unhealthy Substances (AUS-1, 2013-2014)
 Fiscal Agent*: United Way of Jackson County
 Tax I.D. : #38-1368341
 Implementation Contact*: Wendy Murdock, Drug Free Communities Grant Coordinator
 Contact phone and email: (517) 796-5129 / wmurdock@uwjackson.org
 Date Funding Required: October 2013
 Implementation Date: November 2013 - October 2014
 Total Amount Requested from CWF: $7,395
CRITERIA

DESCRIPTION

Please provide a description of the intervention
program you are proposing. (what, when, how, where
& why)

Most Teens Don’t is a countywide social norming campaign that works to change youth perception
about peer alcohol, cigarette and marijuana usage. Michigan Profile for Healthy Youth Survey (MiPHY),
Grass Lake High School (2012) data shows that teens believe half or more of their peers use these
substances, when in actuality only a small portion of Grass Lake youth use alcohol, cigarettes or
marijuana. This intervention works to engage middle and high school students in the youth
collaborative group that coordinates the social norming campaign.
(Attached)

Describe your action plan (steps) for implementing
the intervention, including timeframe.
Who (specifically) will be responsible for what
aspects of intervention implementation?
Do those responsible have the capacity* to
implement?

Does implementation of this intervention require
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 Tiffany Finch, Grass Lake Middle School Teacher and Most Teens Don't School Advisor - will be the
primary organizer of the events to be held at the Middle School (see Action Plan).
 Wendy Murdock, Drug Free Communities Grant Coordinator - will oversee the events and manage the
finances of the events.
 Tiffany Finch has access to school staff, building facility and students.
 Wendy Murdock is a Certified Prevention Specialist and has access to technology along with
experience in coordinating the Most Teens Don't campaign for three years. Additionally, Wendy
Murdock and Tiffany Finch will continue to coordinate events with the high school students through
funding provided by the Drug Free Communities Grant.
The GLCWI may be asked to participate in some of the larger events, such as the school carnival. Many

of the school events will enlist teachers, parents and students.
support/resources from the broader coalition? If so,
does the coalition have the capacity to support
intervention implementation?
 These interventions work to decrease the percentage of students who report having used alcohol,
What indicator* will this intervention impact?
Describe any data and/or research that demonstrates a cigarettes and marijuana in the past month, as well as the ability to correctly estimate youth usage
rates.
need for this intervention, in your community.

Primary target population*
Number of people impacted annually*
Intervention Specific goals, what do you hope to
accomplish?

Key Evaluation Data*

Provide a detailed evaluation plan. How will you
know this intervention is making the difference?
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 According to the 2012 Michigan Profile for Healthy Youth Survey (MiPHY), Grass Lake High School:
 42.9% of 11th graders and 24.4% of 9th graders reported they drank alcohol in the past 30 days.
However, these same teens report: 68.3% (11th) and 39.8 (9th) that half or more (51-100%) of their
peers drank in the past 30 days. These skewed "social norms" numbers also apply to both cigarette
and marijuana use.
 Research has demonstrated that youth who believe most of their peers use alcohol, cigarette or
marijuana are more likely to initiate use of these drugs themselves. This intervention was selected
because it targets this misperception by using accurate data to correct the misperception that most
youth drink alcohol, smoke cigarettes or use marijuana.
 This intervention will address behavior change by correcting the misperception of peer use. Research
shows that when youth perceive their peers to use (alcohol/tobacco/marijuana) more frequently, it
creates a social norm and the teens are more like to use.
Middle School Students, 6th-8th graders, approximately 300 students
High School Students, 9th-12th graders, approximately 400 students
Approximately 700 students as well as their parents and potentially their siblings.
 Short-term: Increase in the number of youth ambassadors from Grass Lake who participate actively
with the Most Teens Don’t youth collaborative, with at least 30 Grass Lake 'Ambassadors' (both middle
and high school students) recruited during the 2013/2014 school year.
 Mid-term: Decrease the percentage of youth who report an inaccurately high perception of alcohol,
cigarette and marijuana use among their peers (teens in their grade).
 Long-term: Decrease in youth reporting alcohol, cigarette and marijuana use in the past 30 days.
 Most Teens Don’t membership roster (requirements include parent permission slip and student honor
form) at both middle and high schools.
 Most Teens Don't pre/post annual survey of campaign awareness and ability to correctly estimate
youth usage rates.
 Michigan Profile for Health Youth Survey (MiPHY) data (school specific and countywide data) - will
compare 2012 data to the 2014 data (2014 MiPHY should be administered in Fall 2013).
 Success (or failure) is measured by the numbers of teens who are members of Most Teens Don't. The
following numbers represent membership in Jackson County: 2010=68 teens; 2011=78 teens;
2012=160 teens.
 As previously mentioned, Grass Lake MiPHY data will also be assessed to observe change in perception
and use over time.
 Grass Lake membership has also increased: 2010=4 teens; 2011=4 teens and 2012=16 teens.
 Additionally, pre/post (campaign school year) surveys of Most Teens Don't are completed. These

measure the public's recognition of the campaign as well as how accurately students and parents
estimate the number of youth who use substances.
 Between 2010 and 2013, the percent of students surveyed about campaign awareness went from
53.5% of students to 81.8%. For parents (between 2010 and 2012), the number increased from 46.7%
to 71.9%.
 For accurately estimated student cigarette use, in 2011, 9.7% accurately reported; however in 2013
that number jumped to 23.2%. Also, for accurately reporting alcohol use - in 2011, 12.4% accurately
reported where as in 2013 that number rose to 24.7%.
 These pre/post surveys can be provided upon request.
If this is a continuing intervention in your community  Between 2010 and 2013, the percent of students surveyed about campaign awareness went from
53.5% of students to 81.8%. For parents (between 2010 and 2012), the number increased from 46.7%
provide evidence of how the intervention has been
to 71.9%.
successful, or describe changes you’re making to

For
accurately estimated student cigarette use, in 2011, 9.7% accurately reported; however in 2013
improve the potential for success.
that number jumped to 23.2%. Also, for accurately reporting alcohol use - in 2011, 12.4% accurately
reported where as in 2013 that number rose to 24.7%
 Matching funds provided by the Jackson County Substance Abuse Prevention Coalition (JCSAPC). The
With whom will you collaborate? How will you
GLCWI will partner with the JCSAPC and other schools in Jackson County.
collaborate? Other organizations solicited for
 Drug Free Communities Support Grant (DFC) $125,000 annually, of which $20,098 will go towards
financial support (include name, amount requested,
MTD in 2013-2014.
date requested, and amount promised or received).
 Clinton, Eaton and Ingham Community Mental Health (CEI) - a request for $6,000 for MTD for
2013-2014.
 Steering Committee Membership includes: Allegiance Health, Center for Family Health, Jackson
County Health Department and community volunteers. Additionally, schools participate by having an
adult volunteer coordinate MTD youth.
 Local media for new coverage on MTD
 Individual county schools and school staff
According to the Substance Abuse and Mental Health Services Administration (SAMHSA) and National
Describe any models or best practice examples of
Registry of Evidence Based Programs (NREPP), social norming is an evidence based and environmental
other successful programs similar to the one you are
strategy.
proposing, if known. Include citation/s.
References:
NREPP: http://www.nrepp.samhsa.gov/
National Social Norms Institute at the University of Virginia: http://socialnorm.org/
Michigan State University: http://socialnorms.msu.edu/index.php?page=evaluation
 Funding to 2015 provided through DFC grant
Provide a detailed sustainability plan for the
 Possible future funding from CEI.
intervention and sustainability for any health
 Integrate components of MTD social norming campaign into classroom sessions. For example, in
improvements resulting from the intervention.
Spring 2013, middle school health and p.e. teachers collaborated with students and involved them in
the Photo Voice countywide project as part of a graded project.
 In kind conference rooms provided by United Way of Jackson County and the Intermediate School
District.
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 Steering Committee Membership includes: Allegiance Health, Center for Family Health, Jackson
County Health Department and community volunteers. Additionally, schools participate by having an
adult volunteer coordinate MTD youth.

Page 4 of 4: AUS-1 Intervention Table, 2013-2014, Most Teens Don't

GRASS LAKE MIDDLE SCHOOL - MOST TEENS DON'T IDEAS
Project Name

What? Who?

Supplies

Approximate Cost

Timeline

RED RIBBON MONTH: OCTOBER 2013
Door decorating contest
(bi-annually)

10 classes

(also in March 2014 for National Kick
Butts Day)

Host a Rally in Red or Red Ribbon Sock
Hop

After School Activity for 6-8 graders
(300 students)

Purchase Red Ribbons and have students
write their own prevention messages on
them
Create banner to be used in future years

All students (300)

Decorate bags with Red Ribbons and/or
Prevention Messages and have local
vendors use them

-Franks Shop Rite

-roll butcher paper (Gordons)
-misc. decorating supplies
-construction paper (9x12, 240
sheets) ofc max
-masking tape (1/2" x 3 rolls)
-markers (crayola, classic 8 colors
$3.19 ea)
-glue (1.99 ea)

$54.00
$50.00
$7.20

-D.J.
-Decorations
-Food

$250.00
$108.00
$130.00

-Ribbons (red construction paper,
9x12-50 sheets, $2)
-Markers
-Banner - $120 (3' x 8') ea

$10

-Markers

$31.90

October 2013

$25.00
$31.90
$19.90

n/a
$240

$200

$488

October 2013 Will check with school PTO
for calendar
October 2013

$250
October 2013

$32

HALLOWEEN PREVENTION PARTY
Halloween Prevention Party
"Say Boo To Alcohol" and "BYOB" Bring
Your Own Banana

After School - School Activity Night
ice cream, toppings, etc... everyone
brings their own banana
Pizza Boxes - decorate with antidrug/drinking messages (Marcos &
Pizza Time)
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$250 D.J. (2 hours)
$500 inflatable's
$200 food, drinks, ice cream/toppings
gift card for drawing

$250
$500
$200
$50

October 2013

$1,000

MOST TEENS DON'T PARADE
Homecoming Parade

Homecoming - MTD Float
MTD Marketing give-aways

-banner paper
-markers
-decorations
-music

$300

Contest with MTD 6-8 graders
Top five posters receive $25 gift card
Top three posters get professionally
printed ($14.75 ea) - 15 posters

-Gift cards
-Printing

$125
$221.25

$5 per teen (30 teens)

-matting
-photo paper
-ink

During school event
Posters

-poster board
-paint
-markers
-marketing give-aways

October 11, 2013

$300

POSTER CONTEST
Poster Contest

January 2014

$345

PHOTO VOICE
Photo Voice

$150

January 2014

BAND AGAINST DRUGS
Music Assembly "Band Against Drugs"

$100
$25
n/a
$200

Need to check with school
PTO for calendar

$325

FAMILY CARNIVAL
Family Carnival

Friday evening
Against alcohol
PTO Group - collaboration
In late Spring/early Summer
PTO & MTD would split profits
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-food (concessions)
-drinks
-prizes
-popcorn machine
-supplies
-MTD marketing items

Spring 2014 - Need to check
with school PTO

-peanuts
-cake walk

$2,800

BASKETBALL GAME
"Slam Dunk--Drugs Are Junk" basketball
game

$298

6-8 graders
Raise # for MTD

-T-shirts
-flyers
-posters

Middle School and High School
Students

-stickers
-posters (from previous year)
-Ad in Grass Lake Times
-Gift card - participation
-Celebration

STICKER SHOCK
Sticker Shock

TOTAL REQUESTED
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$210
n/a
$400
$400
$200

Spring/Summer 2014

$1,210

$7,395

Individual Intervention Table
*Definitions for terms in the intervention table are included below.
The Big Red Barrel – Grass Lake


CWF Element* to Impact: Avoiding Unhealthy Substances



Fiscal Agent*: Village of Grass Lake



Tax I.D: 38 1805560



Implementation Contact: Matt Pegouskie



Contact phone and email 734.433.4599; ,matt@5healthytowns.org



Date Funding Required: Spring 2014



Implementation Date: Spring 2014



Total Amount Requested from CWF: $2,915.00

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Descriptions
Grass Lake has had a relatively long history of youth substance abuse, especially around opiate
and over the counter medication abuse. The Big Red Barrel was selected as an intervention to
help combat this problem.
The Big Red Barrel will mimic the programs currently happening in Dexter, Chelsea and
Manchester, as well as Livingston County Barrels that affect the Stockbridge and Chelsea areas.
The Red Barrel will go in to the Jackson County Sheriff sub‐station in Grass Lake, and utilize the
same procedures as the existing Red Barrel programs.
Grass Lake intends to have the barrel finished by early Winter 2014, and installed and running
by late Winter/early Spring of 2014. We will market the Red Barrel through community
websites, as well as through partnerships with local health care providers, local and regional
pharmacies , as well as regional health care providers such as Allegiance Hospital and Chelsea
Community Hospital.

Individual Intervention Table
Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Once GLCWI receives funding, we will work with Jackson County Sheriff and the Village of Grass
Lake to establish a construction and installation schedule. We anticipate this work will start
early in 2014, with the Big Red Barrel being open for community members by mid‐late winter
2014.
We will borrow the current literature being used in Manchester, Dexter and Chelsea to create
our own marketing campaign. We will also plug the Red Barrels in the other 5 Healthy Towns so
residents are aware of their options. This literature will be distributed in concert with the
opening of the Big Red Barrel.

Criteria

Descriptions

The Village of Grass Lake will be responsible for installation of the Big Red Barrel and the
Who (specifically) will be responsible for what oversight of funds.
aspects of intervention implementation?
We are asking the Chelsea‐Area Wellness Foundation assist with setting up a meeting with the
organization who constructed the Big Red Barrel for the other communities.
Jackson County Sheriff will be responsible for collection and disposal of medications.
Yes we do.
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

No, the only additional support required from the broader coalition will be distribution of
literature once the Big Red Barrel is installed.

Individual Intervention Table
What indicator* will this intervention impact?
Describe any data and/or research that
demonstrates a need for this intervention, in
your community.

Many different indicators will be affected by this intervention.
MiPHY addresses the number of students who’ve tried illegal and legal substances.
HIP listed that 9% of respondents aged 18‐29 have used medicines, drugs or substances to get
high. 3% of all respondents have used drugs to get high. We suspect this number is higher than
the data reflects.
Grass Lake residents ages 12 and up.

Primary target population*

Number of people impacted annually*

The amount of people who could be impacted by this intervention could be as high as 10
percent of the population. Ideally, we’d want to see a higher participation rate and feel we can
achieve this through proper marketing of the Big Red Barrel.

Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

Descriptions
The specific goal of this intervention is to reduce the amount of students and adults who are
abusing over the counter medications. Specifically, we’d like the collect at least 10 pounds of
medication for every collection cycle established in concert with the Jackson County Sheriff.
2015 HIP
2016 MiPHY
Medication collected.
Long term evaluation data will come from the 2015 HIP Survey and the 2016 MiPHY survey. We
don’t feel the timing of the program will provide valid results for the 2014 MiPHY survey.
Responsibility for the execution of these surveys falls to Michigan State University and Grass
Lake Schools.
MiPHY addresses the number of students who’ve tried illegal and legal substances. Specifically
we’re addressing the number of students who’ve taken Ritalin, Adoral, Xanax, oxycontin or
other prescription drugs for recreational purposes.
HIP will address the percentage of adults who’ve abused prescription drugs in the past 12

Individual Intervention Table
months.
We will also monitor the amount of medication collected and destroyed through this program.
It will provide the coalition a good short term measure for evaluation. These numbers will be
provided by Jackson County Sheriff
N/A
If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Criteria

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Jackson County Sheriff
Village of Grass Lake
Grass Lake Pharmacy
Most Teens Don’t
Local Grass Lake churches
Meijer Pharmacy
Allegiance Hospital
Local physicians and dentists
Chelsea Community Hospital

Descriptions
This is a best practice program. The examples of success from Chelsea, Manchester and Dexter
shows this program has a good chance of being successful in Grass Lake.
http://www.takebacknetwork.com/michigan_3.html
http://www.livingstondaily.com/article/20130806/NEWS01/308060009/Big‐Red‐Barrel‐

Individual Intervention Table
Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

program‐expands
Once the barrel is installed, disposal bags and literature will be the only required maintenance.
That plan will be developed in concert with GLCWI, JSD and the Village of Grass Lake.

Requested items
Barrel Manufacture ‐
Barrel Installation ‐
Barrel Promotion/Marketing ‐
Collection supplies (ziplock bags, sealer, gloves, buckets, scale)

$500
$750
$750
$915

Total Request

$2915

In kind donation
Law Enforcement time and mileage ‐

$8,000 (estimated with JCS)

Individual Intervention Table
Definitions
Element – Eat better, move more, avoid unhealthy substances and connect with others in healthy ways are the four elements in the CWF vision.
Fiscal Agent – (Amy will pull a definition from our policy)
Implementation Contact – (Amy will clarify the difference between implementation contact & FI)
Capacity or Coalition Capacity – Potential or actual ability to enlist community participation, technology, knowledge, collaboration and other
resources to plan and implement a successful intervention.
Indicator – A specific, anticipated measure of the impact of an individual program, practice, policy or other intervention implemented as part of
the 5H plan. An example of an indicator is The number of adults who eat more than 5 fruits and vegetables a day. CWF will provide a list of
possible indicators.
Primary Target Population – Demographic (group of people) an intervention is intended to impact. Although the intervention may impact more
than one group of people, we are interested in the principal population targeted by the intervention. For instance, a walk to school program
may include adult walkers who chaperone children, but the children are the primary target of the intervention.
Number of people impacted annually – People who are directly affected by the intervention.
Key Evaluation Data – Statistical and other types of information collected and used in the decision‐making process. Data may be used to decide
where gaps in services exist, if an intervention is effective, or to make other important decisions
Collaboration between organizations or communities – Working with others to create something beneficial. Collaborators include those who
directly influence the intervention through planning and oversight or with resources like technical assistance, time or funding.
Priority to implement or maintain – A high priority intervention is one that is regarded by the Wellness Coalition as more important than
others. Medium or low priority interventions are thought of as important but may be delayed.

Individual Intervention Table
Sustainability Plan – How will you maintain the impact of the intervention over time? Has a plan for sustainability (including long term funding if
necessary) been documented?
Connect with others in healthy ways – It is not CWF’s intent to strictly define connect with others. However, the original intent was to promote
positive mental health. We will look most favorably on connect interventions that impact those most at risk for poor mental health (e.g.
individuals experiencing social isolation or stress due to physical or social circumstances) and those that foster connections among large
numbers of people

Individual Intervention Table

AUS – 3 Project Safe Graduation (PSG)


CWF Element* to Impact

Avoid unhealthy substances



Fiscal Agent*

Grass Lake Community Schools (High School)



Tax I.D

453782019



Implementation Contact

Tiffany Finch and Michael Willis



Contact phone and email

517‐416‐2171 (TF) and 734‐385‐6014 (MW)



Date Funding Required

05/01/2014



Implementation Date

Not Set for 2014 (Graduation weekend)



Total Amount Requested from CWF $1000.00

Criteria
Please provide a description of the
intervention program you are proposing.
(what, when, how, where & why)

Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Descriptions
The Friday before graduation, PSG puts on an All Senior/All Night program focused on avoiding
unhealthy substances. The goal is to keep the kids safe from making a bad decision and to keep
a healthy connection with class mates as they take a big step: graduation.

The program starts at GLHS with an entertainer (Mark Maze). His show is based on avoiding
drugs and alcohol. After his performance we move to the YMCA for the duration on the night.
This includes swimming, rock climbing, racquetball, basketball, volleyball. This along with crafts,
prize drawings throughout the night. (8pm – 6am)

Individual Intervention Table
Criteria

Descriptions

Who (specifically) will be responsible for what Tiffany Finch‐chairperson 517‐416‐2171 – Michael & Elizabeth Willis 517‐522‐8858 are board
aspects of intervention implementation?
members and volunteer all night.
Yes – with regular meetings and both Tiffany and Michael can coordinate this event.
Do those responsible have the capacity* to
implement?

Does implementation of this intervention
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?

We do hold regular board meetings for major decision making, but Tiffany is the final
implementation coordinator of this event. She needs support from the student and parent
community of Grass Lake Seniors, and from Grass Lake High School to promote the event.

Project Safe Graduation’s Mission is to provide a safe, drug and alcohol-free graduation celebration for
graduating seniors incorporating education, entertainment and excitement while creating a lifelong
memory of classmates and of a caring community.

What indicator* will this intervention impact?
Describe any data and/or research that
Grass Lake’s community has had a history of events due to drug and alcohol misuse. Data also show that
demonstrate a need for this intervention, in
depression and suicide attempts are high in our youth population, and this event provides a community
your community.
event that is positive and safe.

80 graduating seniors
Primary target population*
Over 100 individuals, including graduating seniors, volunteers and contributors
Number of people impacted annually*

Individual Intervention Table
Criteria
Intervention Specific goals, what do you hope
to accomplish?

Key Evaluation Data*

Provide a detailed evaluation plan. How will
you know this intervention is making the
difference?

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or describe
changes you’re making to improve the
potential for success.

With whom will you collaborate? How will
you collaborate? Other organizations
solicited for financial support (include name,
amount requested, date requested, and
amount promised or received).

Descriptions
Provide a safe, drug and alcohol‐free graduation celebration for graduating seniors incorporating education,
entertainment and excitement while creating a lifelong memory of classmates and of a caring community.

The event has spread to all 50 states providing safe and fun filled post‐graduation activities that
last all night in a lock‐in drug and alcohol free environment. Most high schools in the county
sponsor similar events.
If we can save just one life, show that fun can be had without drugs and alcohol and show how
to keep lifelong friends from school, it will continue to be a successful venture.

We continually make changes to improve the attendance, the message and the variety of
content within the project.

The Grass Lake Education Foundation has been very generous with funding portions of the
project every year ($545). Franks Shoprite (food, paper supplies, cups & drinks) and most of the
community, including Jackson and Chelsea area businesses continue to contribute to the
project. All donation deadlines are the week prior to the event.

Individual Intervention Table
Criteria

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Provide a detailed sustainability plan for the
intervention and sustainability for any health
improvements resulting from the
intervention.

Descriptions
High school graduation is a major milestone in the lives of teens and their families. There is
ample literature available supporting the models for lock‐in All Senior All Night parties to
educate and celebrate high school graduation.

This annual event takes the necessary community and organizational infrastructure for
achieving sustainability. However, we have a great level of community support from businesses
and donors, and students are very committed to participating in fundraising.

We are requesting $1,000 from the Chelsea Wellness Foundation to pay for the speaker on Drunk Driving/Prevention and Awareness and
miscellaneous supplies.
The remainder of the budget will come from Grass Lake Education Foundation, community sponsors, donations, and student‐led fundraisers (car
washes, student sponsored events, etc.)
$(545.00)
$(450.00)
$(1,000.00)
$(450.00)
$(500.00)
$(1,000.00)
$(1,500.00)
$(150.00)
$(1,000.00)
$(6,595.00)

MARK MAZE ENT
PREMEIRE SPORTS ‐ T SHIRTS
FUN EQUIPMENT
Supplies
Photo booth
Gift Cards
Grand Prizes (Laptop/Ipad/TV)
Lanyards/wristbands
YMCA
Total

0‐
18

Adequate Activity

MM‐2 Fit Families

Adequate Activity

MM‐3 Walking Program

Adequate Activity

MM‐4 School Fitness coordinator

Adequate Activity

EB‐1 Farmer's Market Enhancement
EB‐2 Library Cooking Class

Connect with
th
Others

EB‐3 Eating Disorders Awareness
CWO‐1
CWO
1 Community Read

AUS‐1 Most Teens Don't

Fruit/Veg consump.
Overweight %
Self‐image/eating

Depression/Suicide

CWO‐3 Coalition Marketing

Awareness

CWO‐4 Event Sponsorships

Awareness

x
x
x

x
x
x

x

x
x

x
x

x
x

x

x

x
x

x
x

x

x

x
x
X
x
x
x

x
x
x
x

x
x

x

x
x
x

Alcohol Drugs

x

Prescription Meds
Alcohol Drugs

x

Total funding request to
CWF (for new interventions)

Collaboration between
organizations in the
community or between
communities

19 ‐ 36 ‐
> 65 < 250 > 250
35 65

x

Isolation

CWO‐2 Teen Support Group

AUS‐2 Big Red Barrel Program
AUS‐3 Project Safe Graduation

x
x
x
x
x

Evidence of effectiveness in
Impacting CWF Vision (for
existing programs, only)

Indicator/s to impact
(New interventions,
only)

MM‐1 Sports and Trail/Park
Improvements

Number of People impacted
annually

Primary Target Population
(Age in Years)

Grass Lake Interventions 2013‐14

Avoid
Unhealthy
Substances

Eat Better

Move More

Element (List each program under
only one element)

Grass Lake Plan Matrix

x
x

x

x

x
x

x
x
x
x

x

38,905
1,000
2,000
23,845
4,840
3,600
3,000
3,000
1,500
3,000
4,000
7,395
2,915
1,000
100,000
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Grants invested by Fiscal Agent - Grass Lake - Total 5H
$75,000

$61,770

$73,905
4 interventions

$50,000

8 interventions

$25,000

$34846.65 (2)
Fitness Coordinator

$8,000 Path Maint.

$11,000 Fitness Room
Upgrades

$38.905 Park
Improvement

$5,000 STDI

$2,000 Farm Mkt

$25,000 Feasiblity

$10,000

$5,000

$5825.50 Food Ed
$3000 Eating
Disorder

$10,200

$10,500

2 interventions

2 interventions

$4,000

$1,500 Teen Support
$2,500

$13,970
Most Teens (2x)
Don't

$600 Project Grad
Walk (x2)
Coordinator

$1,000 Fit Families

$2,340

$2,915

$2,600

Food for Life

Big Red Barrel

Healthy PTO

United
Methodist
Church

Village of
Grass Lake

Long PTO

$7200 Cook Class
(2x)

$6,500 Mktng (2x)

$3,000 C. Read

$4000 Events

Grass Lake
Library

CWF

$1,000

Grass Lake Schools

Grass Lake Twp

Chelsea
Community
Hospital

United Way
Jackson

Grants invested by Stakeholder - Grass Lake - 2013-14 ($96,760.65 proposed
$50,000

$40,905

$40,000

2 interventions
$30,000

$29,946

$38.905 Park
Improvement

$25,000

5 interventions

$2,000 Farm Mkt

$10,000

$23,845.65
Fitness Coordinator

$5,000

$3000 Eating
Disorder

$7,395

$6,600

$7,000

$1,500 Teen Support

Most Teens Don't

2 interventions

2 interventions

$3600 Cook Class

$3,000 Mktng

$3,000 C. Read

$4000 Events

Grass Lake
Library

CWF

$600 Project Grad
$2,500

$1,000 Fit Families

$2,000

$2,915

Walk
Coordinator

Big Red Barrel

$1,000

Grass Lake Schools

Grass Lake Twp

Chelsea
Community
Hospital

United Way
Jackson

Village of
Grass Lake

Grass Lake Wellness Coalition Members
Ed Alexander
Mo Baird
Diane Benedict
Kathy Camilleri
Michelle
h ll Clark
l k
Lissa Cole
Reiley Curran
Amber Collins
Diane DeBoe
Joe DeBoe
Dawn Dodge
Robben Embury
Donna Fuller
Ed Fuller
Tiffany Finch
Kelsey Haines
Brad Hamilton
Mike Hirst
JoAnn Karle
Karen Loud
Dave Lutchka
Lisa Lutcha
Angela Mast
Holly Metheringham
Doug Moeckel
Matt Moore
Steve Moyer
Trevor McGinn
Elizabeth Morehead
Tom Nolte
Pastor Chuck McNeil
Kate O'Hara
Beth Peck
Carlene Pindzia
Amy Potter
Ruth Riedeman
Chris Reul
Joyce Sager
Pastor Andrew Scheller
Jim Stormont
Jen Terry
Brian Thompson
Sue Weible
Mike Willis
Sandy Wedemeyer

