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EXECUTIVE SUMMARY
Strategic Highlights
Our Strategic goals of marketing, building awareness and supporting a nutrition culture
remain top priorities. In year 8, 5 of our 10 interventions directly impact these goals.

Program Highlights
We propose 2 new interventions this year including the Community Cooking Class and an
Engineering Drawing for recreation/park infrastructure. 8 additional interventions will continue
into 2020.

Funding Highlights and Priorities
Our total funding request is $70,000 including our commitment to the One Big Thing
campaign. We propose reaching 30,606 UOEs this year.

The SAWC has worked diligently since 2012 to make
improvements to our wellness culture.
See our Great 8s on page 15!

Looking Ahead
Our Stockbridge area schools remain a focus area and a strategic partner for youth and
family wellness interventions, including Tide Me Over, SRSLY, Be Fit, Healthy Snacks and
the Community Cooking Class. We are grateful for their collaborative spirit.
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TO OUR COMMUNITY - SAWC UPDATE
The SAWC continued to meet on a regular basis last year with new member s
joining and original members still actively involved in planning and decisions.
Some changes in our community include:


Two area restaurants closed, and our only grocery store, Ransom’s Food Center, is
downsizing
o The Open Air Market continues to meet local needs for fresh and locally grown food
options



Stockbridge Community Outreach moved into the Community Activity Center building to
increase space, visibility and opportunities for collaboration



New curriculum enhancements address youth needs for vocational training, robotics, and
college preparatory services. We continually strive to identify new ways to promote
wellness with our youth that support our student’s needs and interests.

Photo: 2019 SAWC Coalition Members

The following community members have participated in 2 or more meetings from June 2018-June 2019:
Jo Mayer
Amy Steffey
Tom Clark
Naomi Carson

Dave Peck
Molly Howlett
Jan Clark
Mark Taylor

Suzi Greenway
Cady Bauer
Sue Wireman

Harvey Morrell
Emily Stewart
Patti Bihn
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BUDGET HISTORY – YEARS 1-8
Intervention
Trail Improvements and Playground
SRSLY
Playground
Gather Under the Pavilion
Marketing
Tide Me Over
Open Air Market
Smith Healthy Snacks
Heritage Healthy Snacks
Trail Maintenance
Lakelands Trail Connector
Counseling and Support Groups
Heritage Gardening
Baseball Fields
Small Towns Design Initiative
Wellness Center
Community Read
Community Pathway
Unadilla Park Playscape
Wellness Center Scholarship
Community Walking Program
Community Nutrition/ Health Ed.
Community Calendar
Safe Routes to School
Health Expo
School Assembly
Health Hero Contest
Trail to Beckwith Preserve
NKF Diabetes Prevention Class
Annual Community Information Brochure
5H Logo Bike Racks
Outreach Cooking Workshops
Wellness Center Be Fit Program
Leader in Me Program
Basketball Courts
The Bridge to Wellness Challenge
Parks and Recreation Joint Master Plan
STEM Mountain Bike Build and Ride
School Drinking Fountains
Playground in Munith
Trail Match for Ingham County
Engineering Drawing for HS Space
Stockbridge Community Cooking Classes
TOTAL
TOTAL Years 1-8
* For the Year 8 Plan SAWC has opted to
participate in the multi-sector collaborative

Years 1-5 Year 6
Year 7
Year 8*
$ 40,000
$ 110,138
$20,000 $15,000 $15,000
$
8,400
$
7,000
$
5,000
$3,590
$2,000
$3,500
$ 22,660
$5,500
$6,000
$6,000
$ 17,177
$
$2,500
$7,400
$9,070
$ 10,500
$
4,500
$4,300
$2,250
$3,000
$
$6,000
$ 21,000
$ 16,500
$ 10,700
$ 10,000
$ 251,929
$ 14,450
$
5,675
$ 15,500
$
4,830
$
3,000
$
2,734
$
1,600
$ 20,000
$
1,600
$
1,100
$
1,000
$
9,000
$
5,500
$
5,000
$
3,000
$
4,840
$3,200
$4,000
$
6,109
$6,110
$5,410
$3,430
$
$5,000
$
$11,000
$
$5,800
$6,500
$5,000
$
$5,000
$
$3,000
$
$3,000
$
$9,940
$
$7,500
$7,500
$
$5,000
$
$12,500
$ 640,442 $
75,000 $ 75,000 $ 70,000
$
860,442.00
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YEAR 7 INTERVENTION PROGRESS REPORT
Year 7
Interventions
Community
Trail
Maintenance

Smith Healthy
Snacks
Munith
Playground

Trail
Connector
Wellness
Center Be Fit
Program
Water Filling
Stations
Tide Me Over

Bridge to
Wellness
Challenge
Learning By
Doing Cooking
Classes
Trail Match

SRSLY

Marketing

Status

Progress

In
Progress

The trail is maintained regularly. The trail gets used for the annual A Day in the village 5K
overseen by Positively Chiropractic (about 120 runners on average) the Girls Running
Club, overseen by Stockbridge Community Education, (24 girls plus 2 instructors) and the
cross-country teams use the trails for practices and meets. There were 3 home meets in
the fall of 2018, including one invitational.
Completed 11 classrooms and 270 students participated in the program. A new coordinator took
over providing snacks and a nutrition education activity for a majority of the classrooms
this year. Feedback was collected through surveys.
Completed A team of volunteers has installed four new pieces of playground features, three new
swings, a bike repair station, a new basketball backboard and goal, and refurbished the
existing picnic tables with new boards and paint. An unofficial re-opening is being
discussed for the August SAWC meeting. A special thanks to coalition members Tom
Clark, Molly Howlett, Jo Mayer, Dave Peck, Bill Stickney, Emily Stewart and Sue Wireman
for all of their help with this project
In
Working to get permission from landowner to install the trail connection.
Progress
In
3 of 4 sessions have been completed. The final session of the program will take place
Progress
from June – August 2019. Thus far, 24 students have participated in the program this
year. This is double the amount from last year, our best year yet!
Completed Stations were installed at the start of the 2018-2019 school year.
Completed The program has an average of 71 bags per week, over 2,500 bags were distributed
during the 2018-2019 school year. Items offered in bags included tuna fish, peanut
butter, and canned vegetables and fruit
Completed In total the program had 84 participants, 86 awards given, and 317 lbs. lost. There was a
64% or higher retention rate for each session of the program (3 one-month sessions). 20
participants lost 2 or more percent of their body weight, 8 lost three percent, 6 lost four
percent and 5 lost five or more percent.
Completed The program took place from January 16 – February 27, 2019. 8 heads of households
and their families participated. Families were provided with meal kits to create 5 meals
over the 7 week program. This year we opened the classes up to the community.
In
Michigan Department of Natural Resources, Huron Waterloo Pathways Initiative,
Progress
Stockbridge Area Wellness Coalition and the Village of Stockbridge met in early 2019 to
discuss uses for the Lakelands Trail State Park redevelopment match. Originally,
coalition funding was going to be used as a local match for the Ingham County Trail
Millage grant awarded to Stockbridge in 2018. MDNR has been able to provide funding
to serve as that local match. As a result, MDNR, HWPI, SAWC and the Village of
Stockbridge has recommended putting the funds in to a long-term maintenance
fund. The funds will be held by HWPI and distributed to the Village for maintenance as
dictated by HWPI’s maintenance guidelines.
In
From September 2018 – June 2019, there were 9 Adult Steering Committee Members
Progress
and 8 Youth Steering Committee Members. 33 youth donated 242 hours and 47 adults
donated 193 hours. A total of 37 meetings and 8 events were held.
In
Funding for Stockbridge Community News Sponsorships, Banner Advertising for
Progress
Interventions, sponsorship for festival of tables, and funding for giveaways have been
utilized.
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PROPOSED YEAR 8 INTERVENTIONS
2 New Interventions

Intervention 1 – Engineering Drawings/Plan – SAWC will contract with a local engineering firm
to develop engineering plans that will help develop the Stockbridge Community Recreation and
Education Park. Preliminary planning for this park was created two years ago as part of a
previous comprehensive wellness plan. In the future, this facility will be open to the public and
used by all ages and abilities. The facility will be located on school property across from
Stockbridge Junior/Senior High School adjacent to Beckwith Preserve. The engineering
drawings will be used in a grant application to MDNR. Engineering costs are ineligible for MDNR
grant funding.
Funding Request: $5000
Intervention 2 – Community Cooking Classes – Building on the foundation of the Cooking
Matters curriculum, Stockbridge Community Outreach will offer 2 fall workshops and 2
spring workshops focusing on hands-on meal preparation to teach new skills related to food
purchasing, recipe modification, and building lifelong healthy eating habits. UOE = 480
Funding Request: $12,500

Photo: Doug Lance and Tom Clark assist with the Munith Lions Club Park Revitalization
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8 Continuing Interventions
Intervention 3 – Huron Waterloo Pathways Initiative Trail Match – Ingham County Parks and
Recreation and the Ingham County Board of Commissioners awarded $805,000 to the Village
of Stockbridge to complete a 3.2 mile construction project upgrading Mike Levine Lakeland
Trails State Park from M-52 (Clinton Street) northeast to the Ingham/Livingston County line. As
a condition of that grant, Stockbridge Area Wellness Coalition was scheduled to contribute
$15,000 as part of the local funding match requirement. Those funds were to come from
Stockbridge’s Year 7 and Year 8 Comprehensive Wellness Plans ($7,500 from each year).
Funds will by used by HWPI for future projects along the trail.
Funding Request: $7500
Intervention 4 – Community Pathways Tail Maintenance - SAWC seeks funds to continue to
maintain the walking pathways throughout the Stockbridge community. We will work with Dave
Mancini quarterly to apply weed killer on the trails where needed throughout the season and
use brush hogs to cut back the vegetation. Volunteers will do smaller clean up and maintenance
tasks more often, to ensure that branches and trash are removed. This year we will add an
additional trail segment.
Funding Request: $3000
Intervention 5: Bridge to Wellness – The popular B2W will host three individual sprint challenges
to introduce Stockbridge area participants to fitness events as well as educational programs.
The program will focus on (3 ) month long weight loss challenges, awarding prizes to the top 5
finishers of each challenge, based on percentage of body weight lost. UOE = 900
Funding Request: $5000
Intervention 6: Be Fit - An 8-week program targeting youth ages 12-18 encourages students to
begin a regular fitness routine and provides an alternative to after school organized sports. The
program consists of 2 one-hour instructor-led fitness classes per week, an individualized
exercise plan for each participant, and a pre and post fitness assessment. Students are given
unlimited access to the Stockbridge Wellness Center during the program. A prize for those who
complete the program is awarded at the final session. UOE - 192
Funding Request: $3430
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Intervention 7: Tide Me Over – To address the food gap for children who receive free and
reduced lunch resources, Stockbridge Community Outreach volunteers, in collaboration with
Stockbridge Community Schools staff, Crossroad Community Church volunteers, Greater
Lansing Food Bank and Farmers State Bank, will send home weekly backpacks filled with basic
food for Pre-K – 6th grade children at Smith Elementary School and Heritage School who qualify
for free & reduced lunch program. Backpacks are distributed from September 3 throughout the
school year. UOE = 2975
Funding Request: $ 6000

Photo: Cheryl Holloway prepares 56 Tide Me Over backpacks for Smith students

Intervention 8: Smith Healthy Snacks – This Eat Better intervention will provide 8 elementary
classes and 4 preschool classes at Smith Elementary School the opportunity to consume
healthier snacks – including produce - at least once per week. 11 classrooms will offer the
healthy snack once per week. Curious Cubs (pre-school class) hopes to offer healthier snacks
every day. The program manager will also incorporate an educational nutrition component with
the snack distribution. We are currently seeking a new volunteer manager and will use $1,670
of the budget for his/her compensation. UOE = 1984
Funding Request: $9070
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Intervention 9: Coalition Marketing – To continue our campaigns to raise community awareness
of the SAWC and our offerings, we will invest in advertising, a billboard placement,
sponsorships and giveaways. Our success will be measured on participation and social media.
UOE = 11,336
Funding Request: $ 3500

Photo: Stockbridge residents attend the Farm To Table event, 2018

Photo: SRSLY staff host an information table

Intervention 10: SRSLY Stockbridge – SRSLY empowers and equips Stockbridge youth to
reach their full potential by remaining substance-free, using multiple strategies and a focus on
youth leadership and community engagement to prevent youth substance abuse. The primary
population is youth ages 10-15, and their families (approximately 600 youth and their families)
within the Stockbridge Community School District. UOE = 12, 739
Funding Request: $ 15,000
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PROGRESS TOWARD 2020 – STRATEGIC PLAN

GOAL 1

GOAL 2

RAISE COMMUNITY AWARENESS

PROMOTE NUTRITION CULTURE

GOAL 3
INCREASE COALITION
INVOLVEMENT

IN WELLNESS and SAWC



Strategic Initiatives



Food outreach programs



Marketing support



Open Air Market



Valuable Partnerships



Community Cooking



New members



Coalition members
participating in wellness
activities



Community outreach events

Photo: Volunteers help with the Munith Lions Club Park Revitalization. Ribbon Cutting Ceremony will be held August 29 th!
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DATA SUPPORTING OUR DECISIONS

Eat Better

Connect With Others

Eating Better has been one of our strategic
goals for the SAWC coalition and families. We
have invested 13% of overall funding to
achieving our objectives in a cost effective
way.

The wellness center brings together
Stockbridge residents young and old, and our
marketing initiatives promote programs and
increase visibility community-wide.

Move More
Move More interventions include basketball
courts, bikes, parks and trails, Bridge to
Wellness and the Wellness Center Be Fit
Program, our #1 Move More investment
intervention.

“60% of our budget has
supported Move More
Interventions since 2012.”
Community

Dexter

Chelsea

Avoid Unhealthy Substances
SRSLY Stockbridge offers area youth a
chance to participate in leadership and peer
support programs to make stronger, healthy
choices regarding tobacco, alcohol and
marijuana use and remain substance free.
Trends indicate lower substance use, but new
threats from the vaping industry have
surfaced. 8% of our budget resources over
time support SRSLY.

Grass Lake

Manchester

Stockbridge

Percentage of $ allocated
MOVE MORE

28

20

47

48

60

EAT BETTER

38

33

28

23
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CONNECT
WITH
OTHERS

4

20

5

9

18

25

27

15

20

8

5

n/a

5

n/a

1

AVOID
UNHEALTHY
SUBSTANCES

MARKETING
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Michigan Profile for Healthy Youth (MiPHY) 2018

Positive Trends
• Fewer youth
using alcohol,
marijuana and
tobacco
• Physical activity
levels exceed
State averages

Areas for
Improvement

MiPHY Overall

• Vaping now on
the radar - 35%
of youth vaped
in the past 30
days
• 41% of 7th
graders are
overweight or
obese

• Protective
Factors include
extracurricular
engagement,
student/teacher
connections,
and
encouragement
from parents &
neighbors

Promoting Active Communities: Bronze Level (2018)
Positive Trends
• Community
policy/planning &
maintenance
• Facilities promotion &
shared use trails
• Current
environment schools

Areas for
Improvement
• Community Policy
& Planning
-Government
support of active
living
-Site plan review
process
-Current
Environment
-Bicycle Facilities
-Downtown
-Neighborhoods
-Worksites

PAC Overall
• Bronze Level with
total percentage
points achieved as
follows:
• Community Policy
& Planning 33.6%
• Program and
Promotion 82.7%
• Current
Environment
59.3%
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Photo: Youth during a lesson in the Heritage Greenhouse.

Nutrition Environment Assessment Tool NEAT – Partially Achieving (2018)
Positive Trends
• Convenience
Stores accept
SNAP/WIC and
offer produce
• Farmers Market
offers variety of
products and
programming
• Food Pantry
partnerships and
client access

Areas for
Improvement
• Develop signs and
displays that
promote healthy
eating
• Offer healthful
eating educational
materials
• Develop healthier
kid meal options
• Offer nutrition and
caloric information
to customers

NEAT Overall
• Partially Achieving
- 34% of total
points
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GREAT 8’S – CONTRIBUTIONS TO OUR
WELLNESS CULTURE

Note: At the May SAWC meeting, coalition members brainstormed their top areas of
contribution to our wellness culture. We are proud of these activities and accomplishments, as
they lay a great foundation for the future.
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018

PA/healthy weight

HWPI Trail Match

physical activity

Be Fit

PA/healthy weight

Trail Maintenance

physical activity

Comm Cooking Class

nutrition

Smith Healthy Snacks

nutrition

Tide Me Over

Access Healthy Food

x
x

Marketing

social connections

x

Stockbridge SRSLY

substance abuse

x

Move More

Bridge to Wellness

CWO

x

physical activity

x
x
x

Total funding request to 5HF

Infrastructure (I); Policy (P);
Behavior (B); or Systems (S)

Estimated Units of
Engagement

Key Performance
Indicator (KPI)

Engineering Plan

Eat Better

Number of People impacted
annually

Primary Target Population
(Age in Years)

Intervention Title

AUS

Element (List each program under
only one element)

MATRIX PLAN TABLE – YEAR 8

19 - 36 > 65 < 250 > 250
35 65

x
x
x

x
x
x

x
x
x

x
x
x
x

x
x

x
x

x
x

x

x

x

x
x
x
x
x
x

0
900
0
192
0
480
1984
2975

I
B
I
B
SI
B
B
SB

$
$
$
$
$
$
$
$

5,000.00
5,000.00
7,500.00
3,430.00
3,000.00
12,500.00
9,070.00
6,000.00

11,336

SB

$

3,500.00

12,739
30,606

SB

$ 15,000.00
$ 70,000.00

Note: Our $70,000 funding request reflects the coalition’s decision to invest in the One Big
Thing initiative with a $15,000 contribution.
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APPENDIX 1: NEAT AND PAC
LONGITUDINAL REPORT
2012-2014 Stockbridge PAC Scores

2012-2017 Stockbridge NEAT Scores
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APPENDIX 2: INTERVENTION TABLES

Stockbridge Area Wellness Coalition Plan Year 8
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Stockbridge Engineering Drawings

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Move More

Stockbridge Community Schools
38-6001640
Karl Heidrich
Karl: 517-851-8222
December 2019
January 2020 through May 2020
May, 2020
$5,000

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

SAWC proposes using $5,000 to contract with a local engineering firm to develop engineering
drawings and plans that will help develop the Stockbridge Community Recreation and
Education Park. Preliminary planning for this park was created two years ago as part of a
previous comprehensive wellness plan. This facility will be open to the public and used by all
ages and abilities. The facility will be located on school property across from Stockbridge
Junior/Senior High School. This facility is also adjacent to Beckwith Preserve.
The engineering drawings will be used in a grant application to MDNR. Engineering costs are
ineligible for MDNR grant funding.

2. How does this intervention address the needs
identified by your community and the coalition?

Providing more space for Stockbridge to be active will allow Stockbridge to impact accessibility

1

Stockbridge Area Wellness Coalition Plan Year 8
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

and mobility among its residents. 77% off Stockbridge adults are overweight or obese. (2015 HIP);
19% of adults do not exercise at all and 32% do not get the recommended amount of physical
activity in a week. .

The purpose of this intervention is to develop engineering plans that will be used in a grant
application to MDNR. MDNR funds will be used to construct the facility, along with local and
matching funds, and in kind donations.
Success for this intervention will be the development and completion of plans acceptable to MDNR
and their grant process. The contracted engineering firm will produce the plans. We anticipate that
Stockbridge Community Schools will accept bids for the plans and that Fleis and Vandenbrink and
Stantec will apply for the bids, among others.
Stockbridge has been able to construct plans in the past and turn those plans in to reality. The
coalition and community has done this with the 5 Year Parks and Rec plan, as well as the Walkability
plan conducted by Michigan State University.
We will need the engineering plans completed by May, 2020. This deadline is crucial to go after an
MDNR Trust Fund grant in 2021.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)

Soil Samples
Elevation
Drainage samples
Engineering information

N/A
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Stockbridge Area Wellness Coalition Plan Year 8
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this

COLLABORATION
Superintendent Karl Heidrich and the SCS school board has approved this engineering study. SCS is
responsible for all bids, fiduciary responsibilities, contracts, and overseeing the process. The
contracted firm is responsible for proceeding drawings that will be acceptable to MDNR and their
grant application process.

None
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be done. Include the name(s) of the approver(s).

3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Stockbridge has already collaborated with the community at large to produce a vision for what the
proposed facility could include. These features include community gardens, fields for active play,
walking pathways, a sledding hill in the winter and more.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
N/A

N/A
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Stockbridge Area Wellness Coalition Plan Year 8
$5,000 – Contractor costs to produce valid engineering drawings
Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year

Amount granted

Amount Spent

Amount
$5,000

Percentage
100%

$5,000

100%

Amount carried over

5

Amount returned to 5HF

Stockbridge Area Wellness Coalition Plan Year 8
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Bridge to Wellness Challenge

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Move More

Stockbridge Wellness Center (5HF controls invoices)
Harvey Morrell
Harvey Morrell@flodraulicgroup.com
January 2020
March 2020
June 2020
$5,000

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

Three individual sprint challenges where participants will be encouraged to engage on
coalition sponsored fitness events as well as education programs. The sprints will expose
participants to creative and diverse programming, allowing the participants to try something
new and/or gain an understanding of concepts and practices that encourage a healthy and
active lifestyle.
The program will be constructed of three month long weight loss challenges, awarding prizes
to the first through five finishers of each challenge. Prizes are awarded based on percentage
of body weight lost. In addition to the weight loss component, we will be investing in
heavily marketed, community exercise, fitness and educational programs. Ideally one
program will be held each week of the program. The programs would be themed around
1

Stockbridge Area Wellness Coalition Plan Year 8
creating a better you.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

According to the 2015 HIP 77% of adults are overweight/obese and over 80% of adults and youth
consume less than 5 servings of fruit/vegetables per day. The aim of the program is to motivate
participants to engage in and adopt healthy lifestyles.

Goal 1:
Continue momentum from the original Bridge to Wellness Challenge into year two by engaging at
least 150 Stockbridge residents in a health and wellness program with the goal of losing weight
(cumulative 500 lbs for the challenge period), changing mind set and creating a bonded “community
and network” for like-minded individuals who embrace a new healthy lifestyle. We plan to engage
another 150 people (300 total) for the weekly events.
Stockbridge Wellness Center will be responsible for providing a location for participants to weigh in.
Weigh ins will occur regularly throughout the program.
Incentives will be used to encourage active and continued participation.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *

Participation
Participation retention rates
Weigh ins
Pounds lost/percentage of total weight lost

9,900 Total Units of Engagement
150 participants x 5 days a week x 1 hour of activity x 12 weeks of weigh ins = 9000 U of E

2
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number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

150 participants x 4 events (estimating each person will go to four of the 12 events) x 1.5 timeframe
900 U of E

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Stockbridge Wellness Center, Stockbridge Library, Stockbridge Pharmacy, and Positively Chiropractic
will serve as the primary sign up locations. Harvey Morrell will be responsible for getting sign ups to
SWC.
SWC staff will ensure participants have a location to weigh in and Harvey will assist will the weigh
ins.
SWC, 5HF, and the Stockbridge Wellness Coalition will work together to market the Bridge to
Wellness Challenge.
Harvey Morrell will be responsible for preparing the follow up reports for the coalition and 5HF.
5HF and SWC will be responsible for ordering materials for B2W. Rewards will be distributed from
SWC.
The Wellness Coalition will work with Stockbridge Community Schools and the Village of
Stockbridge to secure locations for each event.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No additional approval needed.

We will obtain permission from Stockbridge Community Schools to use the school buildings for
classes. We will also work with the Village to get location to host events.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

SAWC has conducted Bridge to the Wellness in 2018 and 2019 (PY6 and PY7).
The Y7 results were presented to the coalition in June and the Evaluation Report was sent to 5HF in
July, 2019.
Bridge to Wellness Challenge continues to tinker with its format to determine the best way to
impact as many people as possible. The first year was a 90-day challenge with activity trackers,
journaling, weigh ins and classes. Year two was broken up in to three one-month challenges that
did not have the classes, but encouraged weigh ins and journaling.
Year two saw 84 participants combine to lose 316.6 lbs. Almost half of the participants lost at least
2% of their body weight during a 1-month challenge. Of those individuals, 20 lost been 2-2.99%,
eight lost between 3-3.99%, six lost between 4-4.99%, five lost greater than 5% and one even lost
7.5%. 26 people completed all three of the challenges, losing a collective 240 pounds – about 9.2
pounds per person.
Our third year will try to engage 300 individuals in Saturday activities with 150 enrolled in the
challenge itself.
The budget requests started at $5,800, increased to $6,500 in PY7 and has decreased to $5,000 in
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PY8. We believe we will be able to use many prizes from PY7 for this upcoming B2W program.
The future of the intervention and the length it will run is to be determined.
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

B2W has had some sponsorships from the Lions Club and other local businesses. However we
anticipate that B2W will need funds from SAWC to keep going.
There is strong evidence that community-based social support interventions for physical activity
increase physical activity and physical fitness among adults (CG-Physical activity, Kouvonen 2011).
Middle-aged women enrolled in a weight loss program, for example, have been shown to be more
likely to lose weight if they experience social support from friends and family (Kiernan 2012).
Community-based social support interventions for physical activity are considered cost effective
(Roux 2008).

Month Prize Packages for Weight Loss:

$

450.00

Grand Prize Packages for successful
completion of all challenges:

$

225.00

Marketing for challenge and weekly events:

$

1,525.00

Fees for Fitness Trainers and Educators

$

1,500.00

Water / Snacks for events

$

600.00

Donation to Stockbridge Non-profit match (lb
for $ match up to $500)

$500

Misc.

$

-

200.00
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Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$5,000
$

Marketing/Advertising
Compensation – to one or more people
Water/food for events
Prizes, Donations and Misc.

$1525
$1,500
$600
$1375

Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8

Amount granted

Amount Spent

$5,800
$6,500
$5,000

$5,800
$

Amount carried over
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Percentage

Amount returned to 5HF
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SECTION 1
NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

INTERVENTION INFORMATION
HWPI Partnership – Mike Levine Lakelands Trail State Park
Move More

Huron Waterloo Pathways Initiative
Molly Howlett; Matt Pegouskie; Susan Faulkner; Nicki Van Bloem; Melissa Buzzard; Chuck Dennison
president@vosmi.org; matt@5healthytowns.org; sfaulkner@huron-waterloo-pathways.org;
vanbloemn@michigan.gov; mbuzzard@ingham.org; dennisonc@michigan.gov

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

November, 2019
TBD
November, 2019
$7,500

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions

Ingham County Parks and Recreation and the Ingham County Board of Commissioners
awarded $805,000 to the Village of Stockbridge to complete a 3.2 mile construction project
upgrading Mike Levine Lakeland Trails State Park from M-52 (Clinton Street) northeast to
the Ingham/Livingston County line.
As a condition of that grant, Stockbridge Area Wellness Coalition was scheduled to
contribute $15,000 as part of the local funding match requirement. Those funds were to
come from Stockbridge’s Year 7 and Year 8 Comprehensive Wellness Plans ($7,500 from
each year.)
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At the 2019 Michigan Trails Summit, MDNR Iron Belle Trail Coordinator Nikki VanBloem,
Huron Waterloo Pathways Executive Director Susan Faulkner, MDNR Mike Levine
Lakeland Trails State Park Manager Chuck Dennison and 5HF Community Investment
Manager Matt Pegouskie met to discuss an amendment to those matching funds.
VanBloem discussed the possibility of MDNR being able to supply funds to cover the local
$15,000 match. If she was able to do so, VanBloem asked Faulkner and Pegouskie if
Stockbridge Area Wellness Coalition and Huron Waterloo Pathways would be willing to
partner and to use the funding from SAWC to create a long term maintenance fund that
HWPI would manage, in partnership with MDNR and the Village of Stockbridge.
Pegouskie took the proposal to SAWC to determine their interest. VanBloem, Dennison,
Village of Stockbridge President Molly Howlett, SAWC Chairwoman Jo Mayer and Ingham
County Parks and Recreation Trail Manager Melissa Buzzard met in April to officially
propose the creation of the maintenance fund. All parties agreed to the change. SAWC is
officially making this proposal to 5 Healthy Towns with their Y8 plan.
The trail will be used by all ages and people of all abilities. The entire trail is scheduled to
be complete in August, 2019 (weather dependent).
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable

Adding built environment features will allow Stockbridge to impact accessibility and mobility
among its residents. 77% off Stockbridge adults are overweight or obese. (2015 HIP); 19% of
adults do not exercise at all and 32% do not get the recommended amount of physical activity in
a week.
The goal of this grant is to provide seed money for a long term maintenance fund that will be
overseen by Huron Waterloo Pathways Initiative in partnership with the Village of Stockbridge. The
fund will be overseen in the same manner as maintenance funds overseen by HWPI for Lyndon and
Sylvan Townships.
HWPI’s Executive Director would accept requests for funds to be used by the Village of Stockbridge,
who will be guided by MDNR. Once a funding request is received, HWPI’s Executive Committee will
review the request and can elect to distribute the funds to either the contractor or the village, as
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Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

HWPI determines necessary. All project planning and progress meetings will be attended by
representatives of HWPI, the Village of Stockbridge, Michigan Department of Natural Resources,
and 5 Healthy Towns Foundation.
HWPI will apply for these funds in November, 2019, and hold them until needed for improvements.
Minor maintenance (patching holes, etc, should not be needed for the first five years after
construction. Capital maintenance should not be necessary for 15 years.
Friends of the Lakeland Trail, Stockbridge DPW, and volunteers are already performing basic
maintenance of the trail. Examples of basic maintenance is removing fallen trips and branches,
trimming vegetation, and None of the funds granted to HWPI will be used for basic maintenance.
Success of the trail will be measured through usage. Usage trackers were removed for construction
of the trail and will be re-installed once construction is complete in September.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Usage numbers of Lakelands Trail State Park will be reported quarterly by the Village of
Stockbridge/MDNR to 5 Healthy Towns Foundation.

N/A

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
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sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support

COLLABORATION
Stockbridge Village Council and Mike Levine Lakelands Trail State Park Manager are responsible for
making any request for maintenance of the trail from Clinton Street to the Ingham/Livingston
County Line. Requests will be made to HWPI Executive Director.
The HWPI Executive Director is responsible for vetting the request, determining its viability and
sending it to the HWPI Executive Committee and Board of Directors for discussion and approval.
HWPI is responsible for issuing the funds to either MDNR or the contractor, as needed. The Village
of Stockbridge, MDNR and the contractor are responsible for managing the project and ensuring
funds are used correctly and in a timely manner. The contractor is responsible for any project
progress meetings, invoicing and project management as needed.

Ingham County Parks and Recreation and the Ingham County Board of Commissioners have already
approved the local match amendment and the funds coming from MDNR. Michigan Department of
Natural Resources has made $15,000 available for use as the local match. HWPI has agreed to be
the steward of the maintenance funds. No additional approval is necessary at this time.

N/A
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this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
N/A. Additional maintenance funds will be fundraised by Friends of the Lakeland Trail. This is a
one-time ask from SAWC.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Long term maintenance fund - $7,500 Plan Year 8 (funding shift requested from PY7)
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Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted

Amount Spent

Amount
$7,500
TBD

Percentage
100%
TBD

$7,500

100%

Amount carried over

$7,500*
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Amount returned to 5HF
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SECTION 1
NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention address the needs

INTERVENTION INFORMATION
Be Fit Program
Move More

5 Healthy Towns Foundation
26-3040367
Cindy Cope, Ashley Tomasi, Kari Goorhouse
ccope@powerwellness.com , 734-214-0230; ashley@5healthytowns.org,
kgoorhouse@powerwellness.com, 734-214-0235
August 2019
September 2019
August 2020
$3,430

CRITERIA
Descriptions

The Be Fit fitness program is an 8-week program targeting Stockbridge 8th grade and high
school students but is open to age 12-18. The program encourages students to begin a
regular fitness routine and provides an alternative to after school organized sports. The
program consist of 2 one hour instructor-led fitness classes per week, an individualized
exercise plan for each participant, and a pre and post fitness assessment. Students are
given unlimited access to the Stockbridge Wellness Center during the 8 week program. At
the end of the 8 weeks, students will meet for a final session to give feedback on the
program. A prize for those who complete the 8 week program will be provided at the final
session. Program will run from September 2019 – Aug 2020 and will include Four sessions.
Session 1 will run September – November, session 2 January – February, session 3 AprilJune, and session 4 June – August.
We know from the 2018 MiPHY survey that 25% of high schoolers in Stockbridge are at or
1
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identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

above the 85th percentile for BMI. The program encourages students to engage in daily
physical activity and provides them with the tools and knowledge of how to get to and
maintain a healthy weight.







Goal: Engage 15 Stockbridge 8th grade and high school students per session (48 total) in the Be
Fit program with the goal of providing them with the tools and knowledge to start a fitness
routine that will encourage them to be physically active throughout their lives.
The participation goal will be measured using class attendance. Attendance will be taken at the
beginning of each class.
Program instructor would be responsible for recording and tracking attendance
Last year was the 3rd year of the program. Having run the program for three years, we feel it is
better established in the community. At the end of the Year 6 program we reached out to some
student in the high school and they were very helpful for 2018-2019 in recommending ways we
can promote the program to other students. We plan to use those recommendation for the
coming year also.
We will begin enrolling students for the program in September. Four sessions of the program
will be run in 2019-2020. Session 1 will run September – November, session 2 January –
February, session 3 April-June, and session 4 June – August.
We believe that adding the 4th session has helped keep the students engage year-round.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =

MEASUREMENT/DATA





Number of students participating/ attendance
Pre/post fitness assessment
Surveys and survey feedback
Units of engagement

277.5 hours of participation per session. Total of 1,110 for all four sessions
Per session:
15 participants x 2.5 hours (pre/post assessment and orientation) = 37.5
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600 units of engagement.

15 participants x 16 classes x 1 hour per class =240

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION











Registration will begin at the start of the school year. The Stockbridge Wellness Center and will
serve as the primary sign-up location. Stockbridge Wellness Center staff will work with
Stockbridge High School to get permission to have a table at the School’s Open House in the fall;
registration forms and information on the program will be provided. Intervention leads will
reach out to PE teachers at the school to help market the program and provide registration
forms. We will post a filer on the Stockbridge High school TV’s.
The Stockbridge Wellness Center will provide space for the fitness classes, wrap up session, and
an instructor (Evan Fletcher).
Evan Fletcher will also be in charge of conducting pre/post assessments and collecting data.
The Stockbridge Wellness Center will be responsible for administering and collecting parent
signed agreements/release and independent use policy.
Evan Fletcher will be responsible for administering and collecting the feedback surveys
Kari Goorhouse/ Ashley Tomasi will be responsible for taking photos of participants (a photo
release form will be provided when administering and collecting signed agreements from
parents)
Kari Goorhouse will work with Ashley Tomasi in preparing evaluation reports for the coalition
and 5HF.
Stockbridge Wellness Center will order participant prizes
The Stockbridge Wellness Center, Stockbridge High School, Stockbridge Area Wellness Coalition,
and 5 Healthy Towns Foundation will work together to advertise for the program.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Yes, The Stockbridge Wellness Center and Stockbridge Community Schools.

The intervention will coordinate with the Stockbridge Wellness Center and Stockbridge High School

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

SUSTAINABILITY
The program was previously funded as part of SAWC’s Year 5 Plan (2016-2017), Year 6 Plan (20172018, and year 7 plan (2018-2019). This will be the four year of the program.
The coalition received updates and outcomes from each session of the program during their
monthly meetings. An evaluation report will be completed and submitted to 5HF for Year 7 upon
completion of the final session of the program, end of August 2019.
For this coming year we plan to continue the use flyers, print ads, Facebook, email and website (5HF
and Wellness Center) to better promote the program. We plan to utilize the High School TVs and
create an ad that will display throughout the school and in the cafeteria to let student know about
the program.
The amount requested is a little less this year as there was some funding left over from the previous
year of the program that have been approved to carryover and go towards next year’s session.
There has been a slight increase in instructor fees that will impact the cost in future years.
5HF is currently the only source of funding for the program. We would not be able to run the
program without the SAWC’s and 5HF’s support.
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does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Similar programs have been implemented at the Wellness Centers with significant positive
outcomes as well as other centers across the nation.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Item

Budget
Income

5HF
5HF Year 7 carryover funds

$3,430
$4,200
Expense

16 one hour instructor led classes
2.5 hours of pre/post assessment and
orientation x 15 students
15 prizes
Paperwork and phone Calls
Marketing (flyers, signage, giveaways)
Total Per Session
Total for all 4 session: $6,899.04

$445
$588.32
$144.00
$78.44
$469.00
$ 1,724.76

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources- Carry over

INTERVENTION BUDGET
Amount
$3,430
$4,200

5

Percentage
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Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted

Amount Spent

Amount carried over

Amount returned to 5HF

$6,109
$6,110
$5,410 (+ 1,840
carryover) = $7,250

$4,699.00
$4,280.00
$5,554.00

$1,410.77
$2,195.00
$4,200.00

$0
$0
$0
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Stockbridge School Trail Trimming and Maintenance
Move More

Stockbridge Community Schools
38-6001640
Jo Mayer, jormayer76@gmail.com, Janice Armstrong, armstroj@panthernet.net,
Jo: 517-977-6162, Janice: 517-851-8222
March 1, 2020
April 2020 through March 2021
March 2021
$3,000

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

SAWC seeks funds to help maintain the walking pathways that connect throughout the
Stockbridge community. SAWC proposes contracting with David Mancini, a local
landscaper, to apply weed killer on the trails where needed throughout the season and use
brush hogs to cut back the vegetation.
We’ve increased our request from $2,250 to $3,000 because we’re asking the contracted
landscaper to check the trails and do maintenance four times per year, up from three times in
previous years.
Stockbridge volunteers will do smaller clean up and maintenance tasks more often, to ensure
that branches and trash are not on the trail system. This program does not include any
maintenance of Mike Levine Lakelands Trail State Park. Michigan Department of Natural
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Resources provides $500 per mile per year to the Village of Stockbridge for maintenance
concerning Mike Levine Lakelands Trail State Park. This also does not include maintenance
inside the Beckwith Preserve portion of the community pathways.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

Ensuring the trails around Stockbridge are accessible will allow Stockbridge to impact accessibility
and mobility among its residents. 77% off Stockbridge adults are overweight or obese. (2015 HIP);
19% of adults do not exercise at all and 32% do not get the recommended amount of physical
activity in a week. Currently the trails are used by middle and high schoolers as follows, per the
Athletic Director: We have approximately 105 kids that run XC and Track. Then we also

host meets using the trail. When we host league jamborees there are 7 schools that
participate in each of those, and each school generally has both a boys and girls team.
Then, when we host the Stockbridge Invitational we usually have around 15-20 schools,
which would include a girls team, boys team and a middle school team in some cases.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Maintain useable and used trails that cross school property. We will measure progress by
continuing to monitor usage of the trails through our monthly walks. This is a continuing
intervention based on past experience. We propose to contract with only one landscaper, David
Mancini, as he has been dedicated and thorough in his maintenance of the trails by the high school.
David is willing to oversee the maintenance of the trails between Heritage Elementary School,
Emma Smith Elementary School, Stockbridge Activity Center, Stockbridge High School and up to the
Beckwith Preserve.
The purpose of the trail is to provide enticing infrastructure to community members so they will
want to walk and bike more. Our goal is to maintain and promote the trail with a goal of 50
people using it daily during snow free months.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures

The number of events that use the trail
Number of individuals who use the trail
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such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

N/A

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports

COLLABORATION
Superintendent Karl Heidrich approved David Mancini’s access and trail maintenance activities.
David Mancini will monitor the trails weekly throughout the growing season and perform needed
maintenance.
Jo Mayer will assist the school in overseeing the account and the payment of the landscaper(s) in
conjunction with Janice Armstrong, Community Education Director and Kristin Vedder-Clark,
Accounts Payable person. (M-52 Landscaping is the back up to David Mancini). Janice Armstrong,
Campbell Laird, David Mancini, Athletic Director Meghan Kunzelman and Jo Mayer will collaborate
for the follow up report.
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All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

None

We will coordinate the work with the maintenance department of Stockbridge Community Schools
and, if further mulch is needed for the sections of the trail that are not crushed limestone, we will
work with the Village of Stockbridge to get mulch delivered. Mike Pierson of the SCS maintenance
department will collaborate on this project, mowing the disc golf course and sides of the trails on a
monthly basis in the summer.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

We have funded a small allotment for trail maintenance since PY3.
Usage of the trail has been recorded and tallied on a twice a year basis.
The village of Stockbridge and MDNR provide all maintenance on Lakelands Trail and the schools
provide mowing and trash services on the school trails.
The amount has increased for the first time in PY8. We have added one additional brush hogging of
the trail to ensure open trails year-round.
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2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

Given the “nature” of the trail, we expect to need continued funding to maintain the trails in order
to keep them useable. We may also need to revise the trail map to more accurately reflect the
actual trail system once all connectors are put in place.

3. Provide citation(s) of similar programs used as a
model in developing this intervention.
$3,000 - Time and travel, four times per year, for all of the trails connecting Stockbridge Community Center and the Stockbridge Community School buildings.
$1,000 - In-kind costs covered by Stockbridge Community Schools include mowing the disc golf course, the sides of the walking trail and adding mulch.
$500 - Volunteers provide in-kind support that replenishes walking maps, maintains signage, removes fallen branches, picks up trash and other simple
maintenance.
Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8

Amount granted

Amount Spent

$2685
$2250
$2250
$4300
$2,250
$3,000

$2,685
$2250
$2250
$4300

Amount
$3,000
$1,500

Percentage
66%
33%

$4000

89%

Amount carried over
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Stockbridge Community Cooking Classes
Eat Better; Connect with Others

Stockbridge Community Outreach
Jackie Scheller; Karen Smith, Jo Mayer
586-747-8774, jlscheller5@gmail.com; outreach49285@gmail.com, 517-851-7285;
jormayer76@gmail.com
Fall 2019
Late September 2019
May 2020
$12,500

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions
Coming off the previous success of the Learning By Doing Cooking Classes, we hope to offer a pair of
fall classes and a pair of spring classes utilizing the “Cooking Matters” curriculum as a foundation,
with recipes collected from 5HF interns and online and added curriculum from the Instructor. Jackie
Scheller is a ServSafe certified, retired Life Skills instructor and the former owner, manager & cook
at Backstreet Family Restaurant (resume and credentials included in the appendix). For the fall we
plan to offer one six-week class aimed at junior/senior high school students in the afternoon and,
that same night, an evening six-week class aimed at adults. Classes for the fall will be on Mondays
at the First Presbyterian Church of Stockbridge. This structure will be repeated in the spring (day
and location may change). We hope to offer the first set of classes starting late September and
running into early November. The spring classes would run from mid-April to late May. Maximum
capacity per class would be 10 registrants (40 total for four classes).
Classes will be hands on. Participants will prepare meals during the class under the instructor’s
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supervision. At the end of class, participants will be given containers to take food home that they
can bring back each week. Throughout the classes, participants will be provided with recipes, menu
ideas, shopping suggestions, and cooking supplies. Supplies will include food storage containers,
knives, meat thermometers, cutting boards, gloves, and more.
Goals of the class: Teach students how to:





Create healthy, attractive and delicious food in their homes to instill lifelong healthy habits
Learn basic food preparation and recipes
Organize food purchasing and preparation to reduce wasted food, time and money
Answer the question “Why is this worth it?”

Target population: Junior and Senior High School Students and Adults
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal

As is referenced in our Strategic Plan, SAWC’s long term goal is to improve the nutrition
culture of our community and to get community members to eat more fresh fruits and
vegetables and fewer processed foods. The 2015 HIP showed that over 80% of adults and
children consumed less than 5 servings of fruits and vegetables daily. The 2018 MiPHY
reports that only 25% of 7th graders and 18% of high schoolers consumed 5 or more servings
of fruits and vegetables per day. Through these classes we hope to encourage more
Stockbridge area residents to eat more fruits and vegetables and to adopt healthier lifestyles by
introducing them to the fundamentals of cooking. Incorporating helpful tools and resources
and teaching them tips and tricks to make food prep easier and to stretch their dollars will
increase the likelihood that folks continue to practice what they learn long after the classes
have concluded. We hope that the classes will even inspire some of them to make cooking a
career! Due to the partial closure of our grocery store and the closure or drastically reduced
hours of many local restaurants in town, this program is something that is now needed more
than ever.
Goal: To instruct 40 unique participants from the Stockbridge School District area on the
importance and benefits of cooking at home via four six-week classes by the end of May 2020.
When possible we will encourage participants to purchase fresh and local produce from the farmers
market and local grocery stores.
Measure: attendance will be taken during each class by Jackie Scheller and her assistant. Pre-and
post surveys and other assessments will also be taken.
Attainable: Given the recent closures and reduced hours of many of our local restaurants and
2
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Who is responsible for collecting the data?
Why you think the goal is attainable
Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

partial closure of our grocery store, the need to learn to cook fresh healthy meals at home is now
stronger than ever in Stockbridge. The popularity of past cooking programs in the Stockbridge area
suggest that classes will have much community interest. Jackie’s past experience in education and
food service will ensure that classes run smoothly and will be properly executed.
Relevant: Classes align with the coalition’s strategic plan goals and identified needs
Time frame: September 2019 – May 2020

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Attendance, pre and post surveys. At the first class an inventory will be taken to see what
knowledge participants have coming into the class. We will use this information to structure the
classes and to test progress made at the end of each six-week class. After three weeks, each class
will be administered an assessment to test their cooking/food vocabulary that they have learned.

10 participants x 6 classes x 2 hours of instruction per class= 120 units per class
TOTAL = 480 units of engagement (4 classes)

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:

COLLABORATION
Jackie will be responsible for developing and executing the class, purchasing ingredients and
cooking supplies, helping to select participants, and collecting and analyzing data. Amanda
Scheller will be assisting Jackie with these tasks. She is also ServSafe certified.
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Obtaining all required permits and permissions and
all other communication required
Deciding on dates, times, locations
Marketing – both developing and distributing
marketing materials
Recruiting necessary volunteers
Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
Preparing and presenting presentations and
reports
All other specific tasks for this intervention to be
successful.

2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating

Karen Smith and Jo Mayer will get permission for use of space for the classes at the
Presbyterian Church, recruit and screen participants, and will keep track of finances.
Jo Mayer and Jackie Scheller will work together to develop and distribute marketing
materials. They will start marketing the adult program on August 12 to Stockbridge
Community Outreach clients and Fresh Food Initiative recipients first. Marketing will go out
to the entire community starting September 10, if there is room for more participants.
Information on the youth classes will go out the week of August 26 when classes start.
Jackie and Jo will coordinate with Jeff Trapp, Stockbridge High School Principal, to distribute
that information. We will also distribute information to the Stockbridge Young Explorers,
the local emergency services youth who work with Stockbridge Area Emergency Services
Authority (SAESA) to recruit for the program. Marketing will include online, newspaper,
flyers, and community events such as the high school open house.
We would like to incorporate guests from the community to speak on nutrition and other
cooking related topics. Two we plan to approach are 1. Ron Hodder from SAESA. Ron
recently had bypass surgery and has drastically changed his eating habits. We think he will
be a good example for participants. We would also like to invite Lake Divide Farm to one of
our classes. They are local organic farmers who are staples at our Open Air Market and love
educating others on the benefits of eating local and having a healthy diet.
Jackie and Jo will prepare reports and present on outcomes of the program to the coalition.
They will also provide photos and testimonials to 5HF.
Yes. We will work with Stockbridge School District to acquire work permits for high school students.
We will also work to develop a liability waiver for the adult class. Also, permission from the
Presbyterian Church.

Stockbridge Community Outreach, Stockbridge Community School District (High School), First
Presbyterian Church of Stokbridge, Open Air Market of Stockbridge, local grocery and convenience
stores.

4

Stockbridge Area Wellness Coalition Plan Year 8
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
N/A

We plan to primarily rely of 5HF for funding the first year of the program. If the program continues
we may branch off to specific focus areas, for which we may be able to gain additional outside grant
funding. Focus areas will be identified using data collected from the classes. For instance, if job
training in the culinary field is one identified interest for subsequent years we may look to Michigan
Works, Stockbridge Community Education, or other local donors and organization to fund the
program. We also could consider charging a small fee. We would like to keep the program cost free
for the first year to try to ensure as much access as possible.
Cooking Matters, Learning By Doing, and other cooking programs throughout the 5 Healthy Towns.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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INCOME
5 Healthy Towns Foundation (operations)
$12,500
Stockbridge Community Outreach (marketing to promote $170 (one print flag ad, $100, 2 online ads in Stockbridge
the intervention)
Community News, $30, printing of flyers $10)
TOTAL
$12,670
EXPENSES (individual class)
Stipend for instructor based on 3 hours/week at $25/hour, $525
times 7 weeks (last week would be to fill out
paperwork/summarize the program).
Gas coupons for participants
$300
$5 Market Bucks coupons for participants each week
$300
Food costs (based on $100 per week)
$600
Instructor supplies (includes printing for recipes)
$100
Rent - Presbyterian Church
$300
Kitchen supplies for students (cutting board, knives, etc.) $1,000
TOTAL
$3,125/class (4 classes = $12,500 total)
IN-KIND
Stockbridge community Outreach Support (Karen Smith $340
– includes recruiting and screening candidates for the
class, along with marketing on Facebook and placing
ads. Total of 10 hours for fall classes and 10 hours for
spring classes at $17/hour.
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Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$12,500
$170

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Percentage

$2,100
$10,400
Amount Spent

Amount carried over

7

Amount returned to 5HF

COOKING FOR NUTRITIOIII AND FUN

LESSON PLAN WEEXIONE

Safe Kitchens, Safe Food

' wash our hands for at least 20 seconds in hot water with AN'I-IBACTERIAL soap
' Make sure that all cooking surfaces and all equipment are clean using bleach water prpvided
' Thoroughly wash all fresh rregetables and fruits in cold water
' Remember, if you must scratch an itch or touch things that are not part of our clean
cooking area, wash your harrds again

Guide on eating together
'wait until everyone is served so we can all eattogether. Don't start eating until everyqne is serveo.
' Don't "yuck" another perso,n's "yt)m." This is a great prace to make friends.
' Use descriptive words when discussing the food, such as sweet, spicy, crunchy.
. Compliment each other on their great cooking abilities.

lcebreaker (15 minutes). werlcome, introductions, survey completion, goals
of class, discLj55113n, student
responsibilities, instructor responsibilities, Lesson numberone isto determine
kitchen skill levels of
participants. Future class possibilities. Hand out notebooks.
Functional Kitchen tool introcluction (7 minutes)
Vocabulary Review with hanolout (5 minutes)
Kitchen processes includingflrod handling, cleaning, knife use and safety (meattemps) (li
minutes)
Food preparation that will aicl in the processes forfuture classe:; (30 minutes):
Vegetable washing, paring and presentation:
Students will make a fresh vetgetable platter
Fruit washing, paring and pre:sentation.
Students will prepare a fresh truit platter
Homemade fruit and vegetable dip:
students will make a yogurt based dip forfruit, vegetables and erven chips.

Prepare/mix using recipe and ingredients provided in small groups. (30 minutes)
Enjoy fresh fruit and vegetables together (1_0 minutes)
Clean Up (10 min)
Tasks include: washing bowls, utensils, throwing out trash, wiping down tables etc,

Wrap-Up (2 min)
Go around and have everyon€r say what they would keep the sarne if they made the recipe
again
or what they would change.

COOKING FOR NUTRITION AND FUN

LESSON PIAN WEEK TWO

Safe

Safe Food

a

Wash o rr hands for at least 20 seconds in hot water
with ANTTBACTERTAL soap
Make re that all cooking surfaces and all equipment
are clean using bleach water provided
a
y wash all fresh vegetables and fruits in cold
water
. Remem r, if you must scratch an itch or touch things
that are not part of our crean
cooking
wash your hands again
a

Guide on

.

Wait

together
il everyone is served so we can all eat together. Don't
start eating until everyone is serued.
rck" another person's ,,yt)m.,' This is a great place to make
friends.
ive words when discussing the food, such as sweet,
spicy, crunchy.
each other on their great cooking abilities.

. Don't
. Use
a

lce

Introduce discussion about advance meal planning, shopping
lists, store specials an6 couponing.
ms on the prep table for this lesson,s menu possibilities.

Review of

Dinner
Chicken,

round turkey and ground beef' This will be a dinner recipe
item(s). spaghetti, Goulash and chicken
Parmesa will all bepossiblewiththepreparationsoftheclass. (45-60minutes)
Discussionofagreensalador
sliced
ables as a side' Unused cooked chicken, ground beef and ground
turkey will 5e frozen for future
lesson u
Prepare,

mix using recipe and ingredients provided in smallgroups.

c

Enjoy din

Clean Up

together (15 minutes)
(

0 min)

Tasks inc

Wrap-Up

: washing

(

Go around

or what

bowls, utensils, throwing out trash, wiping down tables etc.

min)
nd have everyone say what they would keep the same if they made
the recipe again

t

would change' Discuss freezing portions for future use. Filltake home
containers.

COOKING FOR NUTRITION AND FUN

LESSON PLAN WEEK THREE

Safe

.
.

Safe Food

ur hands for at least 20 seconds in hot water with ANTIBACTERIAL soap
that all cooking surfaces and all equipment are clean using bleach water provided
a
ly wash all fresh vegetables and fruits in colo water
a
', if you must scratch an itch
or touch things that are not part of our clean
cooking rea, wash your hands again
Wash

Make

Guide

eating together

.

til everyone is served so we can all eat together. Don't start eating until everyone is served.
k" another person's "yt)m." This is a great place to make friends.
riptive words when discussing the food, such as sweet, spicy, crunchy.
ent each other on their great cooking abilities.

Wait

. Don't
. Use
. Comp
7-10 Min
Discuss
n

utrit

BREAKF

r.

l

2.

3.

1

:

lce Breaker, sign in, complete any paperwork, discuss prior week cooking at home.
and ingredients on table for this lesson. Why make breakfast when we are in a hurrv?
What is the
I difference? What is the cost savings?

oPTloNs Prepare and bake quiche, set up toppings, make burritos (30-45 Minutes)
ividual quiche without crust (made in cupcake pans)
anola/cereal "mix it up" using yogurt, fruit and nuts (set up as a topping bar)
roduce slow cooker low carbohydrate sausage and egg breakfast casserole ideas teacher
to provide
sample

t Potato, Black Bean &

P

re pa

re,

Enjoy

Egg

White Burrito

mix using recipe and ingredients provided in small groups. (30 minutes)
fast items together {15 minutes)

Clean Up 10 min)
Tasks incl

: washing

bowls, utensils, throwing out trash, wiping down tables etc.

Wrap-Up 2 min)
Go aro

or what

t

Students

and have everyone say what they would keep the same if they made the recipe again
would change.
n take recipes

from binder and/or the ones from the current class.

a

COOKING FOR NUTRITION AND FUN

LESSON PLAN WEEK FOUR

Safe

Safe Food

.

Wash

.

Make

r hands for at least 20 seconds in hot water with ANTIBACTERIAL soap
that all cooking surfaces and all equipment are clean using bleach water provided
. Thoro ly wash all fresh vegetables and fruits in cold water
.Re
ber, if you must scratch an itch ortouch things that are not part of our
clean
cooking
a, wash your hands again

Guide

.

Wait

eating together

til everyone is served so we can all eat together. Don't start eating until everyone
ck" another person's "yt)m." This is a great place to make friends.
riptive words when discussing the food, such as sweet, spicy, cruncny.
. Compli nt each other on their great cooking abilities.
u

. Don't
. Use

:

7-10 Min
Discuss

is served.

i

lce Breaker. sign in, complete any paperwork, discuss prior week cooking at hornre.
and ingredients on table for this lesson. Why make our own sandwiches? What is the
nutritional
What is the cost savings?

differe

?

EASY

DWICHES (FAST FOOD ALTERNATIVES). Prepare sandwiches using recipe (30-45 minutes)

1,,

2.V

tuce Wraps
& Cheese quesadillas

Enjoy san wiches together (15 minutes)
Clean Up 10 min)
Tasks incl

:

washing bowls, utensils, throwing out trash, wiping down tables etc.

Wrap-Up 2 min)
Go arou

or what

t

Look thro

and have everyone say what they would keep the same if they made the recipe again
would change.
recipe binder and choose some that you will make at home!l

COOKING FOR NUTRITION AND FUN

LESSON PIAN WEEK FIVE

Safe Kitc
o Wash

.

Safe Food

r hands for at least 20 seconds in hot water with ANTIBACTERTAL soap
re that all cooking surfaces and all equipment are clean using bleach water provided
hly wash all fresh vegetables and fruits in cold water
r, if you must scratch an itch ortouch things that are not part of our clean

Make

a

a

cooking

rea, wash your hands again

Guide on eating together

.

.
.
.

Wait
Don't

I everyone is served so

we can all eat together. Don't start eating until everyone is served.
uck" another person's "yt)m." This is a great place to make friends.
Use
words when discussing the food, such as sweet, spicy, crunchy.
Compli ent each other on their great cooking abilities.

:

7-10 Min
Discuss

i

?

differ
SOUPS,

lce Breaker. Sign in, complete any paperwork, discuss priorweekcooking at home.
and ingredients on table for this lesson. Why make soup, chili or stew etc,? What is the nutritional
What is the cost savings?
AND CHILI LESSON

t.
2.

chili w/ meat option
made from leftover frozen pieces of meat from prior weeks

3.

is a stew?

ree bean

Prepare,

k, mix using recipe and ingredients provided in smallgroups. (30-45 minutes)
chili together (15 minutes)

Enjoy

Clean Up 10 min)
Tasks inc

: washing

bowls, utensils, throwing out trash, wiping down tables etc.

Wrap-Up 2 min)
Go arou

or what

t

and have everyone say what they would keep the same if they made the recipe(s) again
would change.

COOKING FOR NUTRITION AND FUN

LESSON PLAN WEEK SIX

Safe

Safe Food

K

.

Wash

.

Make

hands for at least 20 seconds in hot water with ANTIBACTERIAL soap

. Thoro

.

Rem

cooking

Guide

.

Wait

ber, if you must scratch an itch or touch things that are not part of our clean
, wash your hands again

eating together
u

. Don't "
. Use
.

that all cooking surfaces and all equipment are clean using bleach water provided
ly wash all fresh vegetables and fruits in cold water

Compli

7-10 Mi
Discuss

i

everyone is served so we can all eat together, Don't start eating until
everyone is served.
ck" another person's "yt)m." This is a great place to make friends.

riptive words when discussing the food, such as sweet, spicy, crunchy.
nt each other on their great cooking abilities.

es: lce tsreaker. sign in, complete any paperwork, discuss prior week cooking at home.
tms and ingredients on table for this lesson. Why make our own popcorn,
chips, dips ertc.? What is the
I difference? What is the cost savings?

AND SNACK FOOD PREPARATION AND DEMO

1. Homemade crispy pita chips with Tangy Tzatziki (yogurt cucumber Dip)
2. Popcorn with tasty toppings
3. Homemade corn chips with pico de gallo/Nachos w/ remaining beef
Prepare,
Enjoy

lok, mix using recipe and ingredients provided in smallgroups. (30 minutes)
tizers/snacks together (15 minutes)

Clean Up (10 min)
Tasks

i

de: washing bowls, utensils, throwing out trash, wiping down tables etc.

Wrap-Up (2 min)
Go

or what

What's N
clean up

and have everyone say what they would keep the same if they made the recipe
again
would change.
? (10

minutes) Exit survey. Students take recipes from binder as desired for future use. After
discussion students take their tools, cutting board and miscellaneous supplies (gift).

STATE OF MICHIGAN
State Board of Education

Department of Education

PROFESSIONAL EDUCATION CERTIFICATE RENEWAL
awarded to

JACKIE L SCHELLER
In accordance with the provisions of Act 287 of the Public Acts of 1964, the holder of this certificate is authorized to teach in any Michigan school all
subjects and grades indicated.
Secondary
BUSINESS EDUCATION (GX) 6-12
VOCATIONAL BUSINESS SERVICES (VB) 6-12

Brian J. Whiston
Superintendent of Public Instruction

Issue Date :
05/17/2016
Expiration Date : 06/30/2021
License Number : CC-WYW090239226

Certification requirements are subject to change. The certificate holder is responsible for being knowledgeable about current and revised regulations. It is the
responsibility of the certificate holder to maintain a valid appropriate certification by meeting the requirements for certificate renewal as prescribed by statute and/or the
State Board of Education.

MICHIGAN PROFESSIONAL EDUCATOR’S CODE OF ETHICS
The following ethical standards address the professional educator’s commitment to the student and the profession:
Service toward
common good -

The professional educator’s primary goal is to support the growth and development of all learners for the purpose
of creating and sustaining an informed citizenry in a democratic society.

Mutual respect -

Professional educators respect the inherent dignity and worth of each individual.

Equity -

Professional educators advocate the practice of equity. The professional educator advocates for equal access to
educational opportunities for each individual.

Diversity -

Professional educators promote cross-cultural awareness by honoring and valuing individual differences and
supporting the strengths of all individuals to ensure that instruction reflects the realities and diversity of the world.

Truth and
honesty -

Professional educators uphold personal and professional integrity and behave in a trustworthy manner. They adhere
to acceptable social practices, current state law, state and national student assessment guidelines, and exercise
sound professional judgment.
ADVISORY TO EDUCATOR

In accordance with Public Act 96 of the Public Acts of 1995, it is a criminal misdemeanor to : use a suspended, surrendered, revoked, nullified,
fraudulently obtained, altered or forged educator certificate, or a certificate of another person.
TO BE EMPLOYED AS AN EDUCATOR IN MICHIGAN THE EDUCATOR OATH MUST BE SIGNED, NOTARIZED, AND SUBMITTED TO YOUR EMPLOYER.
THIS IS AN OFFICIAL CERTIFICATE ONCE SIGNED AND NOTARIZED.

EDUCATOR OATH - STATE OF MICHIGAN
I do solemnly swear (or affirm) that I will support the
Constitution of the United States of America and the
Constitution of the State of Michigan, and that I will
faithfully discharge the duties of the office of educator
according to the best of my ability.

Educator Signature

This certificate was subscribed and sworn to before me, along
with picture identification, on ____________________

Notary Print Name
Notary Signature
Commission Expires:_______________

Notary Seal

EMPLOYERS MUST VERIFY EDUCATOR CERTIFICATIONS AT: https://mdoe.state.mi.us/MOECS/PublicCredentialSearch.aspx
For information on the renewal or advancement requirements of this educator certificate please go to www.michigan.gov/teachercert
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Smith Healthy Snacks Program

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Eat Better

Stockbridge Community Schools
38-6001640
Michael Gurecki, Brad Edwards
gureckim@panthernet.net, edwardsb@panthernet.net
September 2019
September 2019
June 2020
$9,070

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions
The purpose of Healthy Snacks is to provide 8 elementary classes and 4 preschool classes at
Smith Elementary School the opportunity to consume healthier snacks – like produce - at least
once per week. 11 classes will offer the healthy snack once per week. Curious Cubs (pre-school
class) hopes to offer healthier snacks every day. Our elementary school volunteer manager who
worked to purchase and put together the weekly snacks for the participating classrooms recently
stepped down. The manager will also incorporate an educational nutrition component with the
snack distribution. We are currently seeking a new volunteer manager and would like to use
$1,670 of the budget to compensate a new manager.
The intervention will affect the number of Stockbridge youth who eat less than five servings of
fruits and vegetables on a daily basis. Currently 83% of youth eat less than five servings of
fruits and vegetables on a daily basis. It will also assist SAWC in working towards it’s strategic
plan goal of “Improving the nutrition culture of Stockbridge” (Goal 2).

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
Goal 1: Provide Smith Elementary and preschool students with healthier snacks an average of four times
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so per month. Three snack periods will be produce while the fourth will be whole grain, dairy, protein or

1
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that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

nut. Allergy considerations are taken into consideration and snack options will be amended
appropriately. Snacks distributed, units of engagement and student response to the various snacks will
be recorded. Students will be asked questions regarding the program “What did you like?” “What didn’t
you like?” through an online survey platform (Kahoot). Mr. Gurecki will be responsible for filling out the
follow up evaluations for the coalition.

Program will run throughout the 2019 - 2020 school year.

SECTION 3

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Units of engagement, # of snacks distributed and the students’ opinions of the snacks will be measured.
Students will fill out feedback surveys in some classrooms. Other teachers will incorporate feedback
through class projects such as presentations, letters, graphs, videos or other media.

Elementary Students – 200 students x 36 weeks X .15 = 1080
Preschool students – 16 Curious Cubs X 180 days x .15 =432
Preschool students (weekly) (GSRP, 34 + Discovery, 20) x 36 weeks x .15 = 292
Volunteer Manager: 1 X 5 hours per week X 36 weeks = 180

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
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SECTION 4

COLLABORATION

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

The teachers obtained permission from administration for this program. The volunteer manager
(TBD) will have purchasing responsibilities from grocery stores and preparation of snacks for
each classroom, in addition to putting together the educational materials to accompany the
snacks.
Each teacher is responsible for the distribution of snacks to their own classroom and tallying the
responses from students. Stockbridge Community Schools Central Offices Accounts Payable
personnel (Kristin Vedder-Clark) are responsible for all financial duties. Michael Gurecki is
responsible for completing and filing the follow up report to 5 Healthy Towns and sharing results
with SAWC.

N/A

Healthy Snacks will attempt to use some produce from the local farmer’s market in town and the
Heritage Academy Greenhouse if the greenhouse has appropriate produce. We anticipate a majority of
the produce will be purchased from area grocery stores.
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SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

This will be the third funding request for this intervention
Updates have been shared with the coalition. The final evaluation report will be filed with 5HF in fall
2019. The career change with the former volunteer manager has caused the final report to be
delayed.
We are working hard to identify a new volunteer manager for the Smith Healthy Snacks program.
We were informed very recently that our former volunteer coordinator, Jaime Kitley has taken a
new position and will no longer be able to fulfill this role. Having a volunteer manager has greatly
assisted the teachers in allowing for more teachers to participate in the program, while allowing
more students access to healthy snacks. Prior to the volunteer manager position many teachers
expressed a strong interest in participating in the program, but were simply unable to find the time
to put together the healthy snacks each week. The program has doubled classroom participation.
We have some good leads through the school to fulfill the position and hope greater compensation
works to further incentivize the position.
The amount requested has increased to accommodate greater compensation for a volunteer
coordinator.
We hope the program becomes a staple within Stockbridge Schools and is available to students for
many years to come.
The program will depend on donations and grants if the coalition and Stockbridge Community
Schools propose a continuation of this intervention in future years.

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

School-based nutrition support programs and fruit and vegetable tastings have some evidence of
effectiveness according to What Works for Health.
http://whatworksforhealth.wisc.edu/factor.php?id=12

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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Item
5HF

Income
$9,070
TOTAL: $9,070
Item
Expense
Healthy Snacks
$7,400 (5HF)
Mileage and compensation to Volunteer Manager
$1,670(5HF)
Total:$9,070

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$9,070

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Percentage

$1,670
$7,400

Amount granted

Amount Spent

$2,500
$7,400

$1,186.55
$4,317.93

Amount carried over

Amount returned to 5HF

$1,313.45
$3,082.07 (summer
healthy snacks for
preschool)
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Tide Me Over
Eat Better

Stockbridge Community Outreach
38-2609279
Jo Mayer, Dena Sommer, Cheryl Holloway and Karen Smith
jormayer76@gmail.com, 517-977-6162, sommerd@panthernet.net, 56hollowayc@gmail.com,
outreach49285@gmail.com, 517-851-7285
September 2019
September 13, 2019
July 2019
$6,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?

Stockbridge Community Outreach volunteers, in collaboration with Stockbridge Community
Schools staff, Crossroad Community Church volunteers, Greater Lansing Food Bank and
Farmers State Bank, will send home weekly backpacks filled with basic food for PK – 6th
grade children at Smith Elementary School and Heritage School who are on the school’s free
& reduced lunch program who apply to receive the backpacks.
This program is called “Tide Me Over” and is meant to help fill the food gap for kids on the
weekends and over holidays. We plan to start sending the bags Thursday, September 13,
2019 and send them weekly throughout the school year, sending home the final bag on June,
2020.
The Stockbridge Strategic Plan lists Better Nutrition as goal #2. By providing food that
includes lean portions of protein (tuna fish in water), canned vegetables, raisins and fruit
1
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Please be specific and refer to local data (i.e. HIP,
cups, we know that the children served have more healthy choices in their food options.
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
According to the HIP data for Stockbridge Township, consumption of 5 daily fruits and
plan. Should include specific health/wellness indicators. vegetables by children increased from 11% surveyed to 19% surveyed still far below our
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

target.
 Our goal is to serve at least 85 children pre k - 6th grade weekly through this program.
 This program aims to fill the food gap and provide healthy meal choices over the
weekends for participating kids who receive breakfast and lunches for free or for reduced
prices during the days they are in school.
 This can be measured by the number of bags taken home and returned each week.
 Cheryl Holloway (PK – 3rd grade Coordinator) and Cheryl Dobos (4th – 6th grade
coordinator) will keep track of bags given out and those returned.
 We think this goal is attainable because the program has been sustained for multiple
years now and families depend on the food provided (as indicated by survey data).
 With the goal of increasing consumption of more fruits and vegetables, sending fruit and
vegetables directly into the homes of children and their families fits within the purview
of our wellness coalition. Providing protein and healthy carbs helps insure children will
remain healthier and more able to function in school and in our community.
 Letters informing parents of the program will be included in the welcome packets sent
out by the schools in August; Bags will be sent home weekly with students who sign up
and tracked from Sept, 2019-June 2020; surveys will be given to all participants via a
mass email and follow up phone calls or through paper surveys distributed at time of
pick up for the summer Tide Me Over program in late May/early June, 2020.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?

MEASUREMENT/DATA
Electronic or in-person paper surveys, follow up phone calls, # of bags sent home and contents of
bags will be used as our data sources.

We expect 85 children to take home a weekly bag for 35 weeks based on a total of an hour of
eating = 2,975 units of engagement.
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Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

2500 bags were sent out for the 2018-2019 school year, an average of 71 bags per week. Last year a
few weeks were missed due to school being cancelled because of inclement weather. We expect
this to be the case for the coming year as well.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Cheryl Holloway will be responsible for inventory, packing the bags and sorting them by
classroom for the programs at Smith Elementary School and Cheryl Dobos will do the same
for Heritage School delivery. The Community Education office, staffed by Dena Sommers,
will receive the filled out forms and maintain the lists of kids. The Courier, Cheryl
Holloway or Jo Mayer will pick up the bags from Outreach and deliver them to Smith
Elementary School and Cheryl Dobos delivers to Heritage School. Volunteers deliver the
food to lockers at Heritage.
The Smith office secretary (Lisa Knisely) will make sure bags are delivered to the
appropriate classrooms at Smith. At Heritage Cheryl Dobos and volunteers from Crossroads
Church – with assistance from Heritage Custodial staff - deliver bags to the children’s
lockers on Thursday evenings so they can be taken home discreetly on Fridays.
Outreach office staff will issue and collect the surveys and report the information back to the
coalition. The Tide Me Over committee will look at data over the summer for ways to
improve the program. The committee consists of Karen Smith, Jo Mayer, Cheryl Holloway,
and Dena Sommers.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Yes. Permission from the schools to execute the program. They provide support for sending out
letters and maintaining lists of students for the program.

We rely on area churches to help with donations of food and also receive money from
private donors and area groups such as the Stockbridge Lion’s Club and Ingham County
Commissioners to help with purchasing food, but the volunteers who work on this program
are Stockbridge Community Outreach/ Crossroads volunteers.
Greater Lansing Food Bank (GLFB) allows Stockbridge to purchase food at a reduced rate.
GLFB also delivers the food directly to Stockbridge on pallets. Stockbridge Community
Schools also supplements food for the program.
Farmers State Bank provides 2 bags per child for Smith Elementary School. Crossroads
Community Church will coordinate the purchase of food for Heritage School with Karen
Smith for the purchase of 5HF grant-funded food and also work with their own volunteers
and funding to round out the bags.
Main volunteers will be Cheryl Holloway, Jo Mayer, Dena Sommers (Community Education
secretary), a liaison from Northlake Church (fills bags), Deanna Kruger, secretary at
Heritage School and Lisa Knisely. Karen Smith, Outreach Program Director, and Dawn
Kalusha, Outreach Board Treasurer, will maintain financial records.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense

SAWC/5HF has helped fund this for 6 years now and outcomes have been presented in
regular updates at the monthly coalition meetings. Last year we were able to find a reliable
and cheaper source of food through the Greater Lansing Food Bank. We expect to request
funds as long as we have over 25% of our school children on free and reduced lunches. We
added shelf-stable milk in boxes in 2017-18, which seemed popular, and we anticipate doing
that again next year.
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report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

One difficulty with the program is getting the children to return at least one of their
backpacks for refilling. We are discussing options and may go to disposable bags for those
who have trouble getting their bags back to school. Cheryl has been using plastic gallon zip
lock bags for the preschool. This works well as children do not have to worry about
returning them. Transportation is another issue as the person who drove the delivery truck to
drop off food at the schools did not have the proper key to access the building. This resulted
in food not being delivered some weeks. We are still working on finding a solution for this
issue. Also, ensuring proper communication with volunteers as those who delivered food
bags to the lockers did not always get the memo that some children had relocated from the
school district and kept placing food bags in the lockers. We are working to improve how we
get this information to the volunteers.
We adjust the items we buy each year based on the feedback we get from recipients. For
example, we have reduced the number of times we send home ramen noodles and peas
because they weren’t being used. Healthier food options continue to be added. The amount
of funding has remained the same with a few changes. This year we are reducing the request
for food items to allow us to incorporate a stipend to our volunteer driver.

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

We are constantly soliciting donations for this program and have found an individual donor
for our Summer Tide Me Over program. Unfortunately, many of our donors and funders are
reducing the amount typically provided to the program. We would need to spend much more
time and energy on fundraising specifically for the Tide Me Over program if funding from
5HF were cut.

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

There are backpack programs all across the country. One research study, with many citations can
be found at this URL: https://schoolnutrition.org/5--News-and-Publications/4--The-Journal-of-ChildNutrition-and-Management/Fall-2013/Volume-37,-Issue-2,-Fall-2013---Ecker,-Sifers/

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
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* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Tide Me Over Proposed Budget for 2019-2020 for PK – 6th grade students
This budget is based on serving 85 kids each week from PK – 6th grade
Requested from 5HF: $6,000 toward the purchase of the following food items/costs
*1 can of tuna per child per week for 35 weeks at an estimated cost of $ .80/can
= $2380
*1 individual serving of peanut butter per week for 35 weeks at $ .17/serving
= $506
*1 can of vegetables every week for 35 weeks at $.42/serving
= $1250
*1 individual serving fruit cup every week at $.40/serving
=$1190
*1 individual serving of raisins per week for 35 weeks at $ .20/serving
=$595
*1 individual serving of plain oatmeal per week at $.13/serving
=$387
Estimated delivery costs
=$300
Mileage stipend for volunteer driver
=$200
1 individual serving chocolate milk every week at $.42/serving
=$1250
Total of these items
$8058
*5HF funds would be used toward the purchase of these items, remainder of food cost and room rental would be covered
through other sources of funding ($5500 for healthy food items, $200 for mileage, $300 for food delivery charges)
Other food provided on a rotating basis with money from other sources or donated by other sources
1 ready to make pasta product
1 hearty large rice main dish (donated through North Territorial Church)
Jiffy Products (donated twice per year by Chelsea Milling Company)
Individual serving of cereal (bought through Stockbridge Food and Nutrition Program, $.21/serving)
Small Juice box (bought through Stockbridge Food and Nutrition Program, $ .40/serving)
At holidays and long breaks, 1 larger peanut butter is sent home
Rent for Tide Me Over Room
=$1,800
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Expected Income
Local churches (in-kind & monetary)
Individual donors/school/local business food drives (in-kind)
5HF
Ingham County Commissioners

$2,500
$3,500
$6,000
$2500

Total Expected Income

$14,500

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
6,000
8,500

Percentage

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted
$1,200
$4,500
$5,160
$4,800
$7,000
$5,500
$6,000

Amount Spent
$1,200
$4,500
0
$4,800
$7,000
$5,500
TBD

Amount carried over
0
0
0
0
0
0
TBD
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Amount returned to 5HF
0
0
5,160*
0
0
0
TBD
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FOOD PANTRY USER SURVEY
APRIL 2019

n=46
Food pantry users were asked to take survey in an area away from staff seating, to not put their name on the
survey, and to turn survey over and place in a box when done.
1. How many people are in your household?

Adults__71___Children___39_____ = 110 people

2. Do you use food stamps?
YES=30
NO=15
If no, we can assist with online application. Please ask.
3. Do you use this pantry as your primary, secondary, or emergency food source?
(primary/secondary=1 secondary/emergency = 1)
PRIMARY=16
SECONDARY=19 EMERGENCY=9
4. If primary, does the pantry offer the full range and quality of foods you are seeking?
(many answered the question whether they answered primary or not, so I counted all)
strongly agree=3 1=7 2=1 3=3 4=3 5=3 6 7=2 8=5 9=1 10=3 strongly disagree

3. About how long does the food you receive here last you?
1-2 days=1

3-4 days=12

5-7 days =18

More than a week=14

1 did not answer
6. Do you feel you receive a fair portion of food compared to other Outreach families?
YES=34

NO=5

Didn’t know/didn’t understand the question = 7
5. In the last month, did you ever skip a meal because your household was short on food?
YES=15
NO=31
8
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6. Are you made to feel welcome at the Stockbridge pantry by staff and volunteers?
YES=46

NO

7. How do you get to the pantry?
Drive=35

Family/Friend drives me =9

Bicycle=1

Walk =1

8. Do you have suggestions for additions/improvements to the food pantry?
“getting a larger amount of food for 4 people – not enough for all members”
“I appreciate everything Outreach staff does for me.”
“Keep it up!”
“For familys of one maybe 2 to 3 cans instead of 1 or 2 would be helpful.”
“I think it works wonderfully!”
“No your doing a awesome job.”
“more meat”
“None that I can think of keep up the good work.”
“More meat”
“Great job much appreciated.”
“Be sure not to give expired food”
“They do a good job”
“No they are very helpful and amazing”
“No, and I thank you so much for the help.”
“No, I’m just so thankful for the help.”
“This place is awesome!”
“Keep up the good work ”
“More choice

9
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SECTION 1
NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

INTERVENTION INFORMATION
SAWC Marketing
Marketing/ Sponsorship, CWO

5 Healthy Towns Foundation
26-3040367
Jo Mayer and Suzi Greenway
jormayer76@gmail.com; suznort@juno.com
October 2019
October 2019
July 2020
$3,500

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

SAWC proposes setting aside funding to go towards marketing initiatives and sponsorships to
increase the branding and awareness of the coalition and foundation in the Stockbridge area.
We propose funding go towards the following:
o Annual Sponsorship for the Stockbridge Community News
o Banner advertisement on Stockbridge Community News for the
Open Air Market of Stockbridge
o Table Sponsorship for the annual Stockbridge Festival of
Tables
o 1 month billboard for SAWC
o Day in the Village 5K Sponsorship
o ad in Stockbridge Area Arts Council Festival Chorus program
o ad in Town Hall Players program
o Sponsorship for a singer for the Bumbershoot Karaoke
1
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Dodgeball Tournament
Giveaways for SAWC Marketing Events or other 501c3
sponsorship opportunities. Some examples include giveaway
baskets for the PTO Winter Carnival, the Athletic Boosters
Draw down event, or a Festival of Tables basket.

The intervention aligns with Goals 2) Raise community awareness of SAWC wellness
interventions and 3) Increase active coalition participation and membership in SAWC’s
Strategic Plan. Sponsoring these items will assist the coalition in getting its name out in the
community, as well as increase exposure to the 5H logo.
Our goal is to increase awareness of SAWC and its initiatives in the Stockbridge community.
Measures could include number of marketing materials distributed to community members at
marketing events, attendance, Facebook likes, and papers distributed.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.

MEASUREMENT/DATA
Number of SAWC materials distributed, likes on Facebook, and attendance.
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2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).

300 flyers/brochures x 4 events x .1 time = 120 units of engagement
250 attendees festival of tables x 4 hours x 1 event = 1,000 units of engagement
1,000 billboard views x 1 month x 30 seconds viewing = 16.4 units of engagement
8,000 Stockbridge Community News Readers x 12 months x .1 minutes = 9,600 units of engagement
120 racers x 1 hour x 1 event = 120 units
50 people (karaoke dodgeball) x 1 event x 2 hours = 100 units of engagement
100 festival chorus attendees x 1 event x 2 hours = 200 units of engagement
60 town hall players attendees x 3 events x 1 hour = 180 units of engagement
TOTAL:11,336.4

Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Jo Mayer and Suzi Greenway will work together to keep track of data and complete the appropriate
paperwork.
Jo and Suzi will collect information on the number of items (brochure and promo) distributed and
Suzi will keep track of the number of patrons at the Open Air Market.
5HF will keep track of the 5HF Facebook page (likes) and Stockbridge Community News.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No

Open Air Market of Stockbridge, Stockbridge Community News, Stockbridge Area Arts Council,
Stockbridge Chamber of Commerce, Stockbridge Athletic Boosters, Town Hall Players, Panther Cubs
PTO, Stockbridge Area Education Foundation.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

Yes. This will be the third year we are requesting funds for marketing.
Updates are shared with the Coalition during monthly meetings. A final report will be submitted to
5HF on Year 7 in August 2019.
The Coalition has worked to identify high traffic and visible events and items to select for this
intervention. Sponsorship for Stockbridge Community News has been very beneficial in raising
awareness and getting the word out about SAWC and its initiatives. Since last year’s we have had 6
new community members visit the coalition meetings, three of which have joined our coalition. This
year we are adding the Day in the Village 5K and billboard, plus ads in local event programs. We
found the past billboard to have lots of success. A Day in the Village 5K has been increasing
numbers and getting greater foot traffic. Organizers often work to help support our Bridge to
Wellness Challenge. We think this will be a fruitful addition to our marketing efforts.
Increase in the budget to incorporate the ads in programs, billboard and Day in the Village 5k.

SAWC would not be able to implement the items proposed without funding from 5HF

4

Stockbridge Area Wellness Coalition Plan Year 8
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Marketing Item
Stockbridge Community News Sponsorship
Banner Advertisement for the Open Air Market of Stockbridge
Sponsorship for Festival of Tables
SAWC Billboard (includes creation, printing, installation, and 1 month
advertising)
A Day in the Village 5k
Ad in Stockbridge Area Arts Council Festival Chorus Program
Ad in Town Hall Players winter/spring 2020 program
SAWC Giveaways/ 501c3 sponsorship opportunities for PTO, Stockbridge
Area Education Foundation, or Athletic Boosters
Outreach’s Bumbershoot Singer Sponsorship

Expense
$500
$800
$320
$885

TOTAL

$3,500

$500
$100
$50
$245
$100

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
$3,500

Marketing/Advertising
Compensation – to one or more people

5
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Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted

Amount Spent

5,000

5,000

3,590
2,000

2,950
1,710

Amount carried over

Amount returned to 5HF

50
0

690
290
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

SRSLY Stockbridge

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Avoid Unhealthy Substances, Connect with Others in Healthy Ways

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

St. Joseph Mercy Chelsea
38-2113393
Emily Stewart, SRSLY Stockbridge Coalition Director
Rebecca Jaskot, SRSLY Chelsea & SRSLY Stockbridge Program Coordinator
Reiley Curran, SRSLY Regional Coalition Director & Community Health Improvement Manager
Emily Stewart – 734-223-9091, Emily.Stewart@stjoeshealth.org
Rebecca Jaskot – 734-593-5277, Rebecca.Jaskot@stjoeshealth.org
Reiley Curran – 734-593-5279, Reiley.Curran@stjoeshealth.org
October 31, 2019
Ongoing
October 30, 2019
$15,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.

Descriptions
SRSLY Stockbridge is a community coalition whose mission is to empower and equip youth to reach
their full potential by remaining substance-free. SRSLY uses multiple strategies and a focus on youth
leadership and community engagement to prevent youth substance abuse. The primary population
is youth ages 10 to 15-years-old, and their families (approximately 600 youth and their families)
within the Stockbridge Community School District.

2. How does this intervention address the needs
identified by your community and the coalition?

This intervention addresses the goals of educating the community of the risks to self and others
of abusing unhealthy substances, and providing support and strategies for social and emotional
wellbeing. We offer youth and adults positive, healthy alternatives to using drugs and alcohol.
The health indicators SRSLY addresses include:
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3. What are the specific goals for the intervention?


Percentage of youth reporting that alcohol and marijuana are sort of or very easy to get;
Percentage of youth who accurately report peer alcohol and marijuana use rates;
Percentage of youth reporting that their parents would feel it is wrong or very wrong for
them to drink alcohol or smoke marijuana;
 Percentage of youth reporting alcohol or marijuana use in the past month;
 Percentage of youth reporting moderate or great risk for using marijuana or alcohol
 Percentage of youth who feel connected to school;
 Percentage of youth reporting pro-social family involvement;
 Percentage of youth who report their parents give them lots of opportunities to do fun
things;
 Percentage of youth who report their parents always or usually ask their input on family
decisions;
 Other key indicators as identified by steering committee members.
Source for measurement: Michigan Profile for Healthy Youth (MiPHY) Survey
GOAL ONE: Increase coalition capacity to prevent and reduce substance abuse among youth by
strengthening collaboration.
GOAL TWO: Reduce substance abuse among youth by addressing the factors in a community that
increase risk of abuse and promoting factors that minimize risk.
The ultimate goal of SRSLY Stockbridge is to reduce youth substance abuse. Our strategic plan
primarily focuses on two identified substances of abuse:
1. Alcohol
2. Marijuana
See action plan attached below.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?

2. What are the estimated Units of Engagement for
the intervention?

MEASUREMENT/DATA
The MiPHY survey is anonymous, computer-based, and given to a random sample of 7th, 9th, and
11th grade students. It gives community-level data in multiple spheres of youth health: alcohol,
tobacco and other drugs (ATOD), nutrition, weight, mental health, physical activity, community,
family, school, etc. The next survey will be conducted during the 2019-2020 school year. Other data
sources include hospitals, police departments, teen listening sessions, parent listening sessions, key
informant interviews, and a community survey.
Total Volunteers and Hours: 33 youth and 47 adults donated 435 hours from September 1, 2018 to
June 6, 2019; over 330 youth and adult volunteers have donated over 6,800 hours since June 2012
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(last updated in June 2019).
Total Units of Engagement (Participants, non –volunteer estimates):
Kickoff Rally = 1 event x 500 people x 2 hours = 1,000 units
Project Sticker Shock = 5 businesses x ? customers x 2 events per year = ?, or 1,500 stickers
Lock-In at Stockbridge Bowl = 1 event x 50 people X 6 hours = 300 units
CPTN SRSLY Comic Book Distribution =5 grades (2nd-6th) x 100 kids x 1 book per kid = 500 units
3X3 Basketball Tournament = 1 event x 300 attendees x 6 hours = 1,800 units
Anti-Drug Contest Classroom Visits = 4 grades x 100 kids per grade x .5 hours per visit = 200 units
Annual Appeal Letter = 250 letters mailed
YES Program = 4 sessions x 10 students x 2 hours per session = 80 units
Responsible Server Training = 1 session x 10 participants x 3 hours = 30 units
Leadership and Refusal Skills Training = 1 session x __ students (# of students TBD)
SRSLY Cinema = 1 movie x 100 people x 2 hours per movie = 200 units
SRSLY in the Park = 3 events x 15 people per event x 2 hours per event = 240 units
Drugs 101 or Vaping 101 Program = 1 event x 20 attendees x 2 hours per event = 40 units
E-newsletter = 400 subscribers x 1 email per month x 12 months = 4,80- units
Educational Mailing = 2,500 households x 1 mailing = 2,500 units
Youth to Youth International Conference = 6 participants x 4 days
CADCA Conference = 5 participants x 5 days
A Day in the Village Booth = 1 day x 1,000 community members = 1,000 units

SECTION 4

COLLABORATION

1. Who (specifically) will be responsible for what
aspects of intervention implementation?

See action plan attached below.

2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?

Yes, SRSLY requires approval from our federal funding agency, SAMHSA. The 2019-2020 action plan
and budget will be submitted for review. Approval will come from our Grants Management
Specialist, Olivia Cline-Thomas, in September or October 2019.
The Adult Steering Committee (ASC) is comprised of leaders representing key community sectors in
the Stockbridge (schools, hospital, law enforcement, parents, and others). This group along with our
Youth Steering Committee (YSC) is responsible for the needs assessment and strategic plan.
The SRSLY Regional Oversight group is comprised of two representatives from each of the Adult
Steering Committees from each of the SRSLY communities (Chelsea, Dexter, Manchester, and
Stockbridge). This group meets quarterly and is the responsible for regional decisions regarding the
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SRSLY programs.
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).

Adult Steering Committee (ASC )members:
Sarah Bentley – Heritage School, Principal
Reiley Curran, MPH – St. Joseph Mercy Chelsea, Community Health Manager
Karl Heidrich – Stockbridge Community School District, Superintendent
Brian Johnson – Crossroads Community Church, Head Pastor
Jo Mayer – Stockbridge Community Outreach, Board Member
Tonya Sexton, DO – Family Medicine of Stockbridge
Yvonne Hopkins – Stockbridge Parent
Johnnie Torres – Stockbridge Police Department, Chief
Jeff Trapp – Stockbridge Senior High School, Principal
Youth Steering Committee (YSC) members:
Madison Bentley, 10th grade
Caitlin Fowler, 12th grade
Hayley Lukenich, 8th grade
Madison Patrick, 10th grade
Grace Tervo, 10th grade
Connor Whitaker, 10th grade
Brenden Yannella, 10th grade
MacKenyze Yannella, 11th grade
SRSLY Stockbridge collaborates regularly with the SRSLY coalitions in Dexter, Manchester, and
Chelsea. Staff meet weekly to share resources, plan projects and events, problem solve, etc.
The DFC program requires funded coalitions to include active participation from 12 sectors of the
community:
 Youth
 Parents
 Law enforcement
 Schools
 Businesses
 Media
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Youth-serving organization
Religious and fraternal organizations
Civic and volunteer groups
Healthcare professionals
State, local, and tribal agencies with expertise in substance abuse
Other organizations involved in reducing substance abuse

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
A. 7 years.
B. Yes.
C. We are continuing to use education and communication strategies to influence community
norms, such as hosting a Vaping 101 Program for all 7th-12th grade students and school staff during
the 2018/2019 school year. Our steering committees created new vision and mission statements
during our strategic planning sessions.
D. The request from the coalition has stayed the same as year seven.
E. We are reapplying for the Drug Free Communities (DFC) Support Program Competing
Continuation grant in June 2020 to receive 5 years of additional funding (years 6-10), with local
match requirements. We will continue to fundraise, research and apply for grants from other
sources, and engage local businesses that can provide in-kind support to the coalition.
Yes. The DFC grant requires coalitions to submit sustainability plans in years 3 and 7 of their grant.
We completed our sustainability plan in 2017. Submitted with year 6 intervention table.
This model for prevention is a best practice, as determined by the White House Office of National
Drug Control Policy. Source: https://obamawhitehouse.archives.gov/ondcp/Drug-FreeCommunities-Support-Program
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Expense
Personnel (Salary and Benefits)

SRSLY Stockbridge Year 8 Budget
Percentage Amount
Funding Source
44%
$109,372 DFC Communities Grant, SJMC In-Kind

Supplies
Event Supplies, Recruitment Event Supplies
Anti-Drug Contest Supplies
Annual Appeal Supplies and Postage
CPTN SRSLY Comic Book Printing
Member and Volunteer Incentives
YES Program, Youth-Led Projects
Office Supplies
Additional Program Supplies

.3%
.08%
.2%
.6%
.2%
.2%
.1%
1.5%

Travel
Youth to Youth International Conference
Local Conferences
Additional Travel (conferences, local mileage)

.8%
.08%
4%

$1,905 5 Healthy Towns Foundation
$200 5 Healthy Towns Foundation
$10,092 DFC Grant, In-Kind, Fundraising

Purchased Services
CPTN SRSLY Development - Jerzy Drozd
Leadership and Refusal Skills Training
Responsible Server Training
Stockbridge High School Summer Interns
Cultural Competency Training
Additional Purchased Services (MC Creative, member contributions)

1%
.3%
.2%
.4%
.5%
31%

$2,500
$700
$450
$1,000
$1,200
$78,485

Other
Marketing – Youth Rec Team Sponsorship
Field Trips – Sponsorship with Stockbridge Community Edu
Additional Other Expenses (space, marketing, indirect expenses)

.2%
.9%
13%

$500 5 Healthy Towns Foundation
$2,200 5 Healthy Towns Foundation
$33,781 DFC Grant, In-Kind, Fundraising

TOTAL

6%

6

$753
$200
$532
$1,440
$580
$600
$240
$3,712

5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
DFC Grant, In-Kind, Fundraising

5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
5 Healthy Towns Foundation
DFC Grant, In-Kind, Fundraising

$15,000 5 Healthy Towns Foundation
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94%

SECTION 6

$235,441 DFC Grant, In-Kind, Fundraising
$250,441 TOTAL Budget

INTERVENTION

BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$15,000
$235,441

Percentage
6%
94%

Marketing/Advertising (includes contract and in-kind)
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$17,732
$109,372
$0
$123,337

7%
44%
$0
49%

Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted
$15,750
$30,120
$24,268
$20,000
$20,000
$20,000
$15,000

Amount Spent
$15,750
$30,120
$24,268
$20,000
$20,000
$19,000
In Progress
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Amount carried over
$0
$0
$0
$0
$0
$0
In Progress

Amount returned to 5HF
$0
$0
$0
$0
$0
$1,000
In Progress
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KEY
Steering Committee
(SC)
Youth Steering
Committee (YSC)

Evaluator (E)
Plan Team (PT)
Marketing
Team (MT)

Parent Rep (PR)
Law Enforcement
Rep (LER)
Marijuana Task
Force (MTF)

Staff (S)
Assessment Team
(AT)
Coalition
Members (CM)

School Rep (SR)
Evaluation Task
Force (ETF)
Events Team (ET)

12 – Month Action Plan, Year 6: October 31, 2019 – October 30, 2020
DFC GOAL ONE: Increase community collaboration to prevent youth substance abuse.
Objective 1: 100% of coalition strategies and activities for all age groups will be supported by needs assessment results by October 30, 2020 as
measured by meeting minutes and plans.
Strategy 1: Update needs assessment bi-annually to collect data and monitor trends.
Activity
Who is responsible?
By when?
Assess emerging drug trends, including a better understanding of vaping; share with
SC
Dec. 2019,
the coalition
June 2020
Conduct MiPHY survey to collect core measures
SR
June 2020
Collect survey/archival data from law enforcement, hospitals, EMS, schools, parents,
SR, LER, Healthcare Rep
Feb. 2020
youth and others
Conduct focus groups and key stakeholder interviews
AT
April 2020
Strategy 2: Use data to involve the coalition and broader community in Strategic Planning.
Activity
Who is responsible?
By when?
Develop a report and presentation of needs assessment
AT, E
June 2020
Share report with coalition & community groups
MT
July 2020
Develop and distribute “call to action” using local data
MT, Media Rep
July 2020
Attend community group meetings, present local data, and invite them to attend “town YSC, Rep
July 2020
hall” meeting
Host a “town hall” meeting to get input from the community on the formation of a
YSC, Sector Reps, S
Aug. 2020
strategic plan
Draft strategic plan based on needs assessment report and public input; bring to full
PT
Sept.
coalition for approval
2020
Publicize completed strategic plan
MT, Media Rep
Oct. 2020
Objective 2: Increase coalition membership by 10% by October 30, 2020, measured by coalition sign-in sheets and member pledges.
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Strategy 1: Conduct recruitment, recognition, appreciation, and team building activities.
Activity
Ensure youth are represented on the coalition and all teams and TFs by hosting
fun/educational events for youth
Conduct team-building exercise with youth and adult coalition members
Publish reports in local media of coalition activities, calls to action, and requests for
volunteers
Hold recruitment events: Kickoff rally at sports game, booth at summer fair, tables at school
open houses
Monitor coalition membership to ensure it is reflective of the community diversity, with CIAs
from 12 key sectors
Participate in local service clubs to build relationships & recruit new members

Who is responsible?
YSC, S
CM, S
Media Rep.
ET, YSC
Coalition
CM, S

Celebrate volunteer contributions with awards to recognize members, and youth volunteer
S
hour incentive board awards
Secure CIAs for each of the 12 key community sectors
CM, S
Promote coalition through print, social media, website, ads
MT
Recognize members at Annual Volunteer Appreciation Party
S
Present coalition activities and evaluation results to key stakeholder groups inc. school board, SC, S
village council, etc.
Strategy 2: Build skills of coalition members with training and leadership development.
Activity
Who is responsible?
Identify and promote participation in local and state trainings that apply to coalition’s strategic
CM, S
plan
Select youth and adult coalition members will attend CADCA, Youth to Youth, and state/regional YSC, SC, SR, S
prevention conferences
Conference attendees provide a follow up session to teach others what they learned
CM, YSC
Provide cultural competency sensitivity training
Develop SRSLY Internship for HS youth to develop leadership, planning, and evaluation skills
9

CM, S
CM, S

By when?
Nov. 2019, then
monthly
Nov. 2019, then
monthly
Nov. 2019, then
monthly
Nov. 2019, Aug. 2020
Nov. 2019, then
monthly
Nov. 2019 then
monthly
Nov. 2019 then
monthly
June 2020
June 2020
Aug. 2020
Sept. 2020

By when?
Nov. 2019, monthly
Aug. 2020
March and Aug.
2020
Jan. 2020
June 2020
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Objective 3: Implement 100% of the action plan by October 30, 2020 as measured by quarterly action plan progress reports and coalition
meeting minutes.
Strategy 1: Modify coalition structure and processes to support effective implementation.
Activity
Who is responsible?
By when?
Survey of coalition members, review by-laws
CM, SC
Dec. 2019
Strategy 2: Evaluate effectiveness of strategies and activities, and use results to improve efforts.
Activity
Who is responsible?
By when?
Track service outputs, process measures, and short-term outcomes for all activities, ETF, SC, YSC, S
Dec. 2019, quarterly
report to the coalition
Update Action Plan based on information from review
SC, YSC
Quarterly
Annually assess progress toward intermediate and long-term outcomes and review ETF, E, SC, YSC
Sept. 2020
with coalition
Strategy 3: Gain community financial support of coalition activities to ensure sustainability.
Activity
Who is responsible?
By when?
Send annual appeal letters to garner financial support
Sustainability Team
Aug. 2020
Incorporate at least two coalition activities into membership agencies’ annual budgets Sector Reps.
Sept. 2020
and actions plans
DFC GOAL TWO: Prevent and reduce youth substance abuse by addressing the factors in the community that increase risk of abuse and
promoting factors that minimize risk.
Objective 1: Decrease the percentage of Stockbridge HS students (9th and 11th grade) reporting alcohol use in the past 30-days from 25% to 21%
by October 2024 as measured by the MiPHY.
Strategy 1: Change consequences by supporting consistent enforcement and retailer education.
Activity
Who is responsible?
By when?
Coordinate Responsible Beverage Service (RBS) training for alcohol retailers to
LER
May 2020
enhance skills
RBS incorporate information about theft prevention through product placement and
LER, S
May 2020
monitoring
Conduct compliance checks w/ retailers
LER, YSC
Dec. 2019
Develop “retailer prevention tool kit” to teach how businesses can support prevention MT, LER, Business Reps.
Sept. 2020
efforts
Publicize results of compliance checks
MT
Sept. 2020
10
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Activity
Who is responsible?
By when?
Partner with law enforcement to increase surveillance outside Village limits during key LER
Sept. 2020
drinking times
Publicize enforcement of social host laws
MT
Sept. 2020
Strategy 2: Provide information on prevalence and consequences of youth alcohol use.
Activity
Who is responsible?
By when?
Project Sticker Shock; youth sticker alcohol w/ info on consequences of buying alcohol YSC, LER, Business Reps
May and Oct.
for minors
2020
Develop and distribute marketing materials with positive social norms messages using MT, YSC
Feb. 2020
local data
Educate parents on consequences of providing alcohol to minors thru communityMT, SR, PR
April 2020
wide mailing
Work with schools to incorporate the physical and legal risks of alcohol use into health SR, YSC
Sept. 2020
class curricula
Develop/disseminate PSAs on youth alcohol use (risks, consequences, prevalence,
MT, YSC
June 2020
prevention) on social media
Strategy 3: Enhance skills among parents, youth and school staff.
Activity
Who is responsible?
By when?
Coordinate and promote the Guiding Good Choices program for parents of 9 to 14CM trained as facilitators
June 2020
year-olds
Provide Youth Empowerment Solutions program for 5th and 6th grade students, train SR, Youth-Serving and Civic Reps, S June 2020
youth to plan and implement community projects in teams
Trainings on school policies and how to recognize and respond to alcohol use for
SR, YSC, S
Sept. 2020
educators and parents
Provide Leadership and Refusal Skills Training for middle school students
SR, S
June 2020
Strategy 4: Provide support to parents and youth who do not use alcohol.
Activity
Who is responsible?
By when?
Promote parent registry of SRSLY-safe homes where teen drinking will not be
MT, SR, PR
Nov. 2019, then
allowed
monthly
Develop recognition program to celebrate youth for making healthy choices on a YSC, SR, PR, MT
Dec. 2019, then
visible platform
monthly
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Hold annual SRSLY Parent Night event to bring parents together, and support
ET, SR, PR
Sept. 2020
sharing and learning
Host two fun alcohol-free events for families, youth
ET, YSC
Sept. 2020
Objective 2: By October 2024, decrease the percentage of HS students (9th and 11th grade) reporting marijuana use in the past 30-days from 14%
to 8% (Source: MiPHY).
Strategy 1: Enhance barriers to youth accessing marijuana (mj).
Activity
Who is responsible?
By when?
Work with schools to develop and enforce strong consequences and link youth to
SR
June 2020
resources when needed
Advocate consistent penalties for distributing marijuana to minors
LER, MTF, CM
June 2020
Advocate for local policies to prevent local mj businesses
MTF, SC, YSC
Sept. 2020
Publicize results of enforcement for providing to minors
LER, Media Rep
Sept. 2020
Strategy 2: Change policies to increase enforcement of state laws and school policies.
Activity
Who is responsible?
By when?
Raise visibility of enforcement activities and consequences
LER, MR
Sept. 2020
Advocate for increased communication between law enforcement and school regarding LER, SR
Sept. 2020
student citations
Assist in the development of a policy panel with law enforcement, school district, and
Sector Reps., MTF, CM
Sept. 2020
other key stakeholders
Strategy 3: Build skills for adults to effectively enforce marijuana laws and policies.
Activity
Who is responsible?
By when?
Support training for law enforcement on marijuana
LER
June 2020
Support trainings for school staff and coaches on how to respond to youth marijuana
SR, LER, Healthcare Rep., S
Sept. 2020
use and enforce policies
Build skills of school staff to identify drug use/deals
SR, LER, S
Sept. 2020
Strategy 4: Provide information on the prevalence and consequences of youth using marijuana.
Activity
Who is responsible?
By when?
Hold educational event for parents and other adults, “Drugs 101,” led by St. Joseph
SR, PR, Healthcare Rep.
May 2020
Mercy Health System
Develop and distribute marketing materials with positive social norms messages and
MT, Media Rep.
June 2020
local data
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Work with youth to develop PSAs for Radio and web-based sharing
Work with schools to incorporate the physical and legal risks of marijuana use into
health class curricula
Develop social media strategy for sharing info on youth marijuana risks, prevalence, and
prevention
Develop and distribute info brochure to educate on issues of youth using marijuana
Strategy 6: Provide support for youth to build friendships with alcohol and drug-free peers.
Activity
Implement “What’s Your Anti-Drug?” Media Contest; YSC leads classroom activities for 58th grade students
Develop CPTN SRSLY comic book to promote community involvement among youth age
10-15
Explore peer to peer support program at schools
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YSC, MT
SR, YSC

June 2020
June 2020

MT, YSC

June 2020

MT, LER, Healthcare Rep.

Sept. 2020

Who is responsible?
SR, MT, YSC

By when?
Dec. 2019

YSC and Artist Jerzy Drozd

May 2020

SR, PR, YSC

Sept. 2020

