Manchester Y5 Wellness Plan

Manchester Wellness Coalition 2016
Working together with 5HF and our community partners to
Cultivate improvements in personal and community wellness

May 20, 2016

For more information:
Web: www.5HealthyTowns.org
Facebook: “Manchester Wellness Coalition”
Email: manchesterwellnesscoalition@gmail.com
Manchester Wellness Center: www.manchesterwellness.org
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Executive Summary
What does quality of life mean to you?
Dancing, reducing stress, walking more, eating fresh local foods, having a sense of purpose.
Managing diabetes, controlling blood pressure, planning retirement living, and using over-thecounter and prescription medications safely. These actions represent important ways to
achieve wellness, promote life satisfaction and improve quality of life.
To members of the Manchester Wellness Coalition, quality of life is choosing and living a
wellness lifestyle; not just physical wellness, but all dimensions of wellness including social,
emotional, even intellectual well-being. The interventions summarized in this plan represent
our best thinking about what quality of life may mean for many Manchester residents.
Over the past four years, we have received over $450,000 from the 5 Healthy Towns
Foundation to provide seed money for over 30 wellness interventions. In our Year 5 Plan to
foster a wellness community in Manchester, we propose 12 interventions targeting our four
focus areas at a funding request level of $75,000. New interventions this year include utilizing
the Manchester Mirror print edition for better outreach to the community, new programming
at the Manchester Wellness Center, and two new offerings for our seniors focusing on nutrition
education and meals. Continuing interventions include the Farmer’s Market, Phase 2 of the
Shared Use Trail, SRSLY for youth, stress management, and many special events including our
Gazebo Concerts and the Run Manchester Street Festival.

We are happy to report that our coalition planning is running smoothly and we have attracted
many participants to the conversation. Our community partners, including the schools, the
business district, and our residents, provide the input we need to make wellness happen.
Please review our annual plan and give us feedback and suggestions on how to improve our
culture of wellness in Manchester!
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Introduction from the Wellness Coalition
We would like to take this opportunity to thank the 5HF for its investment in Manchester
wellness. We are grateful for their management and operation of the Manchester Wellness
Center and for their staffing and financial support of our coalition interventions. Each month on
the 4th Tuesday at noon, our lively coalition discussions at the Village Offices attract
representatives from local government, schools, non-profit organizations, medical systems,
young families and long-time residents of Manchester. We appreciate the input we have
received, and hope that more individuals will consider joining the discussion.
For more information, please email us at manchesterwellnesscoalition@gmail.com
The following community members have participated in 1 or more meetings from May 2015-March
2016:
Ray Berg
Jeff Wallace
Ruth VanBogelen
Michelle Hehr
Cherie Vannatter
Sara Swanson
Patty Swaney
Janice Steinhauer
Nancy Loudin
Carol Palms
Amelia Woods
Leah Sweet
LB Hilbert
Cindy Dresch
Karin Villarreal
Jane Thompson
Eileen Parker
Denise Walter
Guests: Lori Kintz, Kerri Ralls, Cindy Cope
Foundation: Matt Pegouskie, Ashley Tomasi

Laura Seyfried
Lindsay Hannah
Barry Allen
Pat Vailliencourt
Donna Clark
Dianne Schwab
Joan Gaughan
Kathy O’Mara
Autumn Orta
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Coalition Process
How has the coalition improved the wellness culture of the Manchester community? These
pages and testimonials will give you a glimpse into past successes and future goals. We value
not only our relationship with 5HF and our fellow
coalitions, but also the guidance that our
Manchester Kindergarten
intervention leaders bring to the discussion. Please
students: ‘Leader In Me means
read our testimonials of support from Manchester
being responsible, being
youth.
respectful, helping someone who
falls down, and always beginning
with the end in mind.”

In general, not much has changed in our coalition
processes since our inception. Our meetings are
open to any resident or stakeholder of the
Manchester area and our agendas and discussion
summaries are transparent. We have maintained a strong and organized community coalition
with 63 active members or interested persons, 14 of whom were original year 1 participants.
This continuity has helped the coalition to maintain its focus on four strategic goals to Move
More, Eat Better, Avoid Unhealthy Substances and Connect With Others in Healthy Ways.
For the first time, the Washtenaw County HIP health survey collected data specific to the 48158
zip code. Thanks to the 5HF, this oversampling provides us with more specific feedback on our
progress, and allows us to focus on local Manchester needs for community health and wellness.
We have summarized the data on pages 6-7.
"It (Project SUCCESS) has helped me realize that mental illnesses are
something that can be overcome with the right kind of treatment and
support from the right people." - J.E. Student, Manchester High School

If you have suggestions about how we could improve, or want to help create something new to
meet a community wellness need, please contact us at
manchesterwellnesscoalition@gmail.com.

"SRSLY Manchester has opened the community's eyes
to the reality that teenagers have access to drugs and
alcohol and it is our (the community's) responsibility
to inform them of the consequences of using and
decrease access." - N.B., Student, Manchester High
School
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Community Needs and Health Indicators
Health Outcomes, Behaviors and Risk Factor Rates (2015 HIP data)

2015
Manchester HIP

2010
Manchester HIP
(Western
Washtenaw)

County

United States

Overweight/obese adults per BMI

68%

63%

56%

65%

High blood pressure

34%

22%

22%

31%

High cholesterol level

34%

23%

23%

38%

No physical activity for exercise

16%

21%

23%

25%

Adults - 150 minutes of exercise per week

55%

N/A

47%

50%

Children with more than 2 hrs of electronic engagement per day

55%

32%

18%

27%

Child never walks to school

79%

94%

85%

87%

Children get 60 minutes of exercise 5 or more days per week (ages 617)

74%

69%

50%

29%

Child gets less than 60 minutes of active play (ages 2-5)

92%

16%

N/A

15%

Disagree with - There are walking areas in neighborhood

50%

49%

19%

N/A

Disagree with - There is easy access to walking destinations

75%

79%

39%

N/A

2%

9%

3%

14%

Health Outcomes

Physical Activity

Healthy Eating
Had to skip a meal because there was not enough food to eat
Adults - consume less than 5 servings fruits & vegetables/day

74%

92%

78%

77%

100%

N/A

83%

79%

Eat fast food more than once per week

23%

24%

19%

28%

At least one meal eaten as a household every day

42%

47%

64%

46%

Binge drank in past month

10%

15%

15%

25%

Smoke every day (of those who smoked >100 cigarettes in lifetime)

4%

56%

33%

17%

Trying to quit smoking

54%
3%

74%

55%

43%

2%

5%

5%

10 or more poor mental health days in the past month

18%

10%

14%

10%

Disagree-get social and emotional support

9%

7%

7%

8%

Adults - diagnosed with anxiety disorder

26%

15%

18%

18%

Adults - diagnosed with depressive disorder

24%

21%

19%

7%

Child - diagnosed with depression

6%

5%

N/A

2%

Life satisfaction - dissatisfied

1%

7%

6%

6%

Adults - considered committing suicide in the past 12 months

1%

0%

4%

4%

Children - consume less than 5 servings fruits & vegetables/day

Unhealthy Substances

Misuse of prescription drugs
Connecting with Others

Note: Red marks worse than county averages

Yellow marks similar to county averages

Green marks better than county averages
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Manchester Health Indicators for 5 Healthy Towns Profile:
In comparison to the 5 Healthy Towns, Manchester is strong in these areas:
 68% of respondents have taken a class to manage their diabetes
 Only 5% smoke cigarettes (4% every day, 1% sometimes). This is lower than the other
5H towns and the County
 Highest percentage of adults who consume 5 or more servings of fruits and vegetables
(25%)
 74% of children 6-17 years old get 60 or more minutes of exercise 5-7 days a week
 93% of children get 2-4 servings of vegetables per day
In comparison to the 5 Healthy Towns, Manchester should continue to focus on these
important health indicators:
 68% of adults are overweight or obese
 8% increase in adults who reported 10 or more poor mental health days (highest of the
5H towns)
 Highest percentage of adults who report having been diagnosed with an anxiety
disorder (26%)
 26% of adults reported they had been diagnosed with a depressive disorder
 34% of respondents had been diagnosed with high blood pressure
 34% of respondents had been diagnosed with high cholesterol
 92% of children 2-5 years old get under 60 minutes of active play
These data suggest that we should maintain our focus on moving more, eating better, avoiding
unhealthy substances and connecting with others in healthy ways, and explore new discussions
and interventions on mental health topics in the years to come.
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5 year Strategic Plan Objectives and Sustainability
Sustainability in community wellness is measured by our success in developing and nurturing
strong stakeholders, including participants, sponsors, volunteers and donors, and strategically
aligning these resources to maximize our long term success. For us, sustainability is achieved
when an intervention achieves its goals, and then continues on its own merits with expanded
support from the community.
We are happy to report that 10 interventions which received seed money through our
community wellness planning process, with funding from 5HF, continue their operations today
with no additional funding required. They are:











Big Red Barrel
Retirement Community Planning
Leader In Me
Library at the Farmer’s Market
Education Seminar Series
Community Composting
Manchester Seed Library
Manchester Youth Football
Fuel Up to Play 60
Community and School Garden

The 5HF was instrumental in working with Manchester Community Schools in funding the
redevelopment and opening of our community fitness center. Now operating as the
Manchester Wellness Center (www.manchesterwellness.org), the facility has become a
community hub for physical activity and other educational wellness programs, with hundreds of
community members.
In addition to these successful interventions, almost half of our continuing interventions this
year have successfully reduced their subsidies from 5HF over time. To achieve our sustainability
goals, we will update our 5 year strategic planning process and establish new targets for 2021.
For now, our strategic objectives remain the same and continue to guide our efforts to bring
meaningful wellness interventions to our community.
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Proud of 4 years of Wellness Accomplishments
Over the past four years, we have implemented over 35 wellness interventions in the Village of
Manchester and surrounding communities. We are proud of the visibility we have achieved as a
community coalition, with a coordinated approach among our local businesses, schools and
residents.

Move More – Our goal to stay physically active has inspired some creative programming in
Manchester and significant investments in recreational infrastructure. Overall, more than
$277,000 in Foundation funding and an additional $360,000 in county, state or Federal
subsidies has allowed Manchester to improve its recreation facilities, enhance the Shared Use
Trail through the heart of the Village, open a community wellness center, create and maintain
safe walking and biking routes to school, and sponsor many fitness events for residents of all
ages and abilities.

Eat Better – Eating local fresh produce and improving nutrition and weight are important
goals for Manchester. In four years, we have allocated over $102,000 of our annual budgets to
interventions specific to healthy eating. Our Farmer’s Market is a visible symbol of this
commitment, and many programs at the schools create opportunities for our youth to keep
nutritional eating a high priority.

Avoid Unhealthy Substances – Manchester is #1 on the leader board for the most pounds
of unused prescription medications collected through our Big Red Barrel (safe medication
disposal) Program. In addition, we have invested over $95,000 to bring prevention programs to
our youth, and have joined the 5HF SRSLY coordinated program effort.

Connect With Others in Healthy Ways – In four years, $45,000 has been allocated to 10
interventions and dozens of events to help Manchester residents connect and share in our
wellness mission.
In addition, we are proud that Klager Elementary teacher Kathy O’Mara and coalition member
Lindsey Hannah have been recognized for their local leadership in promoting a culture of
wellness. Kathy’s guidance in the Safe Routes to School program has been instrumental in
promoting physical activity for our youth; and Lindsay’s nomination for Volunteer of the Year at
the annual CRC Volunteer Recognition Dinner acknowledges her outstanding efforts in
promoting youth awareness of avoiding unhealthy substances through SRSLY. Congratulations!
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Marketing Discussion – What Are We Selling?
If you have seen the television commercial that asks “what if one sit-up could cure heart
disease?” you got the point the seller was trying to make. One simple step can be a person’s
turning point on the road to wellness. One choice -- one day at a time. It’s that simple, but it’s
not that easy.
The Manchester Coalition was challenged with this question: “What are we selling?” Our
members responded with thoughtful comments that may guide our marketing efforts this
coming year. Wellness is not necessarily about running a marathon or adopting a vegan diet.
For many of us, it is a more simple application of healthy living related to quality of life. Quality
of life is subjective, but it can include living with less pain, managing a chronic disease and
reducing medications, enjoying your family, feeling happy. Quality of life is closely tied with
physical and socio-emotional dimensions of wellness and can be an inspirational message in our
communication efforts.
As we develop meaningful and effective communications in wellness, we would like to highlight
how the Manchester Wellness Coalition is tapping valuable resources locally, and improving
quality of life for everyone!

Outreach – Our extensive efforts to promote the 2015 HIP phone survey increased the quality
and quantity of respondents this year. We had positive feedback from the community that they
felt more included in the process. Also, our periodic use of EDDM (direct mail) has increased
overall community awareness, new participants, and new intervention recommendations.

Social Media and Websites – Social media represents an expanding opportunity to
increase the reach of our wellness messages. Many of our interventions have devoted
FaceBook pages, and as we continue to connect through social media, our advertising will
multiply. In addition, the 5HF website is a central location to keep all 5 healthy towns informed.
www.5healthytowns.org and www.facebook.com/5healthytowns

Advertising in the Manchester Mirror (online and print) – The coalition has
implemented a variety of outreach activities using email, FaceBook and promotion of many
articles in the online news. This year, the Manchester Mirror has added a weekly print edition
and the Coalition would like to support that effort and expand their outreach through print
advertising. It may represent a promising way to reach more residents, especially seniors.

Flyers and Bulletins – We know that church flyers, school bulletins and other print materials
are still important methods of communication. We encourage all intervention leaders to share
their dates and events in this format whenever possible.
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Photo Highlights
Photo highlights include contributions
from our community agencies, business
district and school programming, all
demonstrating Manchester’s commitment
to healthy living.

Manchester Safe Routes to School

Manchester School Gardens

Manchester Gazebo Concerts

Manchester Leader In Me
Dance Manchester!
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Completion of Phase 1 of the Manchester
Shared-Use Trail (above) connects
neighborhoods, schools, parks, natural and
historic sites and the business district. This
project was a joint effort of 5HF, Washtenaw
County and our local Kiwanis Club.

(below) Manchester Wellness Center Open House.

2016

Manchester’s Kirk Park baseball fields, play
structures and visitor facilities represent major
improvements to the Manchester Area Youth
Sports programs. This successful multi-agency
project is another great example of 5HF seed
money investments directly related to our
infrastructure.

"At the Farmers Market opening today, all these
people were walking the trail to come to the market.
Kids coming from school to meet their parents... some
parents brought bikes to teach their younger ones
how to ride on the trail...people jogging by...amazing
activity! Let's build the rest of the trail. What a great
investment!" - Manchester resident

(below) The Manchester Mirror, print and
online editions, are a great way to reach our
community with wellness messages. The
coalition is supporting the Manchester Mirror’s
expansion into print publication this year.
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Budget Summary Year 1-5
Element
AUS
AUS
AUS
AUS
AUS
AUS

Intervention
SRSLY
Manchester Voices
Project Success
Project TNT
Red Barrel
Rethinking Drinking

CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO

Manchester Mirror Sponsorship/Articles
Stress Management Resources
Dance Manchester
Retirment Community Planning
Community Read
Gazebo Concerts
Body Image
Leader in Me
Library at the Farmers Market
Education Seminar Series

EB
EB
EB
EB
EB
EB
EB
EB

MASCC Senior Nutrition Programs
Healthy Chefs
Farmers Market
Community and School Gardens
Community Composting
Eat Better Placemats
Library Seed Catalog
5-a-day Portion Kit

MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM

Manchester Wellness Center MMLB Challenge
Phase 2- Shared Use Trail
Phase 1- Shared Use Trail
Youth Football
Adaptive Movement
Summer Swimming Lessons
Fuel Up to Play 60
MWC Program
Kirk Park Renovations
Rural Fitness
Run Manchester/ Street Festival
Safe Routes to School

Year 1

Year 2
$
$

$
$
$

$
$

$

4,311
2,000
1,004

2,000 $
1,200 $

18,500 $
5,000 $
$

Year 4
Year 5
$ 24,130 $ 20,600

18,500
5,000
530

$
$

$
$
$
2,000 $
$
$
5,000
1,000

13,000 $
8,000 $
2,500 $
$
$
$

10,800 $
8,000 $
7,470 $
1,200
1,000
200

2,500 $
1,200

$
6,500 $
5,400 $
5,000
2,000
1,200 $
1,200

2,200
1,000
2,400

$
10,800
8,000 $
2,000

5,200

$
$

5,800
20,000

$

2,800

$
20,000 $

2,000
5,000

2,000

2,000

$ 10,000 $
$ 1,000 $
$ 7,000 $

$

Year 3

6,000

5,000

$ 100,000
$

$ 5,000 $
$ 13,000
$
$ 2,500
$

$
1,800 $
35,000 $
$
14,000 $

10,000 $
$
5,000
2,000

8,080
5,500

7,000
5,000
10,000 $
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Year 4 Intervention Progress Report
Intervention
Retirement
Community Planning

Status
In Progress

SRSLY

In Progress

Community Read

Completed

Stress Management

In Progress

Dance Manchester
Adaptive Movement

In Progress
In Progress

Body Image
Gazebo Concerts

Completed
Completed

Farmer’s Market

Completed

Community and
School Gardens

In Progress

Healthy Chefs

In Progress

Safe Routes to School

In Progress

Youth Football

Completed

Highlights
Ongoing discussions between the Village of Manchester and the Silver
Maples/UMRC management. Recent management changes have delayed
process. Awaiting resumption of these discussions and setting the
time/date for the public forums.
Coalitions had 81 youth and 12 adult volunteers with a total of 643
meeting hours. This year SRSLY had 145 youth and 22 adult volunteers
and 22 events.
250 books purchased by MDL. 75 copies were distributed at the Farmers
Market and 50 at the CRC. This year’s program included a visit from the
book’s author Jack Gantos.
4 months into the project. 225 students, 284 parents, 45+ community
th
members. Added grades 5th and 7 to the school program and 1 after
school group with 15 students (all grades) because teachers have
volunteered to teach stress management. Of the 53 community members
surveyed (44 surveys returned), 32 have said they will share the
information with others. Materials are on display on the main floor of the
library near the circulation desk (not just in the stacks) and have been
checked out.
8 monthly dances held to date, average 29 attendees per event.
Classes held at the Senior Center and School. Average 18 participants per
week (10 seniors, 8 children), 2 classes per week.
Implemented without MWC funding
8 free community concerts were held, more than 850 attendees,
programming has been expanded to include concert events during the
winter months. This year will have a real “wellness” focus for their August
th
4 concert. A performer named Mr. B will lead a bike-a-thon before
concert.
th
th
The market ran from May 7 - October 8 . 7,216 customers, 354 vendor
stalls rented, $36,444 in gross sales. 90% of customers visited the market
to purchase produce and 56% of customers came every week.
3 gardens, Preschool, Klager, and Community. 17 classes of students
participated in the school gardens, 10 new gardeners in the community
garden, over 140 pounds of produce recorded.
12 students participated during the 9 week fall semester, 4 participated in
the winter semester. 2 meal plans were submitted for this year’s cooking
contest in Lansing, one team was chosen to go to the finals.
Walking Wednesdays, average 23 students, 4 parents, 3 community
members, and 3 teachers per walk. Waiting for final approval from MDOT
to start the infrastructure construction
th
th
Program ran from August 24 -October 17 . 107 students, 30 league
games played, over 400 hours of volunteer time.
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3 New Interventions
1. Manchester Mirror Outreach - $2200 – The coalition will partner with the Manchester Mirror to
advertise the coalition on a weekly basis. A ½ page format in the Mirror print edition will be reserved for
coalition use each month. For additional information, go to http://themanchestermirror.com/ and

https://www.facebook.com/themanchestermirror/
2. Senior Nutrition Programs - $5200 – The Manchester Area Senior Citizens Council (MASCC) proposes
a one-time intervention to expand existing nutrition offerings with more fruits, vegetables and lean
proteins. The coalition will work with MASCC to provide health and wellness workshops during one
monthly meal.
3. Manchester Wellness Center MMLB Challenge - $5800 – A Manchester community-wide challenge to
lose two thousand cumulative pounds will kick-off this year with the distribution of 100 activity trackers
to monitor steps and movement. The MWC will monitor participant progress and offer incentives for
weekly weigh-ins and two grand prizes. Go to www.manchesterwellness.org for information.

9 Continuing Interventions
4. Phase 2 – Shared Use Trail - $20,000 – Phase 2 will consist of construction expenses to complete the
remaining stone segments of the trail west of the Manchester Mill Pond, and east from Main Street to
the Village limit. All residents and visitors to Manchester can enjoy Manchester’s investment in our
parks and village walkability. Phase 1 was funded and implemented in year 1.
See highlights at www.vil-manchester.org.
5. Stress Management - $1000 – Expanding stress management strategies to 5th and 7th graders in the
Manchester Schools will provide us the opportunity to reach both students and families. This
intervention will purchase materials and supplies and additional outreach to parent/teacher
conferences.
6. Manchester Farmer’s Market - $6000 – Our Farmer’s Market is a place where local farmers and
artisans can come together to increase access to locally grown produce and crafts. This year, food
education modules and music events will be added to our popular venue.
For more information, see our website: http://www.manchesterfarmmarket.com/ and Like us on FB at
www.facebook.com/ManchesterMichiganFarmersMarket
7. Manchester SRSLY - $20,600 – Now in year 2, Manchester SRSLY is a community coalition dedicated
to the prevention of destructive behavior in youth. SRSLY uses multiple strategies and a focus on youth
leadership and community engagement to prevent youth substance abuse for students 10-18 years old
and their families. Progress will be monitored through the MiPhy anonymous survey and participant
units of engagement.
For more information, see the SRSLY website https://www.facebook.com/SRSLYManchester or follow us
on Twitter: @SRSLYManchester.
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8. Gazebo Concerts - $2000 – Hosted by the Village of Manchester, 7-8 concerts will be planned over
the warm months to offer local residents an opportunity to connect and socialize with community
members of all ages. For more information: https://www.facebook.com/ManchesterGazeboConcerts/
and http://riverfolkarts.org/
9. Dance Manchester! - $2400 – With oversight from the Manchester Wellness Center, DanceManchester proposes 9 community wide dances for adults of all ages. Contra dancing and traditional
dancing are great ways to increase physical activity and have fun. Monthly dances will be hosted at
Emmanuel United Church of Christ from September through May.
10. Safe Routes to School Coordinator - $5000 – Now in its 4th year in the Manchester community,
Manchester Schools and the Village of Manchester work together with other community organizations
and local law enforcement to engage youth to bike and walk to school.
11. Run Manchester/Street Festival - $2000 – With a new oversight organization in Riverfolk Music and
Arts, the Run Manchester 5K run/walk returns after a one-year absence because of bridge construction.
12. Summer Swimming Classes - $2800 – Kids Club at the Chelsea Beach Pool adds a needed summer
service for youth ages 5-12 to increase their physical activity in a valuable lifetime sport - swimming.
Transportation to swimming lessons at Beach Pool in Chelsea is offered to all students in the
Manchester area through Community Education.
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AUS

Connect with
Eat Better
Others

Move More

1-- 18

19 –
35

x

36
65

>
6
5

<
250

x

x

x

Dance Manchester

Activity

SR2S Coordinator
Shared-Use Trail
Phase II
MWC MMLB
Challenge

Activity

x

Activity

x

Activity

Run Manchester

Activity

x

Summer Swim

Activity

x

Farmers Market
Senior Nutrition
Programs

Fresh produce

x

Nutrition/weight

Gazebo Concerts

Community

x

x

x

x

Manchester Mirror

Community

x

x

x

x

Stress Management
Manchester SRSLY

Mental health

x

x

x

x

Substance abuse

x

Total funding request to 5HF

Collaboration between
organizations or communities

Indicator/s to
impact (New
interventions,
only)

Number of People
impacted annually

Interventions

Primary Target Population
(Age in Years)

Element (List each program under
only one element)

Matrix Plan Table

>
250

x

$ 2400

X

x

$ 5000

x

x

$20,000

X

x

x

X

x

x

x

x

$ 5800

x

x

x

X

x

$ 2000

X

x

$ 2800

x

$ 6000

x

$ 5200

x

x

$ 2000

x

x

$ 2200

x

x

$1000

x

x

$20,600

x

x

x
x

x
x

$ 75,000
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