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EXECUTIVE SUMMARY

Manchester Wellness Coalition members, May 2019

Strategic Highlights
2018 brought interesting changes and challenges to our wellness culture in Manchester. Our only grocery
store closed, limiting our access to nutritious foods; Michigan voters passed recreational marijuana
legislation, forcing our lawmakers here to consider whether opting out was an option for our municipalities
and the wellness coalition took the lead to influence policy decisions for the wellbeing of our residents;
and we were the first wellness coalition to invest in a new strategic initiative to support multi sector
collaboration within the 5 Healthy Towns region.

Program Highlights:
For our Year 8 plan, we propose 5 new interventions and 6 continuing intervention, and we project over
41,000 Units of Engagement over the next year. Our new interventions focus on Move More, Eat Better
and Connect with Others, and planning was based on community survey input and recommendations by
our Data Review Team. The largest intervention funding request is for the establishment of the Acorn
Farmers Market and Café, now pursuing additional funding commitments and 501c3 status. Acorn plans
to open by the second quarter of 2020.

Funding Highlights:
Our funding request this year of $70,000 includes our investment of $15,000 from the annual allocation
to support the Multi Sector Collaborative, whereby 5HF offset an additional $10,000 to support our
interventions in year 8.

Thank you to all members of the Manchester Wellness Coalition
and to 5 Healthy Towns Foundation for your support!
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COALITION UPDATE
Farm to Table Dinner 2018 – Manchester’s Fabulous Feast was held at
Alber’s Orchard last year and raised over $12,000 to support the 5HF
Farmers Markets. This annual gathering has become a highlighted event
for cross community collaboration where farmers, sponsors, vendors and
donors demonstrate their commitment to eating better and connecting
with their communities.

Commitment to the Multi Sector Collaborative - Manchester was the first coalition to
endorse this new initiative with a commitment of $15,000 from their annual budget, and
received an additional $10,000 subsidy from 5HF for year 8 interventions.
The Manchester Food Desert – In early 2019, Manchester’s sole full scale grocery store
closed, making the community alarmingly close to being a “food desert” since the closest
grocery store is almost 10 miles outside of the village. Manchester residents are now forced to
rethink their fresh food source options, and research shows that food deserts negatively impact
food equity, access, nutrition and obesity rates across the board. The Manchester Wellness
Coalition is working closely with community organizations to address this vital need.
Avoiding Unhealthy Substances - Just one week after a statewide vote on recreational
marijuana passed by a 56-44 percent margin, the Manchester Wellness Coalition lobbied for
policy change in response to community requests urging local municipalities to “opt-out” of
allowing marijuana businesses to operate within its borders. The local ordinances prohibiting
marijuana establishments were approved within the boundaries of the Village, Manchester,
Sharon and Freedom Townships. We believe this is a visible commitment to our wellness
mission to avoid unhealthy substances in our community. (See coalition letter in Appendix)
Thank you to the following community members who have participated in 2 or more meetings
from April 2018 –April 2019
Ray Berg
Michelle Hehr
Jane Thompson

Jeff Wallace
Nancy Loudin
Autumn Orta

Patti Bihn
Carol Palms
Eric McCalla

Laura Seyfried
Mark Palms
Pat Vailliencourt

Ruth VanBogelen
Cindy Dresch
Alex Duranczyk

We would like to take this special opportunity to express our thanks and gratitude to Ray Berg for his
leadership, vision, and caring commitment to the Manchester community and the Manchester Wellness
Coalition. He has chaired our committee since its inception and has provided his trusted expertise for our
strategic direction, priority setting and decision making. His special interest in the Shared Use Trail and
the Manchester Sesquicentennial brings joy to us all. Thank you Ray!
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BUDGET HISTORY
Element
AUS
AUS
AUS

Intervention
Manchester SRSLY (includes Manchester Voices, TNT, and Success)
Red Barrel
Rethinking Drinking

CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO

Marketing Banners
WELCOA Workplace Wellness Materials
Manchester 2017 Sesquicentennial Events
Kiwanis Service Leadership Programs
Manchester Mirror Sponsorship/Articles
Stress Management Resources
New Dance Manchester
Retirement Community Planning
Community Read
Riverfolk Summer Gazebo Concerts
Body Image
Leader in Me
Library at the Farmers Market
Education Seminar Series
Link Crew
Kids Summer Camp

EB
EB
EB
EB
EB
EB
EB
EB
EB
EB
EB

Cooking Matters Program
MASCC Senior Nutrition Programs (Senior Center capacity building)
Healthy Chefs
Manchester Farmers Market
Community and School Gardens
Community Composting
Eat Better Placemats
Library Seed Catalog
5-a-day Portion Kit
MMLB
Acorn Farmers Market

MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM

MECC Playground
mParks Senior Walk and Kids Club Program
Manchester Area Big Tree Search
Outdoor Exercise Equipment Installation
Sweet Soles
Shared Use Trail
Youth Football
Adaptive Movement For All
Summer Swimming Lessons
Fuel Up to Play 60
MWC Program
Kirk Park Renovations
Rural Fitness
Run Manchester/ Street Festival
Safe Routes to School

Total

$

Years 1-5
Year 6
Year 7
Year 8
$
96,571
$23,400
$23,400 $20,000
$
2,000
$
1,004
$
$
$500
$
$300
$
$1,500
$
$7,500
$
2,200
$
7,500
$
7,800
$2,000
$2,000
$
5,000
$
8,500
$
5,600
$2,000
$2,000
$
1,200
$
5,000
$
1,000
$
2,000
$1,000
$6,000
$
$
$800
$
$
44,600
$
31,000
$8,000
$6,500
$5,000
$
18,970
$1,400
$1,400
$900
$
1,200
$
1,000
$
200
$
5,000
$
5,800
$13,400
$11,000
$25,000
$
$
$11,250
$
$750
$
$400
$
$2,500
$
$4,000
$ 120,000
$8,500
$
18,080
$
5,500
$6,500
$6,000
$5,600
$
7,800
$2,800
$2,200
$
8,800
$
13,000
$
42,000
$
2,500
$
7,000
$1,500
$
49,000
$3,000
$ 526,825 $
75,000
$75,000 $70,000
746,825

Note: Highlighted sections denote the intervention with the largest investment over time in each of the 4 focus areas.
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INTERVENTION PROGRESS 2018-2019
Intervention
Status
Highlights
Dance
Completed 4 dances held. 305 participants (average 66 attendees and 10 volunteers), 2.5 hours per
Manchester
dance event.
SRSLY
In
SRSLY Manchester uses many program strategies to reach its goals, including direction from
Progress
a Youth (18) and Adult (13) Steering Committee focused on leadership building, event
planning, and a positive social norms campaign. Students created a PSA to increase
awareness about student vaping. 4 large events included Haunted Hallways, Project Sticker
Shock, Christmas parade float, & the Spring Benefit Dinner/Show raising funds for three
mental health organizations in Washtenaw County. All fun substance free events have been
completely student led with support from the SRSLY staff and the adult steering committee.
MMLB
In
The TOPS chapter now has 48 members including 17 new members who have joined since
Progress
the Year 7 MMLB started. DPP had 18 people register for the program September 2018September 2019. The A1C testing at the Farmers Market in August 2018 was a big success
with a waiting line for the first 3 hours of the market. One of the TOPS members had the
second highest weight loss in all Michigan TOPS chapter in her weight division.
mParks
Ongoing
Intervention is ongoing. Though unable to execute for Year 7, materials were purchased and
will be rolled into the Year 8 Summer Camp proposal.
Shared Use
In
Construction on Phase 2 of the Manchester Shared-Use Trail began in May with survey
Trail II
Progress
completion, excavation of the former railbed, and the laying of compacted stone. Phase 2 of
the trail runs from the River Ridge Condominium development at the eastern village limits,
and westerly to Main Street, where it connects with the current asphalt trail in Chi-Bro Park.
Phase 2 will also construct a compacted stone trail from the west side of the Manchester
Mill Pond to the current trail at Union Street by the River Raisin. Work should be completed
by early summer.
Summer
Partially
20 participants (12 per 1.5 hour session). Scheduled for 12 sessions, but the program was
Swim
Completed closed after 3 sessions. The pool was closed earlier than expected and new state regulations
regarding the number of adult volunteers to students barred the program from continuing.
MECC
Completed Playground was completed in August 2018.
Playground
Gazebo
Completed 7 free community concerts and 1 school assembly were held, 1,050 attendees (around 127
Concerts
per event) and 400 for the assembly.
Manchester Completed The market ran from May – November 2018. 25 markets, 21,000 customers, 377 vendor
Farmers
stalls rented, $39,417 in gross sales, over $4,000 in Food Assistance.
Market
Community
and School
Garden

In
Progress

Adaptive
Movement

In
Progress

School programming included 12 classes (210 students) with each class attending a 20minute session per week for seven weeks with a learn about plants/gardening lesson and
planting seeds each week. Students are taking home over 400 plants. Twenty-five garden
plots have been rented in the Community Garden. The seed library was stocked with
hundreds of seed packets and most were taken by May 1. Lots of surveys about last year’s
gardens were filled out as people took seeds this spring.
The program is currently running 5 classes: preschool, K-2, grades 3-6, grades 7-12, and
seniors. A total of 37 participants. Classes range from 30 minutes to 45 minutes. Classes will
conclude in May 2019.
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DATA REVIEW TEAM
Each year, the Data Review Team, comprised of volunteers from the Manchester Wellness Coalition, analyzes
trends and key performance indicators. For the Year 8 Plan, 50 community members responded ‘Yes’, ‘No’ or
‘Not Sure’ to nine wellness issues on the survey.

Review
BRFSS,
MiPHY,
NEAT and
PAC results

Develop
survey for
area
residents

Decide
which
questions
need
addressing

Add issues
members
identify

The top two wellness issues in Manchester are:
1. Students need role models and skills for leadership, kindness, why gossiping hurts others (84% yes
responses)
One intervention, Link Crew will address this issue, but we are still looking for a program that will
help adults understand the importance of treating others with kindness and promoting in adults
a Gossip Hurts campaign.
2. Students use electronic devices too much (80% yes responses)
This has been a top issue in Manchester. Each year numerous interventions offer students
opportunities to NOT use electronic devices. This year Riverside Garden, MCS Summer Kids
Camp, Run Manchester (robotic team), Link Crew, Farmers Market, Community and School
Gardens and Safe Routes to School all provide non-electronic activities for students
Other Wellness issues which received Yes by 50% or more of the responses in the survey were:
- Consumption of fruits and vegetables (65% agree this is an issue),
- People vaping (60% responded yes this is an issue)
- Students using alcohol, cigarettes and vaping (also 60%)
- More trails for walking, running and biking (50% responded yes)
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DATA HIGHLIGHTS – areas of focus
NEAT – Nutritional
Environment and
Assessment Tool
Convenience Stores
• Carrying fresh, frozen and canned fruits and
vegetables
Farmers Market:
• Accept government food assistance programs
(WIC)
Food Pantries:
• Offer healthy eating educational materials and
signage
• Develop written policies for nutrition standards of
procured and donated food items
Grocery Stores:
• Promote healthy eating through designated
healthy food signage
•
Feature healthier options near cash register
Out-of-School Programs:
• Communicate to parents about healthy eating
Restaurants
• Offer nutritional and caloric information for menu
items
• Depict healthier options in signage around the
restaurant

PAC – Promoting Active
Communities
Maintained Overall Silver Level Award - Achieved
significant success toward making it easy for
people to be physically active.
Community Policies & Planning – 77.5%
• Sidewalks
• Government support for active living
Programming, Promotion & Facilities for Physical
Activity – 82.9%
• Programming and Promotion
Current Environment – 60.3%
• Shopping areas
• Worksites
• Bicycle facilities

Manchester’s overall ranking was 48% of 100 total
points – indicating we partially achieved best
practices across all levels of assessment.

MiPHY – Michigan Profile for Healthy Youth
SRSLY Goals to address and improve current percentages:
- HS students reporting alcohol use 19%
- HS students reporting marijuana use 11.2%
- Perceptions of Easy Access to alcohol 55.1%
- Use of drugs prescribed to someone else 8.6%
- Promote Family discussions about substance use (68.5%)
Other noted MiPhy performance indicators:
- 12.7% of high schoolers are obese; 18.7% are overweight
- 18.8% of high schoolers consume 5+ servings of fruit or vegetables per day
- 54.6% of high schoolers participate in 60 minutes or more of physical activity per day
- 46.4% of high schoolers spend 3+ hours per day on screen time (not school related)
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PROPOSED Y8 INTERVENTIONS
New Interventions
Riverside Garden – (Year 6 reallocated funding) Students in 3-6 grades will prepare and plant
250 square feet of raised bed gardens next to the school. In 2019 these are new garden beds so students
filled the boxes with soil, planted and arranged with the Community Resource Center’s Food Pantry
volunteers to harvest in the summer. This fall, students will harvest potatoes and other fall crops.
Funding for the Riverside Garden is carried over from a previous budget and no additional allocation will
be needed at this time. (UOE = 250)
Funding Request: $ 1,366.50 (reallocated - unused funds from Kiwanis Youth Leadership program)
MCS Summer Kids Camp – A 6-week robust summer camp is proposed for children in grades K-5,
with goals to engage students intellectually, to promote healthier eating, to discourage screen time, to
encourage an active lifestyle, and to positively connect with other youth in a structured setting. Funds
will support 4 specific camps: Healthy Chefs, Science Extravaganza, Camping Adventures, and Outdoor
Fitness. (UOE = 1512)
Funding Request: $ 6000
Acorn Farmer’s Market and Café - In response to Manchester’s challenge as a food desert, a new
501c3 organization will establish a farm-stop in the Village limits by the end of 2019 and the doors will
open by 2nd quarter of 2020. A 1000-1500 square foot building will offer fresh food items for healthy
meals, plus limited options for healthy pre-prepared meals, featuring locally grown and raised produce,
meat, dairy, eggs, bread and pasta. Most of these items will be sold on consignment. The café will make
hot and cold beverages, some baked goods, soup and sandwich of the day. The store will be open 6-7
days a week, 70-90 hours per week. The funds being requested are for infrastructure to assemble the
store. (UOE n/a)
Funding Request: $ 25,000 (one-time infrastructure)
Run Manchester - The Manchester Community Schools robotics teams will coordinate the Run
Manchester 5k/10k and kids 1 mile fun run event. This community 5K/10K has been going on for 10
years, organized entirely by the students, mentors, and parent volunteers of the Manchester Community
Schools robotics teams. (UOE = 100)
Funding Request: $ 1500
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Link Crew – Manchester High School will launch LINK Crew, a transition program that welcomes
freshmen and makes them feel comfortable throughout the first year of their high school experience.
Built on the belief that students can help students succeed, this proven high school transition program
trains mentors from the junior and senior classes to be Link Crew Leaders. As positive role models, Link
Crew Leaders will guide the freshmen to discover what it takes to be successful during the transition to
high school and help facilitate freshman success. LINK Crew will launch in the 2019-20 academic year.
(UOE = 3744)
Funding Request: $ 1000

Continuing Interventions
Dance Manchester - Manchester community members will come together to share this fun and
engaging form of exercise. The dances will be held quarterly, with the kickoff in September. We will
follow that up with a dance in November, early February and one in March/April. The dances will be
themed to match the particular time of year. (UOE = 700)
Funding Request: $ 2000

Manchester Farmer’s Market – The Village of Manchester’s Farmers Market will play a very
important role this year as the only current source of fresh produce. The market will operate Thursdays
May 9-Oct 24 from 3:30-7 pm in Chi-Bro Park. If the Acorn Farmers Market & Café is not able to open in
early 2020, we are proposing to host 3 indoor markets as well. Vendors sell eggs, honey, maple syrup,
seedlings for vegetables/herbs/flowers, meat, and baked goods. Community collaboration includes free
health screening and fun events for kids and adults. (UOE = 5000)
Funding Request: $ 5000
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SRSLY Manchester – Now in its 5th year, SRSLY is a community coalition dedicated to the prevention
of destructive behavior in youth. SRSLY uses multiple strategies, a wide range of creative programming,
and a focus on youth leadership and community engagement to prevent youth substance abuse. The
target population for this intervention is youth ages 10-18 years old and their families. (UOE = 10,897)
Funding Request: $ 20,000

SRSLY activities at the
Manchester Farmers
Market, 2019.

Community and School Garden 2020 – Volunteers in the community ensure area residents of all
ages have the opportunity to garden. Gardening season starts each year in March with garden lessons
at Klager including planting seeds (plants go home in May) and hundreds of packages of seeds are put at
the Manchester District Library, In May, Riverside students garden and the Community Garden opens
(30 plots available for rent). (UOE =15,565)
Funding Request: $ 900

School Garden activities, 2018
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Adaptive Movement – Now in its 4th year, Adaptive Movement takes specially choreographed
movement classes to Manchester residents, ages 3 -93, with a wide range of disabilities and physical
limitations. The goal is to give this population the health benefits and enjoyment of appropriate exercise
to music. Classes are provided through the school year for all ages of special education students in
Manchester Schools and members of the Senior Citizens Council. (UOE = 524)
Funding Request: $ 5600

Seniors participate in
Adaptive Movement.

Safe Routes to School SR2S – Walking is a great way to promote physical activity and connections,
and this intervention currently engages 25% of elementary and middle school students in Manchester.
The program promotes walking to school at least 10 times a year, and will expand in the 2019/20
academic year. (UOE = 2744)
Funding Request: $ 3000
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MANCHESTER GREAT 8’S

NOTE: At the May 2019 Manchester wellness coalition meeting, members brainstormed unique
contributions and achievements to our culture of wellness in Manchester. We are proud of our
wellness investments over time, and the unique characteristics that make us Manchester. Our
Great 8s represent the foundation we have built to achieve our goals in the coming years.
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MORE PHOTOS

Top Row: Farm to Table 2018
Middle Row: Manchester Children at School Garden
and Safe Routes to School
Bottom Row: Walk and Bike to school safely
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STRATEGIC PLAN
Over the years, our interventions have contributed to the 4 pillars of Move More, Eat Better,
Connect With Others and Avoid Unhealthy Substances, with total budget percentage
allocations as follows:
Community

Dexter

Chelsea

Grass Lake

Percentage of $ allocated
20
47

Manchester

Stockbridge

48

60

MOVE MORE

28

EAT BETTER

38

33

28

23

13

CONNECT
WITH
OTHERS

4

20

5

9

18

AVOID
SUBSTANCES

25

27

15

20

8

5

n/a

5

n/a

1

MARKETING

Our Move More interventions, including commitments to the Shared Use Trail, Manchester
Wellness Center, Safe Routes to School and infrastructure projects like Kirk Park and
playground equipment, have totaled almost half of our allocated budget.
In 2018, we updated our Strategic Plan/2020 using feedback from our community survey and an
analysis of available data/key performance indicators. Our priorities goals are:
GOAL 1: Each year re-assess the health and wellness needs of Manchester residents which is
inclusive of multiple sources of input (all data available), considers all demographics (especially
age) and communicate the assessment broadly within the community to spark interest in helping
the coalition to execute its interventions.
GOAL 2: Each year select projects for interventions which address the current need, increase
awareness, volunteerism and participation in health and wellness activities and seek to involve
local businesses and organizations (as the venues and/or sponsors)
GOAL 3: Each year assess the effectiveness of the coalition and how funds are spent especially
assessing coalition membership (good diversity)
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AUS

CWO

EB

Move More

018

physical activity

x
x
x

x
x

x
x

x

x

x

fresh produce/nutrition

x
x
x
x
x

x
x
x

x
x
x

x
x
x

fresh produce/nutrition

x

x

x

x

Link Crew

peer mentor
connections

x

SRSLY

substance awareness &
prevention

x

physical activity
physical activity

Adaptive Movement

physical activity

SR2S

physical activity

Riverside Garden
Acorn Farmers
Market and Café

fresh produce/nutrition

Farmers Market
Community and
School Gardens

fresh produce/nutrition

Total funding request to 5HF

Infrastructure (I); Policy (P);
Behavior (B); or Systems (S)

19 - 36 > 65 < 250 > 250
35 65

x
x

Run Manchester
Dance Manchester

Estimated Units of
Engagement

Key Performance
Indicator (KPI)

MCS Summer Kids
Camp

Number of People impacted
annually

Intervention Title

Primary Target Population
(Age in Years)

Element (List each program under
only one element)

MATRIX PLAN YEAR 8

x
x
x

1512
100
700

B
B
B

$
$
$

x
x
x
x
x

524
2744
250
na
5000

B
SB
IB
I
SB

$ 5,600.00
$ 3,000.00
$
$ 25,000.00
$ 5,000.00

x

15565

SBI

$

900.00

3744

SB

$

1,000.00

10897

SB

$ 20,000.00
$ 70,000.00

x
x

41036

6,000.00
1,500.00
2,000.00

NOTE: At the April 2019 coalition meeting, members voted to invest $15,000 from the Y8 budget
to support the Multi Sector Collaborative initiative. This was offset by an additional $10,000
contribution from 5 Healthy Towns Foundation, to support our year 8 interventions.
We look forward to contributing to this new venture aimed at engaging a systems change model
to improve our culture of wellness now and in the future.
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Appendix A: NEAT and PAC
Longitudinal Report
56.4% Small
Community
Average
62.7% Small
Community
Average

52.5% Small
Community
Average
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Appendix B: Data Review Team
Summary
Results of Survey – Feb 2019
Part 1: Responses to areas we identified. Based on Yes responses it is easy to see we have two top areas of
concern and another two issues that are 2nd tier. Another two possible areas of concern are: 1) mental health
resources – as 23/50 response were not sure and 2) misuse of prescription pain killers with 22/50 not sure.
Yes *

No

Not
sure
5/50

Students need role models and skills for leadership, kindness 42/50
3/50
, why gossiping hurts others
84%, 93%**
Students use electronic devices too much
40/50
1/50
9/50
80%, 98%
Consumption of F/V is too low (children and adults
31/48
6/48
11/48
65%, 84%
People smoke or vape
30/50
9/50
10/50
60%, 75%
Student use of alcohol, cigarettes and vaping is too high
29/48
10/48
9/48
60%, 74%
Not enough trails for walking, running and biking*
25/50
16/50
9/50
50%, 61%
People can’t find resources for mental health
20/50
7/50
23/50
40%, 74%
People take prescription pain killers prescribed to others
21/50
7/50
22/50
42%, 75%
Students don’t have enough opportunities to be active
14/46
19/46
13/46
30%, 42%
 The two percentages in the Yes column are: 1) Yes/all responses and 2) Yes/(yes + no)

% Yes or not
sure
94%
98%
88%
80%
79%
68%
86%
86%
59%

Part 2: Suggestions of needs:
 9 comments in Part 2 were about trails (outdoors and indoors), even though one of the other questions
was about trails (see above)
 8 comments about more and/or lower cost health/wellness classes for exercise, education (speakers),
weight loss, etc. (Note – Manchester Wellness Center does offer scholarships, call and ask for details)
 2 comments about Continuing education classes
 2 comments about more playgrounds, improved tennis courts
 2 comments about a Community/Rec Center
 2 comments about a school/community pool
 2 comments about transportation to and from Manchester
 1 comment about health care access
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1 comment about need for grocery store
1 comment about need for programs for kids during summer months

Press Release
Manchester Wellness Coalition - Planning for 2019 Grant Funded Programs
The Manchester Wellness Coalition reviewed health/wellness data for Manchester and identified 9 areas of
concern. We put out a survey during November, December and January to obtain input from the community.
Fifty surveys were collected. Two of the nine areas identified by the Coalition were top concerns from those
completing the survey:
1) Students need role models and skills for leadership, kindness and why gossiping hurts others
2) Students use electronic devices too much
During Coalition discussions in November of 2018, many participants indicated that while the data point was
directed at students, the community as a whole would benefit from programs that would address gossiping,
kindness and leadership. In addition, many adults likely would benefit from challenges and opportunities to
decrease electronic device time.
If you have ideas and/or want to help develop programs that address these two areas, please email us at
manchesterwellnesscoalition@gmail.com during February and March.
In the same survey, we invited participants to add ideas of what the community needs. The results included:




17 comments about health/wellness opportunities including a) classes for exercises, challenges for
weight loss, classes for information, lower cost opportunities and b) trails/tracks for walking, running
and biking (indoor and outdoor)
Several other ideas receiving 1 or 2 comments were: transportation to and from Manchester,
Community/Rec Center, School/Community Pool, continuing education, playgrounds, improved tennis
courts, summer programs for kids that emphasis outdoor activities, access to health care.

Given these results, the 3rd area of focus for the coalition is for ideas for health/wellness opportunities beyond
what we have already been offering. Again, if you have ideas or want to volunteer to help execute a program,
email us at manchesterwellnesscoalition@gmail.com
Current area programs for health/wellness are:



Exercise – Manchester Wellness Center (scholarships available to lower cost), The Distance, Jazzercise,
Exhale Yoga, and Senior Yoga
Weight loss/maintenance – Manchester TOPS (take off pounds sensible) has weekly meetings (Tuesdays
at 8:20 am and 6:30 pm in Village Room – cost is $1 per week), Diabetes Prevention Program (enrolls in
September each year for a 1 year program)
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Appendix C: Letter To Opt-Out
Manchester Wellness Coalition sent letters to local municipalities to “opt-out” of allowing
marijuana businesses to operate within its borders. Letters were sent to the Village,
Manchester, Sharon, Bridgewater and Freedom Townships. An example of the letter is below.

Manchester Wellness Coalition
December 18, 2018
TO: Village of Manchester, Village Council
FROM: Manchester Wellness Coalition
RE: PROHIBITION OF MARIJUANA ESTABLISHMENTS ORDINANCE
As you are aware a major focus of the 5 Healthy Towns Foundation, The Manchester Wellness
Coalition and The Manchester Community Schools has been to work with our youth in an Avoid
Unhealthy Substances program. A significant amount of time and financial resources have been
invested to educate the public, especially our youth, on the hazards associated with the use of
marijuana.
The recent passage of Proposal 1 in the State of Michigan allowing recreational use, growing and sale
of marijuana, even though it is still illegal federally, causes great concern on how this will affect the
availability for our youth. Already 10% of students indicated in a survey (MiPHY) last spring that they
had used marijuana in the last 30 days and 46% indicated it was easy to obtain.
With the human brain not being fully developed until the late 20’s, the National Institute of Drug Abuse
has warned of the dangers of teenagers using marijuana. The affect on the developing brain lasts long
and may be permanent. It has been linked to lower grades, higher likelihood of dropping out of school
and not continuing with higher education. The statistics for graduation rates and enrollment in college
directly affect the perceived quality of our schools, which relates directly to real estate values.
Teenage use of marijuana will have some affect on almost everyone.
The Manchester Wellness Coalition would like to express our support and appreciation for the passage
of the ordinance that prohibits all marijuana establishments within the boundaries of the Village.
Since all of our schools are located within the Village boundaries, we feel this was a critical step in
limiting availability.

Thank you!

pg. 20 Please join the Manchester Wellness Coalition on the 4th Tuesday monthly, noon, at the Village Office.
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

MCS Summer Camps

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Eat Better, Move More, Connect with Others in Healthy Ways

Manchester Community Schools
386028383

Jennifer Mayes / Nick Steinmetz
734-428-9711 / jmayes@mcs.k12.mi.us / nsteinmetz@mcs.k12.mi.us
July 1, 2019
July 8, 2019
August 16, 2019
$6000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

We are targeting children in Manchester ages 5-12 (grades K-5). Our goal is to provide
robust summer camp offerings in efforts to engage students intellectually, to promote
healthier eating, to discourage screen time, to encourage an active lifestyle, and to positively
connect with other youth in a structured setting.
There are 6 weeks of camps. Each week has a morning session and an afternoon session.
The two sessions are independent of each other (3.5 hours each / day for 5 days). So, over
the 6 weeks, 12 different camps will be offered.
Week

Camp Title

July 8-12 (AM)

Lego Superhero

July 8-12 (PM)

Robotics

1
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July 15-19 (AM)

MakerSpace

July 15-19 (PM)

Space Camp

July 22-26 (AM)

Outdoor Fitness Adventures

July 22-26 (PM)

Cultural Arts Strings - Art Immersion

July 29-Aug 2 (AM) SRSLY*
July 29-Aug 2 (PM) Science Extravaganza

Aug 5-9 (AM)

Writing through the Arts

Aug 5-9 (PM)

Healthy Chefs

Aug 12-16 (AM)

Foreign Language: Spanish

Aug 12-16 (PM)

Camping Adventures

We are asking 5HF for assistance with 4 of the camps: Healthy Chefs, Science
Extravaganza, Camping Adventures, and Outdoor Fitness--although all the camps will have
healthy snacks and movement incorporated in them, and will hopefully keep kids off videos
and gaming this summer.
Each camp should have a minimum of 12 students or a maximum of 30. We figure an
average of 21 students per session.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,

Data collected for the Health Improvement Plan indicated a need to address screen time in
Manchester. In 2010, 52% of youth in Manchester either watched TV or videos, used a
computer, or played video games more than an hour per day with only 6% watching 2-3
2
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MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
hours per day. This number has grown significantly. In 2015, 84% of children in our town
plan. Should include specific health/wellness indicators. were in front of a screen more than an hour per day with 54% of the youth watching a screen

2-3 hours per day—the highest percentage of any town in the 5HF! (The next closest was
Grass Lake at 20%.)
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Our goal is to engage up to 360 students for the duration of the Summer Camp program. Rita

SECTION 3

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)

Ulicne, Tracy Zigila, Jennifer Mayes, and Nick Steinmetz will collectively to maintain the data (see
section 3, criteria 1). Camps will be completed by August 16, 2019 with survey data completed by
September 30, 2019.

We believe that this goal is attainable as summer programming has been an interest of the
community, the district, and families. We have spent time researching implementation, price
points, and interests. The camps address the growing and alarming concern of children
spending time in front of a screen as well as the 5HF’s pillars of eat better, move more, and
connect with others in a healthy way
We are asking that 5HF help support the healthy snack options for all campers. The number of
students reached could be as little as 144 students or as many as 360. Additionally, we would like
support with garnering supplies and compensating staff for the following camps: Healthy Chefs,
Science Extravaganza, Outdoor Fitness, and Camping Adventures.
Data to be collected:
o Registration (number of participants)
o Post-Camp Survey
o Lesson Plans / Completed Activities
o Snack Schedules

Average of 21 students * 3.5 hours per day * 15 days = 1102.5 units of engagement (for the three
camp sessions)
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Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Average of 21 students * 36 days * 2 (am / pm session) = 1,512 units of engagement (for healthy
snack options)

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).

Manchester Community Schools has 12 summer camps planned. Each camp is 3.5 hours long and
lasts for 5 days.

Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

COLLABORATION

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

Please provide names for those responsible for:
 Obtaining all required permits and permissions and all other communication required
o Jennifer Mayes, Rita Ulicne, Tracy Zigila, Nick Steinmetz
 Deciding on dates, times, locations
o Jennifer Mayes, Nick Steinmetz
 Marketing – both developing and distributing marketing materials
o Nick Steinmetz
 Recruiting necessary volunteers
o Nick Steinmetz, Jennifer Mayes
 Developing tools to collect data and pictures
o Jennifer Mayes, Rita Ulicne, Tracy Zigila, Nick Steinmetz
 Analyzing data collected
o Jennifer Mayes and Nick Steinmetz
 Developing plans for how to improve the intervention (on-going and for subsequent years)
o Jennifer Mayes and Nick Steinmetz
 Preparing and presenting presentations and reports
o Jennifer Mayes and Nick Steinmetz

2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already

No.

4

Manchester Wellness Coalition Plan Year 8
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).

3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

This is a collaborative project among Manchester Community Schools, Manchester Kids Club Center,
and 5 Healthy Towns Foundation
Andrew Thompson, Director of Camp Gabika, has assisted in the planning and logistics of the camp.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
This is the first year the district has sought robust camp offerings outside of summer swim lessons
and the Come Out and Play program.

Our goal is to get our summer camp offering to be self-sustaining through word of mouth and the
registration process. However, partnerships may be sought in the future to assist with
Chelsea School District’s Camp Gabika https://www.chelsea.k12.mi.us/community-

education/camp-gabika
5

Manchester Wellness Coalition Plan Year 8

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

BUDGET

Camp Title
Lego Superhero
Robotics
MakerSpace
Outdoor Fitness Adventures
Cultural Arts Strings Art Immersion
SRSLY
Science Extravaganza
Healthy Chefs
Camping Adventures
Space Camp
Foreign Language (Spanish)
Writing Through Art

Costs
$350 (Staffing) + $100 (Snacks)
$750 (Staffing) + $100 (Snacks)
$1100 (Staffing) + $100 (Snacks)
$1100 (Staffing) + $100 (Snacks) + $100
Supplies
$350 (Staffing) + $100 (Snacks)
$350 (Staffing) + $100 (Snacks)
$1100 (Staffing) + $100 (Snacks) + $100
Supplies
$1100 (Staffing) + $100 (Snacks) + $100
Supplies
$1100 (Staffing) + $100 (Snacks) + $100
Supplies
Staffing $1100 / Budget $700 + $100
(Snacks)
$1100 (Staffing) + $100 (Snacks)
$1100 (Staffing) + $100 (Snacks)
6

Source of Funding
Registration / 5HF (Snacks)
Registration / 5HF (Snacks)
Registration / 5HF (Snacks)
5HF
Registration / 5HF (Snacks)
Registration / 5HF (Snacks)
5HF
5HF
5HF
Registration / 5HF (Snacks)
Registration / 5HF (Snacks)
Registration / 5HF (Snacks)

Manchester Wellness Coalition Plan Year 8
Additional Budget for Supplies / $1100
Materials

Registration

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8

Amount granted

Amount Spent

Amount
$6000
$8000

Percentage
43%
57%

0
$4400
NA
$1600

0
38%
NA
70%

Amount carried over

7

Amount returned to 5HF
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Run Manchester 5k/10k
Move More and Connect with Others in Healthy Ways

Manchester Community Schools Robotics Teams
#38-6028383
Matthew Hall (Teacher, Robotics Coach) Daniella Kippnick (parent team volunteer)
Matthew Hall 734-476-9134 mhall@mcs.k12.mi.us Daniella Kippnick 734-657-2722
dkippnick@gmail.com
June 1st 2019
August 3rd (day of run)
th
August 10 plan to have final event paper work wrap up complete
$1,500

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,

CRITERIA
Descriptions

The Manchester Community Schools robotics teams have taken over putting on the Run
Manchester 5k/10k and kids 1 mile fun run event. This community 5K/10K has been going
on for 10 years. This coming year will be the 11th year of the run. This event is put on
entirely by the students, mentors, and parent volunteers of the Manchester Community
Schools robotics teams.
We are targeting a population of all ages in the Manchester Community. This event has
become one of the main fundraisers for our FIRST (For Inspiration and Recognition of
Science and Technology) robotics teams. These robotics teams help inspire elementary
through high school students to be more interested in STEM careers and education.
The 5K/10K is aimed at helping community members of the Manchester community be
more active and move more by providing an opportunity for community members to be able
1
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MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

have a local 5K/10K. We are hoping to engage and excite community members to
participate by being contributors to an activity that is healthy for youth in the community.
We are trying to get at least 200 runners and walkers to sign up for the 5k/10k and kids 1 mile fun
run. Last year in our first year organizing the event, we had 160 participants total. We are looking
to increase the participation by at least 40 runners over last year. We think this is an attainable goal
as this would be a 20% increase over last year. We think this is attainable because last year was our
first year running the event and we have already found ways to improve our advertising of the
event compared to last year.
Last year we had over 30 volunteers who actively participated in putting on the race. They
volunteered in various roles including course workers, audio technicians, DJ’s, registration workers,
water station workers and finish line staff.
Runner participant numbers will be tracked by Matthew Hall and the signup software for the race
used by running fit out of Ann Arbor.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
200 x .5 x 1 = 100 units of engagement

Number of participants for the 5k, 10k, and kids 1 mile fun run.
We will be tracking participants times using chip timing for runners to get accurate 5K and 10K
times.
Post-race surveys will be done to gain feedback from participants. Questions will include:
Suggestions for improving the race for next year. Is this your first 5K or 10K? How often you
exercise a week?

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
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sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support

COLLABORATION
Permission from Manchester Village to close streets----Matthew Hall…….Already approved
by village council.
Marketing of event through social media, event flyers in the local community, and targeted
advertising to local running clubs and groups.-----Matthew Hall and Daniella Kippnick
Volunteer Coordinator----Matthew Hall and Daniella Kippnick
Course Planner----Daniella Kippnick---Reusing course from 2018 Run. Course is USATF
certified.
Race Timing-----Running Fit timing company from Ann Arbor---Already Contracted for
August 4th
Event Insurance ----Matthew Hall and Nick Steinmetz. Complete

Yes Manchester Community Schools providing event insurance. Already approved by school
Superintendent Nick Steinmetz.
Yes Village of Manchester has approved the date and the course. Already approved by village
council and village manager Jeff Wallace.

Last year we offered a discount code for participants in the sweet soles program. This discount
code gave sweet soles participants a discount on their entrance fee for the Run Manchester 5K/10K.
We hope to continue that as well this year.
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this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Last year we also had a raffle event in partnership with the Manchester CRC. For each runner that
brought a canned food item they got a raffle ticket to be entered into a raffle for a $50 running fit
gift card. We are planning on continuing this partnership again this year.
Last year AMCOR helped sponsor the run and we are hoping they will help sponsor the run again
this year.
We are hoping to increase the number of local Manchester business that help to sponsor the run.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
A. none that I am aware of. Since we are a newer group putting on the Run Manchester event we
are not sure if 5 Healthy Towns has supported it in the past.
B When the financial paperwork has been completed after the run in late August.
C. We are hoping to build more community awareness of healthy benefits of a 5K/10K for physical
health. We have already found ways to improve our run from years past when other groups put it
on. Those include a USATF certified course, more volunteers working the run day of, better-marked
course. New course designed in conjunction with the sheriff’s office and the village council.
D. N/A
E. We are hoping to continue the 5K/10K as annual event. We understand that we need to build up
a relationship of trust with the 5 Healthy Towns Foundation, as we are a newer group who is
organizing this run. We would like to have support from 5 Healthy Towns in the future.
We will seek more funding from more local Manchester businesses.
We will also present data to local business as to why the event is good for local businesses.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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2019 Budget
$250 Facebook Event Ads Facebook
$2000 Run T-shirts

Steve’s Custom Signs

$54.5 Overall Run Trophies Maxwell Medals
$710 Run Medals

Maxwell Medals

Supported by 5 Healthy Towns

$900 Timing Services

Running Fit Events

Supported by 5 Healthy Towns

$250 Kids Run Awards

Party City, Meijer, Amazon

$200 porta johns

Lenawee Porta John

$0 Event Insurance

Supported by Manchester Community Schools

$ 4364.5

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses---Run Timing Services
Other expenses---Part of run awards/T-Shirts

INTERVENTION BUDGET
Amount
1500
5000
0
0
0
$900
$600

5

Percentage
23%
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Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

Amount carried over

6

Amount returned to 5HF
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Dance, Manchester V.2

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Move More and Connect with Others in Healthy Ways

Riverfolk Music and Arts Organization
20-154218
Mark Palms
734.223.6876
June, 2019
September, 2019
June, 2020
$2,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals

Descriptions
The Dance, Manchester Series plans to bring Manchester community members together to share
a natural form of exercise. The dances will be held once a quarter, with the kickoff in September.
We will follow that up with a dance in November, early February and one in March/April. The
dances will be themed to match the particular time of year.

Dance, Manchester was created in response to the coalition’s desire to lower the use of
screen time and increase physical activity opportunities in Manchester.

Our goal is to have 70 people attend each dance session. This represents a 20-person increase from
PY7 to PY8. Each dance event will run for two and a half hours.
There will be two hours of dance with a half hour of instruction beforehand. The dances will be

1
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State what you are trying to accomplish,
How you will measure progress toward and
accomplishment of your goal
Who is responsible for collecting the data?
Why you think the goal is attainable
Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

held once a quarter, with the kickoff in late summer/early fall. We will follow that up with a dance
in late fall, one in winter and one in early spring
We believe this goal is attainable in part due to the success of the first Dance for Life. The dances
averaged 52 people per event and we feel that we can exceed those numbers.
The intervention is relevant to Manchester Wellness Coalition’s desire to provide more physical
activity opportunities for all ages. It also ties into the goal of reducing screen time usage
throughout the community.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
We will collect attendance numbers at each event. This number will include the total number of
attendees and the number of repeat attendees.

70 individuals per dance x 2.5 time units x 4 events = 700 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

COLLABORATION
2
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1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Mark Palms is responsible for scheduling the dances, contracts and reporting the results of
the intervention to Manchester Wellness Coalition and the 5 Healthy Towns Foundation.
Riverfolk Music and Arts Organization will assist with marketing and the execution of day
of activities.

Approval is needed from the venues. All other approval has been obtained.

The Manchester Mirror and Manchester Area Senior Services Council will continue to help us spread
the news about our dances. We also plan to ask a yet-to-be identified group to assist the dances
when we have dinners.

SECTION 5

SUSTAINABILITY
3

Manchester Wellness Coalition Plan Year 8
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

A) The Year 7 Evaluation Report is complete.
B) The results have not been reported to the coalition as of May, 2019.
C) Riverfolk is going to develop a standalone website for the dances. We are also going to
explore more ‘Farm/Local to Table dinners as part of the series.
D) The amount of funding requested in Plan Year 8 is the same as Plan Year 8.
E) The future of Dance, Manchester in relationship to the Manchester Wellness Coalition is
unclear. The success of Dance, Manchester will help dictate whether funds are requested in
future plan years.

Dance, Manchester will pursue donations with more focus in 2019-20. Increased donations could
allow us reduce its funding request in future years.
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Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Amount
$2000
$400
100
$1750
$140

5

Percentage
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SECTION 1

Intervention Information

NAME OF THE INTERVENTION

Adaptive Movement for All

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Move More

Ballet Chelsea
38-326-0579
Jane Thompson Sarah Eckart
Jane 734-730-2945 ajane.thompson@att.net
Sarah 734-730-9501 seeckart@gmail.com
August 1st 2019
August 1st 2019
May 31st 2020
$5,600

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions

This program, now in its 4th year, takes specially choreographed movement classes to
Manchester residents, ages 3 -93, with a wide range of disabilities and physical limitations.
The goal is to give this population the health benefits and enjoyment of appropriate exercise
to music.
We will provide classes for 5 different populations, a total of 135 sessions, throughout the
school year for all ages of special education students in Manchester schools and members of
the Senior Citizens Council.
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.






The HIP report for 2017 covering Washtenaw County states that
27% of children in Manchester age 2-17 were overweight or obese, higher than the
overall county rate of 26%. There is a significant increase in obesity to 37% in
children who are covered by Medicaid.
The 2013 CDC survey of disparities between obesity rates of disabled and those
without disabilities were shown to have a $41.6% to 29.2% disparity.
The 2015 HIP report states that 55% of seniors under the age of 65years years are
overweight or obese. The figure for adults between the ages of 65 and 74 was 71%.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Exercise is one factor that can help reduce these rates and the disabled population have fewer
exercise options available to them compared to their non-disabled peers. The program aims
to help address this issue.
 This year we are planning to continue the classes in the schools and to retain, and
hopefully increase, the numbers of seniors participating in their classes.
 Classroom teachers and the dance teacher develop and review goals at the beginning and
throughout the school year. Each class is specifically designed for the population.
 An example of a set of goals is given at the end of this application. Example 2 and 3
below.
 In the case of school students, the progress towards the goals is determined by the
classroom teacher through an evaluation at the end of the school year. This might be on
an individual or group basis.
 When working with special needs people, it is difficult to numerically measure success.
Significant progress can be seen one week with no further progress or possibly
regression occurring the following week. The range of attainable goals is incredibly
variable from one person to another, especially in the children.
 In addition, seniors are asked to review their class at the end of the year.

SECTION 3

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures

The dance teacher collects data on number of attendees and records date and duration of
classes. From this data, the units of engagement are calculated.
Teachers are asked to complete a survey on participants based on achievement of the original
individual goals for the special education classes.
Seniors will be asked to complete their own survey.
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such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

# of participants
Pre-school - 4
Elementary - 5
High School - 4
Seniors - 10

Length of class - hours
0.5
0.5
0.75
0.75

# of weeks
35
35
35
35

Total

U of E
70
87
105
262
524

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports

COLLABORATION








There are no permits required for this program.
Days, times and locations are agreed between the classroom teacher and the dance teacher.
Marketing - there is no need for marketing to the school age population. The classes are part of
their school day schedule. Marketing for seniors is different and more difficult. The
Manchester Trumpeter (a monthly free publication through the Senior Citizens Council) lists the
classes every month. In January 2019, we paid for advertising in the Manchester Mirror - see
example 1 below. This produced an increase in participation for a number of weeks, but the
numbers were not consistently maintained. We believe we need to advertise throughout the
year in future. This advertisement contains for 5HF’s logo. Teachers are all provided with BC tee
shirts which acknowledge 5HF as a sponsor.
We do not need to recruit volunteers. Classroom aides help with the school classes. Ballet
Chelsea provides administration and payroll services.
Data and photographs are collected by BC staff. Photographs have to be approved by parents in
order to be used for publicity in any way.
Improvements are discussed at the end of each year (Spring/Summer). These are not just
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All other specific tasks for this intervention to be
successful.

2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

related to the quality of the program or achievement of goals but may relate to increasing
participation and changing locations of the classes.
 All reports and presentations are prepared and given by the Program Manager and her
teachers.
Approval for this program is given by the BC board of directors, the school district and the senior
council. All organizations wish this program to be maintained.

Collaboration is with the Senior Council, Manchester Community School District, and the village of
Manchester that provide free space for the senior class.
Ballet Chelsea is continuously seeking support from foundations and private individuals for this
program in order to develop a long-term sustainable plan.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?

SUSTAINABILITY
1A. Yes. The intervention started in year 4. The money was received late in the program year and
therefore year 4 funding was rolled over to year 5 with no new funds requested for that year.
$5,300 was awarded in year 6;
$6,000 was awarded in year 7 to accommodate an additional class in the school district.
1B. Outcomes have been presented for years 4/5 and 6. The outcome for year 7 is due to be
presented in Spring/Summer 2019
C. Discussions will take place as to how to further increase the numbers attending the senior class.
Advertising in the past has resulted in an increase in numbers but not consistently. Consideration
will be given to advertising monthly in the Manchester Mirror.
D. Yes - see 1A above. Year 8 request is reduced due to other small donations being received during
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E. How many more years will this intervention request
funds from the coalition?

the year and which can be used throughout Washtenaw County.
E. This is difficult to answer and will be dependent upon the identification of need in the city and
alternative funding being available.

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses - training
In-Kind expenses
Space
Volunteer assistance in schools

Our plan is to build funds from several different sources which will decrease dependency on 5HF/
Manchester Wellness Coalition over time. It is expected that some funding will be needed for a few
more years.
This program was modeled on a similar one in Chelsea, supported by Chelsea Wellness Coalition.
The success of the Chelsea and Manchester programs has now led to similar programs being
developed in Dexter, Ypsilanti and Ann Arbor.

INTERVENTION BUDGET
Amount
5,600
400

Percentage
93%
7%

400
5,250

7%
87%

350

6%

1920
3680

5

192 hours at $10 per hour
140 hours @ $12 per hour plus
$2,000 administration.

Manchester Wellness Coalition Plan Year 8
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted

Amount Spent

$5,500
$5,300
$6,000

Amount carried over

$1,300
$4,200
$5,300
$7,000

$4,200
$0$0
$0
$0

6

Amount returned to 5HF

$0
$0
$0
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This is the advertisement in the Manchester Mirror January 2019
It will be repeated throughout Year 8
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Adaptive Dance Pre-Evaluation Form for Classroom Teachers to Complete
Ballet Chelsea Teacher:
Evaluator:
Class Location:
Program Day / Time:
We believe that dance is inherently therapeutic and fun! However, we’d also like to work with you to intentionally create an experience that
builds on functional goals for your participants as well. We ask that you check 3-6 boxes below, so that we may focus on the areas you’ve
specified during the program. At the end of the term, we’ll ask that you please fill out an evaluation form to see if there’s been improvement in
any of those goals.
Physical

(Gross Motor Skills)

(Fine Motor Skills)

Posture

Balance

Grasp

Strength

Coordination

Manipulation

Flexibility

Endurance

Range of Motion

Cognitive

Social

Emotional

Mirroring

Listening

Self-Confidence

Sequencing

Teamwork

Attention
Sensory Regulation
Proprioception
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Feel free to share any additional information below that might help us add to your participants’ experience. We look forward to dancing with you!

Examples of goals set by Manchester High School teacher in September 2018 for Plan Year 7
His goals were divided into general ones and those related to body awareness.
General
 Perform warm up exercises to facilitate physical activity.
 Move safely in group activities
 Turn right/left, move backwards/forwards.
 Maintain pace with classmates when moving in a group.
 Use correctly the equipment provided.
Body Awareness
 When asked to do so, student will touch major body parts to demonstrate knowledge of them
(back, stomach, arm, leg etc. ) at 100% accuracy, 5/5 consecutive trials.
 When given verbal prompts, student will move in the direction commanded and with a certain # of steps, requiring
the student to count as he /she moves, at 100% accuracy, 4/5 consecutive trials.
 When given verbal prompts, student will move his/her body in place in different positions, according to the
command given (sit down, stand up, turn round, reach up etc.) at 100% accuracy, 4/5 consecutive trials.
 When presented with obstacles, students will perform spatial concepts (over, under, on, off, around through, in front
of, behind, face me etc.) 100% accuracy, 4/5 consecutive trials.
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SECTION 1
NAME OF THE INTERVENTION

INTERVENTION INFORMATION
Safe Routes to School Non-Infrastructure Encouragement Items

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Move More and Connect with Others in Healthy Ways

5 Healthy Towns Foundation
#38-6028383
Kathy O’Mara, Matt Pegouskie
komara@k12.mcs.mi.us; matt@5healthytowns.org
September, 2019
January, 2021
June, 2021
$3,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

Manchester’s Walk to School program has become a model program throughout the State of
Michigan. Our proposal aims to continue the support of the Walk to School programming.
Currently, St. Joseph Mercy Health System provides monetary support of the program.
Their financial assistance will run out at the end of the 2018-19 school year. Our request,
along with contingent funding from Michigan Fitness Foundation, will allow Manchester to
bridge the funding gap to 2021. Funds will be used for encouragement items and support for
the Walk to School Coordinator position.
The program actively impacts school-aged students throughout Manchester and their parents.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic

Walk to School connects with several identified needs within Manchester. A data review
found that youth needed more opportunities to be active, less access to screen time and more
physical activity in their daily lives.
1
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plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Currently the Manchester SR2S program has 25% of elementary and middle school students walking
to school at least 10 times a year, and 43% of students participating with walk to school in some
capacity.
Manchester proposes to grow the program to 35% of students walking over 10 times a year and
50% of the students participating at least 10 times a year. Manchester W2S believes these
numbers are attainable because of the steady growth the program has received.
Measurement is taken when students have their ‘Walk to School’ card punched each time they
participate. This participation is collected at the end of the school year. Kathy O’Mara, Ruth
VanBogelen, Marsha Chartrand and other volunteers are responsible for making sure each student’s
participation is tallied.
This funding will be used starting in September, 2019 through June, 2021.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Participation data will be collected.
Travel tallies are also conducted by Michigan Fitness Foundation every three years. The most
recent tally was conducted in spring, 2019. The final report from MFF will be received by
Manchester in fall, 2019.

35% of MCS Klager Elementary and Riverside Intermediate School students =
142 students x .33 (20 minute walk) x 25 walking dates = 1171 units of engagement.
15% of MCS Klager Elementary and Riverside Intermediate School
61 students x .33 walks x 10 dates = 201 units of engagement
1372 total estimated units of engagement x two years of programming = 2744 units of
engagement
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UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing

COLLABORATION
Kathy O’Mara is responsible for volunteer and encouragement schedules, tracking participation and
coordinating travel tally surveys at Klager and Riverside Schools, reporting back to Manchester
Wellness Coalition and any communication between parents and the program.
Marsha Chartrand writes articles about the Walk to School activities for the Manchester Mirror.
Matt Pegouskie is responsible for all reimbursement activity and the Manchester Wellness Coalition
social media promotion.

Yes. Michigan Fitness Foundation approved $7,950 in funding for School Year 2019-20. Those
funds were the result of MWC leveraging 5H funding.

Manchester Walk to School Wednesday collaborates with the following organizations:
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the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).





Village of Manchester for snow removal and volunteer walkers
Manchester Mirror for advertising and information distribution
Washtenaw County Sheriff’s for enforcement when needed

Countless volunteers and parents who assist with our walks as escorts.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

A. Safe Routes to School – the non-infrastructure component – was funded by MWC/5HF in plan as
parts of interventions in plan years three and four and as a stand-alone intervention in plan year
five. No funding was requested in plan years six and seven.
B Yes.
C. Walk to School has grown leaps and bounds since Plan Year 3. There is a permanent coordinator
embedded in the school who has taken the program from 8-10 kids participating each event day to
40-50 students participating on a given day. Funding levels have been reduced thanks to diversified
funding, including grants from St. Joseph Mercy – Chelsea, Manchester PTO and Michigan Fitness
Foundation.
D. The $3,000 request is the lowest amount every requested from 5HF/Manchester Wellness
Coalition.
E. We anticipate St. Joseph Mercy – Chelsea will renew support of the program in future years as
part of their community benefit spending.

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

We will ask MWC and Michigan Fitness Foundation to fill in the gaps when needed. Budget deficits
have hindered Manchester Community School’s ability to provide financial support. MCS does
provide in-kind donations of communications, printing, signage and office staff assistance.

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

4

Manchester Wellness Coalition Plan Year 8
~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
5HF Budget
Giveaways, Promotional items - $1500
Walk to School Coordinator - $1500
Michigan Fitness Foundation Allocation
Encouragement items and education - $ 2950
Walk to School Coordinator - $5,000
Total Budget - $10,950

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$3,000
$7,950

Percentage
27%
73%

Marketing/Advertising
Compensation – to one or more people
Encourage and Education items

0
$6,500
$4450

59%
41%

Plan Year
Year 1
Year 2
Year 3
Year 4

Amount granted
0
$14,000
$10,000
$20,000

Amount Spent

Amount carried over

Amount returned to 5HF

$14000
$10,000
$20,000

0
0
0

0
0
0
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Year 5

$5,000

$5,000

0

0

Year 6

0

0

0

0

Year 7

0

0

0

0
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Plan Year 8

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Acorn Farmers Market and Cafe

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Eat Better

Acorn filed for 501C3 status on May 21, 2019
Megan DeLeeuw, Ruth VanBogelen
Dec 2019
Dec 2020
$25,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?

In early February 2019, Manchester’s only grocery store closed its doors, leaving the
community in a near food desert situation. Two options for re-establishing healthy food
sources are in progress. This intervention is for a farm-stop-like, non-profit business
scheduled to open in the Village limits around April 2019 and to be called Acorn Farmers
Market & Café. The plan is for a 1000-1500 square ft building that will basically offer fresh
food items for healthy meals, plus limited options for healthy pre-prepared meals. For sale
will be locally grown, raised and made produce, meat, dairy, eggs, bread, pasta, etc. Most of
these items will be sold on consignment. The café will make hot and cold beverages, some
baked goods, soup and sandwich of the day. The store will be open 6-7 days a week and
somewhere between 70-90 hours per week. The funds being requested are for infrastructure
to assemble the store.
Closure of community grocery stores is a growing problem with an estimated 40 million
people in the USA living in a food desert community. Much data exists on the health
1
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Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness
indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Plan Year 8

issues that arise when area residents restaurant food and filler foods as a replacement for
home prepared meals. Typically increase in obesity, hypertension, and diabetes are seen in
the population. Data about all three of these health conditions from the BRFSS survey
from 2015 was already high compared to nationwide averages.
Timeline is: (see below diagram of fund-raising)
1. Form 1023 for 501c# status was sent May 21, 2019, and 327 W. Main has been leased starting
June 1, 2019., preliminary design has been obtained. Revisions to design will be completed by
mid July.
2. start Prep fund-raising April, 2019 – goal of $ $25,000 with individuals, businesses,
organizations etc. being solicited. On 5/31/19 total to date was $4850 collected. Prep fund
includes all the preliminary expenses prior to actual renovations, equipment purchase, etc.
3. Build Fund raising started in May. Goal is $165,000. The $25,000 in this intervention form will
be included as part of the Build Fund. A MDARD grant for $60,000 has been submitted and we’ll
hear in August. We have talked to and had Paula from MEDC look at the plans, building, etc. and
she indicated this project fits into the Place Making grant. The Village of Manchester has to
complete some paperwork and training for us to be eligible. This grant request would be for
$50,000 with a match of $50,000 from Patronicity campaign required as a match. The MEDC
funds are officially applied for as the last funds needed for the project. We continue to look for
other grant opportunities. A person from MSU Extension is helping to advice us on grants with
high probability of success (like MDARD, MEDC).
4. Operate fund with a goal of $10,000 will begin in late 2019, early 2020 which will be funds to
get the store open, pay employees before the store opens, buy supplies to get started, etc.
5. Set up collaborations are charitable recipients who would receive produce past its prime but
still in good shape for distribution.
6. Open store for business likely April 2020 if all goes well.
7. Begin hosting nutrition educations meetings and cooking demonstrations sometime between
March – July 2020.
Goals
1. Set up a 501C3 business to sell local fresh healthy food. The store will have appropriate
facilities to: a) optimal display of fresh produce (cooling, water spray, etc.), b) refrigeration and
for items needing refrigeration, and c) freezers for frozen food items. The store will be modeled
after Argus Farm Stop which has been successfully in operation for x years This store will be the
only source of fresh produce in the Village of Manchester. Data to be collected is the amount of
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goods sold by item and by local producer (e.g., how many pounds of carrots from Farmer X).
SNAP, DUFB and other programs will be offered as soon as those can be arranged
2. Set up a commercial kitchen which will prepare beverages (e.g., coffee, tea, smoothies, etc.),
healthy baked goods (e.g., muffins, etc.) and soup and sandwich of the day. As much as possible
fresh local produce and other food items being sold on consignment will be used to prepare these
foods. The plan is to provide nutritional information for the items produced (calories, grams of
protein, carbohydrates, fiber, sugar and fat. Data on sales of these items will also be collected.
3. Set up a maker space as a public space to encourage interactions, hold educational meetings
and for hosting cooking demonstrations. The number of meetings and cooking demonstrations
and the number of people attending each will be recorded.
4. Set up collaborations with: A) Community Resource Center, Senior Lunch Program, Family
Services and other organizations who would be recipients of excess and soon to expire produce
from store (timeline – to be in place within 3 months of the opening of the store), B) organizations
who would assist with educational meetings and cooking demonstrations (timeline – begin
discussions and scheduling in 3rd quarter 2019 to start in 2nd quarter 2020).
5. Set up a research type program to work with farmers and customers to improve success in
agriculture and in the health of area residents.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Infrastructure project so completion of the timeline is the measurement.
However, we will collect data on number of customers buying items, what and how much is sold
once the business is operation (post the completion date of infrastructure work)

Infrastructure project – so no units of engagement to complete the work.
However, we will be happy to share information about customer count, produce sold, etc. once
the store is open.
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UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions
and all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Megan DeLeeuw has been the lead organizer and will be the initial Chair of the Board of
Directors. She is responsible for: setting up the corporation, getting an EIN number, setting up
bank accounts, filing documents for 501C3 status, working with lawyer on documents (for
business, lease, etc.), researching costs for building renovations, buying necessary equipment for
the store, obtaining appropriate software systems to operate the business, setting up training for
employees. She also sets up meetings of the larger group working on this project.
Linda Knox – filing out 501C3 documents, researching grant opportunities and finding individuals
to help with applying for grants. Linda will serve as the initial Secretary of the Board of Directors.
Ruth VanBogelen – working on grant applications, business plan document, collaborations with
area organizations which will be recipients of food donations and for assisting with education and
cooking demonstrations. She will also be on the initial BOD and will help with data analysis once
the store is operational
Ron Milkey – will serve as a consultant for all building related and equipment purchase and
installation. Ron may also be a member of the initial BOD.
Wayne Oliver – develop business accounting documents including P/L statements, Depreciation
worksheets, etc.
Laurie Brewis – a lawyer who will assist in preparation of documents, leases, etc.
Linda Know – Board Vice Chair
Theresa Herron – Board Secretary
Linda Davis – Board Treasurer
Ruth VanBogelen – Board Member at Large
See attached diagram of committees
Fund Development committee is lead by Linda Knox and Linda Davis
Capitol improvements committee is lead by Megan DeLeeuw
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Marketing is lead by Ruth VanBogelen and Therese Herron
Operations – we currently have individuals working on sub-projects and the Board is overseeing
the committee
Sustainable Entrepreneurship – is lead by Linda Knox

2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted, when
will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No. The building that will be leased will already to zoned for business so no approval from the
Village Council will be needed.

Community Resource Center
Senior Lunch Program
Family Services
Manchester Farmers Market – once Acorn is up and operational, discussions about the need for a
seasonal market will be discussed to come up wi
St. Joseph Merch Chelsea – in kind assistance with nutrition education, special diet
recommendation (e.g. for diabetics) and cooking classes
Manchester DDA - this organization is working on recruiting a full service grocery store in the next
5 years
Manchester Chamber of Commerce – Acorn would become a member and serve as active
participants
Manchester Community Schools – offer to set up “farm visits”, farmer in the classroom, etc.
programs to teach students about where their food comes from and nutrition education. May
work with agriculture teacher if a collaboration can be identified.
Manchester District Library – collaboration on education meetings and cooking classes.
5H Farmers Market

SECTION 5
1. If this is a continuing intervention:

SUSTAINABILITY
This is a one time request for funds for infrastructure.

5

Manchester Wellness Coalition
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or
more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Plan Year 8

A Profit/Loss analysis has been done along with a cash flow analysis. Data from Argus (estimated
60% of sales Argus does), produce sales at Manchester market and gross sales from the
Manchester Farmers Market were all used to project sales figures.
This store should be able to have a net profit of about 10% of gross sales. At least five percent of
the net profit will go back into cost related to education about nutrition and cooking classes.
Other profits will be used for improvements to the store, saved for equipment repairs, etc.
Depending on the consignment rate, we may do profit sharing with farmers, etc. selling on
consignment. For example, Argus’s consignment rate is 75% (Argus keeps 25%). We may initially
offer 65-70% until we learn more about expenses.
Argus Farm Stop has 2 stores in Ann Arbor
Agricole is opening this spring in Chelsea
Wild Ramp in Huntington, WV is another example – of a 501c3 food store.
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Acorn Farmers' Market & Café
Fixed Assets & Depreciation
Sensitivity Model

Capital Requiements
Organization Start-up Costs
Professional Services
Additional Start-up Cost
IRS Filing & Incorporation
Total Amortization

Acquisition
Cost

Useful
Annual
Life Depr/Amort

$6,200.00
$0.00
$700.00
$6,900.00

10
0
10

$620.00
$0.00
$70.00
$690.00

Fixed Assets
Commercial Kitchen & Café Equipment
Refrigeration
Website Design
Signage
POS System
Additional Equipment
Leasehold Improvements:
General Rennovation
Electrical
Plumbing
Additional Leasehold Improvements
Front Patio
Total Depreciation

$26,415.00
$47,391.00
$3,000.00
$1,075.00
$5,461.00
$0.00

10
10
3
3
3
0

$2,641.50
$4,739.10
$1,000.00
$358.33
$1,820.33
$0.00

$34,048.00
$5,584.00
$12,894.00
$0.00
$7,500.00
$143,368.00

5
5
5
0
5

$6,809.60
$1,116.80
$2,578.80
$0.00
$1,500.00
$22,564.47

Total

$150,268.00

$23,254.47

Funds for start-up are needed on the most aggressive schedule is as follows with estimates of when funds and from who they would be received.
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Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount

Percentage

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

Amount carried over

8

Amount returned to 5HF

Manchester Wellness Coalition
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Manchester Wellness Coalition
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Manchester Wellness Coalition

11

Plan Year 8

Manchester Wellness Coalition
Marketing and Community Engagement Committee
TO DO LIST
What
Business Plan with
parallel slidedeck

Logo

Facebook

Instagram
Email distribution list
Articles in The
Manchester Mirror

Column in the
Manchester Mirror

Website outline of
pages needed and
content for each page

Pictures on building
windows
Survey for what
hours Acorn should
be open

Why
Need this to talk with
other groups, but also
to keep all
committees sharing a
common message,
mission, etc.
Before we start
advertising broadly
we want the logo
we’ll be using for a
while
Getting the word out

For getting the word
out
Next article to focus
on adding volunteers
to the committees and
maybe to solicit
donations (ask Fund
Development
Committee if ready)
Begin eat better
campaign with
recipes and why local
is best
Effective
communication for
some – when
searching for info

Let people know
what is happening to
this building
Begin getting
community engaged
in decisions

When
Version 1 by end of
June

Who
Ruth draft – with
input from others

June 15 have a couple
options for the BOD
to choice from at the
June 19 BOD
meeting
Started, but needs
frequent posts

Theresa is working
with volunteers

Submit June 1

Ruth, Theresa, Robin
with input from all
committees

Submit 1st one May
24, then weekly

Ruth + other
volunteers

Megan launched but
it needs content

Ruth can draft an
outline and list of
content to share at
next Sunday meeting,
then need volunteer
to work on it
Joy Matthews

Start in June

June farmers markets

12

Theresa started but
need volunteer to
help post more
content

This committee
develop survey, Ask
Laura W to do this

P

Manchester Wellness Coalition
Survey about what
kind of food the café
should have
Survey what
education programs –
cooking classes,
disease prevention,
different diet
restrictions, etc.
survey

Survey

Begin getting
community engaged
in decisions
Begin getting
community engaged
in decisions

July farmers market

Aug farmers market

Sept farmers market

October farmers
market

Meet with Laura S at
CRC to discuss
collaboration –
maybe present at
their BOD meeting
Meet with Reiley
Curran to discuss
collaboration with St.
Joseph Mercy
Chelsea
Present at Lions
meeting
Present at DDA
Present at Chamber
Present at PTO,
School Board
Present at Historical
Society
Present at Ladies
Society
Other presentations
Present at 5HTF
BOD
Present at Township
meetings
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This committee
develop survey, Ask
Laura W to do this
This committee
develop survey, Ask
Laura W to do this

This committee
develop survey, Ask
Laura W to do this
This committee
develop survey, Ask
Laura W to do this

P

2019

2020

2021

76,500 $
339,870 $
(192,040) $

20,000
464,190
(264,220)

Revenue
Grants, donations
Gross sales
COG

$

160,500

$
$
$

Total

$

160,500

$

224,330

$

219,970

Start up expenses
Personnel
Occupancy
Operations
Adminstrative
Research Programs
Community Engagement
Depreciation

$

14,875

$

8,650

$

500

$
$
$
$
$
$
$
$

168,343
111,515
27,479
14,635
4,379
1,800
5,255
19,220

$
$
$
$
$
$
$

146,547
28,835
19,111
4,438
2,400
5,326
18,220

Total

$

24,025

$

352,626

$

224,876

Net for the year
Ending Balance

$
$

136,475
136,475

$
$

Expenses

(128,297) $
8,178 $

(4,906)
3,272

Mission:
To model a rural, community-driven market that provides access to fresh food and supports the
economic viability of area farmers by promoting education, collaboration, and entrepreneurship.
Vision:
Acorn Farmers’ Market and Café offers local farm products and inspiring learning opportunities created
by and for the whole community.

Part IV. Narrative Description of Your Activities
Overview
With the closure of Manchester’s only grocery store, area residents are concerned about potential
negative impacts on our health and the Village economy. At the same time, our corner of Washtenaw
County includes a significant number of food producers seeking access to customers (see map), and
the Village is rich in volunteer-driven organizations that support diverse community goals. Acorn
Farmers’ Market and Cafe will respond to the immediate fresh food gap by channeling available
resources through its storefront, internet presence, administrative infrastructure, and programming. Its
activities will include: operating a fresh food store and cafe; partnering with community organizations to
develop educational programs and present events that celebrate healthy Manchester food culture; and
engaging with government, health, and academic institutions to assess wellness impacts and to
advance local food production and entrepreneurship. Our goal is to develop a sustainable non-profit
business model that could be replicated in other rural communities to benefit customers and farmers
across the state and nation.
The business model for Acorn Farmers’ Market and Cafe (hereafter “Acorn”) has been developed from
a model provided by Argus Farm Stop, an Ann Arbor, MI L3C whose mission is “to grow our local
agricultural economy. How? By providing a place where local farms can sell locally-grown produce and
other goods conveniently to consumers! Year round!”
Like Argus, Acorn’s meat and produce will be provided on consignment year-round by local farmers,
and a small cafe will bring additional revenue to offset overhead costs. However, because the
demographics of Manchester Village relative to Ann Arbor suggest that our sales may be slightly lower,
we have chosen to develop a non-profit version of the model designed to invite and encourage public
support. The Wild Ramp, in Huntingdon, WV offers one non-profit example very similar to ours. In
comparison to the Wild Ramp, we expect to be more heavily engaged in collaborations with local
organizations. Our launch will benefit significantly from collaboration from the Manchester Farmer’s
Market, a committee of the Village of Manchester.
The purpose of the collaborations will be twofold: to insure that the community embraces the project by
involving diverse constituents in its design and ongoing implementation, and to introduce research,
assessment and development activities that will insure the project remains relevant and beneficial to
the community and producers into the future.
Measures of success will include: increasing fresh food sales, evidence of a positive impact on
Manchester’s obesity rate, diverse community participation in educational opportunities such as

cooking classes and family food economics workshops, improved profitability as reported by
participating producers, and evidence of innovation as farmers respond directly to customers’ tastes
and needs.

Detailed Activities: Operating a Fresh Food Store and Cafe
Rationale: The only grocery store in Manchester, MI closed in early February 2019 leaving this
community of around 5000 without a convenient source of healthy ingredients for home-prepared
meals. Data from the Washtenaw County Health Department indicate that a relatively high percentage
of Manchester residents are currently overweight, obese, have hypertension, high cholesterol and
diabetes. Studies conducted in “food desert” communities elsewhere indicate that the percentage of
residents with these conditions tends to increase as residents eat out more often and rely on fringe
foods readily available at gas stations and discount stores such as the Dollar General in Manchester.
The closing of the grocery store also leaves the town’s largest commercial building vacant, just as the
Village Council and Downtown Development Authority have been working to fill empty storefronts in our
traditional downtown. Our community strives to provide events and activities that entice people to visit
and shop in the Village, but those efforts are undermined when residents shop for groceries in
neighboring towns, where other goods-- such as gifts, pharmacy items and office supplies--may also be
convenient to purchase.
At the same time our community is made up of many established and beginning farming families.
Producers that sell directly to consumers must travel out of the Manchester area to access local
markets, requiring additional resources to sell product. (will add more on this)
To prevent health and economic deterioration in our community, the Acorn Farmers’ Market and Cafe
will be established at 327 Main Street -- just a short walk from our traditional downtown and adjacent to
the Village Green area in the Village. The store and cafe will offer fresh produce and prepared foods
that are provided by local producers and priced by them directly for the Manchester economy, making
healthy meals conveniently available to most community members, and supporting the local farm
economy. To make the products more accessible, we will partner with the Community Resource Center
et alia to distribute free products to community members in need (we estimate up to 25% of the food
delivered to the store will be redistributable as it nears expiration). To further enhance accessibility and
connect producers to their customers, the storefront will host and present educational events and
activities (see “Detailed Activities: Community Education… below).
Goal: To operate a fresh food market and cafe selling local farm products to the public at least 6
days/wk (70 - 90 hrs/wk)
Strategy: Blending the Argus and Wild Ramp models: develop a program of public and private
support to provide the physical and administrative infrastructure to sell fresh food products on
consignment.
Outcomes: Baseline food sales in 2020 averaging $1282 per day and attracting 50 customers per day
and increasing sales in the following 2 years; 20 producers consigning products in 2020 and increasing
to capacity by 2021 . Twenty percent or more of food brought into the store distributed to families in
need.
Personnel: Generally, the Board of Directors will: seek and manage grants and donations; acquire a
building; contract and oversee renovations; initiate relationships with producers and other partners; and
hire staff. The Store Manager will oversee operations, train employees, manage vendor relations, and
perform other daily duties. Two to four full or part time store clerks will assist the manager with all
functions of store operations including opening and closing the store. Volunteer roles (optional) may
include customer service, vendor outreach, stocking, and setting up deliveries of food donations.
Specifically, the store development will be led by Megan DeLeeuw, farm owner and chair of the board
of directors.

Funding: In addition to revenue from sales, the store will rely on support from foundations,
corporations, agencies and individuals, as modeled by The Wild Ramp. Public support will be essential
for the initial start-up expenses: building acquisition, capital improvements, and equipment purchases.
Specific Activities
Objectives:
● Organize Acorn Farmers’ Market & Cafe, Inc as a non-profit, 501(c)3. (Spring 2019)
● Develop a comprehensive fund development plan (Summer 2019)
● Host a pop-up farmers’ market at the building location 1 day/wk (Nov-Dec 2019).
● Complete all capital fundraising and build out by March 2020
● Open in April of 2020.
● Establish ongoing programs to help sustain the store’s services (Jan - Dec 2020).
.
Major Activities:
● Seek grants and donations for capital improvements and partial operations (July - Dec 2019)
● Partner with the Manchester Farmer’s Market to enlist producers for the pop-up market and cafe
and promote the transition to a year-round model (July - Dec 2019).
● Build a patio, kitchen and cafe area (Jan - Apr 2020)
● Purchase and install equipment and furniture (Mar 2020)
● Schedule inspections (Mar 2020)
● Hire a store manager and 2 associates to run daily operations (Mar 2020).

Budget Summary

2019

2020

2021

Revenue
Grants, donations other contributions
Gross receipts from sales *
Grants specifically for start up expenses
TOTAL

$ 35,000
$
0
$125,000
$160,000

$
0
$315,013
$ 60,000
$375,013

$
0
$429,243*
$
0
$429,243

Expenses
Salaries and wages**
Occupancy & Operating
Depreciation
Other expenses - start up costs
Other expenses - cost of goods
TOTAL

$
0
$ 4,050
$
0
$14,875
$
0
$18,925

$76,805
$42,114
$12,220
$168,343
$192,040
$498,522

$102,363
$ 47,946
$ 18,220
$
0
$264,220
$432,749

*Gross receipts from sales without cost of goods subtracted. See Expense line for cost of goods. Note
that the sales amount is 92.1% of total sales in 2020 and 92.5% for 2021, the remaining gross sales is
dedicated to Community Engagement expenses (see next section in this narrative)
** 75% of 4.25 FTE

Detailed Activities: Community Engagement
Rationale:
For a small community, Manchester has a strong volunteerism profile. Representatives from ten or
more organizations meet quarterly to share news and information. Collectively, they accomplish an
annual canoe race and a community fair; run a summer farmers’ market; maintain the community’s
historical record; raise funds for schools; provide a food pantry and deliver food to residents in need;
and present music performances and art exhibitions, among many other things. Notably, 550
volunteers participate in the annual Manchester Chicken Broil, now in it’s 65th year, cooking and
serving 10,000 meals in 4 hours each July.
Each of these organizations embodies a part of Manchester’s identity, and their members hold
knowledge and expertise relevant to our collective culture. Their purposes often intertwine, and when
they come together, food is frequently involved. Acorn Farmers’ Market and Cafe and its website can
be a hotspot for conversations, workshops, events and messaging about and around food, where the
whole community participates in content development and benefits from learning opportunities that are
relevant to their lives.
Notably, we won’t be starting from scratch! Acorn will inherit a rich cache of community relationships,
educational materials, program ideas, contacts and experience developed by the Manchester Farmer’s
Market since 2005. We expect to continue a program, funded by the 5 Healthy Towns Foundation, to
bring interns from the University of Michigan School of Public Health to the farmers’ market to assist
with nutrition education, recipes, and meal planning guides. Additionally we expect to continue Farmer’s
Market programs that bring health professionals to the community for monthly events.
To advance fresh food education and awareness, Acorn’s program may include:
● Community-sourced healthy recipe collections available in-store and online
● Meal planning guides available in-store and online
● Cooking classes and demonstrations for all ages, abilities and tastes, taught in-store or in
facilities offered by partnering organizations (e.g. commercial kitchens in churches)
● Nutrition courses taught by health professionals with topics for specific health conditions for
example, pre-diabetics, diabetics, high blood pressure, etc.
● A yearly calendar of events celebrating good food and community connections
● A weekly column in the Manchester Mirror
● A dynamic website maintaining current information about in-season items, vendors’ news, and
other timely connections, as well as access to static material.
● Social media engagement promoting program activities and materials
Goal: Mobilize community networks to make fresh food attractive and accessible to more residents.
Strategy: Partner with regional health experts and local organizations to connect residents to healthy
food through events, workshops, classes and volunteer opportunities that speak to local interests.
Outcomes: An increasing collection of healthy food learning material such as recipes, buying guides
and nutritional information available in-store and through our website; increasing participation in
workshops, cooking classes and other events; collaboration among community organizations.

Personnel: Generally, the Board of Directors will seek and manage initial grants and donations, hire a
Community Engagement Program Manager, approve ongoing grant requests, and oversee grant
reporting. The program manager will build relationships, develop project proposals, seek grants and
donations, and provide administrative support. Volunteers, interns and additional staff will be engaged
as needed per funded project.
Specifically, health education and other activities in 2019 that partner with the Farmer’s Market will be
led by Ruth VanBogelen, the current Chair of Farmer’s Market Committee and a member of the Board
of Directors.
Funding: Grants will be sought to cover individual project costs.
Specific Activities
Objectives:
● Leverage community support for and appreciation of the existing Farmer’s Market to launch
participation in the creation of Acorn Market (July - Dec 2019)
● Attract and coordinate additional volunteer participation in program development (Sep - Dec
2019)
● Establish an ongoing program of events and activities engaging volunteers that broadly
represent the makeup of the community. (Jan - Dec 2020)
Major Activities:
● Seek grants and donations to develop the educational program (July-Dec 2019)
● Develop a web presence to promote events and distribute materials (Summer 2019)
● Populate the web with content created in collaboration with the Farmer’s Market programs
(Summer 2019)
● WIth the Farmer’s Market, host a weekly event in the store coinciding with the pop-up farmers’
market (Nov -Dec 2019)
● Hire a program manager to design and implement the ongoing educational program (Mar 2020).
● Seek ongoing program funding (March - Dec 2020)

Budget Summary:

2019

2020

2021

Revenue
Grants, donations & other contributions
Gross receipts from sales*
TOTAL

$ 500
$
0
$ 500

$ 6,000
$24,857
$30,857

$ 4,500
$34,947
$39,447

Expenses
Salaries and wages**
Other expenses - marketing, educational materials
TOTAL

$0
$500
$500

$26,602
$ 5,255
$30,857

$34,121
$ 5,326
$39,447

* Gross receipts from sales is a % of total sales without subtracting cost of goods. 7.9% for 2020 and
7.5% for 2021 of gross sales is dedicated to community engagement
**0.25 of 4.25 FTE will be directly involved in educational programing (6%);
250 of 500 volunteer hours will be involved in this activity (50%).

Detailed Activities: Sustainable Entrepreneurship Research
Rationale:
The Village of Manchester is a rural community in close proximity to Michigan State University and the
University of Michigan as well as to local producers (see map). A community-driven fresh food grocery
here presents an ideal location to study the intersection of rural health, local food production and rural
food culture.
Additionally, farmers in our area have a unique opportunity emerging: to sell their products on
consignment to as many as 5 small stores that have been developed following the same business
model. Acorn will be well positioned to facilitate coordination and collaboration among store owners and
farmers considering ways to optimize this new distribution environment.
Acorn’s activities with collaborators in this problem space will accomplish our purpose of advancing
education and increasing knowledge, not only for our community, but also for our more rural neighbors.
Goal: Together with expert partners, design and implement nimble research, assessment and design
projects that could directly inform practices related to food production, distribution, and marketing in
rural areas.
Strategy: Develop relationships with relevant MSU and U-M schools and colleges, regional health
organizations, government agencies, and local growers to facilitate studies in fields such as: sales
analytics, product design, small farm agricultural practices, product pricing practices, community health
impacts, and cultural change.
Outcomes: Projects would seek to 1) improve access to farm products, increase sales of farm
products and/or increase efficiency and equity in the distribution of farm products as measurably
demonstrated in our market, or 2) measure community health impacts or cultural change related to our
market’s activities.
Public participation: Studies would be discussed and results would be shared publicly through our
website or other publications (as appropriate).
Personnel: Generally, the Board of Directors will hire a Research Program Manager, approve grant
requests and oversee grant reporting. The program manager will build relationships, develop project
proposals, seek grants and donations, and provide administrative support. Science, health and
business expertise will be provided by partnering organizations. Volunteers, interns and additional staff
will be engaged as needed per funded project.
Specifically, the development of the sustainable entrepreneurship research program will be led by Linda
Knox, Sr. Assoc Librarian at the University of MIchigan and a member of the Acorn Board of Directors.
Funding: Grants will be sought to cover individual project costs.

Objectives, Major Activities and Budget Summary

2019

2020

2021

Revenue
Grants, donations, other contributions

$0

$10,500

$15,500

Expenses
Wages
Other expenses, program materials, stipends
TOTAL

$0
$0
$0

$ 9,108
$ 1,800
$10,908

$10,063
$ 2,400
$12,463
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Part I.
8. Laurie D. Brewis, Attorney with The TGO Law Firm will assist with all legal contracts and will
be paid at an hourly rate of $250/hour. The TGO Law Firm is located at 2245 S. State Street,
Suite 1E, Ann Arbor, MI 48104.

Part IV.
Insert Narrative Description here - (see other document)
Part V.
1a. Additional board member:
Name
Title
Ruth VanBogelen
Director

Address
680 Wald Strasse
Manchester, MI 48158

Compensation Amt.
None

5a. A conflict of interest policy consistent with the sample is defined in Article 10, Sections 1 - 10
of the bylaws adopted by the board of directors on 04/16/2019.
7.b. The organization’s board members may be customers of the business and will be charged
fair market value as any other customer. Board members currently are: Megan DeLeeuw,
Linda Knox, Theresa Herron, Linda Davis and Ruth VanBogelen.
Part VI.
1a. At the discretion of the board of directors, Acorn will provide access to fresh food and
educational programs designed to meet the health and welfare needs of residents of the
Manchester community. We will identify and prioritize specific needs through our research and
the research of organizations with whom we may partner. Our programs and services will be
available to all, regardless of their religion, race, ethnicity, and age. The specific individuals who
will benefit from our services are not known at this time.
1b. At the discretion of the board of directors, Acorn may partner with organizations such as the
Community Resource Center (CRC) to distribute surplus food products to families in need.
Through the partnership, we may occasionally donate goods from the Acorn inventory to the
partner organization’s food pantry.
Part VIII
4a. We will engage in a variety of activities to raise funds for our initial capital expenses and to
support our ongoing educational and community-building programs.
Mail Solicitations. We will send fundraising letters to businesses and individuals at least
annually to invite them to attend fundraising events or to donate directly to support Acorn’s
programs.
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Email Solicitation. We will use internet solicitation methods, including but not limited to email
and social media.
Personal Solicitation. We will be approaching a broad spectrum of entities and individuals in
person to seek public support for our community-focused market.
Foundation Grant Solicitations. We will apply for private and public foundation grants. We
have no formal structure for this method at this time, but we have begun a preliminary request to
the 5 Healthy Towns Foundation and the Michigan Economic Development Corporation.
Website. We will accept donations on our corporate website. The function will be accessible
through a “donate” tab, and will be directed to the Acorn bank account through a secure service
such as PayPal, Inc.
Other - Crowdfunding. We may engage in a crowdfunding campaign through Michigan
Economic Development Corporation’s “Public Spaces, Community Places” program.
Other - Special Events. We may hold special fundraising events from time to time, such as
banquets or auctions. Auction items will be gifts or contributed merchandise and all the work
performed for such events shall be volunteer labor and without compensation.
4d. We fundraise for our organization in Michigan.
4e. We do not anticipate soliciting contributions where the donor has the right to advise how to
use or distribute the funds. However, we will comply with and recognize special requests,
notes, terms and conditions which are specified by contributors and will maintain a separate
account for that specific donation. An example of this rule is foundation grants. There may be
situations whereby we solicit a foundation grant for a specific purpose; (e.g. education) and in
those cases the grant, if awarded, will likely have restrictions on the activities it can support.
Honoring those terms is inherent in the grant application process.
Part X.
7. No, we have not received any unusual grants and do not anticipate receiving any.

Manchester Wellness Coalition Plan Year 8
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Manchester Farmers Market
Eat Better

Village of Manchester
Laura Wohlgemuth, Ruth VanBogelen
Farmersmarket48158@gmail.com; ruth.vanbogelen@gmail.com
July 2019
May 2019
November 2019
$5000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs

The Farmers Market will play a very important role in Manchester this year. In February,
the Manchester Market grocery store closed. Currently, there is NO source of fresh produce
in the Village or surrounding area. The market will be open Thursdays May 9-Oct 24 from
3:30-7 pm in Chi-Bro Park. If the Acorn Farmers Market & Café is not able to open in
November or December, we are proposing to host 3 markets each month indoors during
these 2 months. The market has 5 or more stall for produce vendors + some produce vendors
that are seasonal (e.g., during corn season). The market also has vendors selling eggs,
honey, maple syrup, seedlings for vegetables and herbs and flower, meat, bakery goods.
Sometimes there are vendors selling crafts, flowers and other non-edible items. There is an
event at each market (see list at end of this form) including two health fair days, a day for
customers to receive free diabetes test, days with professionals from St. Joseph Mercy
Chelsea and fun events for kids and adults. All ages enjoy the market.
As stated above, Manchester has NO grocery store – is nearly a food desert. Data from other
1
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identified by your community and the coalition?
food desert areas suggests Manchester will see increases in people overweight or obese
Please be specific and refer to local data (i.e. HIP,
(already at 68% compared to 55% in the county), hypertension (already 34% compared to
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
22% in the county), high cholesterol (same % as hypertension) and diabetes.
plan. Should include specific health/wellness indicators.

0% of youth and only 26% of adults eat the recommended 5 servings of fruits/vegetables per
day
This intervention also gives families an activity (no screen time) on Thursday afternoon
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

1.

Provide community members with access to fresh, locally-grown produce. Host 25 markets
plus may add 6 more if needed to supply residents with source of fresh produce. Only
canceled if severe weather (e.g., tornado warning in the area. Laura W will be the market
manager and will advertise the market each week through email and facebook. Have at
least 4 stalls containing produce when vendors have produce to sell (limited produce is
available in May and June).
2. Provide low income families and other at risk groups with access to fresh, locally grownproduce. Laura W. will work with SJMC to offer SNAP, DUFB, WIC, Senior bucks to assist low
income families and other at-risk groups access to fresh produce. Also continue the
collaboration with Community Resource Center – who give their clients $10 a week to
spend on produce and other limited items.
3. Provide events some of which encourage customers to improve their health. Coordinate
with many professionals who do these events (most for free)
4. Use recipes developed by intern, Grace Lo, to encourage customers to buy and use
produce. Work with Grace on best survey methods to evaluate increase consumption of
produce.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for

MEASUREMENT/DATA
Number of stalls rented per market and number selling produce
Number of customers at each market (counted 10 minutes each hour)
Gross sales at each market
Average number of recipe packets taken by customers each week
Surveys will be done to ask questions like primary reason to come to market – probably 3 different
surveys through the season.

Number of total customers times 30 minutes average time at the market
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the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Laura W is the market manager and will be responsible for operations of the farmers market,
marketing the market, working with SJMC employees on food assistance, working with
professionals and others doing events, working with Grace Lo, intern who is developing recipes and
other nutritional information for customers.
Laura will work with Jessica and Julie in the Village Office to have petty cash, turn in vendors fees,
etc.
Ruth V will work on grants, present to Village Council to get approval of budget, provide summary
at the end of the market and other communications
Farmers Market Committee meets monthly Nov – Mar to help plan the market for the next year.
Village serves as the fiscal agent, takes revenue in, pays bills, keeps records.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Food assistance programs required help from SJMC and from 5HTF.
SJMC – tallies sales by the different programs, sends information to 5HTF who writes checks to
vendors

Village of Manchester
Community Resource Center
St. Joseph Mercy Chelsea
5 Health Towns Foundation and the 5H farmers market group – funding for Grace Lo
Many groups help with events – most provide their services and supplies as an in-kind

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

SUSTAINABILITY
th

Yes, this is 8 year. We have reduced the request to only funds needed to pay the market
manager. The farm to table dinner events provides funding for other expenses not covered by
revenue from vendor fees
This may be the last year we host the Manchester Farmers Market – if Acorn Farmers Market &
Café opens as expected. The Farmers Market committee will make that determination in early
2020.
The amount was only $1000 the first year, but since then $5000 is the lowest amount requested.
The amount is decrease because of revenue from the Farm to Table dinner.
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does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Each of the 5 Healthy Towns hosts one or more farmers market. Also most towns in southeast
Michigan host farmers market. These projects benefit customers by providing fresh locally grown
produce and helps sustain local small agriculture businesses.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Revenue
5 Healthy Towns Foundation
Vendor fees (estimated)
Farm to Table dinner 2019 (estimated)
Total revenue

$5000
$1906
$1580
$9,186

Expenses (all estimated)
Market Manager
Weekly baskets and coupons
Advertising
Events
Rent for indoor markets
Other
Misc supplies
Total expenses

$5700
$625
$1125
$625
$900
$190
$9165

In Kind – in 2018 the total in-kind added up to xxx hours and $xxxx, we anticipate similar numbers for 2019
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Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted
1000
8000
8000
8000
6000
8000
6500

Amount
$5000
$4165

Percentage
54%
46%

$1125
$5700

12%
62%

$2361
Amount Spent

Amount carried over
1000

6058
6500

Amount returned to 5HF

1942
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Manchester Community & School Gardens
Eat Better

Manchester Community Schools
38-6028383
Ruth VanBogelen, Andy Supers
RV 734-323-4640, ruth.vanbogelen@gmail.com: AS ajsupers@comcast.net
March 2020
March 2020
November 2020
$900

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions
This project provides gardening in Manchester in several ways completely with volunteers:
1. School gardening.
A. MECC, Co-op Preschool and Klager - Education and hands on experience for preschool children
(18 months) to grade 2 in March & April indoors using GrowLab which have grow lights on them.
The number of classes varies from year to year, but will likely be 10-14 classes who attend a
gardening session (15-30 min) once a week for 7 week. Each week is a different topic (soil, seeds,
roots, seed identification, plant food & composting, plant spacing and garden preparation). Each
weeks student also plant seeds (peas, beans, kale, lettuce, herbs, flowers, peppers, tomatoes,
potatoes, cucumbers and melon). By the 3 or 4th week we begin harvesting (pea leaves and
lettuce). Students have the opportunity to take plants home in late May. A volunteer leads all
sessions.
B. Riverside intermediate (3-6 grade) – in 2019 students are gardening in raised beds (beds
formerly in the Klager playground. These grades are doing project based learning so students lead
the effort (there are volunteers to help with what students need help with). In addition, the
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student Kiwanis programs, help with the garden in the afterschool program. It is still undecided if
the funds they have already received (5HTF to Kiwanis in Year 6) will be used for GrowLabs or a
Green house.
3. Community Garden. Community members can rent a plot to have their own garden(all ages).
Plot sizes are 4x4, 4x8, 10x10 and 20x20 – all offered at a low cost. Gardeners must use organic
gardening methods. Water for the garden is on an automatic sprinkling system.
4. Seed Library at the Manchester District Library – We stock the seed library with many packets of
seeds. Some seed packets are donated and in addition, we purchase bulk seed and dispense into
small bags. The seed library is very popular and we have learned to stock it 3 times in the spring.
5. Take home gardens. Once a year, we host an event at the Farmers Market so that customers of
the market receive a salad bowl planter with soil and can plant seeds or plants. The plants are
either from the vendors or from the preschool gardening. Note – in 2020 if Acorn Farmers Market &
Café is open, the Manchester Farmers Market may opt not to have markets because of the overlap.
If this is the case, we would either opt out of this event or find another event to link it to (maybe at
the Library??)
6. If there is a Math and Science night in 2020 – the committee of this garden project provide one
or more demonstrates, hands – on activities for this event.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

0% of youth and 24% of adults in the Manchester area eat the recommended 5
fruits/vegetables per day.
Coalitions is continuing to work on programs that decrease screen time for students – this
project offers that opportunity.
Community gardens are considered a way to support and improve the Nutritional
Environment in Manchester according to the NEAT survey
Given that Manchester is nearly a food desert because of the closure of the only grocery in
Feb 2019, providing space for residents to grow their own produce, provides access to fresh
healthy food.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable

1. MECC, Co-op Preschool and Klager gardening – goals are teach students about gardening
including experience with planting and harvesting produce from plants grown. All this to encourage
kids to garden at home. We measure progress by asking students how many will be having a garden
at home and by counting how many families want to take plants home (students need
parent/guardian approval to take plants home. Goals are for 50% of students to want a garden and
25% of students obtaining permission to take home plants. The program starts in March and
students would take plants home in late May. Ruth VanBogelen is the volunteer teaching these
sessions and will also be responsible for the survey and take home plant permission slips.
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Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

2. Riverside Intermediate Gardening – students will be setting up goals for this project so goals will
likely not be available until May 2020 when their plans are completed.
3. Community Garden – goal is to have a gardener return rate of 80%, and to rent out ten 20x20
plots, six 10x10 plots, two 4x8 raised beds and six 4x4 raised beds. A goal is to have gardeners
record the weight of their produce – likely 1000 – 2000 pounds. Weight largely depends on what
they plant (lettuce is light compared to pumpkins and melons). Volunteers Ruth VanBogelen, Andy
Supers, Matt Lucas, Mark VanBogelen and others do the preparation and maintenance in the
community garden area. Andy Super is responsible for distributing applications and flyers, Mark
arranges for compost delivery, Andy arranges rototilling, Ruth communicates with the school what
applications are received, Matt and Andy do most of the maintenance.
4. Seed Library – we ask people who take seeds to complete a survey (see attached at the end of
the intervention)
5. Take home gardens – number of people who plant a bowl garden at the one day event

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.

2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,

MEASUREMENT/DATA
1. Number of classes and participating in the 7 sessions. Teachers often feel time crush in the
spring so making time in the schedule means they feel these sessions have value in the curriculum
they are presenting to students. In 2019, all classes but one participated and that class had a parent
volunteer who was gardening in their classroom.
2. Riverside – to be determined by the students
3. Community Garden – number of returning gardeners, number of plots rented, number of
families participating and number of pounds harvested.
4. Seed Library – approximate number of seed packages taken, number of people who fill out a
survey
Units of engagement in next section
1. 12 classes with average of 16 students per class x 7 sessions x average of 20 minutes per session
12x16x7x(20 min/60min) = 448
2. 4 grades x 2 classes per grade x 22 students per class x 0.5 hours x 8 sessions
4 x 2x22x0.5x8 = 704
3. 25 plots rented x average of 4 people per plot x 1 hour per week x 16 weeks
25x4x1x16 =1600
4. we estimate that 200 families take seeds from the library, 4 people per family x 1 hour per week
x 16 weeks
200*4*16 = 12,800
5. 35 people plant a garden which takes 20 minutes = 12 units
Total = 15,565
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sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Ruth VanBogelen is responsible to complete grant application and other requirements to receive
funding, communicates with the school, volunteers to teach the gardening sessions at Klager,
assists Riverside as needed, communicates with gardeners of the community garden. Helps with
Take home gardens and Math and Science night
Manchester Community Schools (Jenny Jones) – receives funds from 5HTF and gardeners to
deposit into the gardening account, receives invoices to be paid for items purchases or services
rendered for this project. Other school personnel also are involved as a fiscal agent.
Andy Supers distributes applications and flyers for the community garden, works on maintenance
of the community garden, does much of the work to close the garden in the fall (take hoses in, etc)
and helps with Take Home Gardens.
Mark VanBogelen – arranges for compost to be delivered
Libby Beaudoin – arranges for donation of compost, helps with Math & Science Night
Sara Swanson – manages the seed library, helps with Math and science night
Jennifer Fairfield – assists with ordering supplies, donates many seed packets, helps with Math and
Science night
Char Major – is a general consultant, helps with the seed library and with math and science night
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Manchester Community Schools is the fiscal agent and in past years have only required that we
confirm that the accounting records are correct.
Principals and teachers – have to be willing to participate in the volunteer teaching

Manchester Community Schools offers space and acts as the fiscal agent
Manchester District Library – hosts the space for the seed library
Manchester Farmers Market (if it exists in 2020)

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

Yes, in the initials years, we had requests for lots of infrastructure to get the gardens in place. Since
then we have decreased our requests to cover the expenses for the school gardens, seed library and
take home gardens. The Community Garden is self sustaining with revenue from plot rent and
donations.

Most school gardening grants require that the percentage of students receiving free or reduce cost
school lunches to be 40% or more. Manchester schools is far below this number so we do not
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does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

qualify for most gardening grants.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
School garden expenses are planters, trays, some seeds, soil and miscellaneous supplies (light bulbs, etc). Note – many planters and trays are cleaned are
re-used to reduce costs.
 Soil $150
 Planters, trays – 30+40+30+150 =$250
 Seeds (potatoes and watermelon) - $100
 Misc - $100
 Total = $600
Seed Library - $200
Take Home Gardens - $100
Community Garden – is self sustaining
Revenue = $450 in plot rent + $200 in donations = $650
Expenses = compost delivery $200, rotatilling $100, water $300, weed block for center path $50 = $650
Total request = $900

Also provide the information in the two tables below

SECTION 6
Budget Summary

INTERVENTION BUDGET
Amount
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Amount of funds from Coalition
Total funds from other sources

$900
$650

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$1550

Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted
$7000
$2500
$7500
$2000

Year 6
Year 7

$1400
$1400

Amount Spent
$7000 -336=$6,664
$2500
$7500
$2000

Amount carried over

Funds were used for
both Year 4 and 5

$1400
In progress

In-kind estimates: $10,200
Volunteers hours donated total of 332 hours @ $25 per hour = $8300
 Klager 180 hours
 Seed Library 50 hours
 Take Home Garden – 6 hours
 Math and Science night – 16 hours
 Community Garden – 80
Seed donations – 400 packages @ average of $3.50 per package = $1400
Other miscellaneous items for maintenance, etc. - $500
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SECTION 1
NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

INTERVENTION INFORMATION
Link Crew (Mentor/ Mentee Program) at Manchester High School
Manchester, MI
Connect with Others in Healthy Ways, Avoid Unhealthy Substances

Manchester Community Schools

38-6028383
Brad Gerbe & April Stewart, Teachers and Co- Leaders of Link Crew Program at MHS
Brad- 517-442-3379 bgerbe@mcs.k12.mi.us
April- 734-752-9810 astewart@mcs.k12.mi.us

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

2019- 2020 school year
August 2019
June 2020, at which time a new cycle will begin
$1,000

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions

Link Crew Overview
Link Crew is a high school transition program that welcomes freshmen and makes them
feel comfortable throughout the first year of their high school experience. Built on the
belief that students can help students succeed, Boomerang Project’s proven high school
transition program trains mentors from your junior and senior classes to be Link Crew
Leaders. As positive role models, Link Crew Leaders are mentors and student leaders
who guide the freshmen to discover what it takes to be successful during the transition
to high school and help facilitate freshman success.
More and more studies show that if students have a positive experience their first year
in high school, their chance for success increases dramatically. Link Crew provides the
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structure for freshmen to receive support and guidance from juniors and seniors who
have been through the challenges that high school poses, and understand that the
transition to a larger school can sometimes be overwhelming.

Link Crew is a year-long transition program with four components
that contribute to its success:







2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

High School Orientation - Link Leaders and freshmen start building the mentor
relationship and freshmen receive information about how to be successful in high
school
Academic Follow Ups - Link Leaders support freshman academic success and
character development through structured classroom visits
Social Follow Ups - Link Leaders and freshmen connect outside the classroom
at social events to increase student engagement, and promote positive school
climate
Leader Initiated Contacts - Link Leaders connect with their freshmen on a
more individual basis

High School Transition Program Promotes School Safety, Anti-Bullying
Link Crew's goal is to provide schools with a structure in which students make real
connections with each other thus increasing school safety and reducing incidence of
bullying with anti-bullying education. Data shows that 41% of Manchester High School
students have seen another student get pushed, hit, or punched within the last 12
months and 52% have heard other students get called mean names or get “put down”
one or more times in the past 12 months – 2018 MiPHY. Through this program,
freshmen learn that people at school care about them and their success and leaders
experience increased self- esteem as well as overall character development. Link Crew
is the high school transition program that will increase attendance, decrease discipline
referrals and improve academic performance at your school.
We will also incorporate training and work with the Wellness Coalition counselors/ staff
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to advance and promote healthy choices and behaviors. This includes mentoring around
topics such as alcohol and drug usage, promoting positive health and wellness
initiatives, and mental health awareness.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals














GOAL: Provide programming that connects 84 freshman and 36 junior and senior
students to make a real connection with each other, thus increasing school safety
and reducing incidence of bullying with anti-bullying education through the Link
Crew program. This will be done by:

Promoting a culture of school spirit and pride in community
Helping students to make meaningful and healthy connections with other students and
mechanisms for support
Increasing school safety and connectedness
Reducing bullying through anti-bullying education and intervention
Increasing student attendance
Decreasing student referrals for behavior
Improving academic performance
Connecting students to community and school stakeholders (adults) who can support students
in time or need/ crisis
Providing education and intervention for health and wellness initiatives
Increasing awareness and reduction of stigma associated with mental health

MEASURES: attendance/engagement and surveys will be collected by the program coordinator
ATTAINABLE: There is much interest from students and staff to implement the program. Chelsea
and other surrounding school districts have implemented the program successfully which we can
observe and learn from.
RELEVANT: Program will incorporate training and work of the wellness coalition and will promote
healthy choices and behaviors through the program surrounding alcohol and drug use prevention
and mental health.
TIME FRAME: 2019-2020 school year

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:

MEASUREMENT/DATA



Link Crew leaders (36) will be continuously surveyed and evaluated on ways to improve the
program
Students (84) will also be surveyed to measure program effectiveness
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 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.



Lines of communication will be maintained between Healthy Towns, the Wellness Coalition and
the school to ensure a program that is meaningful and impactful

There are numerous events associated with the program.
 Leader training is a two day workshop conducted in the summer.
 Freshman Orientation is a fully immersive full-day Link Crew Leader/ Student experience.
 Once a month Link Crew leader training
 Once a month Link Crew-Student engagement activities
 Additional activities (game night, Homecoming dance, movie night, ice cream social, bbq, etc)
All Leader function will include 36 current sophomore/ junior student selected as Link Crew leaders.
It is our vision that the sophomores will become even more involved with leadership in their second
year in the program and from there that we will have strong Link Crew mentors who can mentor
their fellow leaders.
There are 84 freshman mentees who will impacted by the leadership of these individuals.
Leaders:
36 students x 2 day workshop x 1 = 72 units
36 students x 8 hour orientation x 1 = 288 units
36 students x 10 trainings x 1 hour = 360 units
36 students x 10 engagement activities x 1 hour per event = 360 units
36 students x 10 additional activities x 2.5 hours = 900 units
Youth:
84 mentees x 8 hours orientation x 1 = 672 units
84 mentees x 10 engagement activities x 1 hour per event = 840 units
84 mentees x 10 additional activities x average 2.5 hours per event = 2,100 units

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and

COLLABORATION
Brad Gerbe and April Stewart, both Manchester Jr/ Sr High School teachers, will be leading Link
Crew activities for the 2019-2020 school year.
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all other communication required
Deciding on dates, times, locations
Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

The only approval required will be that of the Manchester administration, namely the principal and
superintendent. Both of whom are “fully behind” this initiative.

SECTION 5

SUSTAINABILITY




1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the

Other Link Crew members. Members of the Manchester community who will provide feedback.
Potentially we could include business leaders, etc as we look to find funding for Link Crew. We
think this will be a powerful initiative and that students will be impacted greatly by the program.

This is our first year asking for assistance.
This will be Link Crew’s first year at Manchester Jr/ Sr High School.
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coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

We will gladly share outcomes of the program.
We will continuously work to make Link Crew a better program. April and I (Brad) will continuously
desire additional training and opportunity as to make Manchester Link Crew a great program for
young people.
We hope Link Crew continues for a very long time.

Yes. The principal and superintendent have put their full support behind Link Crew. It will continue
for as long as we are fortunate to maintain their leadership.
Numerous surrounding communities utilize Link Crew including Chelsea and Saline as their mentor/
mentee program at the high school level. If it goes well, we might even implement WEB which is
the middle school version of Link Crew and assists with the transition from 6th grade to 7th grade.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Budget: anticipated expenses. We will have a greater idea at the end of 2019- 2020 of our actual expenses. We are hopeful you will support us
this year and if you are pleased with your investment, continuing in future years.
Link Crew Leader Training: $400*
T-Shirts (for Link Crew Leaders and staff leading the program): $300*
Food for events:(4 events with food, 100- 105 people): $1400
Ice Cream social: $100
Supplies and materials for monthly activities: $300*
Total: $2500
*5HF funding
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Also provide the information in the two tables below
We have not received any funding from other sources. We have not received previous funding from the Coalition.

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources (School District)

Amount
$1,000
TBD

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Percentage

District will cover
District provided
See above for expenditures

Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8

Amount granted

Amount Spent

Amount carried over

Amount returned to 5HF

$1,000

TBD

TBD

We will gladly return any
unused funds over $100… or
carry over if permitted

Year 9

Would like to see how
program runs and ask
for additional
assistance at that time
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

SRSLY Manchester Coalition

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Avoid Unhealthy Substances

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

St. Joseph Mercy Chelsea, Inc.
38-2113393
Alex Duranczyk , BSW
Autumn Orta
Reiley Curran , MPH
Alexandra.duranczyk@stjoeshealth.org | (517)-851-1097
Autumn.orta@stjoeshealth.org | 734-593-6269
Reiley.curran@stjoeshealth.org | 734-593-5279
September 30th, 2019
October 1st, 2019
Ongoing
$20,000

SECTION 2

CRITERIA

Criteria
Descriptions
1. Please provide a brief description for the
SRSLY is a community coalition dedicated to the prevention of destructive behavior in
intervention program you are proposing and indicate youth. SRSLY uses multiple strategies and a focus on youth leadership and community
the target population.
engagement to prevent youth substance abuse. The target population for this intervention
Typically one paragraph (3-5 sentences)
is youth ages 10-18 years old and their families.
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention
SRSLY addresses the goals of educating the community of the risks to self and others of abusing unhealthy
address the needs identified by your
substances. The health indicators SRSLY addresses include:
community and the coalition?
1. Decrease the percentage of high school students (9th and 11th) reporting alcohol use in the past 30
Please be specific and refer to local
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data (i.e. HIP, MiPHY, PAC, NEAT, etc.)
and/or the coalition strategic plan.
Should include specific health/wellness
indicators.

3. What are the specific goals for the
intervention?

days from 19% to 12% by September 2022. (Source: MiPHY)
2. Decrease the percentage of high school students (9th and 11th) reporting marijuana use in the past
30 days from 11.2% to 5.5% by September 2022. (Source: MiPHY)
3. Reduce access – decrease percentage of youth reporting that it is “sort of” or “very” easy to get
alcohol from 55.1% to 50% for HS students and 43.3% to 39% among middle school students (7th )
by September 2022. (Source: MiPHY)
4. Reduce percentage of HS students (9th and 11th) who report that more than half of the students in
their grade drank alcohol in the past 30 days from 39.1% to 30.9% by September 2022. (Source:
MiPHY)
5. Increase the percentage of youth reporting “moderate” or “great risk” for having 5 or more drinks
of alcohol once or twice each week from 60.7% to 67.7% among HS students (9th and 11th ) by
September 2022. (Source: MiPHY)
6. Decrease the percentage of youth reporting that it is “sort of” or “very” easy to get marijuana from
6.5% to 1% among MS students (7th ) and from 54.4% to 58.1% among HS students (9th and 11th) by
September 2022. (Source: MiPHY)
7. Increase the percentage of youth reporting “moderate” or “great risk” for using marijuana 1-2
times a week rom 66.2% to 84.4% among MS students (7th) and from 54.4% to 58.1% among HS
students (9th and 11th) by September 2022. (Source: MiPHY)
8. Decrease the percentage of HS students (9th and 11th) who report that more than half of students
in their grade used marijuana in the past 20 days from 28.4% to 22% by September 2022. (Source:
MiPHY)
9. Decrease the percentage of HS students (9th and 11th ) who report having taken a prescription drug
not prescribed to them, including painkillers, during the past 30 days from 8.6% to 6.2%, by
September 2022. (Source: MiPHY)
10. Increase the percentage of HS students (9th and 11th ) who report they thought none of their friends
had been drunk recently from 48.3%to 59.1% by September 2022. (Source: MiPHY)
11. Increase the percentage of youth who report that parents or other adults in their family ever talked
with them about what they expected them to do or not to dow hen it comes to alcohol or other
drug use from 68.5% to 78.1% for MS students (7th) and from 81.3% to 92.1% for HS students (9th
and 11th ) by September 2022. (Source: MiPHY)
GOAL 1: Increase community collaboriation to prevent youth substance use.
1. Community assessment, Alochol and Other Drug (ATOD) Survey, and MiPHY results will provide basis for
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Specific goals: For each goal address
these 5 points so that the goals are
SMART goals
 State what you are trying to
accomplish,
 How you will measure progress
toward and accomplishment of
your goal
 Who is responsible for collecting
the data?
 Why you think the goal is
attainable
 Describes how the goal is relevant
to the coalition and community
wellness related needs.
 What is the timeframe for
achieving the goal?
 See http://www.wikihow.com/SetSMART-Goals

2.

3.

4.

5.

6.

needs assessment and development of strategies and activities by September 30th, 2020 as measured by
survey outcomes and meeting minutes:
1) Conduct 2019-2020 MiPHY Survey to collect data and monitor trends
2) Publicize community assessment and ATOD survey findings to the coalition, key stakeholders, and
the broader community.
3) Create strategic planning committee with the coalition and broader community for development of
the strategic plan.
Maintain 100% representation of the 12 key community sectors through September 2022 as measured by
Community Involvement Agreements (CIAs) on file.
1) Targeted membership outreach, engangement and retention efforts.
The coalition will maintain 90% of current volunteers (____) with a targeted recruitment effort to increase
the number of volunteers by 10% ( _____ new members), with 50% of all volunteers giving time to two or
more events/activities by September 30, 2020 as measured by coalition membership database.
1) Conduct recruitment, recongiion, appreciation, and team building activities.
The coalition with implement 100% of the action plan by September 30, 2020 as measured by quarterly
action plan reports.
1) Modify coalition structure and processes that support effective implementation of the action plan.
At least 25 coalition members and/or volunteers will participate in training opportunities to enhance their
effectivene and capcaoty but September 30th, 2020 as measured by sign-in sheets and conference/training
registrations
1) Provide and promote training opportunities for coalition members, leaders, and the broader
community.
The coalition will implement evaluation plan for 100% if coalition strategies by Septmeber 30th, 2020, and
annually thereafter as measured by published reports.
1) Evaulate effectiveness of strategies and stragetic plan through quantitative and qualitiaive data
collected and use results to improve efforts.

GOAL 2: Prevent and reduce youth substance abuse by addressing the factors in the community that increases risk
of abuse and promoting factors that minimize risk.
1. Reduce access – decrease the percentage of youth reporting that is “sort of” or “very” easy to get alcohol
from 55.1% to 50% for HS students (9th and 11th ) by Septmeber 2022 as measured by MiPHY.
1) Provide information to adults to raise awareness of the consequences of proving alcohol to youth
through interventions such as Project Sticker Shock and Safe Homes campaign.
2) Change consequences by increasing enforcement and visibility of laws against providing alcohol to
minors
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2.

3.

4.

5.

6.

7.

3) Build skills among alcohol reailers to reduce sales to minors through responsible beverage training
and Safe Businesses campaign.
4) Provide support for parents who do not want their teens to drink.
Reduce percentatge of HS students (9th and 11th) who report that more than half of the students in their
grade drank alcohol in the past 30 days from 39.1% to 30.9% by September 2022 as measured by MiPHY.
1) Provide information through social norming campaign (SRSLY? Check Your Stats) using accurate
statistics to correct the perception that most youth do not use alcohol.
2) Change consqeuences for youth who choose not to drink.
Increase the percentage of youth reporting “moderate” or “great” risk for having 5 or more drinks of alcohol
once or twice each week from 60.7% to 67.7% among HS students (9th and 11th ) by September 2022 as
measured by MiPHY
1) Provide information to raise awareness among youth and adults of the physical, legal, and school
consequences of using alcohol.
2) Change policies related to training and education for adults and youth.
Decrease the percentage of youth reporting that is “sort of” or “very” easy to get marijuana from 6.5% to
1% among MS students (7th) and 35.2% to 27.7% among HS Students (9th and 11th) by September 2022 as
measured by MiPHY.
1) Enhance barriers to accessing marijuana.
2) Build skills of adults to enforce policies against youth accessing marijuana.
3) Provide information on consequences of providing marijuana to youth.
Increase the percentage of youth reporting “moderate” or “great” risk for using marijuana once or twice a
week from 66.2% to 84.4% among MS students (7th) and 54.5% to 58.1% among HS students (9th and 11th) by
September 2022 as measured by MiPHY.
1) Enhance barriers to accessing marijuana.
2) Build skills of adults to enforce policies against youth accessing marijuana.
3) Provide information on conqequences of proviging marijuana to youth.
Decrease in the percentage of HS students (9th and 11th) who report that more than half of students in their
grade used marijuana in the past 30 days from 28.4% to 22% by September 2022 as measured by MiPHY.
1) Provide information through positive social norm (SRSLY? Check Your Stats) messaging to correct
the perception that most youth do not use marijuana.
Decrease the percentage of HS students (9th and 11th) who report having taken a presecription drug not
prescribed to them, including painkillers, during the past 30 days from 8.6% to 6.2% by September 2022 as
measured by MiPHY.
1) Reduce youth access to prescription medications not prescribed to them.
2) Promote the Big Red Barrel Program so families can dispose of their unused and expired
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medications in a safe way.
8. Increase the percentage of HS students (9th and 11th) who report they thought none of their friends had
been drunk recently from 48.3% to 59.1% by September 2022 as measured by MiPHY.
1) Provide opportunities for youth to build friendships with alcohol and drug-free peers.
2) Support youth participation in opportunities to make a difference in the community.
9. Increase the percentage of youth who report that parents or other adults in their family ever talked with
them about what they expected them to do or not do when it comes to alcohol and other drugs use from
68.5% to 78.1% for MS (7th) and 81.3% to 92.1% for HS students (9th and 11th) by September 2022 as
measured by MiPHY
1) Train parents to communicate with their children about drugs and other youth issues
2) Provide support to families to engage in positive family friendly (alcohol and drug free) activities
together.

SECTION 3
1. What key data will be collected,
analyzed, and used to evaluate the
intervention?
Should include:
 Units of Engagement
Might also include survey data, and
other measures such as number of
participants, pounds of produce
grown, miles of trail maintained,
number of books distributed, etc.

MEASUREMENT/DATA
DATA Collection:
 Michigan Profile for Healthy Youth Survey will be completed 2019-2020 school year
 Focus Groups
 Key Stakeholder Interviews
 Collect archival data from law enforcement, hospitals, schools, and EMS.
 ATOD Survey (Alochol and Other Drugs) has been completed during the 2018-2019 school year
Units of Engagement:
 Volunteer Sign-In Sheets: Activities and Events:
o Annual SRSLY Week
o Haunted Hallways
o Planning Meetings
o Christmas in the Village Parade Float
o Spring Benefit Dinner and Show
o Conferences and Trainings
o Sticker Shock
o Math & Science Night
o Information Booths
o Vaping 101 and Drugs 101 Presentations
o Volunteer Appreciation Party
o Guiding Good Choices
o Public Service Annoucements
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2. What are the estimated Units of
Engagement for the intervention?
Unit of engagement = number of
people per event * number of events *
timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1
hour per event = 600 units of
engagement.
UNITS OF ENGAGEMENT DO NOT
NEED TO BE CALCULATED FOR
INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the
key data, describe how you will
measure engagement of community
members.

o Anti-Drug Contest
Meeting Minutes:
o Coalition Meetings
o Youth Steering Committee Meetings
o Adult Steering Committee Meetings
o Jr/Sr High School Lunch Meetings
o Riverside Intermediate Lunch Meetings
# of events

Estimated
Time

Estimated
Attendance

Engagement
Units

Information Dissemination for Local Interventions &
Coalition: SRSLY Check Your Stats, Big Red Barrel, and
SRSLY Safe Homes and Businesses.

8

1.00

15

120.00

SRSLY Region Volunteer Appreciation Picnic

1

3.00

25

75

Alcohol retail establishments in Manchester will
participate in Project Sticker Shock (two times each)

2

2.00

20.00

80.00

Fun Family Friendly Alcohol & Drug Free Events
Drugs 101 and Vaping 101 Presentations

3
2

12.00
3.00

50
75

1800
450

Activities or Booths at Local Events: SRSLY Fall Kick Off
Events (3), Variety Show (8), Float in a Parade (3),
Math & Science Night (1), Street Festival,

16

3.00

100

4800

School-Wide Events

3

1.00

360

1080

Conferences & Trainings: Youth 2 Youth, SLS, CADCA,
etc

11

12.00

6

792

Public Serivce Announcements
Riverside YouthMeetings
Coalition Meetings

1
40
4

10.00
0.50
2.00

10
30
10

100
600
80

SLS/SRSLY Lunch Meetings
Youth Steering Committee
Strategic Planning Meetings
Adult Steering Committee

40
40
4
4

0.50
1.00
2.00
2.00

17
8
8
12

340
320
64
96
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Taskforce / Planning Meetings

10

1.00

10
TOTAL

SECTION 4
1. Who (specifically) will be
responsible for what aspects of
intervention implementation?
Please provide names for those
responsible for:
 Obtaining all required permits and
permissions and all other
communication required
 Deciding on dates, times, locations
 Marketing – both developing and
distributing marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data
and pictures
 Analyzing data collected
 Developing plans for how to
improve the intervention (ongoing and for subsequent years)
 Preparing and presenting
presentations and reports
 All other specific tasks for this
intervention to be successful.
2. Does implementation of this
intervention require approval from
an organization other than the fiscal
agent or organization implementing
the intervention?
Yes or No. If yes, please indicate all
organizations requiring approval and
indicate if approval has already been
granted. If it hasn’t been granted,

100
10897.00

COLLABORATION
Please see detailed attachment: 2019-2020 Action Plan
GOAL 1: Increasing community collaboration to prevent youth substance use
 Coalition Members
 Sector Representatives
 Program Director – Alex Duranczyk
 Program Coordinator – Sarah Schmidt
 Administartive Support – Autumn Orta
 Marketing – Monique Coffman of MC Creative Design & Photography LLC
GOAL 2: Prevent and reduce youth substance abuse by addressing the factors in the community that increase risk
of abuse and promote factors that minimize risk
 Sector Representatives
 Coalition Members
 Program Director – Alex Duranczyk
 Program Coordinator – Sarah Schmidt
 Administrative Support – Autumn Orta
 Marketing – Monique Coffman of MC Creative Design & Photography LLC

SRSLY Manchester requires approval from coalition members present at coalition meetings and/or activities when
appropriate.
SRSLY Manchester requires approval from the federal funding agency, SAMHSA. The 2019-2020 action plan and
budget were recently submitted as part of the DFC grant continuation application. We receive notice of our success
by mid-September 2019.
When doing any interventions or events in local business or the schools (Sticker Shock, Positive Social Norms, AntiDrug, substance free events) we will need to obtatin permission by the business owener or school administration
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when will this be done. Include the
name(s) of the approver(s).

prior to implementation.
Any mass media or press releases requires prior approval from St. Joseph Mercy Chelsea

3. With whom will you collaborate
on this intervention including
assistance with implementing the
program, assistance with financing
the program and organizations which
might financially support this
intervention (long term
sustainability).
Please include names of people in the
collaborating organization that will be
involved with this intervention.
Indicate in the budget below – the
contribution from the organization(s).

Additionally, we will need to obtatin from individuals in law enforcement before moving on any publicity or
interventions that might involve local law enforcement in any way. For example: pictures or video’s featuring law
enforcement helping at SRSLY events.
School Collaborators
Nick Steinmetz, Superintendent/Riverside Intermediate
Jennifer Mayes, Klager Elementary Principal
Eric McCalla, Manchester Jr/Sr High School Principal
Heidi Hubert Stein, School Counselor
Hollie Kolcz, School Counselor
Michaela Buckhannon, Project SUCCESS Counselor
Coalition Collaborators
Karen Rothfuss, school board member and coalition chair
Jerry Clayton, Washtenaw County Sherriff
Nancy Graebner, St. Joseph Chelsea, CEO
Ali Bash, HVA, healthcare representative
Sara Swanson, Founder of the Manchester Mirror, media representative
Wendy Arntson, SLS Advisor and Kiwanis member, civic representative
Shawn Edwards, Parent and member of PTSA
Pastor Dillon Burns, Manchester United Methodist and religiouse organization representative
Tamara Denby, Manchester District Library and youth serving representative and parent
Jacob Mann, SRSLY youth and SLS member
Nicole Beck, SRSLY member
Laura Seyfried, Community Resource Center Director
Funding Collaborators
Jane George, Community Mental Health Partnership of Southeat Michigan
Katie Postmus, Community Mental Health partnership of Southeast Michigan
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LaVencia Sugars, Project Officer, SAMSHA, Drug Free Communities Support Grant
Olivia Cline-Thomas, Grants Management Specialist, SAMSHA, Drug Free Communities Support Grant

SECTION 5
1. If this is a continuing intervention:
A. How many years has this
intervention been funded by the
coalition?
B. Have the outcome(s) been
presented to the coalition and the
report(s) been submitted to 5HF?
If no, when will the presentation to the
coalition be done and when will the
written report and expense report be
submitted to 5HF?
C. Describe how the intervention will
be improved (also include past
improvements if this is the 3 or more
year of funding).
D. Has the amount requested from
the coalition increased or decreased?
Why?
E. How many more years will this
intervention request funds from the
coalition?
2. Does your intervention have a
sustainability plan?
How the intervention will be sustained
if the coalition does not grant/renew
funding?

SUSTAINABILITY
A. four years
B. Anticipated presentation and evaluation report at the end of September 2019
C. In March of 2018 we were successful in receiving funding from the Drug Free Communities grant. This grant
will help the coalition to conitue and maximize efforts in prevention. This grant allows the coalition to hire a
program coordinator as well as allocate hours of administrative assistants. This grant includes funding for
extenstive internal program evaluation.
D. *The amount requested has decreased over the past four years. However, we still need funding from the 5
Healthy Towns Foundation to help with the local 1:1 match to sustain the Drug Free Community grant.*
E. *SRSLY Manchester is a long term intervention. The Drug Free Communitites grant requires that we must
meet the local $1:$1 match for the entirety of the 5 year grant cycle. We will also seek out other funding
opportunities however we plan to conitue to access the 5 Healthy Towns Foundation for support for the
duration to assist in the match requirements.*

The sustainability plan for SRSLY Manchester is based on the successful model employed by SRSLY in Chelsea.
SRSLY Manchester applied for the Drug Free Communtities Support Grant on March 21st, 2018. SRSLY Manchester
was awared the grant for $125,000 for 5 years starting October 1st, 2018. This grant comes with the opportunity to
reapply for an additional 5 years of DFC funding.
The DFC program includes local match requirements. Funding from the 5 Healthy Towns Foundation will assist in
fulfilling match requirements along with fundraising efforts, applying for grants from other sources, engaging local
families and businesses that can provide in-kind support to the coalition, similar to how Chelsea has secure local
support for SRSLY activities there.
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3. Provide citation(s) of similar
SRSLY Chelsea
programs used as a model in
SRSLY Dexter
developing this intervention.
SRSLY Stockbridge
~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Also provide the information in the two tables below
DFC Funding equals $125,000 in prevention funding, we are required to raise $125,000 in local match funds. We are able to use
volunteer hours as matching funds as well as any fundraising, sponsorships, and any non-federal funding. 5HTF is an important
part of these matching funds that make it possible for us to receive this large grant.

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources
In-Kind support from MCS
In-Kind support from SJMC
In-Kind support from adult coalition members
Donations and sponsorships
Drug Free Communities Grant
TOTAL BUDGET
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
TOTAL From Coalition
Plan Year
Year 1 2012-2013
Year 2 2013-2014
Year 3 2014-2015
Year 4 2015-2016
Year 5 2016-2017

Amount granted
$4,311
$19,000
$24,030
$24,130
$20,600

Amount Spent
$3,174.29
$20,136.71
$24,030
$24,130
$20,600

Amount
$20,000

Percentage
7.6%

$22,738
$19,534
$54,998
$7,730
$125,000
$250,000
4,300
7,700
0
8,000
$20,000

9.6%
9.6%
21.8%
9.6%
41.8%
100%
18.4%
34.2%
0
47.4%
100%

Amount carried over
$1,136.71
$0
$0
$0
$0
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Amount returned to 5HF
$0
$0
$0
$0
$0
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Year 6 2017-2018
Year 7 2018-2019

$23,400
$23,400

$23,400
N/A

$0
N/A
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$0
N/A

Manchester
2019/2020
Action Plan
Month

Sept.

Oct.

Nov.

Programming & Events
SRSLY Week (TBD)
Annual Appeal

Color Key: Membership
Programming/Events
Communication & Data
Environmental

Meetings & Trainings

Ongoing Projects

Coalition Meeting
SLS SRSLY Meeting
Riverside Meetings

Haunted Hallways (TBD)
Red Ribbon Week (10/22)
What’s Your Anti-Drug?

SLS SRSLY Meeting
Regional SRSLY meeting
Riverside Meetings

Project Sticker Shock (11/12)
Float in Village Parade
SLS Conference

SLS SRSLY Meeting
Riverside Meetings

CTZN of the Month
Kudos Awards
Recruiting at community

events
Public presentations

SRSLY PSAs
Dec.

New Year’s Eve Party (12/31)
Alcohol Compliance Checks

Coalition Meeting
YSC and ASC Meeting
Riverside Meetings

Jan.

Cultural Competency Training

YSC and ASC Meeting
Riverside Meetings

Feb.

The Great Kindness Challenge
CADCA Forum

YSC and ASC Meeting
Riverside Meetings

SRSLY Safe Homes
Vaping 101:
Drugs 101:

Coalition Meeting
YSC and ASC Meeting
Riverside Meetings

YES Program projects
Project Sticker Shock

YSC and ASC Meeting
Riverside Meetings

March

April

Billboards
Educational Mailings
Resource Mapping
Positive Social Norming

SRSLY Safe Homes
Big Red Barrel
Marijuana Task Force

Responsible Server
Spring Benefit Dinner and Show
CPTN SRSLY

YSC and ASC Meeting
Riverside Meetings

June

Guiding Good Choices
SRSLY Cinema
Youth2Youth Conference

Coalition Meeting
YSC and ASC Meeting
Riverside Meetings

July

Town Hall Meeting
SRSLY Cinema
CADCA Mid-Year Conference

May

Aug.

Manchester Street Festival

Vol. Appreciation Party!

Training
Business Compliance
Checks

Strategy and Activity Planner
Activity
Provide
Information

Public presentations
SRSLY Week
SRSLY PSAs
Educational Mailings
Project Sticker Shock

Provide Support

Resource Mapping
Positive Social Norming
SRSLY Safe Homes
CPTN SRSLY Comics
New Year’s Eve Party

Build Skills

Responsible Server Training
SLS Conference
YSC and ASC Meetings
YES Program
Guiding Good Choices

Reduce
Barriers/Enhance
Access

Recruiting at community events
SRSLY Cinema

Change
Consequences
(+/-)

CTZN of the Month, Kudos Awards
What’s Your Anti-Drug? Contest
Business Compliance Checks
Volunteer Appreciation Party

Change Policy

Marijuana Task Force
Vaping

Change Physical
Design

Big Red Barrel

