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Chelsea Friends and Family Wellness Coalition

Meeting Agenda: December 3, 2015 at 12:00 pm at the new 5 Healthy Towns location.
14800 E Old Hwy. US 12, Chelsea (the Chelsea Wellness Center)

Please note the change in location for this month’s meeting

(12:00-12:05) Introductions
(12:05-12:15) National Kidney Foundation Diabetes Prevention Program starting at the Chelsea Wellness
Center January 2016-Leigh Vogelsong and Art Franke
(12:15-12:20) Ballroom Dancing proposal for the Year 5 Plan-Margo Maclnnes
(12:20-12:25) Dog Park Proposal for the Year 5 Plan- Andrew Thomson
(12:25-12:35) Review of Run for the Rolls-Year 4 (Cindy Triveline)
e 4™ Year of Funding-$2,000
o # of participants? (Goal = 300)
o #of volunteers?
o # participants who completed training and C25K? (Goal = 10 per program)
(12:35-12:45) Review of the Ironclad Baseball Festival-Year 4 (Jon Van Hoek)
e 4™ Year of Funding-$1,500
o # of participants? (Goal = 200)
o # of other events/matches?
o What improvements would you make if planning to continue in Year 5?
(12:45-12:55) Review of Community Read-Year 4 (Keegan Sulecki)
e 4™ Year of Funding-$6,000
o # of books distributed (Goal = 1,000)
o # of participant surveys?
o What improvements would you make if planning to continue in Year 5?
(12:55-1:05) Review of Bulldog Fit-Year 3 (Luman Strong)
e 3"Year of Funding-$2,398
o # of participants (parents and students)? (Goal=130)
o # of passport books completed?
o Data collected from passport books?
(1:05-1:15) Review of SRSLY Year 3- (Reiley Curran and Jesse Kauffman)
e 3"Year of Funding: $16,383
o Percentage of local youth who report alcohol or marijuana use?
o Percentage of youth reporting that alcohol and marijuana are sort of or
very easy to get?
o Year 4 improvements?
o What improvements would you make if planning to continue in Year 5?
(1:15-1:25) Other Agenda Items/Announcements?
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A look ahead to November 2015 — April 2016 meetings

e January 7 — Hear presentations from proposed Year 5 interventions

e February 4 - Hear presentations from proposed Year 5 interventions, Lori Kintz
comes to discuss needs for the narrative part of the Year 5 plan (pictures,
testimonials, etc.)

e March 3—review the draft plan, report from the Plan Team about the budget for the
Year 5 Plan

e April 7-final touches of Year 5 which would be submitted next day

REMINDERS

e The next meeting will be January 7th at 12:00pm in Atrium B St. Joseph Mercy
Chelsea.

Upcoming Grant Submittal Deadline:

* February 5%, 2015



