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Chelsea Friends and Family Wellness Coalition
Meeting Agenda:  July 7, 2015 at 6 pm in Atrium B St. Joseph Mercy Chelsea
1. Introductions
2. Review PAC and NEAT survey new data from Fall 2014
3. Review 5 year plan
4. Marketing Team (recruit members to team)
5. Community education class on how to fill out intervention tables (Andrew and Melody)
6. A look ahead to July 2015 – April 2016 meetings
· August 6 – begin developing intervention list for Year 5.  Should the coalition put out a request for any interventions to address specific areas?
· September 3 – reports from Marketing and other teams on progress, develop list of which interventions will be reviewed/evaluated in Oct, Nov, Dec.
· October 1 – begin advertising that requests for new intervention ideas will be due December 1, 2015., evaluation of some interventions
· November  5– Begin recruiting Plan Team members, evaluation of some interventions
· December 3 – review list of interventions for Year 5 Plan, evaluation of some interventions
· January 7 – Hear presentations from proposed Year 5 interventions
· February 4 - Hear presentations from proposed Year 5 interventions, Lori Kintz comes to discuss needs for the narrative part of the Year 5 plan (pictures, testimonials, etc.)
· March 3– review the draft plan, report from the Plan Team about the budget for the Year 5 Plan
· April 7– final touches of Year 5 which would be submitted next day
7.  Any other agenda items?
8.  Announcements
· [bookmark: _GoBack]Ironclad Baseball Festival-July 18th from 9:00am-5:30pm at the Chelsea High School
REMINDERS

·  August meeting will be the 1st Tuesday not 1st Thursday, August 4th.
· The next grant submission deadline is August 7th
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