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Executive Summary
Five years of wellness in Stockbridge represent the commitment we have made as a community to
healthy living. We are thankful for the leadership, the volunteers, and the 5HF for making this a reality
for so many of the families of Stockbridge, Munith, Gregory and our surrounding area. We are proud
to count 5HF and our community partners as valuable contributors to our wellness culture. These
partnerships bring many wonderful wellness opportunities to all residents, young and old.
This proposal from the Stockbridge Area Wellness Coalition gives the 5HF Board our
recommendations about best next steps, with 12 interventions focused on the four focus areas of
wellness at a funding level of $73,699. But receiving Foundation support is only the beginning of the
process for achieving a culture of wellness here. In 2016-17, we want to formalize our ‘ask’ to make
wellness a more tangible set of attitudes and actions for everyone, including asking for volunteers,
asking for ideas, inviting participation personally and in a meaningful way, and finally, requesting a
commitment to wellness community-wide.
This year, the Stockbridge Area Wellness Coalition aims to achieve almost 40,000 units of engagement
through our wellness offerings, making wellness meaningful to more residents and families.
We are proposing 5 Move More interventions to promote activity to all residents. We recommend 4 Eat
Better interventions to educate our community members about weight, nutrition, cooking and diabetes
prevention. We will Connect With Others through 2 interventions to highlight the resources and
outstanding role models in our area; and SRSLY continues to focus on substance use education and
prevention with our youth.
Thank you for this opportunity to enhance community wellness in all of our connected communities.
We look forward to many years of successful collaboration.
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Coalition Process and Membership
Our goal to recruit new volunteers to the wellness discussion continues in Year 5. Our core members
have kept the ball rolling but in order to sustain this momentum, we look for fresh ideas and new
energy. Our Board of Directors Chair stepped down last year (and we are grateful for his leadership),
and established volunteers filled the gap. Our few oversight organizations remain strong and
committed to community wellness. We could always use more organizations to help carry the load of
administrative oversight of our offerings.
From August 2015 to May 2016, we held 10 meetings in Stockbridge.

Members: The following community members have participated in 1 or more meetings from August 2015-May
2016: Jo Mayer, Kelly Schmidt, Molly Howlett, Cady Bauer, Paul Crandall, Emily Stewart, Bill Stickney,
Tom Clark, Tonya Sexton, Jan Clark, Suzi Greenway, Karen Smith, Deb Duranczyk
Guests: Lori Kintz, Kerri Ralls, Melinda Baird, Leigh Vogelsong, Sharon Fitzsimmons, Sandy Minix,
Lynn LeKander, TJ LeKander, Allene Smith, Charity Steere
Foundation: Matt Pegouskie, Ashley Tomasi
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Marketing Needs and Discussion
Advertising the coalition and its offerings continues to be a challenge for Stockbridge and its
surrounding communities. Our primary channels of information – the 5H website, flyers and reliance
on word of mouth – are inconsistent methods of communication for our widespread area. Our local
newspaper The Sun Times News is available for paid advertising, but no wellness programs are listed
on their events calendar and their distribution does not include households in Munith or Gregory.
Our ability to manage and control our advertising and outreach messages lies in the hands of busy
volunteers with multiple responsibilities. It is difficult to create consistent and engaging invitations to
participate in all of our wellness opportunities, but we realize that using social media routinely may be
one way to reach more people, and using the communication channels established by our oversight
organizations is another opportunity to engage more participants.
Enhancing our visibility on all social media gives us the chance to expand our wellness messages, and
also provides a valuable tool to receive meaningful responses and feedback. We believe it would be
beneficial to collaborate with all organizations that support our wellness offerings by tapping websites
and social media of our Chamber of Commerce, Family Medicine of Stockbridge, and the Legacy Land
Conservancy, in addition to those listed below. Our Y5 community information brochure will highlight
all of our wellness partners.
Social Media links and resources


SRSLY – SRSLY Stockbridge uses social media most effectively to reach area youth, including
these links: www.srslystockbridge.org, facebook.com/srslystockbridge, twitter.com/srslysb,
and instagram.com/srslystockbridge.



OPEN AIR MARKET – The Open Air Market will get creative as it launches its new fundraising
campaigns using www.facebook.com/OpenAirMarketofStockbridge and
www.stockbridgemarket.org
STOCKBRIDGE COMMUNITY OUTREACH – Tide Me Over and Cooking Workshops would
benefit from increased exposure through
www.facebook.com/StockbridgeCommunityOutreach
STOCKBRIDGE COMMUNITY SCHOOLS – We hope to promote all interventions through
Stockbridge Community Education, community mailings, and www.panthernet.net
CAPITAL AREA DISTRICT LIBRARIES/STOCKBRIDGE – www.cadl.org and
www.facebook.com/cadlibrary
THE SUN TIMES NEWS – www.thesuntimesnews.com
STOCKBRIDGE WELLNESS CENTER – The Wellness Center promotes many community
offerings and events supporting physical wellness at www.stockbridgewellness.org and
www.facebook.com/stockbridgewellnesscenter/
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Ready for Wellness
The Stockbridge Wellness Scoreboard

1342

7

$542K

Funding
School age Miles of
received
youth
trails
From
invited to
wellness
5HF

20K
Healthy
Snacks
Over

60

volunteers

Years of
Wellness
12345

How can we help
Stockbridge be
wellness ready?


Readiness. It comes in
different forms at
unsuspecting
moments. Sometimes
we are physically
ready but our head is
not in the game.
Sometimes we are
mentally ready but
there are roadblocks

242
Wellness
Center
Members

along the way.
Wellness is a journey

of readiness. As a
community, we hope
that residents will
enjoy and embrace
the new resources

39,912
UOEs*
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available to promote

Playground
Structures

positive attitudes and

wellness. As
individuals, our
perceptions of

wellness benefits will

* (UOE) Units of Engagement is a tracking system used by our wellness

help us make the shift

initiatives to monitor the number of participant interfaces. We hope to

to healthy living.

achieve 39,912 Units of Engagement in year 5.

Are you wellness
ready?
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Accomplishments We Are Proud Of – Years 1-4
1. Our commitment to active living infrastructure improvements
brings a healthier environment to our residents and more

Testimonial

opportunities to explore wellness in the community. Lakeland Trail



development, play structures and picnic shelters, and the
Stockbridge Wellness Center all provide year round opportunities to
move more in an enjoyable way.
2. Investments in youth programming, including SRSLY, Tide Me

“Initiatives undertaken by
the Stockbridge Area
Wellness Coalition, SRSLY
and the 5HF have been

Over, Healthy School Snacks, park play structures, and Safe Routes

great assets for our

to School, give our youth a holistic framework from which to learn

community and for

and apply wellness as a life skill.

Stockbridge Community

3. The Open Air Market represents an intervention with the

all around us – from

capability of becoming fully self-sustaining in the near future.

Schools. The footprint is
Heritage indoor garden
projects and the 5th grade

Since year 1 (2011), this community venue has helped to position the

healthy snack program to

wellness coalition and many of its programs in a more visible way,

the playground by our

while bringing together local and fresh produce from area growers

athletic fields, used during

and crafts from local artists. The Open Air Market has achieved
501(c)3 tax status and now will be in a position to receive charitable
donations through its Market Makers campaign.

the day by our GSRP
students and in the
evenings by the siblings of
kids playing organized
soccer and baseball. The

4. The Michigan Recreation and Park Association Community

help with creating and

Service Award recognized the Stockbridge Area Wellness Coalition

maintaining the walking

in April 2016.

trails on district property
is very much appreciated.

5. The pilot of the National Kidney Foundation’s Diabetes
Prevention Program was a success, and will lead to future offerings.
6. We now enter year 3 of the Drug Free Communities 5-year
$625,000 grant to Stockbridge SRSLY, building coalitions to help our
school age youth become more aware of risks of substance use and
strategies for handling destructive behaviors. SRSLY has been
instrumental in bringing creative programming to our local students,
collecting valuable data and insights on adolescent and teen issues.

Our community is better
because of your efforts
and we thank you for your
continued and generous
support.”
-

Karl Heidrich
Superintendent
Stockbridge
Community
Schools
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Photo Highlights
Construction of the Athletic Playground 2015

SRSLY students with Project Sticker Shock

Construction Completed 2015

Heritage/Smith Trails needing cleanup

Heritage/Smith Trails maintenance

Pink Panthers - SRSLY Basketball Tourney
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Wellness Indicators – Data Update
Health Outcomes, Behaviors and Risk Factor Rates (2015 HIP data)
Stockbridge
2015 HIP

Stockbridge
2010 HIP

United States

Overweight/obese adults per BMI

77%

87%

65%

High blood pressure

38%

42%

31%

High cholesterol level

24%

46%

38%

No physical activity for exercise

19%

41%

25%

Adults 150 minutes of exercise per week

68%

N/A

50%

Children with more than 2 hrs of electronic engagement per day

28%

34%

27%

Child never walks or bikes to school

94%

72%

87%

Children get less than 60 miuntes of active play per week

0%

16%

15%

Children get 60 minutes of exercise 5 or more days per week

67%

49%

29%

Had to skip a meal due to lack of money to buy food

2%

2%

14%

Adults - consume less than 5 servings fruits & vegetables/day

81%

89%

77%

Children - consume less than 5 servings of fruits and vegetables
per day

83%

N/A

79%

Eat fast food more than once per week

13%

45%

28%

At least one meal eaten as a household every day

70%

N/A

46%

9%

19%

25%

37%

17%

Trying to quit smoking (past 12 months)

10%
43%

88%

43%

Used e-cigarettes in the past 30 days

0%

N/A

3%

Misuse of prescription drugs
Connecting with Others

6%

2%

5%

10 or more poor mental health days in the past month

18%

14%

10%

Disagree-get social and emotional support

3%

5%

8%

Adults - diagnosed with anxiety disorder

11%

12%

18%

Adults - diagnosed with depressive disorder

12%

20%

7%

Child - diagnosed with depression

0%

0%

2%

Life satisfaction - dissatisfied

7%

4%

6%

Adults - considered committing suicide in the past 12 months

4%

0%

4%

Health Outcomes

Physical Activity

Healthy Eating

Unhealthy Substances
Binge drank in past month
Smoke every day (of those who smoked >100 cigarettes in
lifetime)
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Wellness Indicators – Gaps and Resources
In 2016, both the MiPhy and HIP surveys were updated for the Stockbridge communities. In total, 161
people completed the HIP survey and 174 middle school and high school students participated in the
MiPhy survey. Below is a summary of key indicators:
Strengths: (as compared to the 5 Healthy Towns HIP data)





100% of survey respondents have never used e-cigarettes
68% of respondents get 150+ minutes of physical activity per week
Lowest percentage (12%) of respondents with a diagnosed depressive disorder
Lowest percentage (9%) of respondents reported binge drinking

Areas of Need: (as compared to the 5 Healthy Towns HIP data)





Highest percentage (18%) of respondents with diagnosed diabetes
Highest percentage (77%) of respondents overweight or obese
Highest percentage (18%) of respondents reporting 10 or more poor mental health days in past 30
Greatest increase in the percentage of people who considered committing suicide in past 12 months

Updated MiPhy Statistics for Stockbridge – high school values:
Indicator

2012 MiPhy

2014 MiPhy

2016 MiPhy

Teen Alcohol Use (high school) – have ever tried
Teen Alcohol Use (high school) – drank in past mo.
Marijuana Use (high school) – have ever used
Rx Drug Use without a prescription
Eats 5 servings fruits/veggies per day
Exercises 60 mins 5+ days/week
Participates in extracurricular/sports or fitness
teams
Percentage of obese students
Students who reported having smoked an entire
cigarette

48%
22%
28%
3%
27.7%
71.7%
66.7%

62%
35%
33%
8%
30.4%
35.2%
64.8%

59.3%
27.2%
30.8%
5.5%
13.6%
58.9%
56.8%

20.2%
21.1%

16.7%
25%

12.9%
20%

Note: The Stockbridge Wellness Coalition may continue its discussion on mental health issues
to develop future interventions that meet the needs of the community. Although Stockbridge
reports the lowest percentage of survey respondents with a depression diagnosis, high reports
of poor mental health suggest that the community could benefit from additional information
campaigns to raise awareness about all mental health topics, and provide referral resources
when possible. SJCH is working with Outreach and Community Ed to pursue offering an intown counselor one day per week.
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Progress on Sustainability
Sustainability is measured in many ways, through expansion of our

Testimonial

financial partners, an enhanced volunteer base, and the ability to



operate efficiently with limited resources. We are happy to highlight
several of our interventions that continue with decreased funding

“5HF support for the

from the Foundation or no additional funding requirements:

last four years of
Community Read

The Open Air Market of

inspired us to

Stockbridge was initiated in

continue the

2011 and is working on being

program, with

self-sustaining. With new

collaboration from

501(c)3 tax exempt status, the

Stockbridge

OAM continues to build its

Community

donation base, vendors and

Education, SRSLY

visibility.

and the Capital Area

Sunday Stockbridge Walking Program – In 2013, the Walking
Program launched with Foundation support to create walking routes
and maps. Today, the Sunday group still meets, and marketing
efforts will help to sustain and grow our participation.

District Library. It
was an excellent
campaign and

included elements of
all four focus areas.

Community Read – With four successful wellness Community Read

This was one of the

programs under our belt, Stockbridge’s Capital Area District Library

best planning

continued with its own Community Read with no additional funding

committees I have

required from 5HF. In collaboration with SRSLY and Stockbridge

ever worked with, the

Community Education, funds were made available to sponsor a

sticker party with the

Kids’ Community Read during National Reading Month (March).

kids was a lot of fun,

500 copies of The One and Only Ivan, by Katherine Applegate, were

and the response

distributed and the campaign culminated with a dance party

from the students and

attended by about 200 4th-7th grade students.

teachers was really
gratifying.”

Counseling Support Services – The counseling support program
launched with Foundation funding in 2014 and continues today to
address the mental health and support group needs of our
communities. New resources are being devoted to this initiative by
SJMH/Chelsea.

-

Paul Crandall,
head librarian
CADL
Stockbridge
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Intervention Recap for Year 4
Year 4 Interventions

Status

Progress

Community Trail Maintenance

In Progress

Athletic Field Play Structure

Completed

Lakeland Trail Park Development

In Progress

Safe Routes to School

In Progress

Open Air Market

Completed

Heritage Healthy Snacks

Completed

Tide Me Over

Completed

Community Read

Completed

Gather Under the Pavilion

In Progress

SRSLY

In Progress

An estimated 700 people used the trails in 20152016, including 2 5K events with about 100
participants each. Trails were used for 2 racing
events, middle and high school cross country
practices, and by parents and students while soccer
and baseball practices were going on.
Completed September 2015. A celebration for the
completion of the play structure was held on
September 15th. Around 50 coalition and
community members attended the event
The play structure is projected to be installed
summer 2016. The Village is waiting for
permits/paperwork to be approved by MDNR.
Walking audit has been completed Planning to
submit grant in Fall 2016
The 2015 market had 26 market days, 166 stall
rentals, 3,276 customers, and $16,380 in vendor
sales. The market just received 501c3 status.
2015-2016 school year 78 5th graders participated in
the program, about 16,000 snacks were served, and
68 surveys were collected showing some students
tried new fruits and vegetables they had never
tried before. Students enjoyed trying new snack
and feel like they request more fruits and vegetable
from their parents.
The program has an average of 77 bags per week,
2072bags were distributed in 2015-2016. Items
offered in bags include peanut butter, tuna fish,
raisins, canned vegetables, canned fruit and apple
chips.
The 2015 book A Hole in My Life targeted Avoiding
Unhealthy Substances. 416 books were distributed,
4 events were held, 150 program attendees.
Programs included a LEGO party, book discussion,
Unguarded movie showing, and Monster Dash.
Groundbreaking ceremony held June 13th. Expected
completion by end of August.
Year 4 will conclude August 2016. To date, 49
students and 54 adults have volunteered, and 8
events have been held.
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12 Proposed Interventions for Year 5
Intervention 1: Community Outreach Cooking Workshops – Learning by Doing (new)
Summary: A hands-on cooking experience provides participants with healthy recipes to try in class,
and then a box of cooking supplies and ingredients to try again at home. Participants will experience a
6 week cooking workshop and opportunities to give feedback on recipes tried by their families. This
pilot program targets heads of households for up to 10 participants and a family meal at the end of the
trial.
Funding request: $4840
Estimated Units of Engagement: 140

Intervention 2: Healthy Hero Contest (new)
Summary: In collaboration with Stockbridge Community Schools, the coalition will generate increased
visibility in the communities we serve by highlighting role models in the community who exemplify
positive lifestyles for the four focus areas. Residents will nominate individuals in the community, and
four winners will receive a cash prize that can be awarded to the non-profit organization of their
choosing.
Funding request: $1000
Estimated Units of Engagement: 1150

Intervention 3: My Choice – My Health Diabetes Prevention Class (new as a coalition request)
Summary: The National Kidney Foundation will oversee the implementation of the My Choice My
Health pre-diabetes prevention workshop, focusing on nutrition and dietary support for weight loss for
those adults identified at risk for developing Type II diabetes. Weekly weigh-ins and education about
lifestyle changes will be discussed.
Funding request: $5500
Estimated Units of Engagement: 500

Intervention 4: Trail to Beckwith Preserve (new)
Summary: In collaboration with Stockbridge Community Schools, a natural pathway will be improved
connecting the Beckwith Preserve to the existing Stockbridge trail system. This intervention will
enhance access to the trail, as was recommended in the 2015 Stockbridge Urban Trails Plan.
Funding request: $9,000
Estimated Units of Engagement: n/a
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Intervention 5: Stockbridge Wellness Center BE-FIT Program (new)
Summary: Managed by 5HF and the Stockbridge Wellness Center staff, Be-Fit targets 8th graders and
high schoolers in the Stockbridge Community Schools to encourage a regular fitness routine. A pre and
post fitness assessment will help to structure individualized fitness plans for up to 20 individuals.
Funding request: $6109
Estimated Units of Engagement: 690

Intervention 6: Annual Community Information Brochure (new)
Summary: Stockbridge Community Schools proposes an annual brochure to assist with our marketing
goals. This EDDM approach will give community residents a snapshot to local wellness events,
volunteer opportunities, enrichment programs, and contact information for local organizations. 8000
copies will be mailed and distributed locally in September 2016.
Funding request: $5000
Estimated Units of Engagement: 1160
Intervention 7: 5H Logo Bike Racks (new)
Summary: 5HF will work with the Village Offices to coordinate the installation of bike racks with 5H
logos to encourage community members to bicycle in the Village and to promote awareness of coalition
efforts to promote physical activity.
Funding request: $3000
Estimated Units of Engagement: n/a

Intervention 8: Strategic Design Plan for Open Spaces (continuing)
Summary: In collaboration with Stockbridge Community Schools, a design firm will be contracted to
seek recommendations on converting school property to active community and play use. This plan will
steer infrastructure and programmatic strategies that promote physical activity for the next 5 years.
Funding request: $4000
Estimated Units of Engagement: Infrastructure interventions cannot measure UOE but 112.5 UOE will
be used for planning purposes.

Intervention 9: SRSLY Stockbridge (continuing)
Summary: In collaboration with our schools and SJMH/Chelsea, SRSLY Stockbridge continues its
community coalition building dedicated to the prevention of destructive behaviors in our youth
population. Data is tracked through participation, MiPhy and other surveys.
Funding request: $20,000
Estimated Units of Engagement: over 17,000
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Intervention 10: Heritage Healthy Snacks/Classroom Fruits and Vegetables (continuing)
Summary: Using the power of peer communications, 90 students in the 5th grade classrooms at
Heritage Elementary School will be offered fresh fruits and vegetables as the only school-time snack
choice throughout the year. Surveys will track offerings and responses. Additional collaboration with
the school greenhouse program will be developed.
Funding request: $6000
Estimated Units of Engagement: 16,200

Intervention 11: Tide Me Over (continuing)
Summary: In a continuing partnership between Stockbridge Community Outreach, Stockbridge
Community Schools and Farmer’s State Bank, Tide Me Over will provide healthy food backpacks to
bridge the food gap for kids on the weekends and during holiday breaks. PreK through 5th grade
children who qualify for free and reduced lunch are eligible for this program, with take-home kits filled
with dried fruit, canned vegetables, fruit cups and lean proteins.
Funding request: $7000
Estimated Units of Engagement: 2960

Intervention 12: Community Pathways Trail Maintenance and Improvements (continuing)
Summary: Stockbridge Community Schools will oversee the contract with local landscapers for weed
control, vegetation removal, and clean up three times per year. Over 700 people use the trails each year
and it is important to maintain the trail system for the safety of older adults, school teams, families with
strollers, to name a few.
Funding request: $2250
Estimated Units of Engagement: n/a
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Budget Summary Years 1-5
Intervention
Middle School Play structure

Year One

Year Two

Year Three
$10,700

Year Four
$8,400

Proposed Year Five

Community Pathways/Trails

$750

$2,240

$2,685

$2,250

$2,250

STDI
Prescription for Wellness
Community
Greenhouse/Heritage Academy

$6,000

$4,000

$500

$4,830
$1,000

Open Air Market
Tide Me Over
Counseling and Support Groups

$4,550
$1,200

$3,038
$4,500

$5,961
$5,160
$21,000

$3,628
$4,800

5H Community Read

$3,500

$3,000

$4,225

$4,225

SRSLY
$17,500
Community Nutrition & Health Ed

$30,120
$2734

$24,268

$20,000

Stockbridge Wellness Center
(infrastructure and/or programs)

$212,114

$34,815

$5,000

Community Calendar

$1,000

School Assemblies
Healthy Communities Walking
Program

$1,100

Unadilla Twp Park
Health Expo

$15,000

$7,000

$20,000

$6,109

$3,000
$15,500
$1,600

Healthy School Snacks

$4,500

Lakeland Trails Park

$20,000

Picnic Shelter

$7,000

Marketing

$5,000

Safe Routes to School

$20,000

$6,000

Learning by Doing Cooking
Workshops

$4,840

Trail to Beckwith Preserve

$9,000

5H Logo Bike Racks

$3,000

My Choice Diabetes Prevention

$5,500

Healthy Hero Contest

$1,000

Community Info Brochure

$5,000
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Move More

018

Eat Better
Connect
with
Others

36
19 - 35 65

>
65

<
250

Phys. Activity

x

x

x

x

x

NA

x

5H Logo Bike Racks
Beckwith
Preserve Trail
Strategic Design Plan
for Open Spaces
Wellness Center
BE-FIT Program

Phys. Activity

x

x

x

x

x

NA

x

Phys. Activity

x

x

x

x

X

NA

X

Phys. Activity

x

x

x

x

Phys. Activity
Weight &
fruit/veggie
consumption

Diabetes Prevention
Tide Me Over
Community Outreach
Learning by Doing
Cooking Workshops
Healthy Hero Contest
Community Info
Brochure
SRSLY

Weight/nutrition
Food
access/nutrition

Total funding request to CWF
(for new interventions)

Collaboration between
organizations in the community
or between communities

Estimated
Units of Engagement

> 250

Trail Maintenance

Heritage Healthy
Snacks

AUS

Indicator/s to
impact (New
interventions,
only)

Number of People
impacted annually

Interventions

Primary Target Population
(Age in Years)

Element (List each program under
only one element)

Plan Matrix

$ 2250
$ 3000
$ 9000
$ 4000

X

112.5

x

x

690

x

$ 6109

x

x

16,200

x

X

500

X

$ 6000
$ 5500

x

2960

X

$ 7000

x

140

x

x

x

x

x

Weight/nutrition

x

x

Marketing

x

x

x

x

1150

X

$ 4840
$ 1000

x

x

x

x

1160

X

$ 5000

x

17,000

X

$20,000
$73,699

Marketing
Substance
Abuse

x
x

39,912

Stockbridge Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION
CWF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from CWF

Cooking Project—Learning By Doing
Eat Better
Stockbridge Community Outreach

38-2609279
Karen Smith, Jo Mayer
Outreach49285@gmail.com, 517-851-7285; mayerj@panthernet.net, 517-851-8222 ext. 2
September 1, 2016
September 21, 2016
November 2, 2016
$4840

Criteria

Descriptions

1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

This intervention is aimed at adult head of households for low-income families. This is a
pilot program where 10 chosen applicants will be given new, quality kitchenware (soup pot,
wok, knives, cutting board), and fresh or unprocessed ingredients to cook healthy family
meals; one meal a week for six weeks. At the first meeting, an instructor will explain and
demonstrate some fundamentals of cooking. The remaining weeks involve picking up the
ingredients and recipe for that week’s meal on Wednesdays at Outreach between 1-6 p.m.
The final week will be a pizza and salad dinner for all participating families (entire family
invited) where families will be asked to provide feedback on the program and the meals
assigned to prepare.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current
documents stating the Coalition’s 1 and 5 year
plans and goals. Should include specific
health/wellness indicators.
3. What are the specific goals for the

Our long term goal is to get community members to eat more fresh fruits and vegetables and
less processed food. The position of the American Dietetic Association is that food
insecurity is “associated with adverse health, growth and development outcomes among
children aged 0 to 18 years.” The ADA believes that long-term interventions will be needed
to achieve better food security and that the development of community programs aimed at
reducing food insecurity can help. J Am Diet Assoc. 2010;110: 1368-1377.


We want families to be able to prepare healthy, economical meals using unprocessed
1

Stockbridge Wellness Coalition Plan Year 5
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the
coalition and community wellness related
needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMARTGoals
4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other
measures such as pounds of produce grown, miles
of trail maintained, number of books distributed,
etc.
5. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.






food as much as possible. We have had families who come to our door in search of food
refuse to take raw potatoes and other vegetables because they do not know how to cook
them. We want them to learn basic cooking methods and to pass this knowledge on to
their children in a learn-by-doing format.
We will interact with the families on a weekly basis and have an in person meeting at the
end of the trial period and follow up with a phone or email conversation with each family
a month after the end of the program to see if they have continued to cook together at
least once per week using any of the recipes or supplies gained from the program.
Our Program Director will be responsible for the follow up phone calls/emails and our
chef will be responsible for gathering surveys at the last meeting and for making contact
with each family at least once between the first and last gathering.
This is a seven week program that will run September 2016 – November 2016.

Units of engagement, survey data, number of meals made and consumed.

At minimum we expect 8 - 10 families with children to participate in the 7-week program, so
there would be at a minimum 20 people making and eating meals for 7 weeks for 1 hours per
week = 140 units of engagement. Ideally, the families would continue to use the supplies
given to them to continue to cook meals together, increasing the units of engagement
exponentially!

Note- if participation is not part of the key data,
2
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describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions
and all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent
years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to
be successful.
7. Does implementation of this intervention
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
8. With whom will you collaborate on this
intervention including assistance with

Outreach Program Director Karen Smith would be responsible for creating the application,
and vetting/recruiting the participating families. Suzi Greenway would be responsible for
ordering all supplies, giving the cooking lesson, creating the recipes, and packing the bags
each week. Karen Smith and Jo Mayer will create the end of program survey to be
administered at the final gathering and a follow-up list of questions for the contact a month
after the end of the program. Outreach’s Board of Directors, in conjunction with Suzi
Greenway and Karen Smith, will review the data and determine whether to expand or
continue the program and what modifications might be necessary. Jo Mayer will work with
Suzi Greenway and Karen Smith to create final reports and document with photos and
anecdotes this intervention.

Yes, we have permission to use the kitchen at First Presbyterian Church of Stockbridge for
the initial gathering and cooking lesson. Our contact is Linda Dancer. A back-up option is to
use a kitchen through Stockbridge Community Schools and Jo Mayer has already given
permission for that.

We will work with Meijers to procure supplies at the best possible price. We will to use the
kitchen facilities at the First Presbyterian Church, working with Linda Dancer, in
Stockbridge for the first and the last gathering.
3

Stockbridge Wellness Coalition Plan Year 5
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
10. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?

This is a first time pilot program.

Not yet, as we want to see how it works out and whether it is worth continuing.

11. Provide citation(s) of similar programs used as a
model in developing this intervention.
~ INSERT A BUDGET which shows all sources of income and categories for expenses.
Please also indicate which expenses will be covered by the funds from the 5 Healthy Towns Foundation. *All expenses requested to be covered by 5HF.
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Beginning supplies for all participants (10 participants at $200 each):
$2000*
Weekly ingredients/recipe cards for all participants : $200 x 6 weeks
$1200*
Final Pizza/Salad for all participating families: 20 pizzas, 10 salads, drinks
$ 400*
Compensation for Outreach staff making applications, determining who will participate and contacting them, and running the
final meeting/evaluation and follow up calls. 20 hours at $15/hour (includes FICA)
$ 400
40 hours at $12/hr; (Prepare recipes, shop for ingredients & supplies, package ingredients, teach class
$ 480*
plus mileage at $.56/mile (60 miles/week--shopping & delivering) X 7
$ 235*
Gas coupons for 10 participants to help cover costs of picking up ingredients, given at final meeting
$ 200*
Rental of Presbyterian Church kitchen and classroom
$125*
Packing supplies/paper products
$200*
Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$4840
$400

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3*
Year 4

Amount $$ granted

Percentage
92.4%
7.6%

$880
$4360
Amount Spent

Amount carried over

5

Amount returned to 5HF
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NAME OF THE INTERVENTION

Healthy Heroes Contest

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Connecting with Others/All
Stockbridge Community Schools
38-600-1640
Jo Mayer, Kelly Schmidt
mayerj@panthernet.net, kjwerf@gmail.com

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,

November 1, 2016
September – December 2016
April 2017
$1000

Descriptions

Adults, 18+ This intervention is meant to recognize individuals who serve as role models in
each of the four pillars (eat better, move more, connect with others, avoid unhealthy
substances) of the Wellness Coalition’s focus. Community members will be asked to
nominate up to four people who they consider role models. The winner and nominator
would be granted $100 each toward the 501c3 of their choice and each would receive a 5HF
champion T-shirt.

This intervention addresses the identified need for more advertising/PR for the work and
goals of the wellness coalition and 5H.
The intervention promotes all four pillars of the coalition and Foundation, but most closely aligns
with the coalition’s goal for connecting with others interventions by reinforcing a community culture
in which health and wellness are sought after and valued.
 We are trying to increase awareness of the Stockbridge Area Wellness Coalition and the 5HF and
encourage community members to increase their efforts toward overall wellness.
 We hope to receive at least 25 nominations and plan to announce the 4 winners in a newspaper
ad.
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How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals
4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions
and all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures





Jo Mayer and Kelly Schmidt will be responsible for collecting nominations and evaluating
intervention outcomes.
Incentives will be used to encourage community participation
We plan to distribute the nomination forms through social media, community events and at area
businesses in September and October and choose winners in November 2016. Winners will be
invited to “share their secrets” at a monthly SAWC meeting (1 per month for four months)

Nomination forms (either in paper form or online) submitted will be the main data, as well has how
many copies of the newspaper with the ad announcing the winners were distributed, how many
people attend the meetings featuring each of the winners, and units of engagement.

As an advertising tool, we expect to reach at least 1000 “eyeballs” in our community through the
5HF website, Facebook and print media and the t-shirt wearing (.1 X 1000=1000 units of
engagement), plus increased attendance at our meetings (15 X 1 hour X 10 meetings = 150 units of
engagement).

Jo Mayer and Kelly Schmidt will be responsible for acquiring photo releases of winners and
nominators, deciding on dates, creating and distributing marketing materials recruiting judges to help
determine the winners and evaluating the outcome and ways to improve on it. Ashley Tomasi will
take photos and distribute them to be shown on the Facebook pages of the designated winning 501c3
organizations and the 5HF page.
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Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted, when
will this be done. Include the name(s) of the
approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the coalition
and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition

No

We will work with the Stockbridge Area Chamber of Commerce, Stockbridge schools, the village of
Stockbridge, Unadilla and Waterloo Townships, Positively Chiropractic, the Stockbridge Lions Club
and The Sun Times newspaper in promoting this contest and reporting the results.

N/A
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increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as
a model in developing this intervention.

Depends on the success of this intervention. This year’s contest will be used as a pilot. If successful
we will look to replicate next year using Foundation funding.

http://www.instructables.com/contest/healthyeating/

Budget Detail – Expenses
5HF Portion
Advertising/flyers/ads in The Sun Times
T-shirts & small prizes for winners

$150
$ 50

Eat Better Healthy Hero Winner, (to be given to 501c3 of choice)
Eat Better Healthy Hero Nominator, (to be given to 501c3 of choice)
Move More Healthy Hero Winner, (to be given to 501c3 of choice)
Move More Healthy Hero Nominator, (to be given to 501c3 of choice)
AUS Healthy Hero Winner, (to be given to 501c3 of choice)
AUS Healthy Hero Nominator, (to be given to 501c3 of choice)
Healthy Connections Healthy Hero Winner, (to be given to 501c3 of choice)
Healthy Connections Healthy Hero Nominator, (to be given to 501c3 of choice)
…………………………………………………………………………………….
Total budget
(Other prizes may be solicited from area organizations for the winners)
4
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$100
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Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$1000

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses (prizes for winners)
Plan Year
Year 1
Year2
Year 3

Amount $$ granted

Percentage
100%

$150
$800
$50
Amount Spent

Amount carried over

5

Amount returned to 5HF
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NAME OF THE INTERVENTION
5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

My Choice…My Health Diabetes Prevention Program (DPP)
Eat Better, Move More, Connect with Others
National Kidney Foundation of Michigan
38-1559941
Arthur Franke, Ph.D., National Kidney Foundation of Michigan
Leigh Vogelsong, National Kidney Foundation of Michigan
734-222-9800 afranke@nkfm.org
734-222-9800 lvogelsong@nkfm.org

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Spring 2017
Spring 2018
$5,500

Descriptions
Pre-diabetes is associated with an increased risk of type 2 diabetes and cardiovascular disease. In
the United States, 86 million adults—more than 1 in 3--have pre-diabetes. Nine of 10 people with
prediabetes do not know they have it. Most people with pre-diabetes will develop type 2 diabetes
within the next ten years unless they change their lifestyles. If current trends continue, 1 in 3 adults
will have diabetes by 2050. To change this trajectory, it is critical to identify persons with prediabetes and provide evidence-based interventions.
The target population for this project is adults living in Stockbridge and surrounding areas, who
have either been diagnosed with pre-diabetes or who are at high risk for developing type 2
diabetes.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.

My Choice…My Health targets several goals of the Stockbridge Wellness Coalition’s 5 Year Strategic
Wellness Plan, including Eat Better, focusing on nutrition and dietary support for weight loss. Other
goals include Move More, addressing the need for weight management and physical activity; and
Connect with Others in Healthy Ways to reinforce a community culture in which health and
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Should include specific health/wellness indicators.

wellbeing are sought and valued.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Goals one and two: Achieve and maintain a weight loss of 7% per participant (or greater)
Achieve and maintain at least 150 minutes of moderate physical activity per week.

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Progress will be measured by weekly weigh-ins. Food and physical activity trackers filled out weekly
by each participant to track fat gram consumption and amount of PA. The goal is 150 minutes of
physical activity per week/participant, and 7% weight loss/pp. by the end of week 16.
NKFM will be responsible for data collection and reporting to the CDC.
The Diabetes Prevention Program research study showed lifestyle changes can prevent diabetes
type 2 by 58% in participants 59 yrs old and younger and by 71% in participants over the age of 60.
Weight loss was the most important factor in lowering the risk for type 2 diabetes. This
intervention would meet at least three of the coalition’s goals: healthy eating, move more, and
connect with others in healthy ways. Since this is a lifestyle change intervention, the program runs
over 12 months. Groups meet weekly during months 1-4; every other week during months 5-6, and
monthly during months 7-12.
Participants weigh in weekly to evaluate weight loss. They also fill out trackers to report the amount
of physical activity for the week. Key data collected- food trackers with amount of daily fat grams
consumed and with weekly totals; physical activity, with weekly and daily totals, and participants'
weights (tracked weekly).
Units of engagement
We estimate the unit of engagement to be 20 people. There are at least 25 hour-long sessions
during the intervention period.
*20 x25 x 1= 500 units of engagement
If we add the minutes of physical activity to the equation, this number will increase dramatically.
For example, one participant who exercises for 150 minutes per week x 52 weeks=7,800 minutes of
physical activity. (130 hours).

Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
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6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the

Leigh Vogelsong, NKFM, will meet with Jo Meyer and others, Stockbridge Wellness Coalition, to
decide dates, time and a location; secure meeting space; and plan communication strategies. NKFM
will develop and distribute marketing materials, with assistance from the Stockbridge WC.
Recruitment of participants and volunteers will be done by Leigh Vogelsong, NKFM and the
Stockbridge Wellness Coalition.
The NKFM will collect and submit data to the CDC. The CDC will analyze the data collected.
Leigh Vogelsong in consultation with the Stockbridge Wellness Coalition will be responsible to
develop plans for how to improve the intervention in subsequent years and prepare and present
information and reports to the Stockbridge Wellness Coalition.

No.

http://www.cdc.gov/diabetes/prevention/about.htm
www.nkfm.org- Leigh Vogelsong
Senior Program Coordinator and Lifestyle Coach
Diabetes Prevention Program
National Kidney Foundation of Michigan
1169 Oak Valley Drive
Ann Arbor, MI 48108
P: 734-222-9800 / F: 734-222-9801
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contribution from the organization(s).

9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

A. This will be the second intervention for Stockbridge. The first intervention started September
2015 and is continuing through September 2016.
B. The outcomes will be presented upon completion of the year-long program.
C. The DPP intervention will be improved by scheduling a greater number of sessions in order to
increase participant engagement and attendance. NKFM is now scheduling an average of 25
sessions, up from at least 22 sessions at the start.
D. Not applicable.
E. The Stockbridge Wellness Coalition and NKFM will work together to develop future plans.

If the coalition does not grant funding, there may be other options to explore for Stockbridge. It
may delay the start date of the intervention.
This program has been implemented in several 5 Healthy Towns locations, including Chelsea (start
dates 2013, 2014, 2016); Dexter (start dates 2014 and 2015); Manchester (start date 2015);
Stockbridge (start date 2015); and Grass Lake (2016).

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the 5 Healthy Towns Foundation.
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Also provide the information in the two tables below

Personnel - $4,000
Printing and Materials - $1000
Travel - $250
Miscellaneous - $250

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$5,500
$0

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$1,000
$4,000

Plan Year
Year 1
Year2
Year 3

Amount $$ granted

Percentage

$500
Amount Spent

Amount carried over

5

Amount returned to 5HF

Stockbridge Wellness Coalition

Plan Year 5

NAME OF THE INTERVENTION

Connection to the Beckwith Preserve

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Move More
Stockbridge Community Schools
38-600-1640
Jo Mayer; Karl Heidrich; Matthew Pegouskie

mayerj@panthernet.net; heidrichk@panthernet.net;
Fall, 2016
Fall, 2016
Spring, 2017
$9,000

Descriptions

Stockbridge Community Schools and Stockbridge Area Wellness Coalition proposes
constructing a crushed limestone pathway that will connect the Beckwith Preserve with the
larger Stockbridge trail network. The recommendation for this improvement comes from the
2015 Stockbridge Urban Trails Plan. The need for a connection to Beckwith Preserve exists
due to a lack of access to the site. Busy roads make up the southern and eastern borders of
the Preserve while agricultural land make up the northern and western borders. Currently a
narrow mowed pathway is the only access point to the Beckwith Preserve.
1
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The program targets individuals of all ages and most abilities.
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2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
● State what you are trying to accomplish,
● How you will measure progress toward and
accomplishment of your goal
● Who is responsible for collecting the data?
● Why you think the goal is attainable
● Describes how the goal is relevant to the coalition
and community wellness related needs.
● What is the timeframe for achieving the goal?
● See http://www.wikihow.com/Set-SMART-Goals

The Beckwith Trail Connection was recommended by the Stockbridge community and
Michigan State University’s Sustainable Built Environment Program as a way to utilize
Stockbridge’s trail network to promote healthy and active lifestyles (Goal 3 in the Urban
Trails Plan)

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
● Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.

N/A

The specific goal of this intervention is to construct an 8’ wide crushed limestone pathway from
Clinton Street to the Beckwith Preserve. The connector is approximately 1100 feet in length and
will provide walkers with easier access to the Beckwith Preserve.
Progress will be measured as the trail is completed.
Stockbridge Community Schools will be responsible for contracting out the construction of the
pathway, all financial responsibilities and reporting duties to the coalition. Construction of the
project will commence upon approval of the contract – most likely in early Spring 2017, but possibly
in the fall, weather permitting. Construction should take approximately two weeks. A ribbon
cutting ceremony will be held upon completion of the pathway.
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5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
● Obtaining all required permits and permissions and
all other communication required
● Deciding on dates, times, locations
● Marketing – both developing and distributing
marketing materials
● Recruiting necessary volunteers
● Developing tools to collect data and pictures
● Analyzing data collected
● Developing plans for how to improve the
intervention (on-going and for subsequent years)
● Preparing and presenting presentations and
reports

Plan Year 5

N/A

Brian Mason of M-52 Landscape, will be responsible for construction and the timeline for
construction and Jo Mayer will be responsible for obtaining any required permits and
compiling photographic progress of the work for a final report.
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●

All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?

No

No additional collaboration will be required to complete this intervention.

N/A

5

Stockbridge Wellness Coalition

C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

Plan Year 5

This is a one off intervention and will not require additional funding beyond plan year 5.

Best Practice citation – Create places for physical activity.
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=292

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also
indicate which expenses will be covered by the funds from the 5 Healthy Towns Foundation.
$10,000 request to contract with M-52 Landscape to implement the crushed limestone pathway.
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Plan Year 5

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$9,000

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3

Amount $$ granted

Percentage
100%

$9,000

Amount Spent

Amount carried over
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Amount returned to 5HF

Wellness Coalition Plan Year 4
NAME OF THE INTERVENTION

Be Fit Youth Fitness Program

CWF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from CWF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?

Move More
5 Healthy Towns Foundation

26-3040367
Cindy Cope, Ashley Tomasi, Jo Mayer
ccope@powerwellness.org, 734-214-0230; ashley@5healthytowns.org,
October 1st, 2016
October 10th, 2016
December 2nd, 2017
$6,109 ($4,072.80 to be held pending the success of the 1st session)

Descriptions

The Be Fit fitness program is an 8-week program targeting Stockbridge 8th grade and high
school students. The program will encourage students to begin a regular fitness routine and
provide an alternative to after school organized sports. The program will consist of 2 one
hour instructor-led fitness classes per week, an individualized exercise plan for each
participant, and a pre and post fitness assessment. Students will be given unlimited access
to the Stockbridge Wellness Center during the 8 week program. At the end of the 8 weeks,
students will meet for a final session to give feedback on the program. A meal and t-shirt
for those who complete the 8 week program will be provided at the final session. Our first
session will be held from October 2016-December 2016, the cost will be $2,036.20. If
successful we would like an additional $4,072.80 to go towards two additional sessions of
the program for the 2016-2017 school year.
The intervention aligns with the coalition’s 5 Year Plan goals for “Move More” as it
encourages students to engage in daily physical activity and will provide them with the
tools and knowledge of how to get to and maintain a healthy weight.


Goal: Engage up to 20 Stockbridge 8th grade and high school students in the Be Fit program with
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Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated of the Units of
Engagement for the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what












the goal of providing them with the tools and knowledge to start a fitness routine that will
encourage them to be physically active throughout their lives.
Participants will complete pre and post fitness assessments to measure each participant’s
fitness level at the start and end of the program. Attendance will be taken at the beginning of
each class. A survey will be conducted at the end of the program to get feedback from
participants.
The program instructor/ Wellness Center staff will conduct pre/post fitness assessments. The
program instructor will be responsible for collecting attendance and survey data.
Similar programs have been implemented at the Wellness Center with significant positive
outcomes. Currently, a similar pilot program is being planned at the Chelsea Wellness Center.
We will begin enrolling students for the program in August 2016. The trial program will start the
week of October 10th, 2016 and conclude on December 2nd 2016.

Number of students participating/ attendance
Pre/post fitness assessment
Surveys and survey feedback
Units of engagement

690 hours of participation.
20 participants x 2.5 hours (pre/post assessment and orientation) = 50
20 participants x 16 classes x 1 hour per class = 320
Unlimited use:
20 participants x 2 additional sessions per week x 1 hour x 8 weeks =320



The Stockbridge Wellness Center and Stockbridge High School will serve as the primary sign-up
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aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.












7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support

locations. Registration forms will be available at the Stockbridge Wellness Center starting
August 2016. Stockbridge Wellness Center staff will reach out to Rick Cook (Stockbridge High
School Principal) to get permission to have a table at the School’s Open House on August 30th;
registration forms and information on the program will be provided. Intervention leads will
reach out to PE teachers at the school to help market the program and provide registration
forms.
The Stockbridge Wellness Center will provide space for the fitness classes and an instructor.
Staff will also be in charge of conducting pre/post assessments and collecting data.
The Stockbridge Wellness Center will be responsible for creating a form and collecting parent
signed agreements/release and independent use policy.
The instructor will be responsible for preparing follow-up reports for the coalition and 5HF.
Jo Mayer will talk to the school to secure a location for the wrap up session meal to conduct the
feedback survey.
Instructor/Ashley Tomasi will be responsible for ordering food for wrap up session meal
Instructor/Ashley Tomasi will order participant t-shirts
Instructor/Ashley Tomasi will design feedback survey
Instructor will be responsible for taking photos of participants (a photo release form will be
provided)
Instructor will provide a summary report to students/healthcare provider
The Stockbridge Wellness Center, Stockbridge High School, Stockbridge Area Wellness Coalition,
Stockbridge Community Education, and 5 Healthy Towns Foundation will work together to
advertise for the program.

Yes, The Stockbridge Wellness Center and School. Permission has been granted from Cindy Cope
(Power Wellness), Karl Heidrich (Stockbridge Community Schools), and Rick Cook (Stockbridge High
School Principal).

The intervention will coordinate with the Stockbridge Wellness Center and Stockbridge High School
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this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to CWF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to CWF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Provide citation(s) of similar programs used as a
model in developing this intervention.

This will be the first time we are implementing this pilot program.

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the Chelsea-area Wellness Foundation.
Item

Budget

16 one-hour instructor led classes

$ 419.20 *

2.5 hours of pre/post assessment and orientation x 20 students

$ 917.00 *

20 t-shirts

$ 200.00 *

food for last session

$ 200.00 *
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Marketing

$ 100.00 *

Transportation

$ 200.00*

Total Per Session

$ 2,036.20*

* 5HF Funding
Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$6,000

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4

Amount $$ granted

Percentage
100%

$100.00
$4,008.60
$400.00
Amount Spent

Amount carried over

5

Amount returned to CWF

Stockbridge Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION
5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.

Stockbridge Annual Community Brochure
Connect with Others
Stockbridge Community Schools
38-600-1640
Jo Mayer, Heidi Pierce
mayerj@panthernet.net, pierceh@panthernet.net, 517-851-8222
September 1, 2016
September 2016
October 2016
$5000

We are targeting all populations. This intervention proposes to create an annual brochure
with community information and events from the Stockbridge Area Wellness Coalition and
others to be mailed out by Every Door Direct Mail to all addresses within the Stockbridge
Community School District. We hope to revive the community brochure that provided
information about local events, volunteer opportunities, non-profit groups, recreational and
enrichment programs and contact information for the schools, area groups and governmental
bodies. This brochure will not only contain information about school-related programs, but
also provide contact information and info about events sponsored by many local groups
including the Stockbridge Area Wellness Coalition, Open Air Market of Stockbridge,
Stockbridge Wellness Center, SRSLY, the Stockbridge & Munith Lions Clubs, Stockbridge
Community Outreach, the Chamber of Commerce, the Historical Society, Town Hall
Players, Waterloo Farm Museum, Senior Nutrition Program and others. Our local weekly
paper moved out of town and stopped distribution to Gregory and Munith areas and we hope
to help reconnect these communities as well.
This intervention addresses the identified need for more advertising/PR for the Stockbridge
Area Wellness Coalition and local community groups. We hope to help connect people to
groups and activities sponsored by the Stockbridge Area Wellness Coalition and other
community groups. It will promote people getting involved in recreation and enrichment
1
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Should include specific health/wellness indicators.

opportunities and connecting with others in healthy ways. Additionally, it will promote and
further connect the population to the infrastructure investments previously made by SAWC
in the district and encourage participation in future meetings and events. SAWC identified a
lack of programming for seniors related to our wellness goals and so we would dedicate a
page of the brochure specifically toward connecting seniors to activities to help them move
more, connect with others, eat better and avoid unhealthy substances.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals
4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.



5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

To create and print 8000 copies of a 16 – 24 page document detailing community organizations
and events to be sent out to about 7250 households within the Stockbridge Community School
district and also distributed to area realtors, libraries, and out-of-district school employees.
 Jo Mayer and Heidi Pierce will collect information from various community groups for inclusion.
 We have done this successfully through Stockbridge Community Education before.
 The brochure will contain information on events and activities that are being put on by SAWC
and other organizations in Stockbridge, and contain contact information for these
organizations. This will allow community members to be informed of activities and
opportunities in the community through one convenient resource, something that has been
difficult since the loss of the previous Community Brochure and local newspaper.
 We expect to be gathering this information throughout August and producing the brochure and
mailing it in September 2016.
1,160 units of engagement. Data collected will be primarily the number of brochures distributed.
The brochures will also be made available at the Stockbridge Branch of the Capital Area District
Library, Henrietta Library, to the staff of Stockbridge School District, many of whom do not live in
the district, and given to local realtors to include in welcome packets for new residents . Included on
Stockbridge Community Education’s general registration forms after the brochure is sent will be a
place for participants to mark how they heard about the programming, specifically to find out if
they received and read the brochure. We will also count how many registration forms from the
brochure itself we receive in the Community Education office.
7250 households x 1 annual brochure x 10 minutes reading
7250 x 1 x .16 = 1,160 Units of engagement
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Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this

Jo Mayer and Heidi Pierce, Stockbridge Community Education employees, will be responsible for all
aspects of this intervention.

No

All area non-profit organizations and clubs will be encouraged to submit information for inclusion.
As we contact organizations, we will inquire as to the possibility of future editions and ask what
financial assistance they may be willing and able to provide.
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intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

N/A

We hope to gain partial funding from some of the organizations which will be featured in the
brochure, particularly the Stockbridge Lions Club, SRSLY, Stockbridge Community Outreach, Friends
of the Stockbridge Library and Stockbridge Area Historical Society, but expect to need some further
assistance from 5HF for next year’s brochure.

11. Provide citation(s) of similar programs used as a
model in developing this intervention.

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the 5 Healthy Towns Foundation.
Stockbridge Area Wellness Coalition
Proposed Budget and 5HF Grant Request for Community Brochure
for 2016: $5000
Budget Detail – Expenses
5HF Portion
Every Door Direct Mail, based on 7231 residences (subject to change)

$1350
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Printing, sorting, delivery of 8000 brochures

$3650

…………………………………………………………………………………….
Stockbridge Community Schools’ Portion
Staff time, Community Ed. Director and one half-time secretary,

$234.38/day for 15 days
$3516

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Marketing/Advertising
Compensation – to one or more people

Amount
$5000
$3515.70, Stockbridge Schools
staff time

Percentage
56%
44%

$3515.70 in staff time,
Stockbridge School District
Community Education Staff

Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3

Amount $$ granted

Amount Spent

Amount carried over

5

Amount returned to 5HF

Chelsea Friends and Family Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION
5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal

Stockbridge 5H Logo Bike Racks
Move More
5 Healthy Towns Foundation
26-3040367
Ashley Tomasi, Jo Mayer
ashley@5healthytowns.org, 734-433-4599; mayerj@panthernet.net, 517-851-8222 ext. 2
February 2017
May 2017
May 2017
$3,000

Descriptions

Bike racks with custom 5H logo will be placed in various locations in Stockbridge. The bike
racks will provide additional parking space to encourage community members to bike in the
Village. Including the 5H logo will also increase awareness of the Stockbridge Area
Wellness Coalition in the community. The bike racks can be utilized by riders of all ages.
The intervention aligns with the coalition’s goal of increasing physical activity. Research
indicates providing infrastructure for people to be more physically active is scientifically
supported as a best practice. A lack of secure parking space keeps many people from using
their bikes for basic transportation. The addition of the bike racks will make parking around
the Village more convenient thus encouraging residents to utilize active transportation more
often.
Goal: Installation of 10 custom 5H logo bike racks in the Stockbridge area
 10 custom bike racks will be installed in various locations around the Stockbridge Wellness
Center and Village by Spring 2017
 Success will be measured by completion of the project. Ashley Tomasi will get permissions
and order bike racks. Installation will be completed by Wellness Center, Township and
Village staff.
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Who is responsible for collecting the data?
Why you think the goal is attainable
Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials




Progress and completed installation will be reported at the monthly coalition meetings.
Installation of the bike racks will require minimal effort. Ashley will work with CG Lantis,
Jo Mayer, Paul Risner, and Molly Howlett to select locations for the bike racks.
 Currently, there is a limited amount of bike parking available in Stockbridge. Increasing
parking space will meet the needs of current riders as well as begin to make accommodations
for the influx of riders the community will see in the coming years from the Huron Waterloo
Pathways Initiative “Loop”.
 The order for the bike racks will be placed during winter 2017. Bike racks will take 6-8
weeks for delivery. Bike racks will be installed spring 2017.
Completion of installation of the 10 bike racks

Completion of the project

Ashley Tomasi will work with CG Lantis (DDA and Wellness Center), Molly Howlett (Village
Trustee), Paul Risner (Township) and Jo Mayer to secure permissions from the Wellness Center,
Township, Schools and Village to install the bike racks and will place the order.
Wellness Center, Township and Village staff will be responsible for the installation.
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Recruiting necessary volunteers
Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved

Depending on final locations, it may require approval from the Stockbridge Wellness Center,
Stockbridge Township, Stockbridge Community Schools, and/or the Village of Stockbridge

Depending on final locations, it may require approval from the Stockbridge Wellness Center,
Stockbridge Township, Stockbridge Community Schools, and/or the Village of Stockbridge

First year applying for funds
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(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

Because this is an infrastructure project this will be a one-time funding request

http://www.seattle.gov/transportation/docs/tmp/briefingbook/SEATTLE%20TMP%207%20BP%20%20m%20-%20Bike%20Access.pdf

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the 5 Healthy Towns Foundation.

Item
Bike Racks (hoop
racks)
Custom Logo
Wedge Anchors
Bonded Washers
Freight
Total

Quantity Amount

N/A

Funding
Source

10
$990 5HF
10 $1,514.70 5HF
40
$0 no charge
40
$0 no charge
$225 5HF
$2,893.48

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$3,000
$0

Marketing/Advertising
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Percentage
100%
0%

Chelsea Friends and Family Wellness Coalition Plan Year 5
Compensation – to one or more people

Paid by Village, Township or
Wellness Center to install

Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4

Amount $$ granted

Amount Spent

Amount carried over

5

Amount returned to 5HF

Quotation

504 Malcolm Ave SE Suite 100,
MINNEAPOLIS, MN, 55414
Tax Registration No 26-303-0026
www.dero.com
(612) 359-0689 * (888) 337-6729
Sales Representative - Ted Duepner

Contact Name

Ashley

Contact Phone

734-433-4599

Est. Ship Date
Delivery terms
Payment terms

7/29/2016
FOB origin

Date
Customer PO
Reference
Quote valid until

1 of 1
QTE-00009038-1
6/16/2016
Custom Hoop Racks
7/16/2016

Delivery Contact
Delivery Phone

Ship to:

Sold to:

5 Healthy Towns Foundation

5 Healthy Towns Foundation
CHELSEA, MI 48118
USA

CHELSEA, MI 48118
USA

Catalog No

Description

Ship date

Quantity

HOOP RACK-B

Surface Mount Powder Coated 7/29/2016
2000073-B
Custom Laser cut plates
7/29/2016
welded to rack
Wedge Anchor .375 x 3.000
7/29/2016

10.00

3/8X1 BONDED WASHER GV

CUSTOM LOGO
WEDGE-.3753.000
3/8X1 BOND
WSHR GV

Page
Number

7/29/2016

Unit

Net Unit

Amount

EA

99.000

990.00

10.00

EA

151.470

1,514.70

40.00

EA

0.000

0.00

40.00

EA

0.000

0.00

To place the order, verify that all the bill-to, ship-to, and order information is correct, sign and date where indicated, and email back to your sales
representative, or to sales@dero.com. Once we receive a signed order form, we will e-mail you an order confirmation, so that you know that your
order has been processed, and provide an estimated ship date.
This Ship Date is an estimate only. We will do everything possible to ship by or before that date but do not guarantee shipment by that date.
A 20% restocking fee will be assessed to all canceled orders.
Quote is good for 30 days.
Customer agrees that installation area is suitable for drilling.
Sales tax is estimated based on current tax rates. Final sales tax is subject to tax rates at the time of shipment.
Payments can be made by credit card, pre-payment, or net 30 credit terms may be issued with credit approval.
THIS SIGNED ORDER FORM IS ACCEPTED AS A BINDING PURCHASE

Customer please specify desired ship date: ______________________

Signature & Date _________________________________________________________________________________

Sales Subtotals

Freight

Other Charges

Sales Tax

2,504.70

225.00

0.00

163.78

TOTAL

USD

$2,893.48

Quotation

504 Malcolm Ave SE Suite 100,
MINNEAPOLIS, MN, 55414
Tax Registration No 26-303-0026
www.dero.com
(612) 359-0689 * (888) 337-6729
Sales Representative - Ted Duepner

Contact Name

Ashley

Contact Phone

734-433-4599

Est. Ship Date
Delivery terms
Payment terms

7/29/2016
FOB origin

Date
Customer PO
Reference
Quote valid until

1 of 1
QTE-00009038-2
6/16/2016
Custom Bike Hitch
7/16/2016

Delivery Contact
Delivery Phone

Ship to:

Sold to:

5 Healthy Towns Foundation

5 Healthy Towns Foundation
CHELSEA, MI 48118
USA

CHELSEA, MI 48118
USA

Catalog No

Description

Ship date

Quantity

BIKE HITCH-C

Surface Mount Powder Coated 7/29/2016
2000326-C
Custom Laser cut plates
7/29/2016
welded to rack
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To place the order, verify that all the bill-to, ship-to, and order information is correct, sign and date where indicated, and email back to your sales
representative, or to sales@dero.com. Once we receive a signed order form, we will e-mail you an order confirmation, so that you know that your
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This Ship Date is an estimate only. We will do everything possible to ship by or before that date but do not guarantee shipment by that date.
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Sales tax is estimated based on current tax rates. Final sales tax is subject to tax rates at the time of shipment.
Payments can be made by credit card, pre-payment, or net 30 credit terms may be issued with credit approval.
THIS SIGNED ORDER FORM IS ACCEPTED AS A BINDING PURCHASE

Customer please specify desired ship date: ______________________

Signature & Date _________________________________________________________________________________
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Sales Tax

2,383.00
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0.00

156.48
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$2,764.48
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Stockbridge Wellness Coalition

Plan Year 5

NAME OF THE INTERVENTION

Strategic Development of Open Spaces

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Move More
Stockbridge Community Schools
38-600-1640
Jo Mayer; Karl Heidrich; Matthew Pegouskie

mayerj@panthernet.net; heidrichk@panthernet.net;
Fall, 2016
Fall, 2016
Spring 2017
$4000

Descriptions

Stockbridge Community Schools and Stockbridge Area Wellness Coalition proposes
contracting with Rauhe Design Studio to execute a Small Towns Design Initiative study on
50+ acres of SCS property. The study will examine possible active living options from a
former agricultural site adjacent to Stockbridge High School and the Beckwith Nature
Preserve.
The intervention follows up on Stockbridge’s Urban Trails Plan created in 2015.
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The program targets individuals of all ages and abilities.
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2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
● State what you are trying to accomplish,
● How you will measure progress toward and
accomplishment of your goal
● Who is responsible for collecting the data?
● Why you think the goal is attainable
● Describes how the goal is relevant to the coalition
and community wellness related needs.
● What is the timeframe for achieving the goal?
● See http://www.wikihow.com/Set-SMART-Goals

This intervention will be used to help steer infrastructure and programmatic
recommendations that promote physical activity through the next five years of Stockbridge
Wellness Planning.

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
● Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.

Data collected for this strategic plan will include surveys and community feedback from
meeting participants. The information collected includes an inventory of active living
features already in place within Stockbridge, what participants would like to see, the
feasibility and impact of potential construction projects and photos of current and proposed
improvements.

The goal of this intervention is to produce a strategic plan for transitioning school property that is
currently used for agricultural purposes into an active living and play area. Mr. Warren Rauhe –
formerly of Michigan State University and still attached to MSU’s Sustainable Built Environment
Program – will lead three meetings. The meetings will take input from a variety of stakeholders
including students, faculty and staff, community members and coalition members.
The information collected from the stakeholders will be used to produce a strategic plan and
recommendations on how to improve the unimproved space across from Stockbridge High School.
The coalition believes the intervention will be successful based on the success of the process in
Grass Lake.
Meetings will begin in fall, 2016 with Mr. Rauhe and his staff conducting the sessions. Meetings will
conclude in spring 2017 and a final plan produced shortly thereafter.
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5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
● Obtaining all required permits and permissions and
all other communication required
● Deciding on dates, times, locations
● Marketing – both developing and distributing
marketing materials
● Recruiting necessary volunteers
● Developing tools to collect data and pictures
● Analyzing data collected
● Developing plans for how to improve the
intervention (on-going and for subsequent years)
● Preparing and presenting presentations and
reports

Plan Year 5

Units of engagement for strategic planning will be limited.
Three meetings at 90 minutes at 25 people per session – 112.5

Warren Rauhe and Rauhe Design Studios will conduct all of the strategic planning session,
collect information from participants and produce a final strategic plan.
Karl Heidrich will be responsible for communicating information to and from school staff,
board members and administrators.
5HF and SAWC will be responsible for community information to and from the general
public.
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●

All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?

No

The intervention will require collaboration from community members, SAWC, local news
outlets, SCS and 5HF. No additional funding will be required for this process.

N/A
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C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

Plan Year 5

This is a one off intervention and will not require additional funding beyond plan year 5.
Grass Lake developed a similar strategic plan while developing their active spaces. GLCWI
contracted with MSU’s Small Towns Design Initiative to develop plans for three Grass Lake
open spaces. Since the plan was developed, GLCWI has implemented several STDI
recommendations.
Best Practice citation – Create places for physical activity.
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=292
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~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also
indicate which expenses will be covered by the funds from the 5 Healthy Towns Foundation.
$4,000 request to contract with Rauhe Design Studios.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$4000

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3

Amount $$ granted

Percentage
100%

$4,000

Amount Spent

Amount carried over
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NAME OF THE INTERVENTION

SRSLY Stockbridge

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Avoid Unhealthy Substances, Connect with Others in Healthy Ways
St. Joseph Mercy Chelsea
38-2113393
Emily Stewart, SRSLY Stockbridge Coalition Director
Reiley Curran, SRSLY Regional Coalition Director & Community Health Improvement Manager
Emily Stewart - 734.223.9091, Emily.Stewart@stjoeshealth.org
Reiley Curran - 734.593.5279, Reiley.Curran@stjoeshealth.org
September 30, 2016
Ongoing
September 29, 2017
$20,000

Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?

Descriptions
SRSLY Stockbridge is a community coalition dedicated to the prevention of destructive behavior in
Stockbridge youth. SRSLY uses multiple strategies and a focus on youth leadership and community
engagement to prevent youth substance abuse. The primary population is youth ages 10 to 15years-old, and their families (approximately 600 youth and their families).
This intervention addresses the goals of educating the community of the risks to self and others of
abusing unhealthy substances, and providing support and strategies for social and emotional
wellbeing. We offer youth and adults positive, healthy alternatives to using drugs and alcohol.
The health indicators SRSLY addresses include:


Percentage of youth reporting that alcohol and marijuana are sort of or very easy to get;



Percentage of youth who accurately report peer alcohol and marijuana use rates;



Percentage of youth reporting that their parents would feel it is wrong or very wrong for them
to drink alcohol or smoke marijuana;



Percentage of youth reporting alcohol or marijuana use in the past month;
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3. What are the specific goals for the intervention?



Percentage of youth reporting moderate or great risk for using marijuana or alcohol



Percentage of youth reporting first use of alcohol and other drugs at the age of 15;



Percentage of youth who feel connected to school;



Percentage of youth reporting pro-social family involvement;



Percentage of youth who report their parents give them lots of opportunities to do fun things;



Percentage of youth who report their parents always or usually ask their input on family
decisions;

 Other key indicators as identified by steering committee members.
Source for measurement: Michigan Profile for Healthy Youth (MiPHY) Survey
The ultimate goal of SRSLY Stockbridge is to reduce youth substance abuse. The 2013-2017
strategic plan primarily focuses on three identified substances of abuse:
1. Alcohol
2. Marijuana
3. Medicine Abuse and Misuse
GOAL ONE: Increase coalition capacity to prevent and reduce substance abuse among youth by
strengthening collaboration.
Objectives:
1. Maintain data collection for use in coalition activities through bi-annual participation in the
MiPHY and annual focus groups through 2017.
2. Achieve and maintain 100% representation of the key community sectors through 2017.
3. Increase the capacity of the coalition to implement the action plan by securing local support for
at least two substance-free alternative events per year, through financial and in-kind donations,
annually through 2017.
4. Increase the capacity of the coalition by sending at least two members to CADCA and other
prevention conferences and trainings every year through 2017. Members who attend conferences
and trainings will share what they learn with the general coalition within three months of returning.
5. Develop annual action plans that are measurable and feasible, based on the coalition’s long-term
strategic plan, every year through 2017.
6. Measure the impact of the coalition through quantitative and qualitative data collected annually
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through 2017.
GOAL TWO: Reduce substance abuse among youth by addressing the factors in a community that
increase risk of abuse and promoting factors that minimize risk.
Alcohol Objectives:
1. By 2017, decrease the percentage of youth reporting that it is ‘sort of’ or ‘very easy’ to get
alcohol from 73.2% to 62.2% among high school students, and from 41.5% to 29.7% among middle
school students.
2. By 2017, decrease the percentage of youth who report inaccurately high perception of peer
alcohol use rates from 73.6% to 55.8% among high school students, and 39.3% to 32.2% among
middle school students.
3. By 2017, decrease the percentage of high school students who report that ‘most’ or ‘all’ of their
friends had been drunk recently from 14.1% to 12.8%.
4. By 2017, increase the percentage of youth reporting that their parents feel it is wrong/very wrong
for them to drink alcohol from 92.9% to 94.4% among high school students, and 94% to 95.5%
among middle school students.
Marijuana Objectives:
1. By 2017, decrease the percentage of youth reporting that it is ‘sort of’ or ‘very easy’ to get
marijuana from 57.1% to 42.2% among high school students, and 13% to 5.9% among middle school
students.
2. By 2017, increase the percentage of youth reporting ‘moderate’ or ‘great risk’ for using marijuana
from 64.6% to 79.2% among high school students, and 78% to 83.3% among middle school
students.
5. By 2017, decrease the percentage of youth who report inaccurately high perception of peer
marijuana use rates from 65% to 41% among high school students.
3. By 2017, decrease the percentage of high school students who report that ‘most’ or ‘all’ of their
friends had used marijuana recently from 16.1% to 8.3%.
Medicine Abuse Objectives:
1. Initiate safe medicine disposal program to help increase the percentage of community members
who dispose of prescription and over-the-counters drugs in a safe manner by 2017. Baseline to be
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established in 2013.
2. By 2017, decrease the availability of prescription drugs for youth, measured by the number of
pounds of medicine disposed of per year. Baseline to be established in 2014.
3. By 2017, decrease the percentage of youth who report having used a prescription painkiller
without a prescription from 7.2% to 5.3% among high school students.
MEAUSRABLE OUTCOMES
SRSLY will measure progress towards achieving our goals based on the following outcomes:







4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?

By June 2017, fewer than 45% of high school students will report having ever used alcohol.
By June 2017, fewer than 20% of high school students will report alcohol use in the past thirty
days.
By June 2017, fewer than 10% of high school students will report initiating alcohol use before
the age of 13.
By June 2017, fewer than 25% of high school students will report having ever used marijuana.
By June 2017, fewer than 15% of high school students will report marijuana use in the past
thirty days.
By June 2017, fewer than 5% of high school students will report having taken a prescription
painkiller medication without a prescription within the past thirty days.

SRSLY staff and volunteers are responsible for collecting this data. The target date for the objectives
in the strategic and action plans is by 2017. The MiPHY survey was administered to 7th, 9th, and 11th
grade Stockbridge students during the 2015/2016 school year. We should have the MiPHY data
reports by Fall 2016, and we will conduct a new needs assessment, and update our strategic plan
accordingly.
The Stockbridge Community School District participated in the Michigan Profile for Healthy Youth
(MiPHY) survey during the 2015/2016 school year. It is anonymous, computer-based, and given to a
random sample of 7th, 9th, and 11th grade students. It gives community-level data in multiple
spheres of youth health: alcohol, tobacco and other drugs (ATOD), nutrition, weight, mental health,
physical activity, community, family, school, etc. We are currently waiting on the results of the
2015/2016 MiPHY survey. We will be able to compare the new data with previous data (2010, 2012,
and 2014). Other data sources include hospitals, police departments, teen focus groups, parent
focus groups, key informant interviews, and a community survey.
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The support we receive from volunteers is crucial to the success of SRSLY. As staff, we want to make
sure we are being good stewards of their time, energy, skills, and enthusiasm. We created a short
volunteer experience survey to get anonymous feedback. The input we receive will help shape the
way that we support out volunteers and our approach to creating volunteer opportunities in the
future. We administered the survey in January 2016 using SurveyMonkey and again in June 2016.
The plan is to administer the survey every six months.

5. What are the estimated Units of Engagement for
the intervention?

SRSLY has developed an evaluation plan that outlines the process and outcome evaluation items,
data sources, and the frequency of data collection. We are currently in the process of hiring an
outside evaluator.
Total Annual Volunteers and Hours: 103 youth and adults donated 1,296 hours from September
2015 to June 2016; over 200 youth and adult volunteers have donated more than 3,300 hours since
June 2012 (last updated in June 2016).
Total Unites of Engagement (Participants, non -volunteers):
Back to School Bash at Stockbridge Bowl = 1 event x 40 youth x 2.5 hours =100 units
Kickoff Rally = 1 event x 700 people = 700 units
Project Sticker Shock =5 businesses x ? customers x 2 events per year = ?, or 3,000 stickers
SRSLY Monster Dash (sponsored by Stockbridge Community Read) = 1 event x 120 attendees x 2
hours =240 units
Lock-In at Stockbridge Bowl = 1 event X 46 people X 6 hours = 276 units
CPTN SRSLY Comic Book Distribution and Assemblies = 5 grades (2nd-6th) x 100 kids x 1 book per kid
= 500 units
Kids' Community Read = 4 grades (4th-7th) x 100 kids x 1 book per kid = 400 units
Kids' Community Read Dance = 1 event x approximately 60 youth x 1.5 hours = 90 units
3X3 Basketball Tournament = 1 event x 200 attendees x 4 hours = 800 units
Annual Appeal Letter = 3,224 letters mailed
Drugs 101 Program = 1 event x 12 people x 2 hours = 24 units
Youth Empowerment Solutions Program = 5 sessions x 10 students x 2 hours per session = 100 units
SRSLY Cinema = 3 movies x 50 people per movie x 2 hours per movie = 300 units (estimated)
SRSLY Summer Fun =7 events x 15 people per event x 2 hours per event = 210 units (estimated)
E-newsletter = 283 subscribers x 1 email per month x 12 months = 3,396 units
Educational Mailings = 5,000 households x 2 mailings/year = 10,000 units (estimated)
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6. Who (specifically) will be responsible for what
aspects of intervention implementation?

See Action Plan (attached).
Goal One Strategic Activities:
1. Strengthen data driven decision-making by collecting data and monitoring trends.
2. Strengthen capacity to implement the strategic plan by increasing membership and ensuring
representation of the 12 sectors, and diversity reflective of the Stockbridge community.
3. Strengthen capacity to implement the strategic plan by gaining community financial and
personnel support.
4. Strengthen capacity to implement the strategic plan by providing training opportunities.
5. Strengthen capacity to implement the strategic plan by establishing formal processes to share
coalition work.
6. Conduct annual and long-range planning process.
7. Evaluate effectiveness of strategies and strategic plan and use results to improve efforts.
Goal Two Strategic Activities:
1. Raise parent awareness of the consequences of providing alcohol to youth.
2. Support consistent enforcement and provide education for alcohol retailers.
3. Positive Social Norm messaging to correct the perception that most youth use alcohol and
marijuana.
4. Increase consistent enforcement of school code of conduct policy.
5. Encourage parents to communicate, set boundaries, and monitor their children’s whereabouts.
6. Work with law enforcement to increase the use of drug dogs in school.
7. Educate the community on the importance of not providing marijuana to youth.
8. Educate youth on the physical and legal consequences of using marijuana.
9. Work with law enforcement to implement the ongoing prescription drug collection and disposal
program.
10. Educate the community on the importance of disposing of unused medications.
11. Educate youth on the physical and legal consequences of abusing prescription drugs.
12. Support students transitioning into the high school through upperclassmen mentor program.
13. Train youth to identify a community issue and to plan and implement a project designed to
make a difference.
14. Teach parents how to involve youth in family decisions.
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15. Encourage families to participate in community family events and volunteering opportunities.
16. Train youth to plan and implement leadership activities.
17. Provide opportunities for youth to make a difference in the community.
18. Increase awareness of and participation in alternative activities.
7. Does implementation of this intervention require
Yes. SRSLY requires approval from our federal funding agency, SAMHSA. The 2016-2017 action plan
approval from an organization other than the fiscal
and budget were submitted for review. Approval will come from Olivia Cline-Thomas, Grants
agent or organization implementing the intervention? Management Specialist.

8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).

The Adult Steering Committee (ASC) is comprised of leaders representing key community sectors in
the Stockbridge (schools, hospital, law enforcement, parents, and others). This group is responsible
for the needs assessment and strategic plan. Using these as a guide, they review and approve the
2016-2017 action plan and budget.
Adult Steering Committee (ASC )members:
Rick Cook – Stockbridge High School, Principal
Reiley Curran – St. Joseph Mercy Chelsea, Community Health Manager
Erin Darlington, DO – Family Medicine of Stockbridge
Cheryl Dobos- Paul Dobos Dentistry, Former Chamber of Commerce Member
Paul Dobos, DDS – Paul Dobos Family Dentistry, Dentist
Brad Edwards – Smith Elementary School, Principal
Karl Heidrich – Stockbridge Community Schools, Superintendent
Brian Johnson – Crossroads Community Church, Pastor
Jo Mayer – Stockbridge Community Education, Director
Tonya Sexton, DO – Family Medicine of Stockbridge
Brenda Stadig – Stockbridge Parent, Social Work
Johnnie Torres – Stockbridge Police Department, Chief
Youth Steering Committee (YSC) members:
Samantha Armstrong, 8th grade, YSC Photographer & Journalist
Hannah Bolton, 9th grade
Cameron Brewer, 8th grade
Rose Casto, 8th grade
Raven Cruse, 8th grade
Caitlin Fowler, 9th grade, YSC President
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Logan Fowler, 7th grade
Brandon Garner, 8th grade
Peyton Killinger, 8th grade
Perry Stadig, 7th grade
Haylie Steinkraus, 8th grade
Grave Tervo, 7th grade, YSC Secretary
Connor Whitaker, 7th grade
Devin Whitaker, 10th grade, YSC Vice President
Brenden Yannella, 7th grade, YSC Treasurer
MacKenyze Yannella, 8th grade
Stockbridge Community School District serves as the fiscal agent for our Drug Free Communities
(DFC) Support Program federal grant. Additionally, St. Joseph Mercy Chelsea is the fiscal agent for
the SRSLY Coalition in Chelsea; the hospital donates significant in-kind resources, including support
from marketing, human resources, finance, administration, development, office space, and event
space to the SRSLY Stockbridge Coalition.
9. If this is a continuing intervention:
A. This intervention has been funded by the coalition for four years.
A. How many years has this intervention been funded B. Yes. We have submitted the Intervention Evaluation Forms and budget reports to 5HF. We also
by the coalition?
share SRSLY updates at our monthly wellness coalition meetings.
B. Have the outcome(s) been presented to the
C. We plan to improve member recruitment and retention by creating membership packets that can
coalition and the report(s) been submitted to 5HF?
be distributed at SRSLY Coalition meetings and community events, such as school open houses and
C. Describe how the intervention will be improved
the annual A Day in the Village. The packets will include a welcome letter, member pledge,
(also include past improvements if this is the 3 or more membership description and policies, coalition bylaws, and our latest action plan. To increase our
year of funding).
marketing potential, membership numbers, and communications with current members, we plan to
D. Has the amount requested from the coalition
have a SRSLY Regional app developed.
increased or decreased? Why?
As mentioned in our Year 4 Intervention Table, graduate students from the University of Michigan
E. How many more years will this intervention request researched how we could improve our volunteer tracking system and member database . We tested
funds from the coalition?
out their recommendations and decided to use Volgistics software. It offers functionality (i.e.
customizable fields, volunteer profiles, report generating) that has greatly improved our volunteer
tracking process over the past year.
D. The amount requested has stayed the same.
E. SRSLY Stockbridge received the Drug Free Communities (DFC) Support Program grant in 2014
(which provides $125,000 per year for five years, with a $1:$1 local match requirement). We can
reapply for the grant after five years to receive 5-10 years of additional funding, with local match
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requirements. We will fundraise, apply for grants from other sources, and engage local businesses
that can provide in-kind support to the coalition.
10. Does your intervention have a sustainability plan? We are participating in regional strategic planning with the other three SRSLY coalitions with a focus
on enhancing sustainability. The DFC grant requires coalitions to submit sustainability plans in years
3 & 7 of their grant. We are currently working on our sustainability plan. See Question 9. E.
11. Provide citation(s) of similar programs used as a
This model for prevention is a best practice, as determined by the White House Office of National
model in developing this intervention.
Drug Control Policy. Source: https://www.whitehouse.gov/sites/default/files/ondcp/grantscontent/2011_dfc_interim_report_one_pager_final.pdf
SRSLY Stockbridge Year 5 Budget
Expense

Percentage

Personnel

35.0%

Amount

Funding Source

$87,639 DFC Communities Grant, SJMC In-Kind

Supplies
Event Supplies, Recruitment Event Supplies

0.7%

$1,800 Stockbridge Wellness Coalition

Anti-Drug Contest Supplies

0.1%

$200 Stockbridge Wellness Coalition

Annual Appeal Supplies and Postage

1.0%

$2,603 Stockbridge Wellness Coalition

CPTN SRSLY Comic Book Printing

0.6%

$1,500 Stockbridge Wellness Coalition

Member and Volunteer Incentives

0.3%

$650 Stockbridge Wellness Coalition

Youth Empowerment Solutions Program

0.8%

$2,000 Stockbridge Wellness Coalition

Office Supplies

0.2%

$600 Stockbridge Wellness Coalition

Marketing Materials

0.2%

$500 Stockbridge Wellness Coalition

Additional Program Supplies

4.6%

$11,622 DFC Grant, In-Kind, Fundraising

CADCA Mid-Year Conference

0.6%

$1,485 Stockbridge Wellness Coalition

Youth to Youth Conference

0.5%

$1,342 Stockbridge Wellness Coalition

Local Conferences

0.1%

$200 Stockbridge Wellness Coalition

5.6%

$13,931 DFC Grant, In-Kind, Fundraising

Travel

Additional Travel (conferences, local mileage)
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Purchased Services
Website Maintenance

0.6%

$1,500 Stockbridge Wellness Coalition

CPTN SRSLY Development - Jerzy Drozd

1.2%

$2,900 Stockbridge Wellness Coalition

Educational Program (TBD)

0.3%

$750 Stockbridge Wellness Coalition

35.9%

$90,113 DFC Grant, In-Kind, Fundraising

Marketing – Youth Rec Team Sponsorship

0.2%

$550 Stockbridge Wellness Coalition

Cell Phone for Director

0.2%

$420 Stockbridge Wellness Coalition

Youth Led Implementation

0.4%

$1,000 Stockbridge Wellness Coalition

11.0%

$27,519 DFC Grant, In-Kind, Fundraising

8.0%

$20,000 Stockbridge Wellness Coalition

92.0%

$230,824 DFC Grant, In-Kind, Fundraising

Additional Purchased Services (marketing, evaluation,
member contributions)
Other

Additional Other Expenses (cinema movie licenses,
space, marketing, indirect expenses)

$250,824 TOTAL SRSLY Budget
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Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$20,000
$230,824

Percentage
8%
92%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$22,394
$87,639
$0
140,791

9%
35%
0%
56%

Plan Year
Year 1
Year2
Year 3

Amount $ granted
$15,750
$30,120
$24,268

Amount Spent
$15,750
$30,120
$24,268

Amount carried over
$0
$0
$0

Attachments:
1. SRSLY Action Plan
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Amount returned to 5HF
$0
S0
$0

Evaluation Summary Stockbridge
Community
Intervention name
Fiscal Agent
Total years funded

Stockbridge
SRSLY Stockbridge
SJMC
Four Years

Plan Year
Intervention Leaders
Funds received from 5HF
Total funding from 5HF

Plan Year 4
Emily Stewart
$20,000
$91,888

Primary objective of the evaluation is whether the 5HF's Comprehensive Wellness Committee can describe the significance of culture change or
health improvement to the community. Note: there is typically a higher expectation for interventions receiving more funds.

Students participating in SRSLY have risen since the beginning of the program indicating a change in
behavior. The true test will be in 2017 when they compare the MiPHY numbers to see if SRSLY met
What is the evidence that this intervention their five year goal.
is changing infrastructure, policy, systems
or behavior?
What is the evidence that this intervention
has made a difference in the way
community residents Eat Better, Move
More, Connect with Others in Healthy
Ways. Or Avoid Unhealthy substances?

SRSLY Stockbridge is a strong Connect with Others Intervention. The events they host draw between
15 to 40 youth per session and provide valuable opportunities to connect with others around healthy
activities. The substance abuse prevention numbers are TBD.

Brief description of the intervention

SRSLY Stockbridge is a coalition dedicated to the prevention of distructive behavior in youth. The primary population is youth from 10-15 years old
and their families.

Budget and Reported Expense
Yes
Any requested changes to the budget or plan?
Does the expense report match the budget in the intervention table?

X

Did the intervention return any money from funds received.
Does the intervention have a clear financial sustainability plan?
x
Data Collection, Data analysis and progress on goals
Yes
Data was collected and analyzed?
x
Survey were collected?
x
Estimated 14,000
Units of Engagement calculated?
units of engagement
Goals
Partially Met
Met

Increase coalition capacity to prevent and
reduce substance abuse by strengthening
collaboration.
Reduce substance abuse in youth by
addressing the factors that increase risk of
abuse.
TBD

No
X

x

No

Exceeded

x

Other Comments
In 2017 SRSLY will address the substance abuse numbers to determine if the program has been successful in preventing substance abuse.
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NAME OF THE INTERVENTION
5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Heritage Healthy Snacks
Eat Better
Stockbridge Community Schools
38-600-1640
Darren Hejnal and Teresa Snyir
hejnald@panthernet.net or snyirt@panthernet.net, 517-851-8600 for both
September 1, 2016
September 6, 2016
June 16, 2017
$6000

Descriptions

We are targeting the three fifth grade classes at Heritage School for the 2016-2017 school
year. Three of the four fifth-grade classrooms are working together to offer fresh fruit and
vegetables as the only snack choice to all students in the fifth grade hallway. They hope to
supplement the offerings with items grown in the greenhouse being built this summer near
Heritage.
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2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.

Our long term goal is to get all community members to ‘eat better” by incorporating more
fruits and vegetables into their diet. By providing fresh fruit and vegetables and using
positive peer pressure to help children want to try them, we hope to not only have the
children in class eating better, but we hope they will begin to ask for fresh produce at home.
Last year Darren Hejnal had a parent tell him that their student came home asking for
broccoli, so we know it can work!

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
● State what you are trying to accomplish,
● How you will measure progress toward and
accomplishment of your goal
● Who is responsible for collecting the data?
● Why you think the goal is attainable
● Describes how the goal is relevant to the coalition
and community wellness related needs.
● What is the timeframe for achieving the goal?
● See http://www.wikihow.com/Set-SMART-Goals

Our goal is that a majority of fifth grade students will have the opportunity to sample fresh fruit
and/or vegetables every day at school (90 students), ultimately encouraging them to incorporate
more of these items into their diets.
● At the beginning of the school year we will survey the students in the 5th grade class to see
how many servings of fruits and vegetables they have had in the past week and survey the
same grade at the end of the school year to see if there is a difference.
● Darren Hejnal will oversee the data collection. Data collection will also be interwoven into
the class curriculum so that students will make graphs and/or charts showing what was
offered, what was consumed and what was leftover.
● We think this goal is attainable because Darren did a similar project in his classroom last
year with two other fifth grade teachers.
● As for fitting into the community wellness needs, only 41% of Stockbridge middle schoolers
and only 30% of high schoolers reported on the 2014 MIPHY survey that they eat 5 or more
servings of fruit and vegetables per day. This intervention also will work with the
greenhouse intervention from last year in the hopes of supplying some of the daily offerings
of vegetables and fruit.
● The time frame is the 2016-2017 school year.
At the beginning of the school year we will survey the students in the 5th grade class to see how
many servings of fruits and vegetables they have had in the past week and survey the same grade at

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
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● Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
● Obtaining all required permits and permissions and
all other communication required
● Deciding on dates, times, locations
● Marketing – both developing and distributing
marketing materials
● Recruiting necessary volunteers
● Developing tools to collect data and pictures
● Analyzing data collected

the end of the school year to see if there is a difference. There are about 90 students going into the
fifth grade.

90 students x 1 offering per day x 180 days = 16,200 units of engagement.

Principal Sarah Bentley will obtain any required permissions. The fifth grade teachers, under the
leadership of Darren Hejnal,( Kristy Ward and Teresa Snyir) will determine the
dates/locations/times and methods of obtaining the produce, processing the produce, storing the
produce, and handing out the produce. We plan to collaborate with the Director of the Stockbridge
Food and Nutrition Program, Stephanie White, to purchase some items in bulk. Darren will create
the informational letter to parents explaining this program and also the survey to use at the
beginning of the year and the end of the year. All three teachers will recruit parent volunteers to
help with the program and donate to the program. Each classroom will designate a student to help
document the program. Data collection will also be interwoven into the class curriculum so that
students will make graphs and/or charts showing what was offered, what was consumed and what
was leftover and students will prepare presentations of their findings. This is a pilot year to see how
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●

Developing plans for how to improve the
intervention (on-going and for subsequent years)
● Preparing and presenting presentations and
reports
● All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?

much the greenhouse can produce (2016-17 the greenhouse will now be open), how effective the
intervention is in changing eating habits and how much work it requires from the staff, thus
evaluation will be ongoing with an eye toward expanding it to other grades if the evidence warrants
it.

No

The fifth grade teachers will collaborate with each other, with Stephanie White (Food & Nutrition
Services Director) with parents and with the greenhouse program. If additional funds are needed,
the PTO will be approached.

Yes, this is the second year. The outcomes and expenses have not been presented to the coalition
at this time. Darren Hejnal would be available to present when needed. We hope to improve the
healthy snack idea this year by implementing the greenhouse as well. We also hope to introduce
composting to the students as well. The amount of money has increased this year due to the
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B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

increased cost of the produce. I would hope to continue to ask for contributions as long as possible,
I feel this is a very worthwhile intervention for students.

I cannot see getting enough donations to feed 90 students per day so I would have to say that this
program would not exsist if it were not for the coalition.

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also
indicate which expenses will be covered by the funds from the 5 Healthy Towns Foundation.
Budget for Heritage Healthy Snack Time Based on 36 weeks of school (180 school days for students), we
aim to spend about $170 per week for the three classrooms. The offerings each day will vary depending
on what is available, but could include any of the following items: Bananas, Apples, Carrots, Radishes,
Grapes, blueberries, spinach, lettuce. Paper for informational letters to parents will be provided by the
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Heritage School. Request from CWF = $6000 to be spent entirely on fresh produce for fifth-grade
children at Heritage School.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$6000

Percentage
100%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3

Amount $$ granted
$4500

Amount Spent
$4436

Amount carried over
$64
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Amount returned to 5HF

Evaluation Summary for 1st Year an Intervention is Funded
Community
Intervention name
Fiscal Agent

Stockbridge
Manchester Contra Dance
Manchester Wellness Center

Plan Year
Intervention Leaders
Funds received from 5HF

Y4
Darren Hejnal
$4,500

Primary objective of the evaluation of the 1st year of an intervention is whether 5HF reports to the CSI committee that the intervention was
successful.
Yes
Partially
No
X
Completed in 18 months?
Budget was sufficient
X
Goals were met
Other Comments
Successful?
Yes
Brief description of the intervention

Three fifth grade classrooms at Heritage Elementary School partnered to provide fresh fruit and vegetables as the only snack options for their
classroom. The number of students impacted on a daily basis (approximately 180 days total) is around 90.
Budget and Reported Expenses
Yes
No
Any requested changes to the budget or plan?
X
Does the expense report match the budget in the intervention table?

Data was collected and analyzed?
Survey were collected?
Units of Engagement calculated?
Goals

X

Data Collection, Data analysis and progress on goals
Yes
X
X
Estimated 16,000
Partially Met
Met

No

Exceeded

Provide a majority of fifth grade students
will the opportunity to eat fresh fruits and
vegetables.
X

Other Comments
Healthy Snacks was a well received pilot program in PY4. The project has increased its ask in 2016-17 due to an increased cost of produce. They
hope to supplement produce intake through the school's greenhouse program.
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NAME OF THE INTERVENTION

Tide Me Over Backpack Program

CWF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from CWF

Eat Better
Stockbridge Community Outreach

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.

38-2609279
Cheryl Holloway, Jo Mayer

56hollowayc@gmail.com, 517-851-7285; mayerj@panthernet.net, 517-851-8222 ext. 2
October 15, 2016
September 16, 2016
June 16, 2017
$7000

Descriptions

Stockbridge Community Outreach volunteers, in collaboration with Stockbridge Community
Schools staff and Farmers State Bank, will send home weekly backpacks filled with healthy,
basic food for PK through fifth grade children at Smith Elementary School and Heritage
School who are on the school’s free & reduced lunch program and who apply to receive the
backpacks. This program is called “Tide Me Over” and is meant to help fill the food gap for
kids on the weekends and over holidays. We plan to start sending the bags Friday,
September 16 and send them weekly throughout the school year, adding extra to the bags
just before school holidays.
The intervention targets “Eat Better”. Our long term goal is to get community members to
eat more fruits and vegetables and less fat. By providing food that includes lean portions of
protein (tuna fish in water), canned vegetables, raisins and fruit cups, we know that the
children served have more healthy choices in their food options. The position of the
American Dietetic Association is that food insecurity is “associated with adverse health,
growth and development outcomes among children aged 0 to 18 years.” The ADA believes
that long-term interventions will be needed to achieve better food security and that the
development of community programs aimed at reducing food insecurity can help. J Am Diet
Assoc. 2010;110: 1368-1377.
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3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals









4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

This program aims to fill the food gap and provide healthy meal choices over the
weekends for participating kids who receive breakfast and lunches for free or for reduced
prices during the days they are in school.
We would feel successful if we are able to serve at least 80 children weekly through this
program. This can be measured by the number of bags taken home and returned each
week.
Cheryl Holloway will keep track of bag returns.
We think this goal is attainable because the program has been sustained for 5 years now
and families depend on the food provided, according to the surveys we have received.
We have seen the free and reduced lunch numbers decrease over the past 5 years, but we
still have at least 38% of children attending our schools qualifying for free or reduced
lunches. For 2015-2016 we sent home 2072 bags to PK – third grade students and we are
expanding to include fourth and fifth grades this coming year.
Bags will be sent home weekly with students and tracked from September 2016-June
2017.

 units of engagement
 total number of bags sent home (2072)
 number of families served (110)
 end of year survey and responses*
*we do an end of the year survey that is sent to all the participants. Participants can either
mail, drop off, or return in their Tide Me Over bag the completed surveys. Last year we
received about a 30% response rate letting us know what foods they do and do not use and
suggestions. Most responses just thank us for providing the service.
At minimum we expect 80 children to take home a weekly bag for 37 weeks = 2,960 units of
engagement.

Note- if participation is not part of the key data,
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describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the

Cheryl Holloway will be responsible for inventory, packing the bags and sorting them by
classroom for the programs at Smith Elementary and Heritage School. The Community
Education office, staffed by Jo Mayer and Heidi Pierce, will distribute and receive the filled
out forms and maintain the lists of kids. The Courier with the Stockbridge Food and
Nutrition Program will pick up the bags from Outreach and deliver them to Smith
Elementary School and Heritage School. The Smith office secretary (Lisa Knisely) will
make sure bags are delivered to the appropriate classrooms at Smith. The Heritage secretary
(Deanna Kruger) will make sure bags are delivered to the appropriate classrooms at
Heritage.

No

We rely on area churches to help with donations of food and also receive money from area
groups such as the Stockbridge Lion’s Club, SAESA, and Ingham County to help with
purchasing food, but the volunteers who work on this program are Stockbridge Community
Outreach volunteers. Farmers State Bank provides 2 bags per child. Crossroads Community
Church ran a parallel program at Heritage School with their own volunteers and funding, but
they have notified Outreach that they can no longer manage that thus Outreach will take over
the program through the fifth grades. Main volunteers will be Cheryl Holloway, Jo Mayer,
Heidi Pierce (Community Education secretary), Diane Tandy (helps fill the bags each week),
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contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

Greg Bauer, courier, Deanna Kruger, secretary at Heritage School and Lisa Knisely,
secretary at Smith.
SAWC/5HF has helped fund this for 4 years now and outcomes have been presented in
regular updates at the monthly coalition meetings. We increased our request for 2016-2017
school year as we will deliver 37 weeks and to two more grades than in the past. We expect
to request funds as long as we have over 25% of our school children on free and reduced
lunches. We are planning to include coupons for milk in this year’s bags, as that has been
popular with the Thanksgiving and Christmas food baskets that Outreach gives out.

We are constantly soliciting donations for this program and have found an individual donor
for our Summer Tide Me Over program. We would need to spend time and energy on
fundraising specifically for the Tide Me Over program if funding from 5HF were cut.

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the 5 Healthy Towns Foundation.

Tide Me Over Proposed Budget for 2016-2017 for PK – 5th grade students
This budget is based on serving 80 kids each week from PK – 5th grade
Requested from CWF: $7000 toward the purchase of the following food items
Detail
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1 can of tuna per child per week for 37 weeks at an estimated cost of $ .90/can = $2664
1 individual serving of peanut butter per week for 37 weeks at $ .20/serving = $ 503
1 can of vegetables every other week for 19 weeks at $1.10/serving
= $ 1672
1 individual serving of raisins per week for 37 weeks at $ .18/serving
=$ 533
1 coupon for a gallon of milk every month for 9 months at $3.50
=$2800
Total of these items
$11,132
Other food provided on a rotating basis
Small can of fruit
1 ready to make pasta product
1 hearty large rice main dish (donated through North Territorial Church)
Instant oatmeal
Jiffy Products (donated twice per year by Chelsea Milling Company)
Individual serving of cereal (bought through Stockbridge Food and Nutrition Program, $.21/serving)
Small Juice box (bought through Stockbridge Food and Nutrition Program, $ .40/serving)
Expected Income
Local churches (in-kind & monetary)
Individual donors/school & local business food drives
5HF
St. Joe's Hospital/Chelsea Grant

$2,500
$3,500
$7,000
$2,000

Total Expected Income

$15,000

As money allows, we upgrade the items included in the weekly bags.
Also provide the information in the two tables below
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Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Amount
$7000
$8000

Percentage
47%
53%

School printing, in kind
School employees, paid in kind
2 bags per child, provided by
Farmers State Bank

Plan Year
Amount $$ granted
Amount Spent
Amount carried over
Amount returned to 5HF
Year 1
$1200
$1200
Year2
$4500
$4500
Year 3*
$5160
Not received
Year 4
$4800
$4800
*We received an unexpected grant of $5000 from an individual donor that helped “Tide us Over” the summer of 2013, but we ended the year spending
about $5000 more than we took in.
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Evaluation Summary
Community
Intervention name
Fiscal Agent
Total years funded

Stockbridge
Tide Me Over
Stockbridge
Community Outreach
Fourth

Plan Year
Intervention Leaders

Plan Year 4
Jo Mayer

Funds received from 5HF
Total funding from 5HF

$4,800
$15,660

Primary objective of the evaluation is whether the 5HF's Comprehensive Wellness Committee can describe the significance of culture change
or health improvement to the community. Note: there is typically a higher expectation for interventions receiving more funds.

Evidence of Tide Me Over changing behavior is reflected by the changes in food that is funded by
5HF Surveys are now taken every year to determine what foods are being used the most and how
What is the evidence that this intervention best to incorporate healthier foods and those recommendations are used to develop the menu.
is changing infrastructure, policy, systems
or behavior?
What is the evidence that this intervention
has made a difference in the way
community residents Eat Better, Move
More, Connect with Others in Healthy
Ways. Or Avoid Unhealthy substances?

The intervention has changed some of the policy for Tide Me Over with the inclusion of healthier
food items into the bags than earlier in the program's existence.

Brief description of the intervention
The fourth year we've funded the Tide Me Over bags, 5HF is a partial supporter of Tide Me Over, along with SJMC, several local churches,
Farmers State Bank and other local volunteers. 5HF paid for peanut butter, canned vegetables, raisins and tuna. 2015- 16 saw 2072 bags sent
home, serving 110 families, at Smith Elementary School. Additional local donations help send bags home for Heritage Elementary School
students.
Budget and Reported Expense
Yes
Any requested changes to the budget or plan?
Does the expense report match the budget in the intervention table?

X

Did the intervention return any money from funds received.
Does the intervention have a clear financial sustainability plan?
x
Data Collection, Data analysis and progress on goals
Yes
Data was collected and analyzed?
x
x
Survey were collected?
Units of Engagement calculated?
2,900
Goals
Partially Met
Met

maintain the health and well-being of
impoverished children in
our community by providing much-needed
food for them and for their families.

No
x

x

No

Exceeded

x

Other Comments
This is the fourth year 5HF has funded Tide Me Over as part of a larger coalition. They have received additional resources in recent years from
SJMC, Farmers State Bank and local churches. There doesn't appear to be a true sustainability plan to relief the coalitions ask from 5HF.

Wellness Coalition Plan Year 4
NAME OF THE INTERVENTION
CWF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from CWF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.

Community Pathways Trail Maintenance & Continuing Improvement
Move More & Connect with Others
Stockbridge Community Schools

38-600-1640
Jo Mayer, Kelly Schmidt, Campbell Laird
mayerj@panthernet.net, 517-851-8222 ext. 2; kjwerf@gmail.com, laird@lrsm.upenn.edu
October 1, 2016
Ongoing
June 2017
$2250

Descriptions

SAWC seeks funds to help maintain a series of trails within the Stockbridge community.
SAWC proposes contracting with local landscapers to apply weed killer on the trails where
needed throughout the season, use brush hogs to cut back the vegetation, and clean up
fallen branches and trees. We expect the contracted landscaper to check the trails and do
maintenance three times per year. Move More volunteers will do smaller clean up and
maintenance tasks more often.
We are targeting all ages with this intervention. Over 700 people use the trails each year.
We have older adults, dog walkers, families with strollers, disc golf players and youth who
utilize the trail system as well as school-related programs such as Cross Country teams,
physical education classes, pre-school classes who visit the high school trails and ponds in
the summer, Stockbridge Library is sponsoring a Nature Walk in August 2016, and
recreational sports programs such as the Girls after school Running Club. The trails are
currently used for two annual 5K races, one in June and one in October.
The trails encourage community members to “Move More”. Maintenance of the trails
ensures that people can continue to use them to be physically active. We are still working
toward completion of the whole “Round the Town Trail System” and this intervention
makes sure that the parts of the trail that we have already established continue to be
1
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Should include specific health/wellness indicators.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

useable and thus used while we forge ahead to complete the rest of the trails. In June of
2016, the Village of Stockbridge added a culvert crossing between the Lakeland Trail and
Mineral Springs road, as was suggested in the STDI final report as a way to connect the
Lakeland Trail to the Beckwith Preserve.











4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement




Goal : Maintain useable and used trails that cross school property.
We will measure progress by continuing to monitor the trails through our monthly walks, led by
Kelly Schmidt or David Lindemer and by the quarterly “walking meetings” held by our Move
More committee.
This is a continuing intervention based on past experience.
We propose to contract with only one landscaper, David Mancini, as he has been dedicated and
thorough in his maintenance of the trails by the high school. David is willing to oversee the
maintenance of the trails between Heritage and the old middle school as well.
The purpose of the trail is to provide enticing infrastructure to community members so they will
want to walk and bike more.

Goal 2: we expect to have an average weekly use of the trails by community members
of 70 – 100 people on weekday evenings and weekends.
To measure this the Move More committee will randomly pick different days of the
week four times per year and physically count users of the trail between 5 – 8 p.m.,
(earlier for days that darkness falls sooner.)
The track, cross country, football, volleyball and girls’ soccer teams utilize the trails
during their seasons for conditioning. Stockbridge hosts 2 annual 5K races with an
average of 100 participants on the trails and we will physically maintain approximately 2
miles of trails.

Monitor continued maintenance of the trails to ensure they are being properly cleared
Track the number of people using the trail
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Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated of the Units of
Engagement for the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

Being an infrastructure project we will focus on monitoring the trails to ensure that all
maintenance is completed.

Superintendent Karl Heidrich approved David Mancini’s access and trail maintenance activities.
David Mancini will monitor the trails weekly throughout the growing season and perform needed
maintenance. Jo Mayer will oversee the account and the payment of the landscaper(s) (M-52
Landscaping is the back up to David Mancini). Kelly Schmidt, Campbell Laird, David Lindermer and
Jo Mayer will periodically check to see that trail maps are available in the holders placed along the
trail. (Campbell and David will monitor the trail through Beckwith Preserve and along the eastern
Lakeland Trail, Jo will monitor holders on school property, and Kelly will check the holders near the
western part of the Lakeland Trail and at Veteran’s Park.)
We have been approached by the Beckwith Preserve about upgrading parking facilities to allow
better access to the trail through Beckwith Preserve. Stockbridge Community Schools is undergoing
a construction project which will re-configure the parking lot across from the Clinton Street
entrance to the Beckwith Preserve part of our pathway system and we are waiting to see how those
improvements affect access. At the least, we expect to have to paint lines and post signs about a
pedestrian crossing from the new parking lot to the Beckwith Preserve access.
Kelly Schmidt and Jo Mayer will complete final reports and document with photos improvements to
the trail system.
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7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to CWF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to CWF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
10. Provide citation(s) of similar programs used as a
model in developing this intervention.

Yes, because it is on school property, we needed approval for the landscapers to access the trail and
it has been granted by Superintendent Karl Heidrich.

We will coordinate the work with the maintenance department of Stockbridge Community Schools
and, if further mulch is needed for the sections of the trail that are not crushed limestone, we will
work with the Village of Stockbridge to get mulch delivered. Mike Pierson of the SCS maintenance
department will collaborate on this project, mowing the disc golf course and sides of the trails on a
monthly basis in the summer.

A. 3 years.
B. We have given oral reports on the trail conditions at coalition meetings. We did not receive
funding for the 2015-2016 year until February 2016 and expect to finish the report by the
end of July.
C. This intervention is helping to keep us from back-sliding on the parts of the trails already
completed while we continue to work toward full connection of the trail system. We
continue to work with the schools and Village of Stockbridge on improvements. We hope to
be able to mark some pedestrian crossings with funding from Safe Routes to School during
2017-2018.
D. Stayed the same.
E. Given the “nature” of the trail, we expect to need continued funding to maintain the trails
in order to keep them useable. We may also need to revise the trail map to more
accurately reflect the actual trail system once all connectors are put in place.
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~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the Chelsea-area Wellness Foundation.



$375/time & trail, 3 times per year X two trails (behind & in front of high school & middle school/Heritage)



In-kind costs covered by Stockbridge Community Schools include mowing the disc golf course and sides of the walking trail, taking care of
trash and adding mulch as needed.



Volunteers will replenish walking trail maps and maintain signage as needed.

Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year2
Year 3 (2014-2015)
Year 4 (2015-2016)

Amount $$ granted
$750
$2,240
$2,685
$2250

Amount Spent
$750
$2,240
$2,685
$2250

Amount
$2250

Percentage
100%

$2250

100%

Amount carried over
0
0
0
0

5

Amount returned to CWF
0
0
$0
0

$2250

Evaluation Summary Stockbridge
Community
Intervention name
Fiscal Agent
Total years funded

Stockbridge
Community Pathways
SCS
Three Years

Plan Year
Intervention Leaders
Funds received from 5HF
Total funding from 5HF

Plan Y 4
Kelly Schmidt, Jo Mayer
$2,250
$7,925

Primary objective of the evaluation is whether the 5HF's CSI can describe the significance of culture change or health improvement to the
community. Note: there is typically a higher expectation for interventions receiving more funds.

What is the evidence that this
intervention is changing infrastructure,
policy, systems or behavior?
What is the evidence that this
intervention has made a difference in the
way community residents Eat Better,
Move More, Connect with Others in
Healthy Ways. Or Avoid Unhealthy
substances?

The community pathways are now labeled with signage and brush is being removed at regular
intervals. Benches have been donated and installed by volunteers at three locations along the
pathways are maintained and are accessible.

There are estimated counts of 700 unique individuals people use the trail system every season. This
number includes parents and families after school and during games, school sponsored sports teams
and 5K races.

Brief description of the intervention

The Community Pathways Improvement and Maintenance Program maintains the current community trail system that surrounds the school and
community campuses by contracting with landscapers to perform heavier maintainence. Volunteers perform smaller maintainance and
improvements trails on a monthly basis.

Budget and Reported Expense
Yes
Any requested changes to the budget or plan?
Does the expense report match the budget in the intervention table?

X

Did the intervention return any money from funds received.
Does the intervention have a clear financial sustainability plan?
Data Collection, Data analysis and progress on goals
Yes
Data was collected and analyzed?
x
Survey were collected?
Units of Engagement calculated?
Infrastructure not collected.
Goals
Partially Met
Met

Maintain useable trails across school
properties.

No
X

x
x
No
x
Exceeded

x

Other Comments
The coalition did a better job this year of showing how maintainence of the trail is performed and divided between contracted services and
volunteers. The current system is not too far removed from the system used by more sophisticated systems like the TART trail system. There
might be value in asking SCS to purchase a brush hog their school maintainence personnel could use.

