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Overview – Executive Summary
In Year 1 (2012-13), the Stockbridge Area Wellness Coalition recommended and launched 13 health interventions to improve the health
culture of our community. Eleven (11) interventions were implemented, one was cancelled, and one was delayed. Of significant notation and
accomplishment was the opening of the Stockbridge Wellness Center, and registration through memberships far exceeded our projections
for Year 1 of operation. Another significant accomplishment was an improvement to our decision making process, thereby forming the
creation of a Stockbridge Area Wellness Coalition organization with By-Laws, and an elected Board of Directors.
In year 2 (2013-14), the Board of Directors will maintain its dedication to evaluating the health needs of the community and gathering
community input and feedback on our programs. The Wellness Center will improve its capacity through expansion of hours of operation and
adding exercise equipment. And 10 additional recommended interventions, in the areas of Moving More, Eating Better, Connecting With
Others and Avoiding Unhealthy Substances will be rolled out to our community residents and families.
Attached please find a summary of our experiences and the specific interventions we recommend for 2013-14 in Stockbridge area
communities.

Coalition Roles, Responsibilities and Processes
We asked our community collaborators and residents this question, and a few of the responses are highlighted in our plan:

“What does community wellness in Stockbridge mean to you?”
“It has been a personally rewarding experience for me to help the Stockbridge
community launch its health initiative. To me, wellness means living a balanced life with a
healthy diet, regular exercise, strong and loving relationships and living in a community that cares.
I look forward to bringing creative health and wellness resources to our families and residents.”
(Jo Mayer, Munith resident and VP, Stockbridge Area Wellness Coalition Board of Directors)

In January, 2013, the Stockbridge Area Wellness Coalition established a Board of Directors and By-laws to govern our operations. Each Board
member was appointed to a 1, 2 or 3 year term.
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The 25-member coalition of community representatives provides the Board with the input and information they need to make decisions that
reflect the health needs of the Stockbridge area communities. These health needs, based on discussions on how to Move More, Eat Better,
Connect With Others, and Avoid Unhealthy Substances, are the framework for our recommendations. The mission of the Coalition and
Working Groups continues to focus on consensus building and improved interventions that address the (4) four programmatic focus areas.
These working groups meet regularly and are open to the community.
The Board of Directors and organization By-Laws are attached in Appendix 1 and Appendix 2.

Lessons Learned from Year 1 – Strengths and Limitations
The Stockbridge Area Wellness Coalition had many experiences in the first year which provided us an opportunity to improve our
program. Specifically, one intervention was cancelled due to lack of participation (Health Expo) and another intervention was postponed
because originally planned timing was not appropriate to maximize the availability of fresh produce (Healthy Foods School Assemblies); the
community feedback gave us some interesting food for thought. We also heard from the community residents that they believed our “focus
area subcommittees” were not open to the public, and this feedback pushed us to rethink our structure and reconsider new ways to
communicate our health progress to the community. We also modified the structure and status of our working groups and formed a Board of
Directors for improved decision making. All of these value-added changes will position us for success in year 2 and beyond.

Lesson 1: While interventions are mainly focused on group activities, health is still a personal, individual issue.
Our Year 1 intervention to transport seniors to the area Health Expo was not a success. No one signed up for the planned bus transportation, nor
were we able to gather follow-up data on whether or not individuals from the community attended the Expo on their own. The intervention was
cancelled. What we heard back from the community was that individuals prefer the flexibility to attend events on their own; to come and go as
they pleased; and that the freedom to make those decisions was important. In the future, we will determine if the Wellness Coalition may play a
different role to support important events like the Health Expo.

3

Our mission is to foster a culture of wellness in the Stockbridge area communities.
May 22, 2013

Lesson 2: Participation in our Four Focus Area Groups is open to the community; we need to continue to emphasize that
all voices are welcome.
As the Stockbridge Coalition organized its activities in year 1, our four focus area subcommittees for Move More, Eat Better, Connect With
Others, and Avoid Unhealthy Substances began their work in reviewing data and developing appropriate interventions. But participation in the
sub-committee was sporadic over the year. What we heard back from our community is that the term “sub-committee” was interpreted as a
closed group. This was far from the case, so the Coalition discussed ways to communicate our need for new membership in different ways. One
change we made was to begin referring to our substantive area groups as “working groups.”
Our Board President has taken on an active role in focusing on recruitment of new membership so that we continue to bring in new volunteers
with creative ideas and energy. Our goal is to make our meetings more attractive to community residents by offering a “guest speaker” prior to
our business meeting. We hope this will attract a broader and more diverse representation of our community population. As we continue into
Year 2 activities, we will evaluate the success of this approach.

Move More

Connect With Others

Working Group

Working Group
Stockbridge Wellness
Coalition
Board of Directors

Eat Better

Avoid Unhealthy Substances

Working Group

Working Group
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Lesson 3: Consensus Building Is Important in Stockbridge, and a structure to improve decision-making was needed.
In January 2013, the Stockbridge Wellness Coalition created a Board of Directors for governance and decision making. This improvement helped
us increase consistency from meeting to meeting. To increase community interest in our meetings, we also have added guest speakers to our
agenda, which helps the Coalition meetings’ offer a health education focal point. Next year, we may consider developing our own community
Stockbridge Health and Wellness Speaker’s Bureau, as a stand-alone intervention.

Stockbridge
Wellness Coalition
Board of Directors

Nominating
Committee

Executive
Committee

See Appendix 1 and Appendix 2 for Stockbridge Area Wellness Coalition Board of Directors By-laws and membership.
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“What does community wellness in Stockbridge mean to you?”
“As a dietetics professional, nutrition is my passion in life. I strive to help others learn more about it.
Many people can avoid health problems simply by eating right and
exercising regularly. I hope I can make a difference in this community by
promoting programs that teach people how to take charge of their own health.”
(Mary Gibson, Chairperson, Eat Better working group, Stockbridge Area Wellness Coalition)

"I joined the Stockbridge Wellness Center a few weeks after it opened its doors.
Thank you to the Wellness Coalition for bringing this to our community."
(Deanna Kruger, Stockbridge community resident)

Progress and Outcomes from Year 1
The Stockbridge Area Wellness Coalition made some significant strides in Year 1 in advancing the objectives of our wellness plan. We are
pleased that the processes and interventions we have put in place, after some revisions and recalculations, are working and are well received in
the communities we serve.
In our Year 1 plan, we identified 5 issues to keep in the forefront as we moved forward in our planning. Although formal data collection and
evaluation of our interventions is an ongoing process, we are also inspired by 5 working principles. These issues impact us through:
 The development of effective processes to assess our local health needs and make decisions – consensus building, collaboration,
structure of our Board and working groups, feedback from the community, and the personal satisfaction of volunteering to make it
happen
 Feedback on our interventions; what works, modifications, and what to leave behind – timing of our programs, respecting the values
of our community residents, listening and acting on what we hear
 Plans for program evaluation short term and long term – monitoring our progress, using data to address new and ongoing needs,
coordination among all 5H communities where appropriate, and celebrating our success
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These principles have shaped our processes, our health interventions, and our plans to measure program satisfaction and results.
Measure

Issue 1
Shared Awareness of
Local Needs

Issue 2
Inter and IntraCommunity
Collaboration

Issue 3
Marketing for
Awareness, Attitude
and Actionable
Change

Issue 4
Community Feedback
and Continuous
Process
Improvements

Process
Improvements

20-25 residents in regular
attendance at meetings; 9
member Board has
decision making authority;
we continue to seek a
more diverse
representation from our
community

Fundraising and
collaboration efforts
involve our local and state
government, business
community, and civic
leadership; increased
efforts to coordinate with
all 5 Healthy Towns may
improve synergy

Membership in our
Wellness Center in Y1
exceeded all projections;
we can use this success to
springboard other
communication
campaigns.

Make our meetings attract
a broader range of
participation by offering
speakers on current health
topics. We changed the
name of our focus subgroups to emphasize that
meetings are open and
transparent.

Intervention
Improvements

The strategies used in
SRSLY and Community
Read may be successful in
Stockbridge; recruitment
of new volunteers will
bring new ideas and
renewed energy to the
coalition

Our internal capacity to
sustain funding is
improved with partners
like local banks, private
foundations, businesses &
governmental agencies

Rollout of interventions
must be timed for success
(seasonal issues).

Privacy and flexibility are
important to our
residents; some
interventions are best
suited for individual –vgroup action.

Evaluation of
Results and Data
Tracking

Our Board of Directors will
assure that key data are
communicated between
the oversight
organizations and
interventions; and from
the Coalition overall to our
communities.

We can share data, and
compare “like” programs
between the 5H towns.

Marketing and
communication channels
should continue to be
explored to reach our
families and residents in
different and repetitive
ways.

External evaluation of our
programs could provide a
more subjective and
reliable review of the
program data and health
indicators as they change
over time.

Issue 5
Have FUN!

We can always have more
fun!
Fun can be measured by
the personal satisfaction
that our volunteers
receive in offering health
improvements in our
community; and the
personal rewards that
residents receive in giving
to their community in a
voluntary capacity.
Celebrating & serving
refreshments help people
to connect. Consider
campaigns with incentives,
prizes, & fun competitions.

We can celebrate our
milestones and successes
in a more public way.
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Resources, Needs and Gaps, and Final Recommendations addressed by the Coalition
Process for Prioritizing Year 2 Objectives – In Y1 (2012-13), the Coalition reviewed and discussed data from the 2010 BRFSS Report –
Behavioral Risk Factor Surveillance System, the 2012 Local Survey – Community Engagement Priorities, MIPHY Data – Michigan Department
of Public Health for School Age Youth; and 2010 PAC Assessment - Promoting Active Communities Report. These data sources will be
reviewed again in 2014 and 2015 when updates are available.
Data reports indicate that 42-46% of the Stockbridge adult population is diagnosed with high cholesterol or hypertension. We believe that a
continued focus on healthy nutrition and exercise interventions in our community will help to curb this statistic in the future. Other health
indicators will be monitored on an intervention by intervention basis.

The Stockbridge Wellness Coalition recommends 11 Programmatic Interventions for Year 2
1. (EB) (New) Community Nutrition and Health Education - free-standing literature racks at Ransom’s Food Center and at the Stockbridge
Wellness Center will assist in the regular promotion of healthy recipes and health information, free to the public. Flyers will be obtained
from the Communicating Food For Health web site via a subscription service. New flyers will be printed each month and placed in the rack.
Each of the racks will be identified as a 5H intervention through the addition of a logo sticker or sign; oversight by Stockbridge Community
Schools.
2. (MM) (New) Stockbridge Wellness Center Medical Scholarships - Selected patients of Tonya Sexton’s medical practice will be issued
90-day ‘prescriptions’ to use the Stockbridge Wellness Center (SWC). Dr. Sexton will develop & share criteria she’ll use to identify patients
who she believes will benefit from membership and who she also believes are currently motivated to take advantage of the prescribed
memberships; oversight by Chelsea Area Wellness Foundation.
3. (AUS) SRSLY – Phase 2 – During Y2 of SRSLY in Stockbridge, we will move into the implementation phase. All activities will be based on the
needs assessment and strategic plan, which will be completed before the end of Year 1. Implementation includes hiring program staff,
marketing, youth and community engagement activities and skill-building; oversight by Chelsea Community Hospital.

4. (EB) Aquaponic Vegetable Garden – This community garden will be launched as part of the school curriculum for 3rd – 5th grade
students in the Heritage Exploratory Academy; oversight by Stockbridge Community Schools.
8
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5. (EB) Stockbridge Open Air Market - The Open Air Market of Stockbridge will provide a space for vendors of fresh produce, home-baked
items, local artisan crafts and other food products on a weekly basis from May – September each Friday from 4 – 7 p.m. with live music from
5:30 – 7 p.m. This market will take place on the Town Square this year, to make it more accessible and visible to the public passing through
town, but still within walking distance of those residing in the village of Stockbridge; oversight by Stockbridge Community Schools.

6.

(EB) Tide Me Over - weekly backpacks filled with food for PK – 5th grade kids who qualify for free and reduced lunch program who

apply to receive the backpacks. This program is meant to help fill the food gap for kids on the weekends and over holidays; oversight by
Stockbridge Community Outreach.

7.

(MM) Healthy Community Walking Program – Broader marketing of this program will include creating, printing and displaying local

walking maps to be made available at numerous locations in Stockbridge, oversight by Chelsea Community Hospital.

8.

(MM) Stockbridge Community Pathways Signage - The Stockbridge Community Pathways is a 5-plus mile walking trail around the

village that includes trails behind the schools and the Lakeland Trails State Park and the Beckwith Nature Preserve. This intervention will provide
materials for a unifying Logo, “way-finding” signage, and 6 strategically placed laminated and mounted maps and the design of a “Stockbridge
Community Pathway” logo; oversight by Legacy Land Conservancy.

9.

(MM) Unadilla Township Community Park - The Unadilla Parks and Recreation Committee, along with the Unadilla Township Board,

proposes the installation of a playscape and swing set at The Unadilla Township Community Park. This will provide a safe place for Unadilla’s
children to play outside. A pathway around the perimeter of the park was constructed last year to furnish a place to walk, run and bike. The
playground equipment will be located in the middle of the walkway. Our goal is to create a park that provides recreation opportunities for all
age groups, oversight by Unadilla Township.
10.
(MM) Stockbridge Wellness Center Phase 2 Service Expansion and Improvement - SWC is a community facility/service dedicated
to the improvement of the users/members health through increased and professionally guided exercises and educational classes. At 400
members we are well ahead of budgeted forecasts, and improvements will help push us much closer to our target breakeven goal. With this
initiative we plan to expand annual service hours by 645 hours and add cardiac equipment needed to meet member needs; oversight by Chelsea
Wellness Foundation.
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11.

(C) Community Read - This year, the 5H Community Read effort will focus on a “Move More” theme, offering events in all 5 communities

and a common book for reading and discussion. This will mark the 2nd year of the 4-year effort envisioned; oversight by Friends of the
Stockbridge Branch Library.
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Discussion on Program Sustainability
The Stockbridge Wellness Coalition made major strides during our first year of operation in establishing community and regional partnerships to
strengthen our collaborative processes. This has created benefits in several ways:
 Collaboration increases the buy-in from the community and extends the reach of any intervention to the natural audience of our
collaboration partners
 Partnerships improve our funding sustainability options by sharing programmatic ownership and improvement and support in the future
 Coordination of our program interventions across the region creates more available volunteer capacity for participation in Coalition
decision making and in individual intervention activities.
Funding sustainability is an important issue in today’s economic climate, and the Stockbridge Wellness Coalition takes this issue seriously. We
have identified creative and stable financial support options for many of our interventions, and we hope to explore many more partnerships in
the years to come.
Our internal capacity for programs sustainability has been improved through these types of partnerships:







Program Revenues from Participant Fees – participant fees and donations
Alternative Grants – Possible sources of funding include the DFC Mentoring Grant (1:1 matching funds), Capital Area Science and Math
Center, Legacy Land Conservancy, private foundations
Corporate or Civic Club Sponsorships – partnerships with Gee Farms, Ramson’s Food Center, Farmer’s State Bank, PNC Bank, Crossroads
Community Church, Dobos Family Dental, Positively Chiropractic, Cravingz Coffeehouse
Volunteer Run Support – parent volunteers, community school support in classrooms
Public, Local, State and Federal Grants – Stockbridge DDA/Downtown Development Authority, Ingham County, Michigan DNR,
Townships of Unadilla, Henrietta, Waterloo, Stockbridge; Stockbridge Community Outreach, Stockbridge Community Education
Business Ventures through Fundraising and Marketing – coordinated marketing and advertising, local logo campaign and competition
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Intervention Matrix and Budget Summary
11 Recommended Interventions for 2013-2014
Subcommittee
Eat Better (EB)

Move More (MM)

Avoid Unhealthy
Substances (AUS)
Connect with Others (C)
Subtotal

Intervention
Community Nutrition and Health Education (1)
Community Aquaponic Vegetable Garden (4)
Open Air Market (5)
Tide Me Over (6)

CAWF Grant Request*
$ 2734.00
$ 1000.00
$3038.00
$ 4500.00

Subcommittee Total
$11,272

Stockbridge Wellness Center Medical Scholarships (2)
Healthy Communities Walking Program (7)
Stockbridge Community Pathways Signage (8)
Unadilla Township Community Park (9)
Phases 2: SWC Service Expansion & Improvement (10)

$ 4830.00
$ 3000.00
$ 2240.00
$ 15,500.00
$ 34,815.00

SRSLY (3)

$ 30,120.00

$30,120**

$ 3000.00

$ 3000
$ 104,777

Community Read (11)

All Interventions

$60,385

*Amounts listed reflect funding request to CWF, and do not include other sources of funding supporting the projects. Total budget information is included in each intervention
table.
** The SRSLY budget is based on a potential 1:1 subsidy grant from the DFC Mentor Grant. If the Mentor Grant is not received, the budget request for SRSLY will be $53,515.
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~ Intervention EB-1: Community Nutrition and Health Education ~


Funding Request: $2,733.94



CWF Element* to Impact: Eat Better



Fiscal Agent*: Stockbridge Community Schools



Tax I.D.: 38-600-1640



Implementation Contact*: Mary Gibson



Contact phone and email: 517-881-0211, gibbysgirl66@yahoo.com



Date Funding Required: July 1, 2013



Implementation Date:_July 1, 2013. Will order supplies and printing as soon as funding is available and install literature racks
shortly after delivery.
Criteria

Please provide a description of the
intervention program you are
proposing.

Describe your action plan (steps) for
implementing the intervention,
including timeframe.

Descriptions
We will purchase a free-standing literature rack to be placed at Ransom’s Food Center for
the purpose of holding healthy recipes and information booklets for free distribution to the
public. The rack will be filled with recipes and booklets which will be obtained for free
from various food-related companies and organizations. We will also purchase a literature
rack to be placed on the wall at the Stockbridge Wellness Center for the purpose of
providing flyers with information about nutrition and health topics. Flyers will be obtained
from the Communicating Food For Health web site via a subscription service. New flyers
will be printed each month and placed in the rack. Each of the racks will be identified as a
5H intervention through the addition of a logo sticker or sign. The type of identification will
be determined as soon as the racks are received.
1. The literature racks will be ordered within a week of the funds becoming available.
2. We are already working on obtaining the recipe cards and booklets needed to fill the rack
at Ransom’s.
3. As soon as the racks are ordered, then we will request the printing of the first batch of
flyers for the rack at the fitness center.
13
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Who (specifically) will be responsible
for what aspects of intervention
implementation?

Do those responsible have the
capacity* to implement?

Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?
What indicator* will this intervention
impact? Describe any data and/or
research that demonstrates a need for
this intervention.

4. Both racks will be installed and filled just as soon as possible.
5. New flyers will be added at the fitness center monthly.
6. New recipes and booklets will be added to the rack at Ransom’s as often as we can
obtain new ones. We will work to develop a list of contacts for this purpose.
 Mary Gibson will order the literature racks, subscription and books.
 Dawn Matyzius will handle the installation of the racks.
 Mary Gibson will make phone calls to various companies and organizations for the
recipe cards and healthy eating publications and change the contents of the rack at
Ransom’s periodically.
 Mary Gibson will be responsible for selecting flyers and dropping them off to the printer.
 Dawn Matyzius will be responsible for picking up the printed flyers and placing them in
the rack at the Stockbridge Wellness Center. She will also count the flyers placed and
taken in an effort to track the effectiveness of the intervention.
Yes! Mary Gibson has a background in customer service and purchasing which will enable
her to develop contacts at various companies and organizations in order to keep the rack at
Ransom’s filled. She also has the computer skills and organizational skills necessary to keep
good records and track the distribution of flyers throughout the year. Mary will follow
through on this because she is using the activity to help fulfill a requirement for volunteer
hours prior to the dietetics internship application process.
The Stockbridge Wellness Center has agreed to allow us to place a rack on the wall at the
center. Ransom’s Food Center has agreed to allow us to place a free-standing rack in the
store and stock it with healthy recipes and publications. No other help will be needed.

This will impact the Eat Better indicator. According to the August, 2010 survey done via the
Michigan Nutritional Environments Assessment Tool, Ransom’s Food Center does not have
a healthy food choice identification program, nor does it provide tip cards or brochures. The
combination of information on nutritious foods at Ransom’s and the health information
flyers at the Stockbridge Wellness Center will address the community’s need for information
about eating better. Both will be accessible to the public. Also, the data collected on the
Stockbridge area prior to the initial interventions indicated that 87% of adults are overweight
or obese, 42% have hypertension, and 46% have high cholesterol. This data demonstrates
that there is a need to eat better and learn more about health topics. One way that we can
14
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Primary target population*
Number of people impacted annually*
Intervention Specific goals, what do
you hope to accomplish?
Key Evaluation Data*

With whom will you collaborate? How
will you collaborate?
Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Other organizations solicited for
support (include name, amount
requested, date requested, and amount
promised or received).
If this is a continuing intervention in
your community provide evidence of

help with this is by providing more educational materials.
All community members can benefit from this intervention. Both of the racks will be
located in public spaces.
This intervention could potentially impact each of the approximately 4,000 people who live
in Stockbridge Township.
We hope to help people understand how nutrition affects their health. We hope to give them
information, recipes and ideas about how to eat better and live healthier lives.
We hope to distribute at least 75% of the printed information and recipes. We will keep
track of how many flyers are placed and how many are taken. If there are flyers left at the
end of the month, we will attempt to distribute them at other locations, such as at the Open
Air Market or via doctor’s offices, the library, etc. so that there is no waste. If we are able to
collect more recipes than the rack at Ransom’s can accommodate, we will seek to distribute
them to the Community Outreach clients, via the Open Air Market, or at any other possible
locations.
We will collaborate with Ransom’s Food Center and the Stockbridge Wellness Center on the
placement of the literature racks. They have agreed to host the racks and we have agreed to
fill them.
According to a study published in 2004, the distribution of a healthy recipe booklet which
focused on produce consumption resulted in the recipients feeling that it had become easier
to include produce in their meals. (Journal of Community Health, 2004: 29(1); 45-62)

A second study, which was documented in the British Food Journal, stated that health
educators need to use the grocery stores as a distribution point for health education literature
because it increases the attractiveness of healthy food at the purchase point. The study
showed that 71% of the shoppers agreed that “this sort of promotion helps me to think about
what healthy foods to buy.” (British Food Journal, 1992: 94(3);10-11)
We have not requested any monetary donations from other organizations. However, we did
secure a discount on printing at Main Street Printing in Stockbridge.

This is a new intervention.
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how the intervention has been
successful, or describe changes you’re
making to improve the potential for
success.
Describe your evaluation plan. How
will you know this intervention is
making a difference?

Describe your plan for sustainability*
of the intervention and sustainability
for any health improvements resulting
from the intervention.

We will keep track of the number of flyers placed in the rack at the fitness center and the
number taken. If we have a high rate of literature taken, we will consider that a success. We
will compile the data into a table and/or graph at the end of the intervention.

Once the literature racks are in place, we can continue to solicit free information from the
various health and food-related organizations in order to keep the racks full.

Community Nutrition and Health Education Budget
Description
Clear Displays Spinning Floor Rack
Deflect-O Wall Unit System, 9 pocket
Communicating Food For Health 1-Yr. Subscription
Flyer Printing (12 mo. X 9 spaces x 100 copies)

Quantity
Cost
1 $ 149.95
1 $ 334.99
1 $ 89.00
10800 $ 0.20
Grand Total

Total
$ 149.95
$ 334.99
$
89.00
$ 2,160.00
$ 2,733.94

16

Our mission is to foster a culture of wellness in the Stockbridge area communities.
May 22, 2013

~ Intervention MM-2: SWC Medical Scholarships ~


Funding Request:

$ 4,830.00



CWF Element* to Impact

All Four



Fiscal Agent*

Chelsea-Area Wellness Foundation



Tax I.D.

26-3040367



Implementation Contact*

Matt Pegouskie



Contact phone and email

(734) 433.4599, matt@5healthytowns.org



Date Funding Required

August 1, 2013



Implementation Date

August 1, 2013

Criteria
Please provide a description of the
intervention program you are
proposing.

Descriptions
Selected patients of Tonya Sexton’s medical practice will be issued ‘prescriptions’ for up to
90 day memberships at the Stockbridge Wellness Center (SWC). Dr. Sexton will develop &
share criteria she’ll use to identify patients who she believes will benefit from membership
and who she also believes are currently motivated to take advantage of the prescribed
memberships.
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Describe your action plan (steps) for
implementing the intervention,
including timeframe.

In June & July Dr. Sexton, Cindy Cope and Amy Heydlauff will work together to develop a
process to implement this intervention
 Dr. Sexton will establish criteria for prescription
 Dr. Sexton will develop internal processes for connecting patients who have
prescriptions to SWC member services
 Dr. Sexton will provide SWC with all completed medical assessment & clearance
documents
 Dr. Sexton and referred patients will establish health improvement goals for the
patient
 Cindy Cope’s staff will track attendance and provide Dr. Sexton with monthly reports
of patients with prescriptions and frequency of visits
 Amy Heydlauff will develop a program description patient education sheet. The
education sheet will be approved by Sexton & Cope.

Number of people impacted

46

Do those responsible have the
capacity* to implement?

Yes. All three are responsible for their respective institutions and have appropriate
backgrounds to implement this intervention.

Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?

Coalition support will initially be required to assure this intervention remains in the 2nd year
5H plan. However, implementation will primarily require institutional commitment (Dr.
Sexton’s office & SWC management) Outcomes will be reported to the coalition at 6 & 12
months.
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What indicator* will this intervention
impact? Describe any data and/or
research that demonstrates a need for
this intervention.

Indicators will be selected once Dr. Sexton develops her criteria for prescribing.
Potentially this intervention can impact individual patient’s BMI, blood pressure,
hemoglobin A1C, healthy days measures and other health indicators that respond to
exercise.

Primary target population*

Youth and adults, 14 years of age and older.

Number of people impacted annually*

$5000/$105 per 3 month membership = 47 memberships

Intervention Specific goals, what do
you hope to accomplish?

The primary goal is to improve the health of patients with medical/behavioral health
diagnosis that will respond to regular exercise. A secondary goal is to use this intervention
as a pilot to determine the impact of medical referrals to CWF wellness centers on patient
compliance & health status.

Key Evaluation Data*

Visits per month per patient
Changes in the health improvement goals set by Dr. Sexton & the patients

With whom will you collaborate? How Dr. Sexton’s office. Power Wellness.
will you collaborate?

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s
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Other organizations solicited for
support (include name, amount
requested, date requested, and amount
promised or received).

In kind from Dr. Sexton, in terms of her time & office staff management of the process.
In kind from CWF for oversight of intervention development, financial oversight & program
management at the SWC.

If this is a continuing intervention in
your community provide evidence of
how the intervention has been
successful, or describe changes you’re
making to improve the potential for
success.

It is a new intervention.

Describe your evaluation plan. How
will you know this intervention is
making a difference?

Describe your plan for sustainability*
of the intervention and sustainability
for any health improvements resulting
from the intervention.

Matt Pegouski will receive monthly reports and work with collaborators to make adjustments
to the program during the course of the year. Dr. Sexton will document original goals,
baseline health data and 90 day measurement of the health related goals.

This is a pilot program, limited to $5000. If the program is successful the information will
be shared with other primary care practices and coalitions. They will have the option of
seeking other funding, going forward, or making a similar program available through their
community’s 5H plan.

BUDGET
$4830.00 is requested to pay for 90 day memberships to the SWC for patients who have a prescription from Dr. Sexton’s office.
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~ Intervention AUS-3: SRSLY Stockbridge ~
 Funding Request:

$ 30,120.00* (with DFC Mentor Grant)

 CWF Element* to Impact

Avoid Unhealthy Substances, Connect with Others in Healthy Ways

 Fiscal Agent*

Chelsea Community Hospital

 Tax I.D.

38-2113393

 Implementation Contact*

Reiley Curran

 Contact phone and email

(734) 593-5279, curranr@cch.org

 Date Funding Required

July 1, 2013

 Implementation Date

Ongoing

Criteria
Please provide a description of the
intervention program you are
proposing.

Descriptions
SRSLY is a community coalition dedicated to the prevention of destructive behavior in youth.
SRSLY uses multiple strategies and a focus on youth leadership and community engagement
to prevent youth substance abuse. The first year of implementation of this intervention in
Stockbridge has been focused on assessment, capacity building, and planning, with a target
launch of programs and activities in the fall of 2013 (year 2 in the coalition’s comprehensive
wellness plan).
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Describe your action plan (steps) for
implementing the intervention,
including timeframe.

During our second year of SRSLY in Stockbridge, we will move into the implementation
phase. All activities will be based on the needs assessment and strategic plan, which will be
completed before the end of Year 1. Activities are planned as follows, in general order of
completion:
July 2013 – June 2014
 Hire Program Coordinator
 Recruiting activities at school open houses, football games, and other community
events*
 Present information on youth substance abuse to groups in Stockbridge*
 Develop marketing materials to promote the coalition*
 Develop marketing materials to educate the community on youth substance abuse
rates, consequences, etc. *
 Youth engagement activities – What’s Your Anti-Drug Media Contest, Youth-Only
meeting*
 Project Sticker Shock – public awareness campaign to educate adults about the
consequences for buying alcohol for minors
 Community engagement activities – Fun, substance-free events for youth and families*
 Skill-building and education for coalition members – Community Anti-Drug Coalitions
of America conference
 Education for youth and adults on media literacy (close to Super Bowl)
 Community engagement activities – Fun, substance-free events for youth and families*
*Ongoing activities, will happen multiple times throughout the year

Who (specifically) will be
responsible for what aspects of
intervention implementation?

The SRSLY Stockbridge Steering Committees (youth and adults) will be responsible for
program implementation, with support from the Program Coordinator, and SRSLY Coalition
Director.
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Do those responsible have the
capacity* to implement?

SRSLY Stockbridge will use strategies that have been successfully implemented in Chelsea to
build coalition capacity through volunteer recruitment and retention. Currently, SRSLY
Stockbridge has support from the schools, churches, scouts, physicians, dentists, parents,
youth, law enforcement, emergency responders, and businesses.

Does implementation of this
intervention require
support/resources from the broader
coalition? If so, does the coalition
have the capacity to support
intervention implementation?

SRSLY Stockbridge requires financial support from the coalition. Coalition members who
wish to participate in SRSLY in an ongoing or per-project basis are welcome, but not required.


What indicator* will this intervention 
impact? Describe any data and/or

research that demonstrates a need for
this intervention.







Percentage of youth reporting that alcohol and marijuana are sort of or very easy to get
Percentage of youth who accurately report peer alcohol use rates
Percentage of youth reporting that their parents would feel it is wrong or very wrong for
them to drink alcohol or smoke marijuana
Percentage of youth reporting alcohol or marijuana use in the past month
Percentage of youth reporting moderate or great risk for using marijuana or alcohol
Percentage of youth reporting first use of alcohol and other drugs at the age of 15
Percentage of youth who feel connected to school
Percentage of youth reporting pro-social family involvement
Other key indicators as identified by SRSLY steering committee leaders as high priority
during the assessment process.
Source for measurement: MiPHY
For data that demonstrates a need for this intervention, refer to the attached PDF from the
SRSLY Stockbridge Needs Assessment meeting.

Primary target population*

Youth age 10 to 15-years-old and their families
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Number of people impacted
annually*

Approximately 600 youth and their families

Intervention Specific goals, what do
you hope to accomplish?

The ultimate goal of SRSLY is to reduce youth substance abuse. Specific, measurable short,
medium, and long-term goals and objectives will be defined during the planning phase (second
quarter of 2013). These will be tied to indicators listed above, and priority risk and protective
factors identified during the assessment phase (target of March 27, 2013).

Key Evaluation Data*

The coalition collected data from the biannual MiPHY survey, focus groups, key informant
interviews, and community surveys to evaluate SRSLY. The steering committees will develop
an evaluation plan as part of the planning process, in the first half of 2013.

With whom will you collaborate?
How will you collaborate?

SRSLY engages leaders and representatives from multiple community sectors, including:
schools, hospitals and health care professionals, law enforcement, business, religious
organizations, civic clubs, library, scouts and other youth-serving organizations, media, and of
course parents and youth. All of these sectors need to be engaged for SRSLY to be successful.
Chelsea Community Hospital, and SRSLY Chelsea will work closely with the Stockbridge
coalition to facilitate the assessment, capacity building, and planning phases of SRSLY
Stockbridge throughout the first year of the comprehensive wellness plan, and into program
implementation in year two.

Describe any models or best practice
examples of other successful
programs similar to the one you are
proposing, if known. Include
citation/s

This model for prevention is a best practice, as determined by the White House Office of
National Drug Control Policy (Source:
http://www.whitehouse.gov/sites/default/files/ondcp/grantscontent/2011_dfc_interim_report_one_pager_final.pdf)
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Other organizations solicited for
support (include name, amount
requested, date requested, and
amount promised or received).

Drug Free Communities Mentoring Grant – Provides up to $75,000 per year to DFC-funded
coalitions to support other communities in establishing their own youth substance abuse
prevention coalitions, and preparing to successfully apply for the DFC grant themselves.
SRSLY applied for this grant to mentor Stockbridge and Dexter in FY14. Requested $37,500
each for Stockbridge and Dexter. Awards will be announced at the end of August, 2013.

If this is a continuing intervention in
your community provide evidence of
how the intervention has been
successful, or describe changes
you’re making to improve the
potential for success.

In Stockbridge, SRSLY has begun work building capacity, assessing needs, and planning for
action. We held a community forum in December with 28 youth and adults in attendance. We
have gathered data from law enforcement, schools, hospitals, and focus groups, and will be
analyzing this data with community input at a meeting on March 27. This will be the
foundation for our strategic plan, which will be completed by the end of the fiscal year.

Describe your evaluation plan. How
will you know this intervention is
making a difference?

The coalition collected data from the biannual MiPHY survey, focus groups, key informant
interviews, and community surveys to evaluate SRSLY. The steering committees will develop
an evaluation plan as part of the planning process, in the first half of 2013.
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Describe your plan for
sustainability* of the intervention
and sustainability for any health
improvements resulting from the
intervention.

The funding request for the first year was a small amount that allowed the coalition to
complete the community assessment, form steering committees (youth and adult), and draft a
5-year strategic plan and one-year action plan (now in process). When SRSLY Stockbridge is
ready to implement the strategies and activities defined in those plans, the funding
requirements will increase, as marketing, supplies, program materials, and coalition staff will
become necessary.
The sustainability plan for SRSLY Stockbridge is based on the successful model employed by
Chelsea. Private foundation funding will support SRSLY Stockbridge for the first three to four
years, with the ultimate goal of receiving the Drug Free Communities (DFC) support program
grant. Funding from the Chelsea-area Wellness Foundation will allow SRSLY Stockbridge to
establish and strategically position itself over the next four years to be able to apply for the
federal Drug Free Communities (DFC) program. The DFC program would then provide 5-10
years of additional funding, with local match requirements. Additionally, SRSLY Chelsea is
applying for a DFC Mentoring grant that would support replication, and provide additional
financial resources to the coalition. The grant is due in April, and awards are announced by the
end of August, with the grant period starting September 30, 2013.
SRSLY Stockbridge will fundraise, apply for grants from other sources, and engage local
families and businesses that can provide in-kind support to the coalition, similar to how
Chelsea has secured local support for SRSLY activities there.

BUDGET
If the DFC Mentoring grant application is successful, that will provide significant resources for SRSLY Stockbridge, and we will
require fewer resources from the Stockbridge Wellness Coalition. The grant requires a $1:$1 local match, which can include in-kind
donations. The DFC Mentor Grant fiscal year is October 1, 2013 – September 30, 2014.
We have developed two possible budgets for SRSLY in Year 2 (Budget A with DFC funding, and Budget B without). We will receive
notification of whether or not our DFC Mentor grant was successful on August 31. If it is, the grant period starts October 1. We are
submitting Budget A for the Stockbridge Wellness Coalition’s Year 2 Plan, with the assumption that our application will be
successful, and the stipulation that if it is not, we will require an additional $23,395 in funding to successfully implement SRSLY.
This funding would be required by January 1, 2014.
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SRSLY Stockbridge Year 2
funding)
Expense
Staffing
Program Coordinator
SRSLY Coalition Director
Administrative Support
Benefits
Supplies
Marketing Materials
Program Supplies
Postage
Presentation Supplies
Volunteer Incentives
Computer & Printer
Meeting Expenses
Travel
CADCA Conference
New Grantee Meeting
National Coalition Academy
MI Substance Abuse Conference
Local Mileage
Purchased Services
Website
Marketing & PR plan
Marketing – Creative
Training for coalition members
CCH Fiduciary Services
SRSLY Chelsea coalition members
SRSLY Stockbridge coalition members
Other

Budget A

(including DFC Mentor Grant

Amount Funding Source
$ 20,800 DFC Mentor Grant (75%); Stockbridge Wellness Coalition (25%)
$ 1,690 DFC Mentor Grant
$
372 CCH In-Kind
$ 6,522 DFC Mentor Grant (75%); Stockbridge Wellness Coalition (25%)
$
$
$
$
$
$
$

2,500
2,500
900
600
1,500
1,000
500

Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
DFC Mentor Grant

$ 6,020 Stockbridge Wellness Coalition
$ 1,745 DFC Mentor Grant
$ 4,830 DFC Mentor Grant
$
100 Stockbridge Wellness Coalition
$
678 DFC Mentor Grant
$
$
$
$
$
$
$

1,500
2,500
2,500
2,500
1,500
2,000
7,500

Stockbridge Wellness Coalition
SRSLY Chelsea
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
CCH In-Kind
Volunteer In-Kind
Volunteer In-Kind

27

Our mission is to foster a culture of wellness in the Stockbridge area communities.
May 22, 2013

SRSLY Stockbridge Year 2
funding)
Expense
Marketing – sponsor youth rec team
Cell Phone for Coordinator
Print Advertisements
CADCA Membership
Facility Use for Events

Budget A

(including DFC Mentor Grant

Amount
$ 550
$ 420
$ 435
$ 300
$ 350

Funding Source
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
DFC Mentor Grant
DFC Mentor Grant
In-Kind

$
$
$
$
$

Stockbridge Wellness Coalition
In-Kind Contributions
SRSLY Chelsea
DFC Mentor Grant
TOTAL BUDGET

TOTALS

SRSLY Stockbridge Year 2
Expense
Staffing
Program Coordinator
SRSLY Coalition Director
Administrative Support
Benefits
Supplies
Marketing Materials
Program Supplies
Postage
Presentation Supplies
Volunteer Incentives
Computer & Printer
Meeting Expenses
Travel

30,120
11,721
2,500
37,500
81,841

Budget B
Amount Funding Source

(no DFC Mentor Grant funding)

$ 20,800 Stockbridge Wellness Coalition
$ 1,690 Stockbridge Wellness Coalition
$
372 CCH In-Kind
$ 6,522 Stockbridge Wellness Coalition
$
$
$
$
$
$
$

2,500
2,500
900
600
1,500
1,000
500

Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
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SRSLY Stockbridge Year 2
Expense
CADCA Conference
MI Substance Abuse Conference
Local Mileage
Purchased Services
Website
Marketing & PR plan
Marketing – Creative
Training for coalition members
CCH Fiduciary Services
SRSLY Chelsea coalition members
SRSLY Stockbridge coalition members
Other
Marketing – sponsor youth rec team
Cell Phone for Coordinator
Print Advertisements
CADCA Membership
Facility Use for Events

Budget B
Amount
$ 6,020
$
100
$
678
$
$
$
$
$
$
$
$
$
$
$
$

(no DFC Mentor Grant funding)
Funding Source
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition

1,500
2,500
2,500
2,500
1,500
2,000
7,500

Stockbridge Wellness Coalition
SRSLY Chelsea
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
CCH In-Kind
Volunteer In-Kind
Volunteer In-Kind

550
420
435
300
350

Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
Stockbridge Wellness Coalition
In-Kind
TOTALS

$ 53,515 Stockbridge Wellness Coalition
$ 11,722 In-Kind Contributions
$ 2,500 SRSLY Chelsea
$ 67,737 TOTAL BUDGET
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~ Intervention EB-4: Aquaponic Vegetable Garden ~









Funding Request:
CWF Element* to Impact
Fiscal Agent*
Tax I.D.
Implementation Contact*
Contact phone and email
Date Funding Required
Implementation Date

Criteria
Please provide a description of the
intervention program you are proposing.

$1,000.00
Eat Better, Make Healthy Connections
Stockbridge Community Schools
38-600-1640
Jim Kelly, Principal
517-851-8600, kellyj@panthernet.net
August 1, 2013
2013-2014 School year
Descriptions
We are proposing the creation of an Aquaponic Vegetable Garden as part of the school
curriculum for 3rd – 5th grade students in the Heritage Exploratory Academy.

Describe your action plan (steps) for
implementing the intervention, including
timeframe.
Who (specifically) will be responsible for
what aspects of intervention
implementation?

We will have the kids build the PVC tubing for the vegetables in the fall. We will use
vegetable starters from our garden and transplant them to tubes in late winter. We will begin
using fish nitrates to fertilize roots in early spring
The HEA teachers will be responsible for purchasing the necessary equipment and having the
students construct the Aquaponic Garden. The principal will be responsible for overseeing the
grant money.
The teachers have proposed this garden to the building administrator and have been given
Do those responsible have the capacity* to approval to carry out the project. For the 2012-2013 school year they implemented an indoor
implement?
garden project and a salmon-raising project, among other projects and feel this demonstrates
their capacity to carry out projects of this scale.
Does implementation of this intervention
The implementation of this project does not require any intervention. The Next Generation
require support/resources from the broader Science Standards adopted by the State of Michigan have required Michigan Elementary
coalition? If so, does the coalition have the classrooms to use student-centered education while teaching students about plants. This is a
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capacity to support intervention
implementation?
What indicator* will this intervention
impact? Describe any data and/or research
that demonstrates a need for this
intervention.

viable way to grow fish and vegetables together.
Students will eat the vegetables and fruits they produce, thus improving their access to fresh,
healthy food. According to the article by Heim S, Stang J, Ireland M., A garden pilot project
enhances fruit and vegetable consumption among children. J Am Diet Assoc. 2009;109:12201226 hands on gardening by children increases their rate of fruit and veggie consumption.
Aquaponic Gardening is a student-centered project in which students need to work together to
solve problems and make healthy connections with each other and out of this working together
a working aquaponic system will be created.

Primary target population*

3rd-5th grade
Number of people impacted annually*
90 students and their families will be directly impacted, but more will be contacted through
demonstrations and news articles.
Intervention Specific goals, what do you
We hope to teach students that there are options in raising food and that healthy food can be
hope to accomplish?
raised through hydroponics. This will teach the students a symbiotic relationship between the
fish and vegetables—not only do the students working on the project make healthy connections
with each other, they will see healthy connections within their environment.
Key Evaluation Data*
Students will be required to record data and comparison charts with other forms of gardening
taking place in the classroom including data about taste, texture and palatability of the food
produced. We will give the students a pre- and post-test on the symbiotic relationships and the
natural benefits of working together.
With whom will you collaborate? How will We will collaborate with Gee Farms from Stockbridge, Michigan throughout the year and we
you collaborate?
also depend on a lot of parental involvement.
Describe any models or best practice
We will follow Sylvia Bernstein's approach (the founder of The Aquaponic Source), who offers
examples of other successful programs
a step-by-step guide to raising vegetables and fish together.
similar to the one you are proposing, if
known. Include citation/s
Other organizations solicited for support
Applying to Capital Area Science & Mathematics Center for additional funding for materials.
(include name, amount requested, date
Requested April 12, 2013, expect to hear by June 1, 2013, $1000 for supplies.
requested, and amount promised or
received).
If this is a continuing intervention in your It is an expansion of last year’s intervention of creating an indoor garden. The students were
community provide evidence of how the
excited to learn about how seeds sown in soil grow into plants and produce fruits and
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intervention has been successful, or describe vegetables that they can eat—and they did!
changes you’re making to improve the
potential for success.
Describe your evaluation plan. How will We will poll the students before and after the program begins. We are a three- year program
you know this intervention is making a
and have the ability to track the students over a three-year period to see if they have or have not
difference?
used this method as a viable way to raise food and to see if their eating habits have changed to
include more fruits and vegetables.
Describe your plan for sustainability* of the In terms of a sustained change in eating habits, we will track the intake of fruits and vegetables
intervention and sustainability for any health and the students’ attitude toward them through pre- and post-testing as well as less formally in
improvements resulting from the
student journals each year. Once the initial costs have been incurred, we will be able to
intervention.
continue this project with smaller grants from local sources.
Supplies to be purchased with this grant:
(3) Grow tray
(3) Grow tray pot-holder
(3) Grow tray filter cover
(3) Grow tray door
(3) Pre-filter sponge
(3) Bio-filter brick
(39) Net pots
(6) Liters of expanded clay pellets
(3) 1/2" Fill fitting
(3) 3/4" Drain fitting
(3) Micro-Jet™ water pump
(3) 12” Pump hose
(3) Built-in 7 watt bright LED tank light
(3) LED 12v – 24v power supply
(3) LED On/Off switch
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(3) Double 24" high-output T5 fluorescent grow light fixture
(3) Adjustable grow light hanging assembly
(90) Notebooks for student journals
Total cost: $1000
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~ Intervention EB-5: Stockbridge Open Air Market ~


Funding Request:

$3,038.88



CWF Element* to Impact

Eat Better, Making Healthy Connections



Fiscal Agent*

Stockbridge Community Schools



Tax I.D.

38-600-1640



Implementation Contact*

Jo Mayer



Contact phone and email

517-851-8222 ext. 2, mayerj@panthernet.net



Date Funding Required

May 1, 2013, if possible

 Implementation Date
Criteria
Please provide a description of the
intervention program you are
proposing.

Describe your action plan (steps) for
implementing the intervention,
including timeframe.

May 3, 2013

Descriptions
The Open Air Market of Stockbridge will provide a space for vendors of fresh produce,
home-baked items, local artisan crafts and other food products on a weekly basis from May –
September each Friday from 4 – 7 p.m. with live music from 5:30 – 7 p.m. This market will
take place on the Town Square this year, to make it more accessible and visible to the public
passing through town, but still within walking distance of those residing in the village of
Stockbridge.
January 2013: Created a 5-person board for the Open Air Market and voted to pursue
moving to the Town Square.
February, 2013: Secured permission for locating on the town square from Stockbridge
Township Board. Handed in request for funding assistance to Stockbridge Downtown
Development Authority.
March, 2013: Contact past vendors and begin advertising for this year’s market.
April, 2013: Purchase liability insurance, schedule canning and cooking demonstrations,
purchase supplies, advertise coming market with banners, ads.
May 3, 2013: Market begins
Summer 2013: Prepare paperwork for establishing ourselves as a non-profit.
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October, 2013: End of market days.
Suzi Greenway will be responsible for all of the above as a paid market manager.
Who (specifically) will be responsible
for what aspects of intervention
implementation?
Yes, in fact our capacity has increased by establishing a market board of directors.

Do those responsible have the
capacity* to implement?
Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?
What indicator* will this intervention
impact? Describe any data and/or
research that demonstrates a need for
this intervention.

Primary target population*

Number of people impacted annually*

Intervention Specific goals, what do
you hope to accomplish?

We don’t specifically need resources from the broader coalition, but we certainly count on coalition
members to attend the market.

Increase access to fresh, affordable produce and locally produced, minimally-processed food.
2011 HIP data shows that 88% of respondents have to travel more than one mile to the nearest
grocery and that the average intake of servings of fruits and vegetables is 2.5. Bringing the food to
the downtown area, where people are already going, will give them the opportunity to increase
their intake of fresh food and offering coupons for low-income families will make it more inviting.
Families and individuals, particularly low-income families with the Tide Me Over program and
referred by Stockbridge Community Outreach and the approximately 4000 Stockbridge Township
residents.
We hope to attract from the “greater” Stockbridge area, potentially appealing to 4000 people. We
expect to see an average of 55 people weekly for 22 weeks.
To increase access to fresh local food and to offer the opportunity for connecting with others in
healthy ways, through the market itself, the Market Music series, and the weekly demonstrations.

Tallies of number of “Market Bucks” used and number of visitors to the market and music series.

Key Evaluation Data*
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With whom will you collaborate? How
will you collaborate?

We are working in particular with Stockbridge Community Schools, The Sun Times, Stockbridge
Branch of CADL, Stockbridge Downtown Development Authority, Stockbridge Township and
Stockbridge Community Outreach, but we are also working with the Stockbridge Area Garden Club,
SAESA, and other local groups to bring in demonstrations and educational events.

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

A study done on women in a low-income area of Los Angeles who were given coupons to
use at Farmers Markets increased their consumption of fresh fruits and vegetables by 1.4
servings. Am J Public Health. 2008 Jan;98(1):98-105. Epub 2007 Nov 29

Other organizations solicited for
support (include name, amount
requested, date requested, and amount
promised or received).

Stockbridge Downtown Development Authority, submitted request at their March budget
meeting (March 20). Waiting to hear back.

If this is a continuing intervention in
your community provide evidence of
how the intervention has been
successful, or describe changes you’re
making to improve the potential for
success.

$811 in coupons were utilized by low income families at the Open Air Market last year. We are
moving to the northeast side of the town square for more visibility to passing traffic and we will be
having the Market Music in the gazebo on the square as well. We are looking into having banners
made similar to the ones in Chelsea that would stay up during the entire season and increasing our
yard signs. We feel the market could grow significantly in terms of customers and vendors and this
move allows and encourages both types of growth.

Describe your evaluation plan. How
will you know this intervention is
making a difference?

We anticipate a 20% increase in vendors from our current 9 regular vendors and an increase in
traffic of 10% from our current average of 50. We also anticipate at least 5 people at each of the
cooking or canning demonstrations.

Describe your plan for sustainability*
of the intervention and sustainability
for any health improvements resulting
from the intervention.

By establishing an on-going market each year, we will be affecting the behavior/culture and
infrastructure as people begin to change their buying and social habits to include a visit to the
market at a certain location. It is envisioned that the Stockbridge Area Wellness Coalition will
include regular funding (as needed) to support the Open Air Market in their long-term
Comprehensive Plan.
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Stockbridge Open Air Market Proposed Budget for 2013
Fiscal Agent: Stockbridge Community Schools

We are requesting $3038 in funding from Chelsea Wellness Foundation (Eat Better/Make Healthy Connections):
Project Outreach/Market Bucks coupons
$1200
Cooking Demonstrations
$ 375 (@$75/each)
Mileage
$ 300
Partial Staff Costs
$ 400
Office Supplies
$ 240
Music Licenses for Market Music Series
$ 523
(ASCAP concert license: $235, BMI venue license: $288)
For the Market Music Series we pay $70 to 16 musical acts, with September as rain dates and two groups who perform for
free. Paul Crandall organizes this and we have received the following:
Capital Area District Library
$680
Stockbridge Area Arts Council
$320
Stockbridge Area Chamber of Commerce
$120
We are requesting $2225 in funding from the SDDA:
New yard signs incorporating logos
$200
Banners on lightposts in the village
$500
Funding for Terry Peyton demos
$375
Demonstrations canopy
$175
Table & chairs
$175
250 tote bags
$500
Liability Insurance
$300
We will be receiving in-kind donations of:
 Weekly advertising from the Sun Times (valued at $60/week)
 Free use of the property
 Financial record keeping through Stockbridge Community Education
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 Use of the bathroom facilities at Positively Chiropractic
 Free location of yard signs in yards along the M-52 and M-106 corridors.
 Theresa Miller has established and will be keeping up our Facebook page and developing a new website.
Description of requests:
 Staff Costs: $1420: Market Manager would be paid @$10/hour for a total of 142 hours for the season (50 hours preseason, 20
hours post-season, 3 hours per week during the season (24wks X 3hrs =72 hrs)
 Mileage: 600 miles at $.50/mile = $300 (Putting up/taking down yard signs weekly, meetings,…)
 Office Supplies: $240 (postage, printer ink, printer paper, envelopes, card stock, receipt books, …)
 Liability Insurance: $300 (through MIFMA, to give us $1 million in coverage as required by the township)
 Project Outreach/Market Bucks coupons: $1200 in $5 increments. Currently 99 kids receive “Tide Me Over” bags of food
to help “tide them over” each week in a program overseen by Stockbridge Community Outreach and Crossroads Community
Church. We would put $10 worth in each child’s bag to be used for food products or food-producing plants from the market.
$50 worth of the remaining coupons would go to each of the following: Family Medicine of Stockbridge, Outreach, Dr. Dobos,
& Dr. Adiska to distribute to their clients as needed. The coupons would expire at the end of the 2013 season.
 New yard signs directing people to the new location: $200 (20 two-sided @$10) DeMint Graphix
 Creation and placement of Banners for lightposts: $500
 Canning Demonstrations: $375 (Terry Peyton, demonstrator, $75 per demonstration for 5 demos.)
 Cooking Demonstrations: $300 (Organized through the Eat Better Committee of the Stockbridge Area Wellness Coalition,
$75 per demonstration for 4 demos)
 Canopy for Demonstration Station: $175 (We have been using a borrowed canopy that won’t be available to us this year.)
 Demonstration Table & 6 chairs: $175 (We bought one last year and found our demonstrations often require two—these are
six foot plastic tables)
 250 OAM tote bags: $500 (Quote from Main Street Printing for $2.00 each with logo on them)
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~ Intervention EB-6: Tide Me Over ~


Funding Request:

$ 4,500.00



CWF Element* to Impact

Eat Better



Fiscal Agent*

Stockbridge Community Outreach



Tax I.D.

38-2609279



Implementation Contact*

Cheryl Holloway



Contact phone and email

517-851-8149 hollowac@panthernet.net



Date Funding Required

August 15, 2013



Implementation Date

September 13, 2013

Criteria

Descriptions
We will send home weekly backpacks filled with food for PK – 5th grade kids who are on

Please provide a description of the
intervention program you are
proposing.

the school’s free lunch program who apply to receive the backpacks. This program is called
“Tide Me Over” and is meant to help fill the food gap for kids on the weekends and over
holidays.

Describe your action plan (steps) for
implementing the intervention,
including timeframe.

1. Distribute a letter at the Elementary open houses and through the school’s Food &
Nutrition Program.
2. Create a list of kids requesting bags. Make two bags for each child.
3. Buy food for the program. Secure bags for the program.
4. Pack the bags weekly and deliver them to the schools.
5. Incorporate in literature from EB-1 (recipes from literature racks) but maintaining
light weight bags for small children.
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Who (specifically) will be responsible
for what aspects of intervention
implementation?

Do those responsible have the
capacity* to implement?
Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?
What indicator* will this intervention
impact? Describe any data and/or
research that demonstrate a need for
this intervention.

Primary target population*

Cheryl Holloway will be responsible for inventory, packing the bags and sorting them by classroom
for the program at Smith Elementary and Judy Esper will fulfill this role at Heritage. Jo Mayer will
maintain the lists of kids. John Terrell with the Stockbridge Food and Nutrition Program will pick up
the bags from Outreach and deliver them to Smith Elementary School. Deanna Kruger, Smith office
secretary, will make sure bags are delivered to the appropriate classrooms. At Heritage, Judy Esper
and volunteers from Crossroads Community Church pack the bags onsite and put them directly into
the kids’ lockers.
Yes, we have been doing this for 3 years now.

We rely on area churches to help with donations of food and also have received money from area
groups such as the Stockbridge Lion’s Club, SAESA, and Ingham County to help with purchasing food.

Eat Better. Over 700 children attending Stockbridge Community Schools receive free or reducedprice meals every day at school and this program hopes to fill the food gap over the weekends for
participating kids. The position of the American Dietetic Association is that food insecurity is
“associated with adverse health, growth and development outcomes among children aged 0 to 18
years.” Studies have shown that food insecurity is associated with a lower intake of vegetables. In
fact, “compared to their food secure counterparts, the proportion of french fries consumed by
children and adolescents in food insecure households made up a greater proportion of total
vegetable intake.” The ADA believes that long-term interventions will be needed to achieve better
food security and that the development of community programs aimed at reducing food insecurity
can help. J Am Diet Assoc. 2010;110: 1368-1377. We mostly use the following items in the bags (not
all of them each time—we mix it up): Cheerios cereal, Cocoa Puff cereal, Pancake mix, Oatmeal,
Raisins, Mixed fruit cups, Applesauce cups, Pudding cups, Graham crackers, Cheez-it crackers,
Pretzels, Cheese and crackers, Animal crackers, Peanuts, Fruit snacks, Hot chocolate, Chicken noodle
soup, Tomato soup, Spaghettio’s, Kraft Macaroni and Cheese, Canned tuna, Ramen Noodles, Peanut
butter (small jars), Minute maid juice box
PK – 5th grade students in Stockbridge Community Schools. (We work with Crossroads Community
Church who oversees the program at Heritage Elementary for the 3rd – 5th graders)
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Number of people impacted annually*

We are sending home an average of 100 bags per week to kids at Smith Elementary School and
included in that is enough food to help make at least one family meal.

Intervention Specific goals, what do you
hope to accomplish?

Feed children who might otherwise go hungry between the school supplied meals on Fridays and
Mondays and over breaks.

Key Evaluation Data*

The majority of children at Smith return their bags each week so they can be refilled. Coupons for
use at the local grocery store were given out at Christmas and 81 of 98 were redeemed.

With whom will you collaborate? How
will you collaborate?

Collaborating parties include Stockbridge Community Schools teachers and Food & Nutrition
Program (orders food, delivers bags to school each week), Farmers State Bank (they supply the bags
we use at Smith, 2 per child), Stockbridge Community Education (maintains communication with
schools, helps with grants, advertising), Crossroads Community Church of Stockbridge (coordinates
the program at Heritage), Stockbridge Area Emergency Services Association (fundraising), Ingham
County Commissioners (funds) and various churches, businesses and community groups that help
collect donations of cash and shelf-stable food.

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s
Other organizations solicited for support
(include name, amount requested, date
requested, and amount promised or
received).

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or
describe changes you’re making to
improve the potential for success.

We request donations of specific food items from area churches on a monthly basis. The Ingham
County Commissioners have allocated $2500 this fiscal year for the Tide Me Over program. SAESA
has done a “bucket drive” on the four corners in town and received over $600 for this fiscal year.

On a personal level, if a child is missing a bag, we receive a phone call that day from the parents,
which I think is evidence that it is a vital part of their diet. Our program has grown each year. When
we started, we averaged 32 kids at Smith, last year we averaged 77 kids total from the two schools
and this year we have averaged 100 kids per week. We would like to expand our advertising
through Facebook and notifications in the paper to reach those in need.
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Describe your evaluation plan. How will
you know this intervention is making a
difference?

Describe your plan for sustainability* of
the intervention and sustainability for any
health improvements resulting from the
intervention.

We receive thanks in person and have gotten a few letters from kids. We have received requests
from kids who are in middle school (we haven’t been able to expand to that level yet) for bags,
saying they miss the bags. As long as kids are taking the bags home and returning them to be
refilled, we believe the program is having the intended effect of feeding hungry children and
families.
This program strongly depends upon the schools, area churches and individuals to keep it stocked
and running. We will apply for grants, hold fundraisers, and request donations throughout the year
to area individuals, churches and community organizations.

Tide Me Over Proposed Budget for 203-2014
This budget is based on having 50 kids at each school each week and spending $750/month/school, for a total of $12,750 for the two schools.

Expected Income
Ingham County Commissioners grant
$2500 (received, April, 2013)
SAESA Boot drive
$ 500 (October, 2013—Make a Difference Day)
Chelsea Wellness Foundation
$4500
Crossroads Community Church Quartermania
$1000 (2013 – 2014 school year)
Donations from area individuals
$1000
Donations from area churches/organizations
$1000
In-kind donated food
$2250
In-kind donation of 2 bags per child at Smith Elementary School provided by Farmers State Bank.
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~ Intervention MM-7: Healthy Communities Walking Program ~


Funding Request:

$3,000



CWF Element* to Impact

Move More



Fiscal Agent*____

Chelsea Community Hospital



Tax I.D._____

381-91-7674



Implementation Contact*___Sheri Montoye_



Contact phone and email___(cell)734/355-4082, montoyes@cch.org



Date Funding Required___

 Implementation Date_

June 2013
June 2013

Criteria
Please provide a description of the
intervention program you are
proposing.

Describe your action plan (steps) for
implementing the intervention,
including timeframe.

Who (specifically) will be responsible
for what aspects of intervention
implementation?

Descriptions
Provide support to more fully bring the Healthy Communities Walking Program intervention to our
community by supporting staff time of the CCH Community Point Person, marketing the program as
well as creating, printing and displaying local walking maps to be made available at numerous
locations in Stockbridge. Additionally work with Point Person to plan and implement educational
programming and local group walks as part of this intervention.
Map drafts are currently being created and can be coordinated with maps/signage for MM-8. Maps
will be finished, refined and printed by the fall. Point Person will work with school and library staff,
etc., to plan programs as desired by the community and as time/facilities allow throughout the
coming year, and especially tied in with “kickoffs”, other local events and annual programs. Maps
and walking trails can also be publicized in the Community Education brochure to extend marketing
efforts.
Healthy Communities Walking Program Community Point Person, Sheri Montoye (Committed to
about 15 hours per week total for all 5 towns/year,) will spend, on average, 3 hours per week this
year focusing on the implementation of this intervention in Stockbridge.
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Yes

Do those responsible have the
capacity* to implement?
Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?
What indicator* will this intervention
impact? Describe any data and/or
research that demonstrate a need for
this intervention.

Yes, but fairly minimal. Support is necessary for providing feedback, ideas when needed, assistance
in marketing to our target audiences, and attendance and participation in activities, walks, and
programs when coalition members are interested and available.

This intervention addresses the need for weight management, prevention and control of high blood
pressure and other conditions. According to the Stockbridge Township Health Data Report (HIP),
87% of adults are overweight or obese (47% total population including children), 42% diagnosed
with hypertension, 46% diagnosed with high cholesterol, 46% don’t believe the neighborhood,
accommodates non-motorized transportation. Creating clearly designated, measured and accessible
walking paths in the village will offer accepted places to walk and connect residents to parks and
other wellness related areas of town on foot.
Adults age 19 and older who live or work in the Stockbridge area.

Primary target population*
At least 100 with no upper limit.

Number of people impacted annually*

Intervention Specific goals, what do
you hope to accomplish?

Key Evaluation Data*

With whom will you collaborate? How

Walking is a well-known tool for daily wellness with a goal of 10,000 steps per day per person. Daily
walking can reduce weight, hypertension, blood pressure; it can reduce risk of diabetes, stroke and
osteoporosis. We hope to get residents and employees in the area enrolled in the Walking Program
which collects baseline and ongoing data.
With data collected from the Walking Program we will look for an overall reduction in BMI, an
increase in number of people reporting higher Healthy Days measures, lower weight, less days of
lost time due to mental or physical stressors. Will also find success in increasing the number of
people attending group walks, setting up local walks, attending programming, etc. Will also look for
HIP information to budget for the better in future years.
Point Person will work with any necessary people or organizations (village council, school and
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will you collaborate?

library staff, necessary counties, etc.,) to market maps, establish kiosks and plan programs.

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Successful programs have now been in place in Chelsea, Dexter and Manchester for 10 years.
Residents and employees in these towns have participated in the Walking Program and report
overall weight loss and higher number of “Healthy Days” after 12 months of active participation.
Maps are recognized and known in the towns by key stakeholders and organizations.

Other organizations solicited for
support (include name, amount
requested, date requested, and amount
promised or received).

If this is a continuing intervention in
your community provide evidence of
how the intervention has been
successful, or describe changes you’re
making to improve the potential for
success.

Describe your evaluation plan. How
will you know this intervention is
making a difference?

Describe your plan for sustainability*
of the intervention and sustainability
for any health improvements resulting
from the intervention.

No specific request has been made but we will receive support of Chelsea Community Hospital
through marketing and Point Person staffing as well as the benefit of using one point person who
serves the 5 Healthy Towns. Some overlap of services will realize a savings in printing new and reprints of maps.

As a result of Washtenaw County HIP surveys more than 10 years ago, Chelsea, Dexter and
Manchester have implemented and maintained increasingly successful programs for 10 years. The
Wellness Coalition work has helped to improve service to all 5 towns and more programs are
ongoing. We also support the Connect with Others efforts and will be involved with the Community
Reads projects for the 2013 year.

We will note participation numbers in community events, track the number of newly enrolled
Walking Program participants, have our completed maps.

This will require minimal financing in the future yet be sustainable through community walks
continuing to be planned and occasional reprinting of maps as needed. CCH will continue to provide
Community Health support via the Healthy Communities Walking Program.
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Stockbridge Walking Program Intervention Budget
June 2013-2014
Maps (Creation, layout, printing, distribution, kiosks)
$1,000
(Based on maps for 3 other participating communities over past 9 years.)
Staff time and mileage, currently covered by Healthy Communities Walking Program,
And any needed printing additional program materials/marketing handled by CCH

$2,000
$3,000
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~ Intervention MM-8: STOCKBRIDGE COMMUNITY PATHWAYS SIGNAGE


Budget Request:

$ 2,240.00



CWF Element* to Impact:

MOVE MORE AND MAKE HEALTHIER CONNECTIONS



Fiscal Agent*_______

LEGACY LAND CONSERVANCY (SUSAN LACKEY)



Tax I.D._________

same as last year’s “Pathway Connector Intervention”



Implementation Contact*

DAVID LINDEMER____



Contact phone and email

517-851-4165 davidlindemer@yahoo.com



Date Funding Required:

JULY 1, 2013



Implementation Date:

JULY & AUGUST 2013

Criteria
Please provide a description of the
intervention program you are proposing.

Descriptions
The Stockbridge Community Pathways comprise a completed 5-plus mile walking trail around the
village that includes trails behind and around the high, elementary and middle schools, the Lakeland
Trails State Park and the Beckwith Nature Preserve. There is a continuous ‘loop’ trail, as well as a
selection of ‘short-cuts’ to permit users to complete a variety of shorter and varied-distance routes.
This intervention will provide a unifying Logo, “way-finding” signage, and 6 strategically placed
laminated and mounted maps. This request is for funding to secure the materials for the maps and
signage and the design of a “Stockbridge Community Pathway” logo.
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Describe your action plan (steps) for
implementing the intervention, including
timeframe.

Upon receipt of the funding, the materials would be ordered and procured, and the logo design would
be solicited. The specific siting of the signage would be done by our committee, volunteer groups
(perhaps including scouts) will be coordinated for the assembly and placement of the signage -- all
before September 1st. Maps and signage can also be coordinated with our efforts in MM-7.

The specific siting of the signage would be done by the SC P committee (Dr. E Clifton, Village
Who (specifically) will be responsible for President Heath Corey, Frances and Campbell Laird, Sheri Montoye, Molly Howlett, and David
what aspects of intervention
Lindemer. Ordering & procuring materials: C Laird and Lindemer; Logo design: E. Clifton; advice
implementation?
and counsel: Sheri Montoye; volunteer coordination: H. Corey and F. Laird.
Do those responsible have the capacity* Yes. All of these individuals led and/or participated in the successful development and launch of the
to implement?
Stockbridge Wellness Center.
Implementation will require only volunteer support and encouragement. Coalition members belong to
Does implementation of this intervention several other local organizations and sufficient volunteer work contributions will be available.
require support/resources from the broader
coalition? If so, does the coalition have the
capacity to support intervention
implementation?
This intervention addresses both the number of participants in organized and non-organized
What indicator* will this intervention
walks/events and the need for weight management, prevention and control of high blood pressure and
impact? Describe any data and/or research other conditions. According to the Stockbridge Township Health Data Report (HIP), 87% of adults
that demonstrate a need for this
are overweight or obese (47% total population including children), 42% diagnosed with hypertension,
intervention.
and 46% diagnosed with high cholesterol.

Community residents and school district pupils
Primary target population*
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Number of people affected annually*

In the first year a minimum of 200 residents, including school classes, weight-loss groups, scout
groups and other clubs. Numbers should increase in future years with proper support and creative
programming.

Intervention Specific goals, what do you
hope to accomplish?

The placement of the 6 permanent, laminated maps of the entire “Pathways” will permit walkers to
select shorter or longer routes from a variety of starting points, e.g. schools, village center, Beckwith
Nature Preserve, etc. The way-finding signage will provide directional and route identification at
forks in the pathways system to provide direction and preclude confusion.

Key Evaluation Data*

Will provide number of people attending group walks, collect data on how many people (or groups) set
up local walks, and count how many attend programming. Will also look for HIP information to
improve in future years.

With whom will you collaborate? How
will you collaborate?

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

DNR for possible reduced cost of way-finding sign materials; the Stockbridge Village Council’s
“Trails Committee” for volunteer help; and a regional design class for a logo design competition.

Successful community maps, kiosks and walking route programs have now been in place in Chelsea,
Dexter and Manchester for 10 years. Maps are recognized in the towns by key stakeholders and
organizations.
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Other organizations solicited for support
(include name, amount requested, date
requested, and amount promised or
received).

If this is a continuing intervention in your
community provide evidence of how the
intervention has been successful, or
describe changes you’re making to
improve the potential for success.

None for financial assistance, other than possible reduced cost for materials if obtained through the
DNR or Legacy Land Conservancy.

N/A

Monitor the ‘Key Evaluation Data’ (above). We will anticipate and measure increased participation in
Describe your evaluation plan. How will
the various walking programs.
you know this intervention is making a
difference?

Describe your plan for sustainability* of
The signage and map construction will be designed for durability and resistance to vandalism.
the intervention and sustainability for any
health improvements resulting from the
Coalition members will be expected to monitor the wear/durability and take or enlist maintenance
intervention.
actions. Walking for better health and better connections must become and remain attractive, fun and
welcoming.
~ BUDGET~
Logo design drafting competition
6 laminated and mounted maps
Way-finding sign materials (posts, fiberglass backing for decals, decals

$ 200
1200
$ 840
$2240
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~ Intervention MM-9: Unadilla Township Community Park Playscape ~
 Funding Request:

$15,500.00

 CWF Element* to Impact___

Multiple Areas including Move More and Healthy Connections

 Fiscal Agent*

Unadilla Township

 Tax I.D.

38-1891395

 Implementation Contact*

Lori Cowan

 Contact phone and email

734.498.3025 billyzoe2@gmail.com

 Date Funding Required

July 2013

 Implementation Date

Summer 2013

Criteria
Please provide a description of the
intervention program you are
proposing.
Describe your action plan (steps) for
implementing the intervention,
including timeframe.

Descriptions
The Unadilla Parks and Recreation Committee, along with the Unadilla Township Board, would like
to Install a playscape and swing set at The Unadilla Township Community Park. This will provide a
safe place for Unadilla’s children to play outside. A pathway around the perimeter of the park was
constructed last year to furnish a place to walk, run and bike. The playground equipment will be
located in the middle of the walkway. Our goal is to create a park that provides recreation
opportunities for all age groups.

Excavate area for equipment
Organize volunteers and pick installation day
Order playscape, swing set, and mulch
Erect playscape and swing sets
From start to finish the timeframe should be 4 weeks
Marketing, to inform the public of the completed project
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Who (specifically) will be responsible
for what aspects of intervention
implementation?

Lori Cowan will coordinate ordering of the equipment, volunteers and installation
Julie Weiland will oversee the funds

Do those responsible have the
capacity* to implement?

Yes. We were able to install an asphalt walkway around the perimeter of the Unadilla park, with
DNR and Township funds last year.

Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?
What indicator* will this intervention
impact? Describe any data and/or
research that demonstrates a need for
this intervention.
Primary target population*
Number of people impacted annually*

Yes. Stockbridge Area Wellness Coalition volunteers will help with the preparation as well as the
grand opening, when the project is completed.

Intervention Specific goals, what do
you hope to accomplish?
Key Evaluation Data*

To have a multi-age recreational township park, that will be widely used by the community. To
provide a place where families in the community can congregate and gather, and where all age groups
have the ability to exercise.
Logs from Unadilla Police Department as to usage.

With whom will you collaborate?
How will you collaborate?

Stockbridge Area Wellness Coalition.
The Move More Committee
Unadilla Police Department –for logging the use of the park

The indicator will be 50 children per week, using the park during good weather.
The Surgeon General in 2010 stated that 1 in 3 children are overweight or obese. Part of their
recommendation plan in creating the best chances for our kids to be healthy, is improving one’s
community, by providing more outdoor recreation.
Families in Unadilla
The population of Unadilla is appx. 3200. The project has the potential to impact everyone.

The Benefits of Playgrounds for Children Aged 0-5
Describe any models or best practice
Prepared for the Shasta Children and Families First Commission
examples of other successful programs Findings: Playground structures help facilitate child’s cognitive development, refines motor
similar to the one you are proposing, if skills, and promotes physical activity which will help keep them healthy into adulthood.
known. Include citation/s
Leifer, Dina. "Playground attraction: is a fitness park for older people good exercise or
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Other organizations solicited for
support (include name, amount
requested, date requested, and amount
promised or received).

If this is a continuing intervention in
your community provide evidence of
how the intervention has been
successful, or describe changes you’re
making to improve the potential for
success.

Describe your evaluation plan. How
will you know this intervention is
making a difference?

a second childhood?" Nursing Standard 22.38 (2008): 18+. Academic OneFile. Web. 1 Apr.
2013.
Findings: Combining a park with children’s playground equipment and an exercise area for
older people, provides a great place for both generations to exercise together. While the
grandparents bring their grandchildren to the park to play, instead of sitting on a bench, they
are able to engage in some physical activity as well.
Constantino, Nora L., and Mary E. Sanders. "Family play circuit: when clients use
their kids as part of the 'no time to exercise'excuse, point them toward a local
playground." IDEA Fitness Journal June 2005: 34+. Academic OneFile. Web. 1 Apr. 2013
Findings: The Healthy People 2010 objectives recommend physical activity goals for both
adults and children, citing physical activity as a leading health indicator for the United States
(U.S. Department of Health and Human Services [HHS] 2000). Play at a playground can be
buddy assisting (parent helping child); team (parent and child playing together); or a
combination of both. The purpose of these simple exercises is to enable parents and children
to realize reciprocal benefits from play.
Unadilla Township…..$3,000….promised
DNR – Park Pathway…..Received and completed ($30,000 from DNR matched with
$10,000 from the township)
PNC Bank….$2000….pending

Renovations to the UTCP began several years ago. Initially, a Pavilion was built by one of
our local Eagle Scouts for their graduation project, along with a donated grill from the
Stockbridge Lions Club. Then, with a mini grant from the Arbor Foundation, we planted
trees and flowers. Last year, a trail was placed around the perimeter of the park, to provide a
place to run, walk, or ride a bike. Virtually every day it is used by the residents, young and
old. Because of the lack of sidewalks in Gregory, it has become a popular place for parents
to bring their young children to ride their bikes. The project proposed is the last element in
providing more opportunities for outside recreation.
We will evaluate the weekly use, with the help of a log by our Police Department. The police
regularly go by the park on their rounds and each time they pass we will ask them to keep a
log of how many people they see in the park and what they are doing.
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Describe your plan for sustainability* The Unadilla Parks and Recreation Committee will maintain the mulch, and necessary
of the intervention and sustainability
repairs.
for any health improvements resulting
from the intervention.
~BUDGET~
~FUNDING~
Swing Set…..$944.00
Unadilla Township….$3000
Playscape…..$10,733
PNC Bank………$3000
Recycled playground border….$1,309
Chelsea Wellness Foundation……$15,500
Shipping……$1,790
Total………………….$21,500
Excavation, and site preparation…$1,500
Installation…..$4275
Natural wood mulch…$800
Marketing……$150
Total………….$21,501

*Last year the DNR dedicated $30,000 and Unadilla dedicated $10,000 to construct the park pathway.
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Stockbridge Wellness Center (SWC)
Intervention MM-10
“Service Expansion and Improvement”
 Funding Request:

$34,815.00

 CWF Element* to Impact -

All 4

 Fiscal Agent* -

Chelsea-area Wellness Foundation (CWF)

 Tax I.D. -

26-3040367

 Implementation Contact* -

Stockbridge Wellness Center Committee (SWCC) - Tom Clark

 Contact phone and email -

(517)851-7473, tandjclark@voyager.net

 Date Funding Required –

August 1, 2013 for Equipment and September 1, 2013
Through June 2014 for O&M

 Implementation Date –
Criteria
Please provide a description of the
intervention program you are
proposing.

September 1, 2013
Descriptions
SWC is a community facility/service dedicated to the improvement of the users/members health
through increased and professionally guided exercises and educational classes. SWC is serving
residents throughout the Stockbridge Community School District and beyond. This intervention has
provided benefits in all four elements of the Healthy Community mission because it has provided a
much needed space for connecting, moving, mind/body classes, and educational programming
space for many who have been making less healthy choices. This center has significantly expanded
community awareness of the CWF, 5 Healthy Towns Initiative, and Stockbridge Area Wellness
Coalition (SAWC). The renovation and opening of the facility was completed January 5, 2013. Early
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statistics show we are serving over 400 members. Feedback from current members and those who
have tried the facility and not joined are the motivation for the proposed service improvements. At
400 members we are well ahead of early forecasts, we feel these improvements will help push us
much closer to our target breakeven goal.

Describe your action plan (steps) for
implementing the intervention,
including timeframe.

With this initiative we plan to expand annual service hours by 645 hours and add cardiac equipment
needed to meet member needs.
Remove under used/less effective weight equipment and rearrange floor plan. Removed
equipment will be donated to Stockbridge High School. Complete in August 2013.
Obtain and install the new cardiac equipment. Complete August 2013.
Implement and announce expanded hours of service for the SWC. Done in conjunction with a new
membership drive. September/October 2013.

Proposed equipment addition:
One Treadmill $4,500
Proposed hours of service change:
Total additional hours for year of 645, cost per hour for additional hours based on rough estimate
from Cindy Cope (Power Wellness) is $47, for a total cost of $30,315.

Who (specifically) will be responsible
for what aspects of intervention
implementation?
Do those responsible have the
capacity* to implement?
Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?

Amy Heydlauff and Cindy Cope, with assistance from the Stockbridge Wellness Center Committee
(SWCC).

Yes
Support from the SAWC beyond the SWCC is indirect and is promotion of the SWC.
SAWC is very supportive and values this resource in our community. If more marketing
than is budgeted is required, the SWCC will seek donations to fund the additional marketing.
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What indicator* will this intervention
impact? Describe any data and/or
research that demonstrate a need for
this intervention.

Increased membership and increased usage will both indicate the success of this initiative.

Primary target population*

The residents of Stockbridge Community School District and surrounding area.

Number of people impacted annually*

Currently over 400, but this will increase with sufficient promotion and has the potential to double
the current membership. The additional operating cost will require a membership increase of
approximately 110 members to offset this increase (based on 2/2013 SWC Operations report
reflecting monthly dues per billable member at $23). Market analysis completed before the approval
of the center suggested a potential of over 1,000 clients. The additional hours are necessary to
accommodate this level of utilization.

Intervention Specific goals, what do
you hope to accomplish?

Beyond serving a larger portion of the area residents and improving the health of those who join our
service, we hope to attain adequate membership to operate at a breakeven level.

Key Evaluation Data*

Number of members served and their usage level.

With whom will you collaborate? How Collaboration with CWF (Amy Heydlauff), Power Wellness (Cindy Cope), SWCC, and the SAWC.
will you collaborate?

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

The proposed hours bring us closer to the level of service for comparable centers, and address the
requests of our membership.
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Other organizations solicited for
support (include name, amount
requested, date requested, and amount
promised or received).

If this is a continuing intervention in
your community provide evidence of
how the intervention has been
successful, or describe changes you’re
making to improve the potential for
success.

Describe your evaluation plan. How
will you know this intervention is
making a difference?

Describe your plan for sustainability*
of the intervention and sustainability
for any health improvements resulting
from the intervention.

Solicitation yet to be conducted. Service expansion would be a topic for discussion.

The actual membership compared to the forecasted membership speaks well to our success.
Responding to the requests of our members is critical in maintaining and increasing our membership.

Membership growth and usage will be the primary indicator of our success.

A process of continuous improvement will be implemented for the SWC. The joint
leadership of the CWF (Amy Heydlauff), Power Wellness (Cindy Cope), and the SWCC will
seek, evaluate, and (after appropriate approval) implement the enhancements to improve and
increase the SWC services to our membership and the community we serve.

Equipment additions $4,500, August 2013
Expanded hours of service $30,315, September 2013 thru June 2014
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~ Intervention C-11: Stockbridge Community Read
 Funding Request:

$ 3,000.00

 CWF Element* to Impact__

Connect With Others/Move More

 Fiscal Agent*__

Friends of the Stockbridge Branch Library

 Tax I.D.___________________38-2847825____
 Implementation Contact*_____Paul Crandall___
 Contact phone and email_

517-851-7810 ; crandallp@cadl.org

 Date Funding Required___

April 30, 2013

 Implementation Date________Fall, 2013
Criteria
Please provide a description of the
intervention program you are
proposing.

Describe your action plan (steps) for
implementing the intervention,
including timeframe.

Descriptions
This year, the 5H Community Read effort will focus on a “Move More” theme, offering
events in all 5 communities and a common book for reading and discussion. This will mark
the 2nd year of the 4-year effort envisioned.

March-April: Set budgets for book buying, plan and budget joint programming, local
programming; secure funding from CWF; identify committee members responsible for
various tasks at the local level
April-May: Finalize plans for all fall events
May-June: Produce 5H brochure copy; dovetail with local library programming guides and
online calendars, social media, etc., order and pay for books
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September-November: Implement events and book discussions, distribute books into
community through community partner locations, continued marketing through print and
online channels, participate in joint events.

Who (specifically) will be responsible
for what aspects of intervention
implementation?

Do those responsible have the
capacity* to implement?
Does implementation of this
intervention require support/resources
from the broader coalition? If so, does
the coalition have the capacity to
support intervention implementation?

What indicator* will this intervention
impact? Describe any data and/or
research that demonstrate a need for
this intervention.

Primary target population*

Number of people impacted annually*

The Stockbridge Area Wellness Coalition’s Community Read Committee will be responsible
for all aspects of the local events and producing marketing copy for those events.
Stockbridge Library head Paul Crandall will serve on that committee as well as on the
steering committee, which is composed of librarians from the five towns. The steering
committee will be responsible for overall planning and planning/implementation of the joint
event(s) (a kick-off event and probably a closing event.)
Yes. The local committee at Stockbridge includes all the members of last year’s committee,
which successfully implemented the campaign in 2012. The steering committee is identical
to that of 2012.
The Stockbridge Area Wellness Coalition supports this as an Intervention in its
comprehensive plan, per action of the board at its February 2013 meeting. It is understood
that this Intervention will accompany a mini-grant request because the timing required for
approval and funding is out of sync with the timing for approval of the comprehensive plan.
It is also understood that this is the second year of an anticipated four-year effort focusing on
each CWF Element in turn. We are also working in conjunction with the Move More Group
of SAWC in planning and staffing events.
The intervention will help to create a culture of wellness by offering residents opportunities
to learn about and begin building good habits with respect to the four themes of moving
more, eating better, connecting with others and avoiding unhealthy substances. If we see
responses like last year’s, 80-100 community members will attend events related to Moving
More and 100-200 books will be distributed throughout the community for people to read,
pass along and discuss.
This request includes provisions specifically for programs in the Stockbridge-GregoryMunith community. But the multi-town, cooperative nature of the effort will also encompass
the population of all five towns of the Wellness Foundation’s service area.
The program will reach beyond the approx. 4,000 people in Stockbridge Township and
village, into the larger area defined by the 150-square-mile Stockbridge Community Schools
District and beyond that into the populations of all five towns connected to this joint effort.
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Intervention Specific goals, what do
you hope to accomplish?

Key Evaluation Data*

We hope to involve citizens in the Stockbridge area and in the larger 5H area in intellectually
and socially stimulating activities to help introduce or fortify practices of wellness. We
expect that individuals with newfound or revitalized interest in the theme(s) will make
connections that benefit them and the community in both the short- and long-term. Events
associated with the books’ themes will provide various ways for individuals to participate
and will suit various learning styles, casting a wider net than a narrowly-defined book
discussion alone. The combination of intellectual and social elements, fostering inquiry and
a building of trust and common cause, lends support to creation of a culture of wellness. We
hope to generate discussions and inquiries into what a healthy community might look like
and how to bring one about. And through its cooperative nature we hope to help tie the
efforts of all five towns and the CWF into a more cohesive force for positive change.
Counts developed through program attendance numbers, number of books dispersed to end
users, and program surveys.

All five healthy towns will be involved in the effort, with library directors and branch heads
With whom will you collaborate? How acting as point people in the collaboration. At Stockbridge, the effort will involve
will you collaborate?
participation of the Wellness Coalition committee, the Capital Area District Libraries, the
Friends of the Stockbridge Branch Library, local businesses acting as book distribution
points, the schools, and potentially the new Wellness Center.

Describe any models or best practice
examples of other successful programs
similar to the one you are proposing, if
known. Include citation/s

Other organizations solicited for
support (include name, amount

“Community read” events are recommended avenues for engaging community participation
around a particular theme and have been used successfully in many communities. The
library-based centers of the effort build upon already-existing connections within each
community and make use of already-existing channels of communication. At the same time,
the effort fosters the creation of new associations among individuals and groups within the
communities. The varied nature of the envisioned programs and the opportunities created by
multiple levels of collaboration between and within the five towns make this effort
particularly innovative within that tradition.

In-kind donations of time and book distribution space will be provided by a number of local
businesses and organizations, potentially including Dobos Family Dental, Family Medicine,
Positively Chiropractic, Cravingz coffeehouse, Stockbridge Wellness Center, Waterloo,
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requested, date requested, and amount
promised or received).

If this is a continuing intervention in
your community provide evidence of
how the intervention has been
successful, or describe changes you’re
making to improve the potential for
success.

Describe your evaluation plan. How
will you know this intervention is
making a difference?

Describe your plan for sustainability*
of the intervention and sustainability
for any health improvements resulting
from the intervention.

Henrietta, Stockbridge and Unadilla Township offices, and Stockbridge Community
Education. In-kind donations of work-time will be provided by members of the local
committee, the Friends of the Library, and Capital Area District Libraries. Capital Area
District Libraries and Stockbridge Community Education will also include publicity of local
events in print materials and online listings.
The intervention helped begin the creation of a culture of wellness by offering residents
opportunities to learn about and begin building good habits with respect to the CWF
elements. Through this grant and our volunteer efforts we are providing a forum for
community involvement that we hope will lead to behavioral changes while promoting the
CWF and the Stockbridge Area Wellness Coalition as agencies of real, positive and lasting
change. Last year for our location, 200 books were purchased and dispersed, using the
library and several other community spots for distribution. Programs included three
speakers, a healthy pizza contest, two book discussions and four food-related children’s
storytimes for a total attendance of 87 for this location. To the survey question, “Did you
find the information/interaction at the event valuable,” 30 answered “yes,” 3 answered
“somewhat,” and 1 answered “no.” To the survey question, “Would you like to see more
events linked to the four themes…,” 34 answered yes with 0 answering “No” and “No
opinion.” For complete survey results, please refer to the “grant follow-up report for
organizations” filed Dec. 14, 2012.
Event attendance figures, survey results and dispersal of the books will offer indirect
measures of the community’s receptiveness to the “move more” element of the CWF’s
mission.

The intervention is part of a four-year plan focusing on each CWF element in turn, with the
intention of offering informative and entertaining events and dispersal of books into the
community each year. The connections among individuals and groups built within and
between the communities will continue to sustain the effort toward building cultures of
wellness into the future. By centering the initial efforts within community libraries, the
campaign provides itself with a permanent, recognizable and versatile base for fostering
continuing associations, activities and learning.
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~ Community Read BUDGET~







Book costs: $1500. This is to cover purchase of copies of the selected book. The books would be made available for free at
various locations in the Stockbridge area with marketing inserts that describe the campaign and related events. People would
be encouraged to pick up the books, read them, and pass them on to friends and family. At an estimated cost of $15 for a trade
paperback, this would purchase about 100 books for distribution to the community. In 2012, we were able to obtain books at
lower cost, resulting in 200 books for distribution in the Stockbridge area.
Events costs: $1500. This is to fund events at the local level and to provide a contribution toward joint events (a kickoff and
probably a closing event.) We anticipate holding 4-8 local events (including event-related supplies and refreshments.) Some
potential programs that have been discussed include hosting a speaker about trails in Michigan, followed by a local trail walk
and nature interpreter, and holding an outdoor event that includes a professional Frisbee team demonstration with educational
content about fitness and exercise, a demonstration of exercise equipment, a bike safety session, disc golf and other activities.
Marketing costs: $0. These will be absorbed by Chelsea District Library, offering design work and production for all the
events, and by the individual libraries integrating promotional copy into their own marketing efforts.
Total: $3,000.
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APPENDIX 1: STOCKBRIDGE WELLNESS COALITION BOARD OF DIRECTORS (2013-2016)
OFFICERS:
Brian Johnson, President (term 2013-16)
Pastor at Crossroads Community Church & Member, Wellness Center Sub-committee
Jo Mayer, Vice President (term 2013-16)
Director of Stockbridge Community Education (Stockbridge Community Schools), Board member of Stockbridge Community
Outreach (local crisis center and food pantry)
Molly Howlett, Secretary, (term 2013-15)
Member of Stockbridge Lioness' Club, Stockbridge Village Council
David Lindemer, Treasurer (term 2013-14)
Member of Stockbridge Village Planning Commission, Stockbridge Area Genealogical Society & Member, Wellness Center Subcommittee
At large members:
Mary Gibson, community volunteer, chair of Eat Better group, Dietetics student (2013-16)
Andrea Place, affiliated with Crossroads Community Church, volunteer at the Stockbridge Wellness Center (2013-16)
Tonya Sexton, DO, Family Medicine of Stockbridge, affiliated with Chelsea Hospital (2013-15)
Donna Lippens, VP at SSBBank, President of Stockbridge Area Chamber of Commerce, Marketing Director (volunteer) for Stockbridge
Wellness Center (2013-14)
Jan Clark, community volunteer, member of the Stockbridge Lions Club, Member, Wellness Center Sub-committee
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-

APPENDIX 2 -

Bylaws of the Stockbridge Area Wellness Coalition
ARTICLE I
Offices, Corporate Seal
Section 1.01 The Stockbridge Area Wellness Coalition shall exist, as a tax-exempt corporation, and with one exception as appears in
Article XII and Article XIII, function separate from, but in cooperation with the Chelsea Area Wellness Foundation within the
meaning of Section 501 (c) (3) of the Internal Revenue Code of 1986, or such other provisions of state or federal law as may from
time to time be applicable.
Section 1.02 The official address of the Stockbridge Area Wellness Coalition shall be PO Box 697, Stockbridge, Michigan, 49285,
unless otherwise established by the Board of Directors.
Section 1.03 The corporation may have a seal of a design and form to be determined by the Board of Directors.
ARTICLE II
Purposes, Mission Statement, and Educational Priorities
Section 2.01 The purpose of the Stockbridge Area Wellness Coalition is to receive and administer funds to promote the wellness of
area residents and to enhance the healthy living opportunities available to all of its citizens.
Section 2.02 The Board of Directors of the Stockbridge Area Wellness Coalition will raise funds from private donations, local
fundraising activities, and grants to achieve its own specific annual goals. The Board of Directors of the Stockbridge Area Wellness
Coalition will, from time to time, consult with the Chelsea Area Wellness Foundation, the Stockbridge Community Schools. It may
fund projects recommended by Stockbridge Community Schools, Community Organizations, Munith, Gregory, and Stockbridge
Community Members.
Section 2.03 The mission of the Stockbridge Area Wellness Coalition is to fund programs and projects that create or enhance healthy
living opportunities available to residents within the boundaries of the Stockbridge Community School District as of the initial date of
bylaw approval. Our mission is to create a culture of wellness and foster sustainable improvements in the health of our communities
through stewardship of our resources, innovative and collaborative grants, and engagement of our residents in the pursuits of healthy
life choices.
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ARTICLE III
Membership
Membership Classifications:
Section 3.01 Members
Residents of Stockbridge Community School District who pay current dues as set by the Board of Directors. General membership
shall be valid until September 30 of each year. Members must be members for at least 30 days prior to voting in the Board of Directors
election.
Section 3.01 Honorary/Lifetime Members
The Board of Directors may, in acknowledgment of service rendered, bestow Honorary Lifetime membership. Such honorary
members shall not be subject to dues, but will have full rights of membership.
Section 3.02 Membership Meetings
General membership meetings will be held two weeks after each Board of Directors’ meeting in order to inform members and get
feedback.
Section 3.03 Revocation of Membership
The Board of Directors can revoke a membership with a unanimous vote and shall refund any dues paid for the current membership
period.
ARTICLE IV
Board of Directors
Section 4.01 Duties
The Board of Directors carries out the mission, does long-range planning and fundraising, oversees the proper care and maintenance
of business properties, and provides public relations on behalf of the Stockbridge Area Wellness Coalition. Below are some of the
main activities that the Board must carry out.
 Read and enforce SAWC By-Laws and policies
 Run regular meetings
 Develop agenda for meetings
 Notify membership of meetings and organizing of said meetings
 Approve minutes and Treasurer report from previous consecutive meeting
 Maintain archive of minutes and treasury reports
 Approve budgets and oversee expenditures
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Present annual budget to membership
Approve programming after discussion with the membership. The Board’s control of an approved program is limited to
cancellation of a program. Cancellation of a program is limited to these conditions: Physical safety risk, legal risk, or
intentional misrepresentation from what was approved.
Oversee the completion of paperwork necessary to keep SAWC in good standing with funding organizations, the IRS,
and the State of Michigan.
Monitor current programs, providing assistance as requested.
Perform other duties as they arise in the day-to-day operations.

Section 4.02 Board Members
All actions approved by the corporation Board of Directors shall be as provided in these bylaws.
Section 4.03 General Powers
The property, affairs and business of the corporation shall be managed by the Board of Directors.
Section 4.04 Property
No director shall have any right, title or interest in or to the property of the corporation.
Section 4.05 Number, Qualification and Term of Office
The number of directors shall be not less than nine (9); however, the number of voting directors may be increased or decreased to any
odd number, by the vote of the Board of Directors. Any change in the number of directors shall receive the approval by resolution of
the directors before it becomes effective. Founding directors shall be voted in by attending members at a regular Stockbridge Area
Wellness Coalition meeting. Thereafter, all directors shall be voted in by thirds at the annual membership meeting of the Stockbridge
Area Wellness Coalition.
Directors will hold office until the annual meeting three (3) years following his or her election. The term of office for approximately
one-third of the directors shall expire each year. Directors may be reelected to no more than three (3) successive regular terms and one
(1) Emeritus Term. To be elected to an Emeritus Term a former director must have served three (3) regular terms with distinction and
be unanimously elected.
All of the directors shall reside within the boundaries of the Stockbridge Community Schools. Every effort will be made to maintain
equal representation between the Gregory, Stockbridge, and Munith areas in the appointment of Directors.
Section 4.06 Election Procedure
The nominating committee shall provide members with a list of nominees for the Board thirty (30) days before the annual meeting.
The slate of nominees shall be presented for vote at the annual meeting. A vote of a majority of duly qualified members shall be
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required to elect Directors, using a written ballot with spaces left for write-in candidates. Nominations can be made from the floor
prior to the election, but said nominees must be present to formally accept that nomination.
Section 4.07 Resignation
Any director of the corporation may resign at any time by giving written notice to the President of the corporation or to the Secretary
of the corporation. The resignation shall take effect at the time specified; and, unless otherwise specified, the acceptance of the
resignation shall not be necessary to make it effective.
Section 4.08 Vacancies
Any vacancy on the Board of Directors caused by death, resignation, disqualification, removal, or any other cause, shall be filled by a
majority vote of the Board of Directors and the director so elected shall hold office for the remaining term of that directorship or until
his or her successor shall be duly elected and qualified by the remaining directors.
Section 4.09 Place of Meeting
The Board of Directors may hold its meetings at any location in the State of Michigan it chooses as per the requirements of the
Opening Meetings Act.
Section 4.10 Annual Meeting
The annual meeting will be held every January for the purpose of election of Directors to fill open slots of the corporation and any
other business or transactions as shall come before the meeting. Notice of the annual meeting shall be given in writing not less than
ten (10) days before the meeting date.
Section 4.11 Regular Meetings
Regular meetings of the Board of Directors shall be held at a time and place as the Board may determine by resolution adopted by a
majority of the whole Board of Directors. Notice of regular meetings shall be given ten (10) days before the meeting.
Section 4.12 Special Meetings; Notice
Special meetings of the Board of Directors shall be held whenever called by the President or by two or more of the directors. Notice
of the special meeting shall be mailed to each director, addressed to his or her residence or usual place of business, at least five (5)
days before the day on which the meeting is to be held, or to be delivered personally, by email, or by telephone, no later than two (2)
days before the meeting. The notice shall state the time and place of the meeting.
Section 4.13 Quorum and Manner of Acting
Except as otherwise provided by statute or by these Bylaws, a minimum of five (5) of the directors shall be required to constitute a
quorum for the transaction of business at any meeting, and the act of a majority of the directors present at any meeting at which a
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quorum is present shall be the act of the Board of Directors. Lacking a quorum, a majority of the directors present may adjourn any
meeting until a quorum be had. Notice of any adjourned meeting need not be given.
Section 4.14 Removal of Directors
Any director may be removed with or without cause at any time. Removal shall be by a vote of the majority of the directors of the
corporation at a special meeting of the directors called for that purpose. Proper notice must be given in writing ten (10) days before
such a meeting and the vacancy in the Board of Directors caused by any such removal shall be filled in the manner specified in
Section 3.06 hereof.
Section 4.15 Proxies
Proxies shall not be allowed or used.
ARTICLE V
Officers
Section 5.01 Officers
The officers of the corporation shall be a President of the Board, a Secretary, a Treasurer, and one (1) or more Vice Presidents and
such other officers as may be appointed by the Board of Directors. Any two (2) or more offices, except those of President of the
Board and Vice President, may be held by the same person.
Section 5.02 Election, Term of Office and Qualifications
All officers shall be elected annually by the directors of the corporation, except in the case of officers appointed according to the
provisions of Section 5.05, each shall hold office for one (1) year and until his or her successor has been elected and qualified, or until
his or her death, or until he or she shall resign, or until he or she shall have been removed in the manner hereinafter provided. Officers
shall be directors. Officers shall be elected by a majority vote of the newly-elected Board immediately following the Board election at
the January meeting.
Section 5.03 Resignations
Any officer may resign at any time by giving written notice of his or her resignation to the President of the Board of Directors. Any
resignation shall take effect at the time specified; and unless otherwise specified, acceptance of the resignation shall not be necessary
to make it effective.
Section 5.04 Removal
Any officer may be removed, with cause, by a vote of the Board of Directors at a meeting called for that purpose and such purpose
shall be stated in the notice or waiver of notice of the meeting unless all the directors of the corporation shall be present.
Section 5.05 Vacancies
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A vacancy in any office because of death, resignation, removal, or any other cause shall be filled for the unexpired portion of the term
in the manner prescribed in these Bylaws for election or appointment to such office.
Section 5.06 President of the Board
The President of the Board shall assume all duties normally associated with that office. The President of the Board shall conduct the
meetings of the corporation. The President of the Board shall be the chief executive officer of the corporation and shall have general
active management of the business of the corporation. He or she shall, when present, preside at all meetings of the directors. He or
she shall see that all orders and resolutions of the Board of Directors are carried into effect. He or she, with the proper signature of
one other duly qualified officer of the corporation, may execute and deliver in the name of the corporation any deeds, mortgages,
bonds, contracts or other instruments pertaining to any instruments necessary or appropriate to enable the corporation to donate
income or principal of the corporation to or for the account of such organizations, causes, and projects described in the bylaws of the
corporation as the corporation was organized to support. He or she shall have such other duties as may be prescribed by the Board of
Directors.
Section 5.07 Vice President
Each Vice President shall be elected by the Board of Directors, shall have such powers and shall perform such duties as may be
specified in the Bylaws or prescribed by the Board of Directors or by the President of the Board. In the event of absence or disability
of the President of the Board, a Vice President shall succeed to his or her power and duties in the order designated by the Board of
Directors.
Section 5.08 Secretary
The Secretary or designee shall see that the proceedings of the meetings of the Board of Directors are kept and made available to
members of the coalition. He or she shall, when directed to do so, notify the directors of all meetings, and perform such other duties
as may be prescribed by the Board of Directors or by the President of the Board and shall perform all duties incident to the office of
the Secretary.
Section 5.09 Treasurer
The Treasurer shall cause to be kept accurate accounts of all monies of the corporation received or disbursed. He or she shall deposit
all monies, drafts and checks in the name of, and to the credit of, the corporation in such banks and depositories as a majority of the
whole Board of Directors, by resolution, shall designate. He or she shall have power to endorse for deposit all notes, checks and drafts
received by the corporation. Checks written in excess of $100 shall be co-signed by the Treasurer and the President or Vice President.
He or she shall cause to be rendered to the President of the Board and the directors, whenever required (and at least annually), an
account of all his or her transactions as Treasurer and of the financial condition of the corporation, and shall perform other duties as
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may be prescribed by the Board of Directors or by the President of the Board, and shall perform all duties incident to the office of
Treasurer.
ARTICLE VI
Committees
Section 6.01. Executive Committee
An executive committee shall consist of all elected officers. The executive committee shall not act in place of the Board but, on
behalf of the Board when a meeting is not possible or practicable. The executive committee may be convened by the President.
Section 6.02. Nominating Committee
A nominating committee of three (3), two (2) directors and the vice president shall be appointed at the annual meeting each year. The
nominating committee shall produce a list of directors willing to serve as officers. The list of officers shall be presented at the annual
meeting. Officers shall be elected at the annual meeting as prescribed by these bylaws.
Section 6.03. Other Committees
The Board of Directors may act by and through such other committees as may be specified in resolutions adopted by a majority of the
whole number of directors. Each such committee shall have such duties and responsibilities as are granted to it by the Board of
Directors. Each such committee shall always be subject to the direction of the President of the Board of Directors.
ARTICLE VII
Policies on Distribution of Principal
and Income and Related Matters
Section 7.01 Distributions
It shall be the policy of this corporation to make distributions for one or more appropriate purposes, including administrative expenses
and amounts paid to acquire an asset used (or held for use) directly in carrying out one or more of its purposes. The corporation is not
required to make a distribution if so decided by the Board of Directors. The Board of Directors shall determine the appropriate
amount. In any such distribution of funds, no discrimination shall be made on account of the age, sex, color, religious affiliation or
national origin of the individuals or programs to be benefited thereby.
Section 7.02 No Self-Dealing
It shall be the policy of this corporation not to engage in any act that would constitute “self-dealing” as defined in Section 4941 (d) of
the Internal Revenue Code of 1986.
Section 7.03 Expenditure Responsibility
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It shall be the policy of this corporation that this corporation, through its Board of Directors, will exercise “expenditure
responsibility,” as defined in Section 4945 (h) (1) and (2) of the Internal Revenue Code of 1986, as now enacted or as hereafter
amended, with respect to all grants and distributions.
ARTICLE VIII
Books of Record, Audit, Fiscal Year, Bond
Section 8.01 Books and Records
The Board of Directors of the corporation shall cause to be kept:
(1)
Records of all proceedings of the Board of Directors, and Committees; and
(2)
All financial statements of this corporation; and
(3)
Bylaws of this corporation and all amendments and restatements; and
(4)
Other records and books of account as shall be necessary and appropriate to the conduct of business.
Section 8.02 Fiscal Year
The fiscal year of the corporation shall begin on July 1 and end the following June 30.
Section 8.03 Bond
The corporation shall obtain bond on such people and in such amounts as may be deemed necessary by the Board of Directors.
ARTICLE IX
Waiver of Notice
Whenever any notice is required to be given by these Bylaws or any of the corporate laws of the State of Michigan, such notice may
be waived in writing, signed by the person or persons entitled to said notice, whether before, at, or after the time stated therein, or
before, at, or after the meeting.
ARTICLE X
Indemnification
The corporation shall indemnify any person made part to any action, suite or proceeding, whether civil or criminal, by reason or the
fact that he or she is or was a director, Trustee, officers, or employee of the Corporation, or of any corporation that he or she served in
such capacity at the request of the Corporation, against the reasonable expenses, include attorneys’ fees, actually and reasonably
incurred by him or her in connection with the defense of the action, suit, or proceeding or concerning any appeal in it. The right to
indemnification conferred by this section shall not restrict the power of the Corporation to make any indemnification permitted by law.
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Services on the Board of Directors of the corporation, or as an officer, employee or agent thereof, is deemed by this corporation to
have been undertaken and carried on in reliance by such persons on the full exercise by the corporation of all powers of
indemnification which are granted to it under this Article and the Michigan Nonprofit Corporation Act as amended from time to time.
Accordingly, the corporation shall exercise all of its powers whenever, as often as necessary and to the fullest extent possible, to
indemnify such persons. Such indemnification shall be limited or denied only when and to the extent provided above unless the
Michigan Nonprofit Corporation Act or other applicable legal principles limit or deny the corporation’s authority to so act. This
Article and the indemnification provisions of the Michigan Nonprofit Corporation Act (to the extent not otherwise governed by
controlling precedent) shall be construed liberally in favor of the indemnification of such persons.
ARTICLE XI
Liability Insurance Coverage
Liability insurance coverage shall be provided by the Stockbridge Area Wellness Coalition for any director, trustee, or officer of the
corporation.

ARTICLE XII
Amendments
The Board of Directors may amend this corporation’s Articles of Incorporation, as previously or hereafter amended or restated, and
these Bylaws as amended or restated, to include or omit any provision that could be lawfully included or omitted. Any number of
amendments, or an entire revision or restatement of the Articles of Incorporation or Bylaws, either may be submitted and voted upon
at a single meeting of the Board of Directors and be adopted at such meeting a quorum being present, upon receiving the affirmative
vote of not less than two-thirds of the whole number of directors; provided, however, that amendment of Article II of the Articles of
Incorporation may be made only with the unanimous approval and resolution of all qualified directors.
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ARTICLE XIII
Fiscal Agents

It is duly noted that these Bylaws were passed by a majority vote at a general meeting held December 20, 2012.

Jo Mayer
Secretary, Stockbridge Area Wellness Coalition
Brian Johnson
Meeting Chair

Molly Howlett
Other witness
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