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Executive Summary
This year, we were INTERRUPTED BUT INSPIRED to carry on with our wellness journey with our partners,
the many community organizations serving the Stockbridge Area. Our intervention leaders, including
Stockbridge Community Schools, Stockbridge Community Outreach, Capital Area District Library, Open Air
Market, Stockbridge Wellness Center, Tri-County Office on Aging, and the many businesses in our local
community, have creatively adapted their operations and outreach to bridge the gap in services and
resources for many community residents.
-

Total interventions – For Year 9 we are proposing:
o 5 Move More Interventions, 4 of which are infrastructure projects, plus a new
intervention called Winter Warm Up
o 7 Connect with Others in Healthy Ways Interventions, including a new workshop for
Caregiver Support
o 2 Eat Better Interventions, including a new intervention for diabetes
management/Personal Action Toward Health (PATH)
o 4 Avoid Unhealthy Substances Interventions, which breaks out past SRSLY Stockbridge
interventions by focus area

- Total units of engagement – 15,359
- Total funding request - $75,000

Thank you to our Executive Board and Coalition members!

SAWC Executive Committee 2019-2020
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Update from the Coalition
The Stockbridge area communities came together in Year 8 in an amazing way. Not to be swayed from our
wellness mission and goals, the creative solutions to interrupted plans proved to be truly inspirational.
Special recognition goes to our local planning committee for the annual Farm to Table Dinner, which
delivered a new and professional event look in 2020 as a virtual auction. We are happy to report that the
event raised over $11,000 for our 5HF farmers markets.

Not to be outdone, our local Open Air Market adjusted its schedule and layout, and to date, continues to
sell out weekly. The library went online with story times, activity packets and Grab n’ Go book selections
because its doors were closed to the public. They may open soon to make computers available to our local
residents.
After a brief pause, SAWC meetings took place virtually and then outside with physical distancing, to give
members a chance to gather and reconnect. It was a great opportunity to check on each other and offer
support if needed.
In June, the coalition voted to select its Champions for Wellness. Congratulations to Stacy Hastings, local
resident, and Good Manna, local restaurant, who give us inspiration every day to live a wellness lifestyle
despite the ups and downs of today’s turbulent “unprecedented” world.
And last but not least, thank you to these wellness coalition members who attended 2 or more meetings
between August 2019 and August 2020:
Jo Mayer

Deb Smith

Suzi Greenway

Amy Steffey

Molly Howlett

Cady Bauer

Emily Stewart

Tom Clark

Jan Clark

Sue Wireman

Patti Bihn

Naomi Carson

Mark Taylor

Sherrie McConnell
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Testimonials from the Community
"Because of COVID-19, we have done things differently in the last few months. Is there one
positive change in your life that you hope to maintain in the future?"

At the Open Air Market of Stockbridge, we made changes immediately when beginning our
season in early May to make patrons feel safe. We separated the vendor tents and staggered
them around the town square. Everyone loved it - in fac,t we looked bigger and better! With the
feel of a festival, people shopped more and several vendors sold out. We also noticed many new
customers.
Our motto: "At a Farmers Market, we’re feeding the community with real local food."
###
“COVID-19 has been a challenge for so many individuals, families and businesses, but one positive
thing is that I have been able to slow down and enjoy life one day at a time, being more mindful
and grateful for our blessings, and working with so many neighbors and community organizations
to reach out to people in need in new and different ways. I guess that without the lockdown, we
would all just be continuing life as usual and not realizing our full potential as a community of
caring people. ~ anonymous community resident
###
“We have rediscovered nature during the COVID restrictions. Going for picnics at Good Manna
has been a nice new addition to our routine. Recently, Paul and I have stepped a bit more into
bird watching and have enjoyed finding new parks and forests to look for birds. Our current
favorite is the Maple River State Game Area north of St. John's. I hope this becomes a new hobby
we can enjoy now and in the future.” ~ Jo Mayer, Munith resident and SAWC Co-chair
###
“The lockdown has had the wonderful consequence of being able to attend more meetings. Prior
to Covid-19 I would need to make decisions what meetings I would go to and which ones I would
need to pass on. With my home now my office and my computer now my meeting room, I've
been much more dynamically engaged!” ~ Deb Smith, SAWC executive committee member
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Progress Report – Year 8 Interventions
Intervention

Status

Highlights

Engineering Plans

Completed

A final drawing was submitted to Stockbridge Community Schools and will be pursued
in the future using MDNR and other grant sources.

Community Cooking
Classes

Ongoing

Two intergenerational classes of eight participants each were successfully held in the
fall of 2019. One student remarked, "Mashed potatoes from scratch taste way better
than instant." Spring 2020 class was postponed until Fall 2020.

HWPI Trail Match

In Progress

Final walk through of the Mike Levine Trail was concluded; funding has been set aside
to be used for capital improvements when necessary.

Trail Maintenance

Ongoing

All trails have been maintained by David Mancini in year 8 and usage has increased
during COVID. SAWC is submitting a plan to upgrade the track behind the schools.

Bridge to Wellness

Canceled

2019-2020 would’ve been the third year for this intervention, but the champion who
ran it stepped down and we couldn’t find anyone else to replace him. We’ve since
learned about a similar program offered through Playmakers and the Capital Area
District Library that is much less expensive and we hope to pursue that idea for Year 9.

Be Fit

Partially
Implemented
Partially
Implemented

The Fall 2019 class had 3 participants

Smith Healthy
Snacks

Partially
Implemented

This program was going strong with all classes, Pre-school through second grade
participating, but then the pandemic hit and everything stopped. $3364 is left in that
account at this time. While we don’t know what will happen this coming school year,
there is interest in continuing the intervention.

Coalition Marketing

Completed

SAWC used funds to advertise many interventions including Farm To Table, Open Air
Market and sponsorships at the Stockbridge Community News.

SRSLY Stockbridge

Partially
Completed

Although the COVID pandemic has altered implementation, SRSLY Stockbridge has
been able to connect coalition and community members to informative resources
and virtual training opportunities related to prevention and mental health.
Collaborated with Project Success and other SRSLY coalitions to create a Wellness
Guide for youth and an educational mailer promoting communication between
parents and children about substance use.

Tide Me Over
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TMO was fully operational until mid-March when school was canceled and
Stockbridge Community Outreach switched from monthly food distributions to
weekly food distributions to help families deal with the crisis.

Budget History Years 1-9
Intervention
Trail Improvements and Playground
SRSLY
Playground
Gather Under the Pavilion
Marketing
Tide Me Over
Open Air Market
Smith Healthy Snacks
Heritage Healthy Snacks
Trail Maintenance
Lakelands Trail Connector
Counseling and Support Groups
Heritage Gardening
Baseball Fields
Small Towns Design Initiative
Wellness Center
Community Read
Community Pathway
Unadilla Park Playscape
Wellness Center Scholarship
Community Walking Program
Community Nutrition/ Health Ed.
Community Calendar
Safe Routes to School
Health Expo
School Assembly
Healthy Hero Contest
Trail to Beckwith Preserve
Diabetes Prevention Class
Annual Community Information Brochure
5H Logo Bike Racks
Outreach Cooking Workshops
Wellness Center Be Fit Program
Leader in Me Program
Basketball Courts
The Bridge to Wellness Challenge
Parks and Recreation Joint Master Plan
STEM Mountain Bike Build and Ride
School Drinking Fountains
Playground in Munith
Trail Match for Ingham County
Engineering Drawing for HS Space
Stockbridge Community Cooking Classes
Disc Golf Maintenance and Cleanup
Outdoor Exercise Equipment
Winter Warm Up Exercise
Diabetes PATH Workshop
Powerful Tools for Caregivers Workshop
Tracks Revitalization Project
TOTAL
TOTAL Years 1-8
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Years 1-5* Year 6*
Year 7* Year 8
$ 40,000
$ 110,138
$20,000 $15,000*^ $15,000
$ 8,400
$ 7,000
$ 5,000
$3,590 $2,000*^+
$3,500
$ 22,660
$5,500 $6,000*^+
$6,000
$ 17,177
$
$2,500
$7,400^
$9,070
$ 10,500
$ 4,500
$4,300
$2,250
$3,000
$
$6,000
$ 21,000
$ 16,500
$ 10,700
$ 10,000
$ 251,929
$ 14,450
$ 5,675
$ 15,500
$ 4,830
$ 3,000
$ 2,734
$ 1,600
$ 20,000
$ 1,600
$ 1,100
$ 1,000
$ 9,000
$ 5,500
$ 5,000
$ 3,000
$ 4,840
$3,200 $4,000*^
$ 6,109
$6,110 $5,410*^+
$3,430
$
$5,000
$
$11,000
$
$5,800 $6,500*^
$5,000
$
$5,000
$
$3,000
$
$3,000*^
$
$9,940*^
$
$7,500
$7,500
$
$5,000
$
$12,500

$ 640,442 $
$

Year 9
$18,150.00

$ 3,750.00
$ 1,500.00

$20,800.00

$ 3,000.00
$19,000.00
$ 800.00
$ 2,000.00
$ 2,000.00
$ 4,000.00
75,000 $ 75,000 $ 70,000 $75,000.00
860,442.00

Data Driving our Decisions – Highlights from the 5HF survey
Finding 1: Under 30% of survey respondents had healthy weight.
Interventions: Outdoor Exercise Equipment, Diabetes PATH, OAM Market Bucks, Winter Warm Up

Finding 2: Stockbridge has the largest share of respondents in the 5HF Region who
reported their exercise levels increased as compared to last year.
Interventions: Outdoor Exercise Equipment, Trails/Track/Disc Golf improvements, Track Revitalization Project

Finding 3: 80% of survey respondents reported “good” mental health, and residents find
community in our faith groups, support groups and the wellness center.
Interventions: Powerful Tools for Caregivers, Wellness Center Support Funding
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By The Numbers Years 1-8

Move More
Interventions

20
Avoid Unhealthy
Substances Interventions

*8
Interventions
for Youth

10

Eat Better
Interventions

Connect With Others
Interventions

11

11
Infrastructure
Interventions

Units of Engagement

13
Interventions
for Families

173,018
Total Funds Allocated
from 5HF

20+

860,442

*Avoid Unhealthy Substance interventions include SRSLY which going forward will be broken out using new criteria
as recommended by the CSI.
Note: Units of Engagement include estimated UOEs from the Year 5, 6, 7 and 8 plans.
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Proposed Interventions for Year 9
DISC GOLF COURSE CLEANUP - $3000 – Stockbridge Area Chamber of Commerce and Stockbridge
Community Schools will partner with local disc golf enthusiasts to renovate and restore the existing disc
golf courses located at Heritage and Smith Elementary Schools. Units of Engagement: n/a Infrastructure

Gathering at the Trail head

OUTDOOR EXERCISE EQUIPMENT/WATER BOTTLE FILLING STATION - $19,000
SAWC will install three pieces of outdoor exercise equipment and a water bottle filling station at
the Mike Levine Lakelands Trail State Park. All of the improvements are ADA compliant and are
located close to recent improvements by both the Michigan Department of Natural Resources
and the Village of Stockbridge. The equipment is low maintenance and will require little upkeep
after the initial installation. Units of Engagement: n/a Infrastructure

TRACKS REVITALIZATION PROJECT - $4000 – Stockbridge Community Schools will coordinate an
intervention for the walking tracks at Heritage and Smith Schools and the track surrounding the soccer field
near the old middle school, which need a deep cleaning. Brian Mason, a local excavator and landscaper, will
apply weed control on the tracks and improve the limestone trails. They were upgraded over 10 years ago
and have become overgrown which limits usage in the community. Units of Engagement: n/a Infrastructure
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SRSLY STOCKBRIDGE $18,150

11

-

Youth to Youth International Conference - $2703- Y2Y engages young people through meaningful
activities and experiences to develop and implement their own ideas to create positive change. This
youth-driven, adult guided programming gives students the power to influence others and have
strong support in their drug-free beliefs and healthy behaviors. Units of Engagement: 192

-

Intervention based on YES Youth Empowerment Solutions - $500 – The YES Program curriculum,
designed by the UM School of Public Health Prevention Research Center, teaches youth about
community assessment, teamwork and leadership. Specific details and activities will be adjusted for
the 2020-21 academic year as school-based programming becomes clear. Units of Engagement:
150

-

Responsible Beverage Server Training - $450 – In partnership with Stockbridge Bowl, TIPS (Training
for Intervention Procedures) is a training program for restaurants, bars and gas stations that sell
alcohol or liquor. This training is designed to prevent intoxication, drunk driving and underage
drinking by giving participants the confidence they need to recognize potential alcohol-related
problems and intervene early. This person to person training is now available online. Units of
Engagement: 30

-

Leadership and Refusal Skills Training - $3000 – This intervention offers a three-hour Peer Pressure
and Refusal Skills training for students in grades 6-8 focused on assertiveness, communication skills
and a 5-step refusal protocol. Units of Engagement: 450

-

SRSLY Comic Book Workshops - $5750 – Local comic book artists will lead a workshop over 8 weeks
for middle school and high school participants to learn how to draw comics and create a story line.
After the workshop, the essays are combined into an anthology under the Captain SRSLY name and
printed for distribution. Units of Engagement: 360

-

Project Sticker Shock - $400 – This public awareness campaign is designed to increase knowledge
of laws against furnishing minors with alcohol and deter adults from doing so. SRSLY Stockbridge
conducts Project Sticker Shock twice annually in the weeks leading up to major high school events
like homecoming and prom. Units of Engagement: 20

-

What is your Anti-Drug? - $230 – A media contest for 5th-8th grade students taps creative talents to
create a drawing, poem, story, song, video or graphic art poster that represents something or
someone in their lives that helps them stay drug-free. Middle and high school members of the
Youth Steering Committee will lead classroom discussions with younger students on the
importance of having “anti-drugs,” or people and activities that help them make healthy choices.
Contest entries are judged by youth on creativity and design. Units of Engagement: 200

-

Educational Community Mailer - $1625 – The SRSLY Educational Mailer is an opportunity to
educate the broader community on current hot topic information. The mailer is sent to households
in the school district. Past topics have included harmful effects of marijuana, teen drinking, and
positive social norms.

-

Positive Social Norms Campaign - $3492 – Posters and banners use data from the Michigan Profile
for Healthy Youth to show kids and parents that most Stockbridge youth do not abuse alcohol and
marijuana. Posters are displayed at schools and in the local business district, including community
events. Units of Engagement: 1500

SRSLY Stockbridge volunteers 2019
Trevor, Krista, Madison, Hayley, Jonathan, and Brenden
getting ready to walk in the homecoming parade
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MARKETING SUPPORT - $3750 – Marketing support is essential to promote our interventions and
reach our targeted audiences with important information. SAWC proposes setting aside funding for
marketing initiatives and sponsorships to increase community-wide awareness of the coalition and the 5HF
in the Stockbridge area. Units of Engagement: 11,220. This year, funding will support:
-

Annual sponsorship in the Stockbridge Community News
Banner advertising
Table sponsorship for the annual Stockbridge Festival of Tables
Purchase a table for the high school public gathering outdoor area
Day in the Village sponsorship
Stockbridge Area Arts Council Festival Chorus ad
Town Hall Players program ad
Giveaways for events and promotions
Wellness-themed article in Stockbridge Community News

OPEN AIR MARKET/MARKET BUCKS - $1500 - Responding to the needs of low income residents,
many of whom are seniors living on low fixed incomes who wish to consume more fresh produce and cook
with local fresh foods, the Open Air Market provides Market Bucks to adults and families receiving food
assistance through Stockbridge Community Outreach. Each individual/family will receive $5 worth of
coupons with their emergency food provisions. Units of Engagement: 240

Open Air Market Music and Dancing, September 2020
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WINTER WARMUP - $800 - Friends of the Stockbridge Library proposes the Winter Warmup initiative
encouraging adults and seniors to increase physical activity in the winter through a non-competitive walking
and running program. A coach meets weekly with participants to engage in warmup activities, proper
techniques, and motivation. A free 5K run/walk in mid-March in the Lansing area is sponsored by
Playmakers Fitness Foundation and BCBSM. Units of Engagement: 120

Cooking With A Pro helps us Eat Better, 2019

CHRONIC CONDITIONS EDUCATION: DIABETES PATH AND POWERFUL TOOLS FOR
CAREGIVERS - $4000 – PATH (Personal Action Toward Health) is the Michigan name for the Chronic
Disease Self-Management Program developed by Stanford University. PATH helps people better manage
their long-term health conditions. Diabetes PATH and Powerful Tools for Caregivers are 6-week evidencebased programs to help older adults better self-manage their condition and/or caregiving role. The
workshops are interactive and typically done in-person but can be offered online if needed. Powerful Tools
for Caregivers and Diabetes PATH will be facilitated by the Tri-County Office on Aging.
▪

▪

Diabetes PATH: $2000 - Topics covered in Diabetes PATH include healthy eating, menu planning,
monitoring, preventing complications, dealing with difficult emotions, sick days, foot care, and
more.
Powerful Tools for Caregivers: $2000 Topics covered in Powerful Tools for Caregivers include
identifying and reducing personal stress, using positive self-talk, communicating feelings, needs and
concerns, communicating in challenging situations, dealing with anger, guilt, depression, and more.

Units of Engagement: 180 in person/252 online
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COVID-19 WELLNESS CENTER FUNDS – $20,800 The SAWC recommends that due to hardships
for the Stockbridge Wellness Center resulting from the COVID shutdown, including staffing issues and
disruption to membership and operations, that our Year 9 funding request will make a significant
difference to an important community asset. Funds will be used at 5HF discretion. Units of Engagement:
n/a Infrastructure

Photos: (L) Wellness Center staff back at work

15

(R) community member back at it enjoying a workout

YEAR 9 MATRIX PLAN
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Stockbridge Area Wellness Coalition Plan Year 9
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Lakeland Trailhead Improvements
Move More

Village of Stockbridge
Molly Howlett; Jo Mayer; Chuck Dennison; Matt Pegouskie
president@vosmi.org
Spring, 2021
Spring, 2021
Fall, 2021
$19,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

The Village of Stockbridge and MDNR proposes the installation of three pieces of exercise
equipment, along with a water fountain, near the Lakeland Trail Trailhead located off
Clinton Road.
The decision to include this intervention in the plan was based on feedback the coalition,
village and MDNR has received from trail users.
The three pieces of equipment we would like to install include a single user rowing machine,
a dual user tai chi machine, and balance steps. The drinking fountain would include a three
spicket barrier-free (AKA ADA compliant) system and provide users an opportunity to fill
reusable water bottles.
The equipment will be adjacent to playground facility installed four years ago. The Village
1
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will provide DPW staff to facilitate installation of the equipment, along with some
community volunteers.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

72% off Stockbridge adults are overweight or obese. (2020 5HF survey); 12% of adults do not
exercise at all and 72% do not get the recommended amount of physical activity in a week.

Our goal is an average of 5500 uses annually. The estimate breaks down to approximately 15 uses
per day over the course of a year.
Two signs installed near the equipment will encourage users to check in electronically using a ‘QR’
code. The check ins will be tallied electronically by MDNR’s headquarters at Pinckney Recreation
Area.
SAWC believes the goal is attainable because of feedback received by users, and by the general
increase of use on the Lakeland Trail. The equipment will also provide users a free outdoor space to
exercise.
Installation will begin in late Spring 2021 and be complete by late Summer 2021.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30

MEASUREMENT/DATA
Usage will be determined through qr codes.
Overall trail usage is calculated by MDNR trail counts.

N/A - infrastructure

2
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minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already

COLLABORATION
The Village of Stockbridge will be responsible for all purchasing of equipment.
MDNR and Village DPW staff will coordinate installation of the equipment and the water fountain.
MDNR headquarter staff will track usage of the equipment with the QR code system.
The Village will be responsible for the final report back to the wellness coalition.

No further funding should be required from outside organizations.

3

Stockbridge Area Wellness Coalition Plan Year 9
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).

3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No other permits are needed for installation.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
N/A

MDNR and the village of Stockbridge will assume all long-term maintenance of the site. The Village
already maintains the trail and adjacent features, while MDNR provides assistance and necessary
equipment.
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=292
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~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Requested Funds
Water Fountain - $4,000 (purchased from BYO playground)
Exercise Equipment - $9,500 (purchased from Greenfields or BYO playground)
Site Preparation - $5,000
Signage - $500
In-kind donation – Village DPW staff, MDNR staff, and volunteer hours –
Estimated installation – 40 hours x four individuals x $20.50 per hour $3,280
Total cost - $22,280

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$19,000
$3,280

Percentage
85%
15%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$3280
$19,000

15%
85%
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Stockbridge Schools Tracks Revitalization Project
Move More

Stockbridge Community Schools
38-6001640
Jo Mayer, jormayer76@gmail.com, Janice Armstrong, armstroj@panthernet.net, Matt Pegouskie
Jo: 517-977-6162, Janice: 517-851-8222
March 1, 2021
April 2021 through May 2021
June 2021
$4,000

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions
SAWC seeks funds to help do a surface restoration of the walking tracks and the track
surrounding the soccer field near the old middle school. These facilities are used by the students
at Heritage and Smith schools and the community at large SAWC proposes contracting with
Brian Mason, a local excavator and landscaper, to apply weed killer on the tracks where needed
and use york rakes and other equipment to “fluff up” the underlying crushed limestone. It has
been about 10 years since these tracks were put in and there are areas that have become
overgrown and the track nearly disappears. Mr. Mason was the original landscaper to put in the
track near the old middle school and is well equipped to revitalize the track.

This revitalization is different from past ‘trail maintenance’ interventions because it addresses
the trail and track surface itself. In years past Mason has come in with a brush hog to cut back
overgrowth, while the school has continued normal mowing, debris removal and other routine
maintenance.

1
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

Ensuring the tracks are available for the students to use during recess as part of their school’s
walking club and that their parents and siblings can use after school hours during soccer and
baseball practices nearby. 77% off Stockbridge adults are overweight or obese. (2015 HIP);
19% of adults do not exercise at all and 32% do not get the recommended amount of physical
activity in a week. PAC suggested improvement: Parks - Ensure all parks meet the standards of
ADA

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

Maintain useable and used tracks on school property. We propose to contract with only one
landscaper, Brian Mason, as he has been involved in the original creation of the tracks.
The purpose of the tracks is to provide enticing infrastructure to community members so they
will want to walk and bike more, especially during their children’s practices. Our goal is to
maintain and promote the tracks with at least 50 people using it daily weather permitting.
Usage of the facility is tracked with a trail counter located near the trailhead at Heritage
Elementary School.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?

MEASUREMENT/DATA
Number of individuals who use the trail

N/A
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Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.

COLLABORATION
Superintendent Karl Heidrich approved Brian Mason’s access for track revitalization.
Jo Mayer will assist the school in overseeing the account and the payment of the landscaper(s) in
conjunction with Janice Armstrong, Community Education Director and Kristin Vedder-Clark,
Accounts Payable person. (M-52 Landscaping is official name of Brian Mason’s business). Janice
Armstrong and Jo Mayer will collaborate on a final report.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No

We will coordinate the work with the maintenance department of Stockbridge Community Schools
and, if further limestone is needed for the sections of the track, we will work with Community
Education to get more. Mike Pierson of the SCS maintenance department will collaborate on this
project, as needed.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

SUSTAINABILITY
N/A.

This intervention is expected to be a one-time or once a decade request.
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does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
$3,000 – Time, travel and supplies for Brian Mason to revitalize the trail bed itself.
$1,000 - In-kind costs covered by Stockbridge Community Schools include mowing the disc golf course, the sides of the walking trail and adding mulch.
$500 - Volunteers provide in-kind support that replenishes walking maps, maintains signage, removes fallen branches, picks up trash and other simple
maintenance.

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

INTERVENTION BUDGET
Amount
$3,000
$1,500 (in-kind)

$1,500
$3,000

5

Percentage
67%
33%

33%
67%
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Coach for 2021 Winter Warm Up
Move More, Connect with Others in a Healthy Way

Stockbridge Friends of the Library
38-2847825
Sherri McConnell, Jo Mayer
Sherri McConnell mcconnells@cadl.org, 517-214-0252; Jo Mayer jormayer76@gmail.com, 517977-6162
Jan. 10, 2021
Jan. 15, 2021
March 20, 2021
$800

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions
The Winter Warm Up encourages physical activity in the winter through a non-competitive walking
and running program which was created 17 years ago and has participating groups in Eaton, Barry,
Clinton and Ingham Counties. A coach meets weekly with participants either at the Stockbridge
Library or at one of the Stockbridge Schools for 8 weeks leading the group through warm up
activities and proper walking and running techniques and encourages participation. The program
ends with a free 5K run/walk in mid-March in the Lansing area sponsored by Playmakers Fitness
Foundation in Okemos and Blue Cross Blue Shield of Michigan. The target populations are adults
and seniors.
72% off Stockbridge adults are overweight or obese and do not at least five days of physical
activity per week. (2020 5HF survey); 12% of adults do not exercise at all.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
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3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

•
•
•
•

•

Encourage sustained physical activity during winter months by 15 Stockbridge community
members.
Measuring progress: Attendance will be taken at every weekly session to measure how many
people attend and whether their attendance is sustained.
The coach will take attendance at weekly sessions.
Walking and running are accessible physical activities that can be done anytime and anywhere
without the need for special equipment or intensive practice. However, physical activity is more
difficult in the winter, so providing Stockbridge community members an opportunity to work
with a coach to learn walking and running techniques, a place to exercise indoors and to
exercise with others will encourage repeated attendance.
Obesity is a serious issue in the community and exercising in the winter is difficult in a rural
area. The Winter Warm Up provides the opportunity to exercise with others while encouraging
consistent activity.

MEASUREMENT/DATA
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Collected data will include number of participants, how many sessions they attend and whether
they complete the program by attending the 5K run/walk at the end of the program.

The Unit of Engagement is the number of people who attend per training session per week for 8
weeks. An estimate is 15 people * 8 sessions*1 hour per session=120 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
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CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

COLLABORATION

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program

Sherri McConnell will be responsible for obtaining permissions and will work with the coach
to decide on dates, times and location for the weekly walk/run sessions. Sherri will also be
responsible for marketing. Sherri and Jo Mayer will recruit volunteers. Tools for collecting
and analyzing data will be shared by Sherri and the coach, as well as developing plans for
improving the intervention during the 2021 Winter Warm Up and subsequent years, if the
program shows results that encourage a second year. Sherri and the coach will prepare and
present reports, as well as other activities that will aid the success of the intervention.

No, no other permission is needed.

Sherri will work with the Stockbridge Friends of the Library to administer the position. The Winter
Warm Up is a program organized by Playmakers Fitness Foundation located in Okemos, Alicia
Armstrong is the coordinator and Blue Cross Blue Shield of Michigan, B.J. Puchala is the coordinator.
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and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
This is a new program in the Stockbridge area.

If the program is not funded by the Foundation, a volunteer coach could be sought to participate in
the Winter Warm Up program.
This intervention would join a 17-year, multi-county program organized by BCBSM and the
Playmakers Fitness Foundation so there is a well-established model for the intervention. The activity
uses Facebook to communicate and encourage participants.

https://www.facebook.com/groups/1255769817886431
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Winter Warm Up Budget
Coach stipend $800
In-kind time donation from Sherri McConnell
In-kind location donation from Stockbridge Library or Stockbridge Schools

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

INTERVENTION BUDGET
Amount
$800
$0

Percentage
100%
0%

$0
$800
$0
$0

0%
$800
$0
$0
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SECTION 1
NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?

INTERVENTION INFORMATION
Disc Golf Course Renovations

Move More, Connect with Others in Healthy Ways
Stockbridge Community Schools
38-3231441
Jodelle Sparks, Jeﬀ Sparks, Geri Uhlein, Erin Clifton Dennis Malaney, Karl Heidrich. Jo Mayer,
Janice
Armstrong
Jodelle Sparks (419) 966 6260
Spring, 2021
Spring, 2021
June, 2021
$3,000.00

CRITERIA
Descriptions
Stockbridge Area Chamber of Commerce along with Stockbridge Area Wellness Coalition
Stockbridge Community Schools, will partner with local disc golf enthusiasts to renovate and
restore the existing disc golf course located at Heritage and Smith Elementary Schools.

Revitalizing the disc golf course will provide Stockbridge residents an opportunity to
address their physical health. 72% of Stockbridge adults are overweight or obese and we
anticipate a wide variety of free outdoor activities will help to reduce those numbers.

The group is trying to accomplish a renovation of the current, existing disc golf course,
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Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

located behind the Heritage and Smith Elementary Schools. The whole process we would
like to only take a maximum of 4 weeks. Disc Golf should begin to be played in the Spring
and last throughout the Fall. (That is why it is seen as a healthy alternative sport or
workout.). That being said, the ﬁrst step towards the renovation would be to facilitate a
team of volunteers and a Project Leader to stay on task. The project would consist of four
phases. The ﬁrst phase would consist of the clean up of the overgrown brush and trees that
are blocking the course of play.
This step would hopefully start and take place in the early Spring of 2021 and last
approximately one week. While the ﬁrst phase is going on, the second phase is being
planned and would be the phase where the “new” course is mapped out and some of the
baskets or baskets in need of repair are replaced into “new” positions and/or repaired or
replaced. Also, the T-pads are repaired and replaced where necessary. This phase will last
approximately a week. The third phase will consist of improved signage and placement of
signage in the “new” course areas needed. This phase will last approximately one week.
Finally, the last week would consist of any last minute, left over work that is unﬁnished,
preparation of supplies for players and communication of completion of course to the
community.
MEASUREMENT/DATA
A QR Code will be used at the ﬁrst tee box for people to scan. This data will then be
transferred and used at SCS and the Chamber of Commerce measure usage.

N/A
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UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this

COLLABORATION
The Stockbridge Wellness Coalition will work with the Stockbridge Area Chamber of
Commerce and Stockbridge Community Schools and the other disc golf enthusiasts
mentioned above to develop a project start date for the renovation of the current
disc golf course. From this group a Project Leader will be elected.
The Project Leader will be responsible for obtaining all of the required
building permits and permissions and other communications required.
Early Spring of 2021 is the target start date of the project., the group will decide
on the times to meet during renovations.
The location is the current Disc Golf course located behind the Heritage and Smith Schools.
Permission has already been granted by Stockbridge Community Schools to do the
upgrades.

No further approval is necessary.

N/A
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intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SECTION 6
Budget Summary (for online workshops)
Amount of funds from Coalition

SUSTAINABILITY
This is not a continuing intervention funded by the coalition.

Volunteers from the Stockbridge Area Chamber of Commerce will continue to maintain the Course
after renovation
Creating opportunities for physical activity is supported by What Works for Health.
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=292

INTERVENTION BUDGET
Amount
$3,0000
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Percentage
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Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$100

$3,100
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SECTION 1

INTERVENTION INFORMATION
Youth Empowerment Solutions (YES) Program

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More, Connect with Others in
Healthy Ways, Avoid Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Avoid Unhealthy Substances, Connect with Others in Healthy Ways
St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.Clark@stjoeshealth.org, 616- 328-9625
November 2020
January 2021
June 2021
$500

CRITERIA
Descriptions
The YES Program is a skills-based curriculum designed by the University of Michigan School of Public
Health Prevention Research Center. The program teaches youth about community assessment,
teamwork, leadership, project planning, implementation and evaluation. Funds for youth-led
projects are used for various supplies for marketing, events, and other activities; specific details on
these expenses are not available at this time, as projects will be planned and implemented during
the 2020-21 school year by youth in the YES program.
YES Website: http://yes.sph.umich.edu/

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

This intervention increases opportunities and rewards for pro-social involvement.
The YES Program is designed to help students develop the knowledge and skills they need to plan
and lead community change projects here in Stockbridge. SRSLY believes that the best way to make
positive changes in our community, and reduce destructive behaviors like underage drinking and
drug use, is to let youth take the lead. The YES Program prepares them to do just that.

1

Stockbridge Area Wellness Coalition Plan Year 9
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr High
91% of high school students and 88% of junior high students report lots of chances to get involved
in sports, clubs, and other school activities outside of class.
34% of high school students and 30% of junior high students report school gives them lots of
chances to help decide activities and rules.
28% of high school students and 14% of junior high students report their neighbors notice when
they are doing a good job and let them know.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

The goals of the YES program are to:
1) provide youth with opportunities for meaningful involvement in preventing youth substance use
and/or creating community change;
2) enhance the ability of adults to support youth in an empowerment framework; and
3) change the social and physical environment to improve community.
From SRSLY Stockbridge 12-Month Action Plan:
DFC GOAL TWO: Prevent and reduce youth substance abuse by addressing the factors in the
community that increase risk of abuse and promoting factors that minimize risk.
Objective 1: Decrease the percentage of Stockbridge HS students (9th and 11th grade) reporting
alcohol use in the past 30-days from 25% to 21% by October 2024 as measured by the MiPHY.
Strategy 3: Enhance skills among parents, youth and school staff.
Activity: Provide Youth Empowerment Solutions program for 5th and 6th grade students, train
youth to plan and implement community projects in teams.
SRSLY staff will measure progress by participant pre and post-surveys, session attendance, and
MiPHY results. We will be responsible to collect the data. The goal is attainable because YES is an
evidence-based program with a curriculum and evaluation methods. We have also successfully
implemented this program in Stockbridge. Past student projects included installing a swing set at
Veteran's Memorial Park and helping with a teacher appreciation event. The intervention is relevant
to the coalition and community because it helps youth develop leadership skills, promotes civic
engagement and empowers students to make positive changes in their community. The program
and projects will be implemented during the 2020-21 school year.
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SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Pre and post-surveys will be used to collect data on leadership skills, level of empowerment, and
formed relationships.
Data from the MiPHY and/or ATOD (Alcohol, Tobacco, and Other Drugs) surveys will be used for
information about community domains and substance use.

Approx. 15 5th-6th grade students x 5 sessions x 2 hours/session= 150 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers

COLLABORATION
SRSLY staff will be responsible for most aspects of this interventions implementation. We will
coordinate with Heritage School to decide on dates, times, and location. The principal and teachers
will help recruit students and necessary volunteers. Adult volunteers will assist with the leadership
panel, project planning sessions, and other program activities as needed.
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•
•
•

Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved

Stockbridge Community Schools, Heritage School Principal and 5th-6th Grade Teachers
Any organization that the youth may want to work with on their project

Stockbridge Community Schools, St. Joseph Mercy Chelsea
Possibly the Stockbridge Lions Club

SUSTAINABILITY
New
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(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and updated
during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.
The YES curriculum has undergone pilot testing, evaluation, and revision based on participant
feedback during a four-year developmental grant from the Centers for Disease Control. YES is
currently being tested in a randomized controlled trial funded by the National Institutes of Health.
http://yes.sph.umich.edu/research/research-studies/
Experts recommend that leadership development programs clearly define youth roles and goals,
and establish trust-based, positive relationships between youth and adults (YG-Leadership).
"Youth Empowered Solutions (YES!) are examples of programs that work to empower middle and
high school students to help create healthy communities."
http://whatworksforhealth.wisc.edu/program.php?t1=20&t2=6&t3=84&id=311

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
$500
$629

Marketing/Advertising
Compensation – to one or more people

5

Percentage
44%
56%
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Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Description
Project Supplies

Amount granted

$500
Amount Spent

Amount carried over

Funds from Coalition
Rate
Amount
Varies by project; average youth-led
$500
projects cost $250 each (printing,
supplies, program materials,
incentives for events, etc.), expected
two projects per year
TOTAL $500

Description
20 Hours of SRSLY Staff Time
5 Hours of Adult Volunteer Time

In-Kind/Funds from Other Sources
Approximate Amount
$500
$129
TOTAL $629

6

Amount returned to 5HF

Stockbridge Area Wellness Coalition Plan Year 9
SECTION 1
NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

INTERVENTION INFORMATION
Tri-County Office on Aging’s (TCOA) Diabetes PATH (Personal Action Toward Health) and
Powerful Tools for Caregivers workshops
Diabetes PATH- Eat Better, Move More, Connect with Others in Healthy Ways
Powerful Tools for Caregivers- Connect with Others in Healthy Ways
Tri-County Office on Aging
38-2048955
Christine Histed, Evidence Based Program Manager
Tammy Lemmer, Community Relations Director
Christine Histed: 517-887-1450, histedc@tcoa.org
Tammy Lemmer: 517-887-1382, lemmert@tcoa.org
January 1, 2021
January 1, 2021
December 31, 2021
$4,000.00

Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions
Diabetes PATH and Powerful Tools for Caregivers are both 6-week evidence-based programs to help
older adults better self-manage their condition and/or caregiving role. The workshops are
interactive and typically done in-person but can be offered online if needed. Topics covered in
Diabetes PATH include healthy eating, menu planning, monitoring, preventing complications,
dealing with difficult emotions, sick days, foot care, and more. Topics covered in Powerful Tools for
Caregivers include identifying and reducing personal stress, using positive self-talk, communicating
feelings, needs and concerns, communicating in challenging situations, dealing with anger, guilt,
depression, and more.
There is a limit on number of participants, whether the workshop is online or in-person per fidelity
guidelines from the developers. The workshops are designed to be interactive; we have discussions,
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share ideas, provide support, make weekly actions plans and share how we did with them, etc. It is
the process in which the workshop is facilitated that makes it effective which is why the groups are
kept small. In-person workshop generally have 8-15 participants (most of the time it is on the lower
end). Online workshop have been generally 6-12 participants.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

Average Life Expectancy is approximately age 79 in rural farming communities such as Stockbridge.
However, the demographic of ages 85 and older is currently the fastest growing segment of the
population, and TCOA’s programming is designed to reach these adults and their caregivers.
Healthy! Capital Counties (Tri-county) Health Improvement Plan notes county-wide data regarding
adult obesity (31%) and percent of adults who eat 5 servings of fruit and vegetables daily (38%).
Mental Health and Chronic disease management (including diabetes) are priorities in the HIP.
Both workshops align with the coalition’s goals of increasing community awareness and emphasis
on healthy behaviors.
Diabetes PATH fits into the NEAT identified improvement of offering healthy eating education and
can tie in with the Community Cooking Classes by providing additional support and inspiration for a
healthy diet.
According to the 2017 Behavioral Risk Factor Surveillance System (BRFSS) Data for Michigan, 1 in 5
adults are caregivers who provide regular care or assistance to a friend or family member with a
health problem or disability. Additionally, 1 in 7 current non-caregivers are expected to become a
caregiver in the next two years.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?

Of current caregivers, nearly half have provided care for at least two years and a fourth have
provided care for at least 20 hours per week. Given the length of time and intensity devoted to
caregiving, caregivers often put their needs last and report caregiver burnout, isolation, stress and
depression.
- TCOA will provide two workshops total; 1 Diabetes PATH and 1 Powerful Tools for
Caregivers. Both workshops meet once per week for 6 weeks (6 sessions total per
workshop). Group size is generally between 6-12 participants in each workshop,
depending on interest from the community. Weekly attendance is encouraged, as each
session builds on the last. Participants who attend at least 4 of the 6 sessions are
considered “workshop completers.”
- TCOA hopes to reach a group of Stockbridge and surrounding residents who want to
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•
•
•
•

Why you think the goal is attainable
Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

-

-

-

-

better manage diabetes and/or their caregiver role and provide them with tools and
resources to improve self-management and overall quality of life.
We will measure progress toward this goal by collecting data including weekly
attendance, confidence levels completing tasks relating to the subject matter,
participant satisfaction, etc.
The workshop leaders and Christine Histed are responsible for collecting data.
TCOA has been offering Diabetes PATH and Powerful Tools for Caregivers in the
community for several years with positive results in the participants that complete the
workshop. TCOA would like to make these workshops easily accessible to Stockbridge
residents.
The coalition’s key elements Eat Better, Move More, and Connect with Others in
Healthy Ways are key aspects of the Diabetes PATH and Powerful Tools for Caregivers
workshops. Both workshops strive to empower participants to take control of their
health and well-being by providing them with tools to use in their day-to-day life.
Both workshops are delivered over the course of a 6-week period. Start date for each
workshop is flexible based on the coalitions needs and wants (i.e. online workshops
during COVID-19 vs. wait until in-person workshops are an option in Stockbridge).

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
-

-

Number of participants enrolled and completed the workshop. A participant who completes
the workshop is defined as attending at least 4 of the 6 workshop sessions.
Demographic information
Pre/post data including confidence levels completing certain tasks relating to the subject
matter. For example, for Diabetes PATH, how confident are you that you can plan meals to
manage diabetes.
Participant satisfaction
Units of engagement (in-person vs. online workshop)
•
Online Diabetes PATH: Units of engagement: 12 participants x 6 weeks x 2 hours =
144 hours of engagement
•
Online Powerful Tools for Caregivers: Units of engagement: 12 participants x 6
weeks x 1.5 hours = 108 hours of engagement
•
In-person (Diabetes PATH and Powerful Tools for Caregivers): 12 participants x 6
weeks x 2.5 hours = 180 hours of engagement
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UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing

COLLABORATION
-

No permits are required. If workshops are being offered in-person, permission to use
facilitates in Stockbridge would be obtained by Christine Histed, TCOA.
Christine Histed, TCOA would be responsible for:
1. deciding on date, times, locations
2. developing marketing materials and distributing. SAWC would be responsible for
sharing/sending marketing materials to local contacts, organizations, churches,
community groups, etc. to encourage participation. Additionally, SAWC/5HT logos
and/or tag lines will be included in workshop materials to enhance the coalition’s
marketing and visibility goals.
3. recruiting volunteers
4. data collection, analyzing data
5. developing plans for how to improve intervention
6. preparing and presenting presentations and reports
7. other specific tasks for this intervention to be successful

If TCOA is offering the workshops online approval from other organizations is not required.
However, if TCOA is offering the workshops in-person, approval from the host organization would
be needed. Specifics to agree upon would be dates, times, room set-up, etc.

If we are able to facilitate the workshop in-person, TCOA would collaborate with local organizations,
churches, etc. to host the workshop. Millville United Methodist Church as been identified as a
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the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

potential host site for Diabetes PATH.
If we are offering the workshop online, TCOA would still collaborate with local organizations,
churches, groups, etc. to promote the workshop.
There would be no financial responsibility of the collaborating organizations other than printed
marketing materials, time to promote the workshop, etc. If the workshop is being offered in-person,
the space would be an in-kind donation.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
This is not a continuing intervention funded by the coalition.

TCOA receives state funding to provide Diabetes PATH, Powerful Tools for Caregivers, and other
evidence-based programs throughout the tri-county area. Fundraising is also conducted for the
agency to support evidence-based programs and other agency initiatives. However, these resources
must be spread throughout the 3 counties and workshops may not always be available in a specific
geographic city/town every year.
Diabetes PATH and Powerful Tools for Caregivers are evidence-based programs developed by
universities with years of research behind them.
Original data from Stanford University showed Diabetes PATH participants had significant
improvements in depression, symptoms of hypoglycemia, communication with physicians, healthy
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eating, and reading food labels. They also had significant improvements in patient activation and
self-efficacy. More information about how the program was developed can be found here:
https://www.selfmanagementresource.com/programs/small-group/diabetes-self-management/
Research on Powerful Tools for Caregivers has consistently showed improved self-care behaviors,
management of emotions (reduced guilt, anger, and depression), self-efficacy (increased confidence
in coping with caregiving demands and use of community resources. More information about how
the program was developed can be found here: https://www.powerfultoolsforcaregivers.org/

SECTION 6

INTERVENTION BUDGET

Budget Summary (for online workshops)
Amount of funds from Coalition
Total funds from other sources

Amount
$4,000.00
$680.00

Percentage
85%
15%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$200.00
$2500.00
$1500.00
$480.00

4%
53%
32%
10%
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SECTION 1

INTERVENTION INFORMATION
Youth to Youth (Y2Y) International's Summer Conference

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More, Connect with Others in
Healthy Ways, Avoid Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Avoid Unhealthy Substances, Connect with Others in Healthy Ways
St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.Clark@stjoeshealth.org, 616- 328-9625
November 2020
June or July 2021
July 2021
$2,703

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions
Youth to Youth (Y2Y) is a community-based drug prevention and leadership program focused
primarily on middle school and high school students. They engage young people through
meaningful activities and experiences to develop and implement their own ideas to create positive
change. This original youth-driven, adult guided programming has set the standard for youth
development and prevention programming across the country and around the world for over 30
years. Through participation in Y2Y, young people know that they can positively influence others
and have strong support in their drug-free beliefs and other healthy behaviors. They also develop
character and skills that will help them grow into competent and caring adults.
Y2Y strives through its programming, youth–centered philosophy, and caring adults to insure that:
• Youth energy is directed toward positive action
• Teens feel empowered to voice the benefits of being drug-free
• Teens feel responsible for themselves and others
• Teens see the value in diversity and the acceptance of others
The summer conference is open to 8th-12th grade students and adult advisers. It is usually held at a
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college campus in Columbus, Ohio over four weekdays at the end of June. The agenda includes
family groups (discussion groups), workshops led by professionals and high school peers, youth
action groups, presentations from motivational speakers, team building challenges, and other fun
activities. Due to the COVID-19 pandemic, the 2020 conference was moved to a virtual platform.
Website: https://www.youthtoyouth.net/
2. How does this intervention address the needs
This intervention increases perception of peer disapproval by empowering youth to make healthy
identified by your community and the coalition?
choices. In addition, this decreases favorable norms towards substance use.
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr High
plan. Should include specific health/wellness indicators.
62% of high school students and 68% of junior high students report having at least one close friend
who is committed to being drug free.
91% of high school students and 88% of junior high students report they have lots of chances to get
involved in activities outside of class.
16% of high school students and 31% of junior high students report they do things to make a
difference at school.
3. What are the specific goals for the intervention?

Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

Four jr/sr high Youth Steering Committee members and one adult adviser will attend. SRSLY staff
will make travel arrangements and handle registration at least one month prior to the conference.
Members will provide a follow up session to teach our coalition what they learned.
Y2Y is an opportunity for youth to feel empowered and develop their leadership skills to
impact their schools and communities. In June 2019, SRSLY Stockbridge youth member Caitlin
Fowler attended the conference as a staff member for the second time. She said the
conference is the best part of her summer. “You get to know a lot of new people and being
youth staff is the best thing that you could do,” Fowler said. “You learn leadership skills,
problem solving skills, and you get to meet people who become like your family.” In order to
become youth staff, she had to complete an application, provide references, and attend
training sessions.

SECTION 3
1. What key data will be collected, analyzed, and

MEASUREMENT/DATA
SRSLY staff will track units of engagement using our volunteer tracking system, Volgistics.
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used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

Conference attendees will complete a pre- and post-test to assess what they learned.

4 students x 4 days x est. 12 hours a day = 192 units of engagement

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)

COLLABORATION
Youth Steering Committee members and SRSLY staff will be responsible for implementing this
intervention.
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•

Preparing and presenting presentations and
reports
All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No

St. Joseph Mercy Chelsea will assist with financing.
Transportation costs (van rental) will continue to be split between the four SRSLY coalitions.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?

SUSTAINABILITY
New
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E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and updated
during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.
School-based tobacco prevention skill-building programs teach students personal and social skills to
help avoid tobacco use, such as problem solving, decision making, and coping methods for stress;
techniques to improve self-esteem, self-control, and assertiveness; and methods to resist personal
or media influences (Cochrane-Thomas 2015).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=15&t3=97&id=648
School-based alcohol prevention programs can focus on raising awareness of the potential dangers
of alcohol use, development of norm setting and peer resistance skills, or a combination of these
approaches (Cochrane-Foxcroft 2011).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=39&id=190
Youth leadership programs can take various forms such as advocacy groups, peer education,
service-learning, youth-led participatory research, and local government youth advisory councils
and boards. Participating youth engage in decision-making regarding program design,
implementation, and evaluation, often with the support of adults. Such programs are based on a
positive youth development framework and can be delivered in both school and community
settings (YG-Leadership, Curran 2017, Campbell-Morton 2011).
http://whatworksforhealth.wisc.edu/program.php?t1=20&t2=6&t3=84&id=311

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION

BUDGET

Amount
$2,703
$2,824

Percentage
49%
51%
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Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Description
Registration, includes
meals and lodging
Travel to/from
conference

Amount granted

$2,703
Amount Spent

Amount carried over

Funds from Coalition
Rate
Amount
$450/person x 5 people
$2,250
440 miles round-trip x 1 vehicle x
$0.575/mile; $200 for van rental

$453

TOTAL $2,703

Description

In-Kind/Funds from Other Sources
Approximate Amount

50 Hours of SRSLY Staff Time
192 Hours of Youth Volunteer Time

$1,250
$1,574
TOTAL $2,824
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does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

There is some evidence that responsible beverage server training (RBST) reduces harmful alcohol
consumption (Jones 2011a, CG-Alcohol), especially when implemented as part of a multicomponent intervention (Trolldal 2012, Brennan 2011)
Multi-component RBST that combines server training, community coalition efforts, and enhanced
enforcement reduces excessive consumption more the server training alone (Trolldal 2012, Brennan
2011).
Responsible beverage server training (RBST) includes efforts to educate owners, managers, servers,
and sellers at alcohol establishments about strategies to avoid illegally selling alcohol to underage
youth or intoxicated patrons (UMN-AEP). RBST practices include offering customers food with
drinks, delaying service to rapid drinkers, refusing service to intoxicated or underage consumers,
and discouraging intoxicated customers from driving (CG-Alcohol).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=35&id=83

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

SECTION 6

INTERVENTION

BUDGET

Amount
$450
$512

Percentage
47%
53%

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2

Amount granted

$450
Amount Spent

Amount carried over

5

Amount returned to 5HF
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Year 3
Year 4
Year 5
Funds from Coalition
Description
Training Fee

Rate
$45/person x 10 people

Amount
$450
TOTAL $450

Description

In-Kind/Funds from Other Sources
Approximate Amount

5 Hours of SRSLY Staff Time
15 Hours of Adult Volunteer Time

$125
$387
TOTAL $512
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SECTION 1
NAME OF THE INTERVENTION

INTERVENTION INFORMATION
Comic Book Workshops

5HF Element to Impact: Eat Better, Move More, Connect with
Others in Healthy Ways, Avoid Unhealthy Substances (select
minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Connect With Others in Healthy Ways, Avoid Unhealthy Substances

Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF
SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.Clark@stjoeshealth.org, 616- 328-9625
November 2020
January 2021
August 2021
$5,750

CRITERIA
Descriptions
Jerzy Drozd and Aaron Polk are local comic book artists who lead a comic book workshop,
where over 8-weeks participants learn how to draw comics and create a story line. After
the workshop, the participant's comics are combined into an anthology under the CPTN
SRSLY name and printed for distribution. The participants can sign the printed anthologies
and pass then out at school and the Ann Arbor Comic Arts Festival. This workshop engages
youth in an activity that empowers them, while teaching them the value of art, reading, and
community involvement.
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

This intervention helps provide a safe and fun space for youth to connect with each other
and adults in a healthy way, which plays an important role in their mental health and
avoidance of substance use.
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr
High
57% of jr/sr high students reported knowing adults in their neighborhood/community that
they could talk to something important.
91% of high school students and 88% of junior high students reported that they have lots of
chances to get involved in activities outside of class.
58% of high school students and 71% of junior high students reported their parents give
them lots of chances to do fun things with them.

3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

The goal is to engage youth in an activity that empowers them and connects them with
others, while teaching them the value of art, reading, and community involvement.
Additionally, the workshop aims to help youth avoid substance use. We will host one
middle school and one high school workshop during the 2020-21 school year. We would
like to recruit at least 15 students per training.
Progress toward this goal will be measured by participant pre- and post-test surveys that
address topics of empowerment levels, understanding of reading and art importance, and
connections made during the workshops. Data from the MiPHY and/or ATOD (alcohol,
tobacco, and other drugs) surveys will be used to assess trends in youth substance use.
SRSLY staff will be responsible for collecting and analyzing the data for this intervention.
We believe the goal is attainable as the SRSLY coalitions have conducted workshops and
have seen the positive impacts they have had on students. The workshop sessions can be
held over Zoom if in-person is not an option due to the COVID pandemic and social
distancing. The timeline for achieving this goal is 8 months.

SECTION 3

MEASUREMENT/DATA
2
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1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
number of books distributed, etc.
2. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures

Participant pre- and post-surveys to access empowerment levels, understanding of reading
and art importance, connections made during the workshop, etc.
Number of students that participant in each workshop.
Long-term: MiPHY and ATOD (alcohol, tobacco, and other drugs) survey results

Middle School Workshop: 15 students x 8 sessions x 1 ½ hours per session = 180 units of
engagement
High School Workshop: 15 students x 8 sessions x 1 ½ hours per session = 180 units of
engagement
360 units of engagement total

COLLABORATION
SRSLY staff and the comic book artists are responsible for all aspects of this interventions
implementation. Staff will work with the schools (art and english teachers), Stockbridge
Community Education, and Stockbridge Teen Center to help advertise and recruit students.
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•
•

Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the

Stockbridge Community Schools
St. Joseph Mercy Chelsea

Comic Book Artists Jerzy Drozd and Aaron Polk
Stockbridge Community Schools
St. Joseph Mercy Chelsea
Ann Arbor Comic Arts Fest

SUSTAINABILITY
New
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coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and
updated during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.

"After school hours are high-risk periods for alcohol and illicit drug use, unprotected sex,
and violence among youths. Approximately one-third of all violent juvenile crimes occur
between the hours of 3 p.m. and 7 p.m., when many children are unsupervised. Targeted
programs during these vulnerable hours can help prevent, reduce, or delay the onset of
alcohol, tobacco, and other drug use. After-school programs can also reinforce social skills
learned in school and at home. Many communities are implementing after-school programs
that include substance abuse prevention. Activities range from programs that offer
alternative activities with a drug prevention message to programs for high-risk youth that
involve more intense intervention, specifically addressing risk and protective factors for
substance abuse" (OJP, 2000)
"Providing constructive and healthy activities for youths—coupled with substance abuse
prevention— can offset the attraction to alcohol, tobacco, or other drugs." (OJP, 2000)
https://www.ojp.gov/docs/psrsa.pdf
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~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION
Amount
$5,750
$1,530

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

BUDGET
Percentage
82%
22%

$4,000
$1,750

Funds from Coalition
Description

Rate

Amount

SRSLY Comic Book Workshop –
Jerzy Drozd and Aaron Polk
Materials for Workshop

$2,000 per workshop through Zoom; 2
workshops per year
$25/student x 30 students

$4,000

Anthology Printing

$1,000
$2/book x 500 books; 250 books per
workshop
TOTAL $5,750

Description

In-Kind/Funds from Other Sources
Approximate Amount

50 Hours of SRSLY Staff Time
10 Hours of Adult Volunteer Time

$1,272
$258
6

$750

Stockbridge Area Wellness Coalition Plan Year 9
TOTAL $1,530
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Open Air Market of Stockbridge Market Bucks
Eat Better, Connect with Others

Open Air Market of Stockbridge

81-2644681
Jo Mayer, Suzi Greenway, Karen Smith
jormayer76@gmail.com; suznort@juno.com
outreach49285@gmail.com
January 2021
January 2021
December 2021
$1500

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

This intervention targets low income adults and families who are receiving food and/or other
assistance through Stockbridge Community Outreach. Outreach would provide client
individuals and families with $5 worth of Market Bucks along with their emergency food
assistance. The Market Bucks could only be used on food or food producing plants at the
Open Air Market of Stockbridge. Many of the clients at Outreach are seniors living on low
fixed incomes.
HIP – Over 80% of adults and youth consume less than 5 servings of fruit/vegetables per
day. Slight trend upward for adults 11% in 2010 to 19% in 2015.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
We are trying to get low income people to buy and consume more fresh produce and cook with
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Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

fresh local food and support local farmers and small vendors at the same time. We will keep track
of how many market bucks are handed out and how many are turned in as a measure of how well
we are achieving our goal. Karen Smith, Outreach Program Director will keep track of how many
Market Bucks are given out and Suzi Greenway, Open Air Market of Stockbridge Manager, and Joey
Lentine, Treasurer, Board of the Open Air Market, will track how many Market Bucks are turned in
and note from which vendors the bucks were gathered. We think the goal is attainable because we
have had some form of Market Bucks over the past 5 years and their use has increased each year.
(We received an unsolicited grant from Chelsea Hospital 4 years ago which we used toward this
program until the funds ran out, then Outreach picked up the tab, but it is straining their budget.)
This goal is directly relevant to the Eat Better and Making Connections in Healthy Ways as it brings
people to a safe social gathering and encourages them to purchase their food directly from the
producers. We plan to use the Market Bucks for the 2021 calendar year, first at the indoor monthly
markets at the Presbyterian Church, COVID permitting, then at the Open Air Market starting in May
and running through October 2021, and including one more indoor market in November 2021.

SECTION 3

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Number of Market Bucks handed out compared to the number of Market Bucks redeemed at the
Market. Outreach on average this summer has handed out 60 food boxes per week which include
$5 worth of Market Bucks.

32 Market Days X 30 average clients with Market Bucks per week X 15 minutes visiting vendors,
(.25) = 240

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
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Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

COLLABORATION

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).

Karen Smith, Program Director at Stockbridge Community Outreach, will create, copy, and
hand out Market Bucks to clients in need, starting in January 2021.
Food vendors at the Open Air Market of Stockbridge will accept Market Bucks in place of
cash.
Suzi Greenway will collect the Market Bucks from each vendor each week and reimburse
them on the spot for the cost of the bucks.
Joey Lentine, OAM Treasurer, will provide the petty cash for reimbursements and both Suzi
and Joey will maintain records of Market Bucks received each week.
The OAM Board of Directors will review the program and see how it could be tweaked. The
board is made up of Campbell & Fran Laird, Norma Beemer, Joey Lentine, Janine Falk, and
Jo Mayer. Jo Mayer will assist with final report filing and other paperwork as needed.

Yes, it depends upon the cooperation of Stockbridge Community Outreach’s Program Director, who
has whole-heartedly given approval and assistance.

The Open Air Market will need the cooperation of its vendors for this program to be successful,
along with Stockbridge Community Outreach. If the funds run out before the end of the 2021
season, Stockbridge Community Outreach will help solicit additional funding from its donors,
including area businesses and community organizations. Stockbridge Community Outreach relies
on its board members to help solicit funding from area organizations and churches. Some key
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Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

board members are Jan Dunlap and Cathie Snider, who are members of the Stockbridge Lions Club,
Karen Allen, who works for Farmers State Bank, Cheryl Holloway, who has connections with North
Lake Church and Heidi Pierce who has connections with Crossroads Community Church.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

This is the first time in over five years that the coalition has requested funding for this intervention.
We previously tried a type of Market Bucks program during the year two application with a
different focus, trying to use it as a marketing tool for the fledgling market with area businesses, but
that ended up not being utilized as much as we had hoped. The focus eventually focused on serving
those in need, thus this new request. Yes, the outcomes were presented back in 2013. We are
requesting more this year for this program as use of the Market Bucks has increased over the past
few years.
We don’t know how many years we will request funding, but we will continue to search for other
underwriters of the Market Bucks intervention.

We will continue to monitor support from Outreach along with working with the OAM board and
vendors to see if we can include these costs in our annual budget or if we can dedicate market
sponsor funds toward this program.

Supplemental Nutrition Assistance Program (SNAP).

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Expenses
Amount
Funding Source
Cost of printing Market Bucks
$150
Outreach
Hours of Outreach Program Director
$300
Outreach
Hours of Market Manager
$200
OAM
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Reimbursements to Vendors for Bucks redeemed
Total Costs

$1500
$2150

SAWC/5HT

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses, printing

INTERVENTION BUDGET
Amount
$1500
$500

Percentage
70%
23%

$500 (Outreach Director, Market
Manager)
$150

5

7%
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SECTION 1

INTERVENTION INFORMATION
Project Sticker Shock Campaign

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More, Connect with Others in
Healthy Ways, Avoid Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Avoid Unhealthy Substances
St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.Clark@stjoeshealth.org, 616- 328-9625
November 2020
May & September 2021
October 2021
$400

Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions
Project Sticker Shock is a community awareness campaign designed to educate adults who might
purchase alcohol and illegally provide it to minors. The project unites youth, business owners,
parents and law enforcement in a partnership striving for a common goal: to reduce underage
drinking. During Project Sticker Shock, students use posters and bright green stickers that read “It is
illegal for any person 21 or older to purchase/provide alcohol to minors. Fines are up to $2,500 or 1
year in jail. SRSLYstockbridge.org,” to deter adults from buying alcohol for minors. Stickers are
placed on cases of beer and wine coolers, and offered to business staff to wear for the day. Posters
are placed in store entryways to help increase awareness and demonstrate each business’s
commitment to keeping our youth safe. The event takes place two times per year: during the weeks
leading up Homecoming in the fall, and Prom in the spring. These weekends were identified by
youth as a time parents and older friends or siblings might be more likely to buy alcohol for
underage youth and allow them to drink on their property.

2. How does this intervention address the needs
identified by your community and the coalition?

This intervention educates the community of the laws and consequences of providing alcohol to
minors. It helps reduce youth access and use of alcohol.
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Please be specific and refer to local data (i.e. HIP,
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr High
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators. 50% of high school students who drank recently usually got their alcohol by someone giving it to
them during the past 30 days.
22% of high school students who drank recently got alcohol by giving someone else money to buy it
for them during the past 30 days.
89% of high school students drank at their home or another person’s home (among students who
drank in the past 30 days).
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

Distribute approximately 600 stickers, posters, window clings, etc. per event.
See Section 3 for process and outcome benchmarks, methods of tracking.
The goal is attainable because several local businesses support our mission and are familiar with
Project Sticker Shock.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.

MEASUREMENT/DATA
Process Benchmarks:
Number of participating businesses
Number of stickers and other items distributed, including print and web advertisements
Number of volunteers
Methods for Tracking:
Signed store agreements
Inventory checks
Reach with Stockbridge Community newspaper and website, Facebook posts
Volunteer sign in sheet, Volgistics (volunteer tracking database)

From SRSLY Stockbridge 12-Month Action Plan:
DFC GOAL TWO: Prevent and reduce youth substance abuse by addressing the factors in the
community that increase risk of abuse and promoting factors that minimize risk.
Objective 1: Decrease the percentage of Stockbridge HS students (9th and 11th grade) reporting
alcohol use in the past 30 days from 25% to 21% by October 2024 as measured by the MiPHY.
Strategy 2: Provide information on prevalence and consequences of youth alcohol use.
Activity: Project Sticker Shock; youth sticker alcohol w/ info on consequences of buying alcohol for
minors
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Outcome Benchmarks:
Did target audience see and read message?
Methods for Tracking:
Interview business staff
Long-term: MiPHY survey trends
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)

5 volunteers x 2 events/year x 2 hours/event = 20 units of engagement

COLLABORATION
SRSLY staff, with help from steering committee members, will be responsible for:
-Deciding on dates and times;
-Working with marketing firm to prepare and order printed materials, such as posters and stickers;
-Identifying businesses to participate;
-Contacting business owners or managers and asking them to sign a store agreement;
-Recruiting volunteers;
-Getting waivers signed by parents/guardians for youth volunteers;
-Writing a press release and blog post acknowledging and thanking businesses who participated;
-Plus, all other tasks for this intervention.
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•

Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request

Requires approval from local business owners or managers in Stockbridge, Munith, and Gregory.
A part of the planning process involves approaching businesses to sign store agreements at least a
month before the event. We are required to have parents sign waivers for their child to participate.

St. Joseph Mercy Chelsea
Local businesses

SUSTAINABILITY
New
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funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and updated
during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.
Mass media campaigns that increase adult awareness of underage drinking and its consequences
are a suggested strategy to reduce underage drinking and excessive drinking among youth (IOMUnderage drinking 2004). Available evidence suggests that national media campaigns effectively
disseminate information; in general, campaigns may be more effective when paired with
enforcement efforts. However, additional evidence is needed to confirm effects of increased
parental knowledge on their behavior regarding alcohol (IOM-Underage drinking 2004). Expert
opinion on what works for health (https://www.countyhealthrankings.org/take-action-to-improvehealth/what-works-for-health/policies/mass-media-campaigns-against-underage-binge-drinking)

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
$400
$414

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$400

Funds from Coalition
Description
Printed Materials

Rate
$200/implementation, 2 implementations/year; stickers,
posters, window decals

Amount
$400

TOTAL $400

5

Percentage
49%
51%
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Description

In-Kind/Funds from Other Sources
Approximate Amount

10 Hours of SRSLY Staff Time
20 Hours of Youth Volunteer Time

$250
$164

TOTAL $414
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SECTION 1
NAME OF THE INTERVENTION

INTERVENTION INFORMATION
Peer Pressure and Refusal Skills Trainings

5HF Element to Impact: Eat Better, Move More, Connect with
Others in Healthy Ways, Avoid Unhealthy Substances (select
minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Avoid Unhealthy Substances, Connect with Others in Healthy Ways

Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF
SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.Clark@stjoeshealth.org, 616- 328-9625
November 2020
January 2021
June 2021
$3,000

CRITERIA
Descriptions
We will work with Students Leading Students (SLS) to host 3-hour Peer Pressure and Refusal
Skills Trainings for grades 6-8. The content focuses on assertiveness, communication skills,
peer pressure and 5-step refusal skills. There is a minimum of 10 students and a maximum
of 35 students required per training.
About SLS: "SLS is a Michigan-based non-profit dedicated to ensuring our youth remain
safe, healthy, and alcohol and drug free. SLS accomplishes this through innovative and
evidence-based prevention programs within student-led, adult-supported chapters. Since
inception in 1982, SLS fosters a safe, supportive, interactive, and engaging environment to
cultivate interpersonal and peer resistance skills that will decrease alcohol, tobacco, and
drug use (ATOD) among youths." https://slstoday.net/
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

This intervention addresses the coalitions and communities need to decrease youth
substance use and provide opportunities to connect with others in healthy ways.
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr
High
62% of high school students and 68% of junior high students report having at least one
close friend who is committed to being drug free.
Average age of first alcohol use among high school students: 13
Average age of first marijuana use among high school students: 13.9
Average age of first tobacco use among high school students: 12.2
59% of high school students and 88% of junior high students reported their friends felt
having 1 or 2 drinks nearly every day to be wrong or very wrong.
25% of high school students and 3% of junior high students reported alcohol use in the past
30-days.

3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?

Our goal is to host 6 trainings (2 per grade) during the 2020-21 school year with at least 25
students per training.
Training Objectives:
-Learn concepts of youth voice and choice.
-Be trained in effective communication, decision making and assertiveness skills.
-Learn and practice developmentally appropriate refusal skills.
-Learn how to manage pressures.
https://slstoday.net/peer-mediation/
SRSLY staff and the SLS instructor will be responsible for collecting data.
The goal is attainable because this training has been successfully implemented by the SRSLY
Manchester coalition.
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See http://www.wikihow.com/Set-SMART-Goals

From SRSLY Stockbridge 12-Month Action Plan:
DFC GOAL TWO: Prevent and reduce youth substance abuse by addressing the factors in
the community that increase risk of abuse and promoting factors that minimize risk.
Objective 1: Decrease the percentage of Stockbridge HS students (9th and 11th grade)
reporting alcohol use in the past 30-days from 25% to 21% by October 2024 as measured by
the MiPHY.
Strategy 3: Enhance skills among parents, youth and school staff.
Activity: Provide Leadership and Refusal Skills Training for middle school students

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
number of books distributed, etc.
2. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4

MEASUREMENT/DATA
Students will complete an evaluation after the lesson.
Long-term: MiPHY and ATOD (alcohol, tobacco, and other drugs) survey results.

Est. 25 students/training x 6 trainings/year x 3 hours/training = 450 units of engagement

COLLABORATION
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1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).

SRSLY staff and the instructor from SLS will be responsible for all aspects of this
interventions implementation. We will work with the schools and Stockbridge Teen Center
to help get the word out to students and parents.

3. With whom will you collaborate on this
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which

Stockbridge Community Schools
St. Joseph Mercy Chelsea

Stockbridge Community Schools
St. Joseph Mercy Chelsea
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might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SUSTAINABILITY
New

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and
updated during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.

"After school hours are high-risk periods for alcohol and illicit drug use, unprotected sex,
and violence among youths. Approximately one-third of all violent juvenile crimes occur
between the hours of 3 p.m. and 7 p.m., when many children are unsupervised. Targeted
programs during these vulnerable hours can help prevent, reduce, or delay the onset of
alcohol, tobacco, and other drug use. After-school programs can also reinforce social skills
5
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learned in school and at home. Many communities are implementing after-school programs
that include substance abuse prevention. Activities range from programs that offer
alternative activities with a drug prevention message to programs for high-risk youth that
involve more intense intervention, specifically addressing risk and protective factors for
substance abuse" (OJP, 2000)
"Providing constructive and healthy activities for youths—coupled with substance abuse
prevention— can offset the attraction to alcohol, tobacco, or other drugs." (OJP, 2000)
https://www.ojp.gov/docs/psrsa.pdf

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION
Amount
$3,000
$1,272

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

BUDGET
Percentage
70%
30%

$3,000

Amount carried over

6

Amount returned to 5HF
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Funds from Coalition
Description

Rate

Leadership and Refusal Skills
Training for students

Description
50 Hours of SRSLY Staff Time

Amount

$500/training includes training, materials,
$3,000
and travel; 6 trainings per year
TOTAL $3,000

In-Kind/Funds from Other Sources
Approximate Amount
$1,272
TOTAL $1,272
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SECTION 1

INTERVENTION INFORMATION
Positive Social Norms Campaign

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More, Connect with Others in
Healthy Ways, Avoid Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF
SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Avoid Unhealthy Substances
St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.Clark@stjoeshealth.org, 616- 328-9625
November 2020
November 2020
October 2021
$3,492

CRITERIA
Descriptions
Positive Social Norms (PSN) materials use data from the Michigan Profile for Healthy Youth
(MiPHY) survey to show kids and parents that most Stockbridge youth do not abuse alcohol
and other drugs. Posters and/or banners will be displayed at schools, the library, local
businesses, and at community events. Information will also be printed on brochures and
flyers and distributed at local businesses and organizations throughout the community.
Additionally, we will go into Heritage School and Stockbridge Jr/Sr High to distribute PSN
information. This campaign is one of many strategies SRSLY successfully implements in
order to reduce youth substance use.
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

The PSN campaign addresses the goal of educating the community of the positive things
that youth are doing, such as avoiding substance use and having healthy connections.
Data Source: 2018 MiPHY Survey, Stockbridge Jr/Sr High
Recent Use:
25% of high school (hs) students reported using alcohol in the past 30 days.
14% of hs students reported using marijuana in the past 30 days.
7% of hs students reported using tobacco in the past 30 days.
35% of hs students reported using electronic vapor products in the past 30 days.
Perception of Peer Use:
52% of hs students reported that they think over half of their peers have used alcohol in the
past month.
49% of hs students reported that they think over half of their peers have used marijuana in
the past month.
Perception of Risk:
74% of hs students and 73% of junior high students reported regular use of alcohol is a
moderate or great risk.
49% of hs students and 55% of junior high students reported regular use of marijuana is a
moderate or great risk.
Protective Factor:
76% of hs students reported that they enjoy spending time with their mom and/or dad.

3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and

The goal is to celebrate the positive and healthy things that Stockbridge students are doing,
while working to change their perceptions about their peers. We will measure the change
in perceptions by administering the ATOD (Alcohol, Tobacco, and Other Drugs) survey,
which will ask questions directly related to the positive social norms campaign, and their
perceptions of their peers substance use.
SRSLY staff will be responsible for collecting data. We think this goal is attainable, as
2

Stockbridge Area Wellness Coalition Plan Year 9
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals
SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
number of books distributed, etc.
2. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4

success has been seen in surrounding communities when implementing a similar campaign.
This goal applies to the coalition and the community because it helps students realize that
their peers are making healthy choices, so they may be more likely to make healthy choices
themselves, and feel less pressure to do or try something unhealthy. This campaign will be
implemented during the 2020-21 school year. We will use 2020 MiPHY data for campaign
materials.

MEASUREMENT/DATA
Data from MiPHY and ATOD surveys will be utilized to assess progress towards goals. We
have 2020 MiPHY survey results. The ATOD survey will be administered during the 2020-21
school year.

Approx. 600 jr/sr students x .25 hours/month x 10 months = 1,500 units of engagement
Plus, reach with advertisements in Stockbridge Community News and Uncaged (hs paper).

COLLABORATION
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1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which

SRSLY youth members will help come up with the campaign artwork and content. Youth will
also assist in implementing this intervention by planning and putting together PSN
materials and items to handout to students. SRSLY staff and the schools will be responsible
for collecting and analyzing the survey data. We will work with the other SRSLY coalitions
and Project Success who have successfully administered the ATOD survey and/or
implemented a PSN campaign.

Yes, St. Joseph Mercy Chelsea gives final approval on all marketing materials. Materials will
be approved after developed.

Stockbridge Community Schools
St. Joseph Mercy Chelsea
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might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SUSTAINABILITY
New

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and
updated during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.

Social norming campaigns provide objective, normative information in order to reduce
misperceptions and, ultimately, change behavior. Campaigns can be implemented in a
variety of settings and through a variety of means, including: mail, online, face-to-face, and
mass media approaches (Cochrane-Moreiria 2009).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=39&id=459
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Social norming campaigns delivered via web with computer feedback and individual faceto-face interventions can reduce alcohol-related problems and quantity of consumption,
and positively affect drinking norms. Effects of these campaigns are strongest in the first
three months following participation but can last up to sixteen months, especially for webbased interventions (https://www.countyhealthrankings.org/take-action-to-improvehealth/what-works-for-health/policies/school-based-social-norming-alcohol-consumption ).

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION
Amount
$3,492
$2,582

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

BUDGET
Percentage
57%
43%

$1,940

$1,552
Amount carried over
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Amount returned to 5HF

Stockbridge Area Wellness Coalition Plan Year 9
Funds from Coalition
Description

Rate

Amount

Positive Social Norm Materials

Posters $1 each; Banners $250 each; Other
materials
$180 per 1/4 page print ad, 2 issues per year

$1,552

Print Advertisements – Uncaged

$80 for 1/3 page print ad, 1 edition

$80

Marketing Creation

Materials and advertisements; Approx.
$125/hour

$1,500

Printed Advertisements –
Stockbridge Community News

$360

TOTAL $3,492

Description

In-Kind/Funds from Other Sources
Approximate Amount

100 Hours of SRSLY Staff Time
$2,500
10 Hours of Youth Volunteer
$82
Time
TOTAL $2,582
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SECTION 1

INTERVENTION INFORMATION
Training for Intervention ProcedureS, Responsible Beverage Server Training

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More, Connect with Others in
Healthy Ways, Avoid Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Avoid Unhealthy Substances
St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.Clark@stjoeshealth.org, 616- 328-9625
November 2020
April 2021
August 2021
$450

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions
In partnership with Stockbridge Bowl. TIPS (Training for Intervention ProcedureS) is a training
program for restaurants, bars, and gas stations that sell alcohol or liquor. This training is designed to
prevent intoxication, drunk driving and underage drinking. Participants gain the knowledge and
confidence they need to recognize potential alcohol-related problems and intervene to prevent
alcohol-related tragedies. This program can be an in-person training or is now available online and
accepted by the Michigan Liquor Control Commission. Source: tipsalcohol.com
Topics covered:
-Legal responsibilities, types of illegal sales, checking IDs
-Signs of intoxication, how alcohol affects people
-Applying information to real-life scenarios through practice exercises
-Participant earns a TIPS certification by successfully completing exam
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2. How does this intervention address the needs
This intervention addresses the coalitions and communities need to decrease youth access and use
identified by your community and the coalition?
of alcohol.
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr High
plan. Should include specific health/wellness indicators.
61% of high school students and 42% of junior high students reported that it was easy to get
alcohol.
25% of high school students and 3% of junior high students reported using alcohol in the past 30
days.
Compliance check results posted to LARA website:
https://customers.mlcc.michigan.gov/SoM_ActiveEscrowLicenseList
3. What are the specific goals for the intervention?

Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

TIPS enhances the people skills of servers and sellers of alcohol. Program participants are trained by
a certified instructor to detect signs of intoxication and gain the confidence needed to intervene
effectively to prevent alcohol-related problems. Participants also learn to identify fake IDs and
people underage.
SRSLY staff will measure progress by determining how many local servers successfully complete the
exam and earn TIPS certification. We will also analyze MiPHY data and work with law enforcement
or check the LARA website to get results of compliance checks (if conducted during the grant year).
The goal is attainable because we have successfully partnered with Stockbridge Bowl to provide this
training every spring since 2016. TIPS cardholders must complete a state-approved training and
pass a certification exam every three years in Michigan. New hires or cardholders up for renewable
need to participate.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books

MEASUREMENT/DATA
Number of servers who earned TIPS certification
Number of local businesses that participate
MiPHY data
Compliance check results

2

Stockbridge Area Wellness Coalition Plan Year 9
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

10 servers x approx. 3-hour training x 1 training = 30 units of engagement

COLLABORATION

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
All other specific tasks for this intervention to be
successful.

Stockbridge Bowl will schedule, recruit participants, and host the training. A certified instructor will
lead the training, administer the exam, and issue TIPS certificates. SRSLY staff will collect and
analyze key data to evaluate the intervention.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No

St. Joseph Mercy Chelsea
Local restaurants, bars, and gas stations that sell alcohol or liquor

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

SUSTAINABILITY
New

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and updated
during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.
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SECTION 1

INTERVENTION INFORMATION
What's Your Anti-Drug? Media Contest and Educational Community Mailer
(Mass Media Campaign)

NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More, Connect with Others in
Healthy Ways, Avoid Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Connect With Others
St. Joseph Mercy Chelsea, Inc.
38-2113393
Emily Stewart
Abbey Clark
Emily Stewart: Emily.Stewart@stjoeshealth.org, 517-985-6115
Abbey Clark: Abigayil.clark@stjoeshealth.org, (616) 328-9625
November 2020
October 2021
October 2021
$1855

CRITERIA
Descriptions
SRSLY Stockbridge celebrates Red Ribbon Week with the theme “What’s your anti-drug?" The
“What’s Your Anti-Drug?” Media Contest asks fifth through eighth grade students to create a
drawing, poem, story, sculpture, song, video, or graphic art poster that represents something or
someone in their lives that helps them stay drug-free. Middle and high school members of the
SRSLY Youth Steering Committee (YSC) lead classroom discussions with younger students on the
importance of having “anti-drugs,” or people and activities in their lives that help them make
healthy choices. Contest entries are judged by the YSC based on creativity and design. Winners are
announced during school lunches, receive a prize, and are featured in a blog post on our SRSLY
website. We also post pictures and names to our Facebook page if we have signed media releases
from parents.
SRSLY's mailer is an opportunity to educate the broad community on current hot topic information.
The educational mailer is sent to homes within the school district, targeting both youth and adults.
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Past topics have included harmful effects of marijuana on youth, consequences of allowing teens to
drink, and positive social norms. Mass media campaigns utilize television, radio, print, and social
media to increase adult awareness of underage drinking and its consequences. Campaigns may also
include efforts to provide adults with the knowledge and skills to take actions that help prevent
underage drinking. Mass media campaigns that increase adult awareness of underage drinking and
its consequences are a suggested strategy to reduce underage drinking and excessive drinking
among youth. This campaign is one of many strategies SRSLY successfully implements in order to
reduce youth substance use.

2. How does this intervention address the needs
"What's Your Anti-Drug" addresses the goal of educating youth of the risks to self and others of
identified by your community and the coalition?
abusing unhealthy substances.
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr High
plan. Should include specific health/wellness indicators.
52% of high school students reported that they think over half of their peers have used alcohol in
the past month. 25% of high school students reported using alcohol in the past month.
49% of high school students reported that they think over half of their peers have used marijuana in
the past month. 14% of high school students reported using marijuana in the past month.
By implementing this intervention, we would reinforce that most Stockbridge youth are not using
substances, leading to a change in the perceptions of youth use.
The intervention addresses the goals of educating the community of the risks to self and others of
abusing unhealthy substances. It increases the perceptions of risk associated with use of alcohol
and other drugs.
Data Source: 2018 Michigan Profile for Healthy Youth (MiPHY) Survey, Stockbridge Jr/Sr High
74% of high school students and 73% of junior high students reported regular use of alcohol is a
moderate or great risk.
49% of high school students and 55% of junior high students reported regular use of marijuana is a
moderate or great risk.
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84% of high school students and 73% of junior high students reported their parents or other adults
in their family ever talked with them about they expected them to do or not to when it comes to
alcohol or other drug use.
8% of high school students reported that their parents would feel it is not wrong for them to drink
alcohol, 11% reported their parents would feel it is not wrong for them to use marijuana.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.

The goal of "What's Your Anti-Drug" is to help youth identify reasons that they choose to stay drugfree and make other healthy choices. This, in turn, helps decrease or keep low the rates of youth
substance use. Progress toward this goal will be measured by how many students participate in
"What's Your Anti-Drug", and data from the MiPHY and/or ATOD (Alcohol, Tobacco, and Other
Drugs) surveys will help us track trends in youth substance use. SRSLY staff will be responsible for
collecting the data. We believe this goal is attainable because we have implemented this
intervention in Stockbridge schools before with positive feedback from teachers and students. The
timeline is 2 months from planning to completion.
The goal is to send an educational mailer to approximately 2,500 homes within the Stockbridge
Community School District. This goal will be measured by tracking the number of mailers printed
and sent. SRSLY staff will be responsible for collecting data. This goal is relevant to the coalition
because it is educating community members about topics that would affect their or their families'
health. This goal is attainable as we have sent out educational mailers in the past with great success
and positive feedback from the community. This goal will take approximately 3 months to complete.
MEASUREMENT/DATA
Number of students we present to
Number of students who turn in a project
Feedback from teachers and/or students
Trends in MiPHY and/or ATOD perception of use
Number of mailers sent
TBD - Number of people who participate in the call to action or engagement piece (i.e. QR code,
visit SRSLY Stockbridge website, like us on Facebook, complete short survey for a prize). We will
have steering committee members decide on what to include.
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2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Approx. 100 students per grade x 4 grades (5th-8th) x ½ hour classroom visits = 200 units of
engagement
2500 households for the mailers x .25hours =625 Units of Engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be

COLLABORATION
SRSLY YSC members will help with presentation prep, classroom discussions, deciding on top
contest entries, and announcing winners during school lunches. SRSLY staff will be responsible for
the other aspects of this interventions implementation, such as coordinating with the schools to
schedule classroom discussions and purchasing prizes.
SRSLY staff will have adult and youth steering committee members decide on the mailer topic,
design, call to action, and timeline. Staff will work with a marketing firm to create the graphics and
coordinate the printing and postage. Staff and members will analyze the data.
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successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

Stockbridge Community Schools, Heritage and Stockbridge Jr/Sr High Principals
St. Joseph Mercy Chelsea gives final approval on all marketing materials. Materials will be approved
after developed.

Stockbridge Community Schools
Local businesses might be willing to donate prizes
SRSLY Stockbridge will collaborate with SRSLY Chelsea, Dexter, and Manchester to design the
mailer.
St. Joseph Mercy Chelsea

SUSTAINABILITY
New

Yes, SRSLY Stockbridge created a sustainability plan in 2017. Our plan will be reviewed and updated
during year 7 (Oct. 2020 – Oct. 2021) of our DFC grant.
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does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

The “What’s Your Anti-Drug” message and the opportunity to share something important to them
really appeals to youth. The message’s simplicity is deceiving, because “anti-drugs” are powerful
motivators. Whether the “anti-drug” is an internal factor, like a desire to succeed, or external, like
family support, it both generates and is supported by feelings of confidence, success and selfrespect that drive the student to take care of her or himself emotionally and physically. The contest
is an opportunity to strengthen an important bond, activity or belief in an adolescent’s life that
helps him or her stay alcohol and other drug free. https://centerforprevention.org/wpcontent/uploads/2019/11/AntiDrug_2019-FINAL.pdf
Mass Media Campaigns for against underage alcohol and tobacco use have expert opinion to
scientifically supported reviews on What Works For Health.
Alcohol: https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-forhealth/policies/mass-media-campaigns-against-underage-binge-drinking
Tobacco: https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-forhealth/policies/mass-media-campaigns-against-tobacco-use

Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
$1855
$1164

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

Description
"What's Your Anti-Drug?" Media

$375

$1480

Funds from Coalition
Rate
3 prizes per grade for 4 grades, markers
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Amount
$230

Percentage
26%
74%
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Contest Incentives and Supplies

and paper

Printed Educational Materials

2500 large postcards, .16/piece

$400

Postage for mailers

1 mailing/year to 2,500 households and
businesses, $0.26/piece; est. $200 for
mailing services/list
Appoximately $125/hr

$850

Marketing Creation

$375

TOTAL $1855

Description

In-Kind/Funds from Other Sources
Approximate Amount

40 Hours of SRSLY Staff Time
20 Hours of Youth Volunteer Time

$1000
$164
TOTAL $1164
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Marketing/ Sponsorships, CWO

5 Healthy Towns Foundation
26-3040367
Jo Mayer and Suzi Greenway
jormayer76@gmail.com; suznort@juno.com
November, 2020
November, 2020
September, 2021
$3,750

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions
SAWC proposes setting aside funding to go towards marketing initiatives and sponsorships to
increase the branding and awareness of the coalition and foundation in the Stockbridge area. We
propose funding go towards the following:
o Annual Sponsorship for the Stockbridge Community News
o Banner advertisement on Stockbridge Community News for the
Open Air Market of Stockbridge
o Table Sponsorship for the annual Stockbridge Festival of
Tables
o Sponsorship toward purchase of 1 table for Jr/Sr High School
gathering area outdoors.
o Day in the Village 5K Sponsorship
o ad in Stockbridge Area Arts Council Festival Chorus program
o ad in Town Hall Players program
Giveaways for SAWC Marketing Events or other 501c3

1

Stockbridge Area Wellness Coalition Plan Year 9
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

The intervention aligns with Goals 2) Raise community awareness of SAWC wellness
interventions and 3) Increase active coalition participation and membership in SAWC’s Strategic
Plan. Sponsoring these items will assist the coalition in getting its name out in the community,
as well as increase exposure to the 5H logo and build community relations.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

Our goal is to increase awareness of SAWC and its initiatives in the Stockbridge community and
make connections with other community organizations.
Measures could include number of marketing materials distributed to community members at
marketing events, attendance, Facebook likes, and papers distributed.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Number of SAWC materials distributed, likes on Facebook, and attendance.

300 flyers/brochures x 4 events x .1 time = 120 units of engagement
250 attendees festival of tables x 4 hours x 1 event = 1,000 units of engagement
8,000 Stockbridge Community News Readers x 12 months x .1 minutes = 9,600 units of engagement
120 racers x 1 hour x 1 event = 120 units
100 festival chorus attendees x 1 event x 2 hours = 200 units of engagement
60 town hall players attendees x 3 events x 1 hour = 180 units of engagement
TOTAL:

11,220
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UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing

COLLABORATION
Jo Mayer and Suzi Greenway will work together to keep track of data and complete the appropriate
paperwork.
Jo and Suzi will collect information on the number of items (brochure and promo) distributed and
Suzi will periodically count the number of patrons at the Open Air Market.
5HF will keep track of the 5HF Facebook page (likes) and Stockbridge Community News.

No

Open Air Market of Stockbridge, Stockbridge Community News, Stockbridge Area Arts Council,
Stockbridge Chamber of Commerce, Stockbridge Athletic Boosters, Town Hall Players, Panther Cubs
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the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

PTO, Stockbridge Area Education Foundation and Stockbridge Jr/Sr High School Athletic Director,
Meghan Kunzelman.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Yes. This will be the fourth year we are requesting funds for marketing.
Updates are shared with the Coalition during monthly meetings. A final report will be submitted to
5HF on Year 8 in October 2020.
The Coalition has worked to identify high traffic and visible events and items to select for this
intervention. Sponsorship for Stockbridge Community News has been very beneficial in raising
awareness and getting the word out about SAWC and its initiatives. A noticeable increase in patrons
at the Open Air Market has occurred since we started helping them with marketing. It is common
for there to be more than 100 visitors per week and they have also garnered new vendors, including
a meat vendor. This past year we tried to add a sponsorship to the Day in the Village 5K, but it was
canceled due to the pandemic, so we hope to try again in 2021. A Day in the Village 5K has been
increasing numbers and getting greater foot traffic. Increase in the budget to incorporate the ads in
programs, billboard and Day in the Village 5k and we hope to include informational ads in the local
paper or sponsor a wellness column, if we can pin down a writer.

SAWC would not be able to implement the items proposed without funding from 5HF

Marketing Item
Stockbridge Community News Sponsorship
Banner Advertisement for the Open Air Market of Stockbridge
Sponsorship for Festival of Tables

Expense
$500
$800
$320
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Sponsorship of one table for Jr/Sr Outdoor Gatherings for teams and classes
A Day in the Village 5k
Ad in Stockbridge Area Arts Council Festival Chorus Program
Ad in Town Hall Players winter/spring 2020 program
SAWC Giveaways/ 501c3 sponsorship opportunities for PTO, Stockbridge
Area Education Foundation, & Athletic Boosters
Outreach’s Bumbershoot Singer Sponsorship
Online and printed ads in Stockbridge Community News
TOTAL

SECTION 6

$700
$500
$100
$100
$330
$100
$300
$3,750

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$3750

Percentage
100%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 4
Year 5
Year 6
Year 7
Year 8

Amount granted
5,000

Amount Spent
5,000

Amount carried over

Amount returned to 5HF

3,590
2,000
$3500

2,950
1,710
$3500

50
0

690
290
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