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Executive Summary
2016
Dexter Wellness
Coalition Highlights

- We updated key
performance measures from
NEAT, HIP and MiPHY
- The Dexter Forum attracted
a large audience for
discussion on a wide variety
of topics and issues in our
community
- Our partnership with the
Dexter Wellness Center
helped increase our visibility
in the community and
promoted our interventions
- The success of Yoga in the
Park expanded to a Summer
Fitness Festival
- Farm to Table Dinner
facilitated collaboration
among all 5 healthy towns
and great funding support for
our Dexter Winter
Marketplace
- Connected Magazine

highlighted Dexter activities
and businesses

(Dexter, Michigan) – The 9 proposed interventions summarized in this
plan represent the continuation of 7 programs that have achieved
success in the community, and 2 new recommendations that will fill a
gap in youth wellness service programming, and continue our
commitment to infrastructure development on the B2B Trail.
Our continued focus on wellness for Dexter youth represents a
commitment from many organizations who believe that wellness is a
viable and valuable life skill that will provide payoffs in the decades to
come.
Over the past four years, we have received over $600,000 from the 5
Healthy Towns Foundation to provide seed money for 31 wellness
interventions. In our Year 5 Plan to foster a wellness community in
Dexter, we propose 9 interventions targeting our four focus areas at a
funding request level of $75,000. We estimate achieving over 71,000
Units of Engagement* in 2017.
New interventions this year include alternative education classes for
youth at the Dexter Wellness Center and a one-time contribution to the
Huron/Waterloo Pathway Initiative. Continuing interventions include
the Forum, Winter Marketplace, SRSLY Dexter, PEAC, Farm to School,
5H Marketing Support and the Dexter Summer Fitness Festival.
We are happy to report that the Dexter Forum has provided our
community leaders and residents with a great opportunity to come
together and discuss the many wellness issues of interest in our
community. Our coalition process and planning efforts are running
smoothly, and last year our focus to complete a new strategic vision for
2017-2020 reaffirmed our goal to attract many more community
organizations and participants to the conversation.
Please review our annual plan and give us feedback and suggestions on
how to improve our culture of wellness in Dexter. We meet monthly on
the second Tuesday at the Dexter Wellness Center, 5:30pm.
We hope to see you there!
*Unit of Engagement is a measure of interaction with program participants.
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Introduction from the Dexter Wellness Coalition
Testimonial
"The 5HF's commitment to
helping kids and our community
is incredible. For example, 5HF's
support of the Dexter School
Garden and Farm to School
program provides an amazing
experience for DCS
students. The learning
opportunities for our students
through this program help them
develop healthier lifelong habits
while applying their classroom
learning to real-life."
Christopher Timmis, Ed.D.
Superintendent
Dexter Community Schools

In September, 2016, five Dexter Wellness Coalition members
participated in the Foundation’s strategic planning process to articulate
a vision statement and long range action plan for 2020. Thank you to
Jeanette Brooks, Shirley Bitters, Laurel Livingston, Stephanie
Mayweather and Mark Olexa for volunteering for this important
process.
From that discussion, our vision statement reaffirms a community-wide
commitment to achieving key performance indicators related to healthy
weight, physical fitness, positive mental health and a drug free
environment.
The coalition also wishes to address the current and future needs of our
older adult community with more proactive wellness interventions
targeting their interests.

Testimonial
“This sidewalk has added
tremendous value and safety to
our neighborhood. I use it on
almost a daily basis during my
runs, and I now feel comfortable
letting my older kids go into
town since they have a safe
route to get there. The sidewalk
has made our active family even
more active by allowing us to
safely access many of our
destinations. Thank you so
much! Your generosity is greatly
appreciated!”
Shelly R.

The following community members have participated in 2 or more meetings
from November 2015-November 2016:
Shirley Bitters
Meagan Connell
Jane Fink
Paul McCann
Brett Pedersen

Jeanette Brooks
Paul Cousins
Brad Judge
Becky Murillo

Eric Connell
Karl Fink
Stephanie Mayweather
Mark Olexa

Guests: Lori Kintz, Kathy Walz, Laura Padalino, Maire DeLand, Wendy Smith,
Thalia Schramm, Anne Koch, Katie See, Deb Eber, Sue Karsch, Anne Young,
Sue McCarthy, Ken Koenig, Evan Browne, Brian Castle, Laurel Livingston, Lisa
Babe
Foundation: Matt Pegouskie, Ashley Tomasi
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Ongoing Coalition Process Improvements
The Dexter Forum is a coalition of community residents who meet to discuss a wide range of
issues important to the Dexter community. Sponsored by the 5HF and the Dexter Wellness
Coalition, the forum meets bi-monthly to increase resident participation in discussions about city
and county issues including infrastructure improvements, schools, millage proposals, state and
local elections, and efforts to be a drug free community. The Forum was organized and is
moderated by former State Representative and retired Dexter School Superintendent John
Hansen and retired Circuit Court Judge Karl Fink. It is open to all community residents.
Marketing efforts continue to be a focus of discussion for the Coalition. Providing feature articles
to the Foundation’s first issue of Connected, a widely distributed direct mail publication, proved
successful to highlight PEAC, Farm to School, SR2S, SRSLY, and the Dexter Winter Marketplace. It
is also a central location to publicize a calendar of events and an opportunity for Dexter
businesses to advertise and promote wellness messages.
The Coalition designated a central location at the Dexter Wellness Center to pick up flyers and
handouts about Coalition sponsored activities. We continue our brainstorming about ways to
bring new community members with creative suggestions to the wellness conversation.
As always, we are pleased when a new intervention takes hold in the community and matures
into something bigger and better than our original planning anticipated. That was the case with
our successful Yoga in the Park program – which has now morphed to the expanded Dexter
Summer Fitness Festival. (below, the completed 2016 sidewalk project)
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Community Needs and Health Indicators
Health Outcomes, Behaviors and Risk Factor Rates (2015 HIP data)

Dexter/Chelsea
2015 HIP

Dexter (Western
Washtenaw)
2010 HIP

Washtenaw
County 2015

United States

Overweight/obese adults per BMI

58%

63%

56%

65%

High blood pressure

30%

22%

22%

31%

High cholesterol level

25%

23%

23%

38%

Physical Activity
No physical activity for exercise

25%

21%

23%

25%

Adults 150 minutes of exercise per week

50%

N/A

47%

50%

Children with more than 2 hrs of electronic engagement per day

10%

32%

18%

27%

Child never walks or bikes to school

85%

94%

85%

87%

Children get less than 60 minutes of active play per day

47%*

16%

N/A

15%

Children get 60 minutes of exercise 5 or more days per week

64%

69%

50%

29%

Health Outcomes

Healthy Eating
Had to skip a meal due to lack of money to buy food

5%

9%

3%

14%

Adults - consume less than 5 servings fruits & vegetables/day

78%

91%

78%

77%

Children - consume less than 5 servings of fruits and vegetables
per day

77%

N/A

90%

79%

Eat fast food more than once per week

9%

24%

15%

28%

At least one meal eaten as a household every day

60%

47%

64%

46%

Binge drank in past month
Smoke every day (of those who smoked >100 cigarettes in
lifetime)

11%

15%

15%

25%

6%

56%

11%

17%

Trying to quit smoking (past 12 months)

68%
2%

74%

55%

43%

Used e-cigarettes in the past 30 days

N/A

4%

3%

Misuse of prescription drugs

2%

2%

5%

5%

10 or more poor mental health days in the past month

7%

14%

15%

10%

Disagree-get social and emotional support

3%

7%

7%

8%

Adults - diagnosed with anxiety disorder

10%
17%

15%

18%

18%

Adults - diagnosed with depressive disorder

21%

19%

7%

Child - diagnosed with depression

4%*

5%

N/A

2%

Life satisfaction - dissatisfied

5%

7%

6%

6%

Adults - considered committing suicide in the past 12 months

2%

0%

4%

4%

Unhealthy Substances

Connecting with Others

Note: Red marks worse than the county (greater than 5%)
Yellow marks similar to the county (within 5%)
Green marks better than the county
* data compared to national average
italicized bold percentages indicate areas that have seen some improvement,
but should continue to be a focus area
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Accomplishments in Year 4
Investment in Infrastructure – An opportunity to connect the Island Hills subdivision with the
Border to Border (B2B) loop came to fruition in 2016, and construction was completed in July.
This success builds upon the Coalition’s investment in walking, biking and outdoor fitness, and
provides a needed safe route connector to our downtown business district.
NEAT Highlights – The Nutritional Environment Assessment Tool was updated in 2016, and again
commended our school environment for policies and programs promoting healthy eating. In
2014, our school district was rated as “Mostly Supportive” with 81.7% of total points; in 2016,
our school environment score increased to 84.9% of total points. This is attributed to the strength
and success of Farm to School and the Dexter Community Garden.
Overall, Dexter ranked “Partially Supportive” based on all rankings, including schools, community
and worksite environments.
MIPHY Highlights – 2016 also represented an update year for the Michigan Profile for Healthy
Youth survey to middle school and high school students. Our high school data highlights are
summarized here:
Dexter High School survey respondents:










75.8% of 11th graders report it is easy or very easy to obtain alcohol
18.6% of 9th graders report that some of their friends have been drunk recently, but it
jumps to almost 49% for 11th graders
52.3% of 11th graders report it is easy or very easy to obtain marijuana
17.2% of 11th graders are overweight or obese; 22.5% of 9th graders
Approximately 1/3 of high schoolers eat 5 or more servings each day of
fruits/vegetables
47.7% of 11th graders report it is easy or very easy to obtain cigarettes
Less than half of high schoolers report getting 60 minutes of physical activity for 5 or
more days/week
22.2% of 9th graders have been bullied on school property in the past 12 months
19.9% of 9th graders have been electronically bullied in the past 12 months
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Photo Page Highlights

Yoga in the Park has had a second
year of success, growing in
popularity. In its third year, it now is
part of the Summer Fitness Festival.

Dexter Farm to School and School
Garden initiatives bring locally
sourced produce to schools and
senior centers.

Cyclists enjoying the weather in the
Slow Roll that was held in the summer
of 2016
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Dexter Wellness Walkers meet on
Saturdays and sponsor fitness walks of
varying lengths around the Dexter
community, using trails, parks and the
boardwalk.

Program to Educate All Cyclists (PEAC)
promotes safe cycling for riders of all
levels and abilities.

Volunteers from Dexter
Wellness Coalition and
Lowes take a break at
Creekside School; Lowes
donated materials,
supplies and manpower
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More Photo Highlights

Dexter School Garden volunteers were
busy over the summer 2016. More
raised bed gardens are needed in the
future.

SRSLY Dexter encourages youth to sign this Anti-Drug
poster and participate in a wide range of activities
focused on substance abuse prevention.

“The new sidewalk connecting Island Hills Estates to The Cedars of Dexter allows
residents to easily and safely hook up with the B2B trail. Our family loves to ride bikes
on the B2B and in the nice weather we also ride our bikes to the library rather than
driving there, which inspire conversations about our surroundings while getting much
needed exercise!” – Melanie, Dexter homeowner
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Sustainability
Since 2013, our partnerships with local organizations have assisted us in reaching targets for
participation and we appreciate their support in maintaining these important programs.
The following interventions continue today with no additional funding required from 5HF.
Intervention

Alternative
Funding Sources

Volunteers

In-Kind
Community
Contributions

Dexter Forum

n/a

Community residents
and leaders

Meeting space from
DWC

Farmers Market

Vendor fees

Community residents

n/a

Red Barrel

DFC Grant

SRSLY

Washtenaw Co. Sheriff
Department

Wellness Walkers

n/a

Community residents

Announcements from
Chamber

Community Garden

Plot Fees

Community residents

Lowes, Rotary Club,
Meijer, Faith In Action,
City of Dexter

Dexter Community
Schools
Safe Routes to School

n/a

Dexter Community
Schools

Dexter Community
Schools

Community Read

Dexter District
Library

Area Washtenaw
County Libraries

n/a

Friends of Dexter
Library
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Social Media/Marketing Links
Health is personal, but wellness is often social. We rely on friends and family for support. We
engage in wellness with coworkers, clients, and community members. We aim to reduce health
risks by changing our behaviors, and often our behaviors impact those around us and vice versa.
When individuals begin a new wellness regime, they often seek advice and feedback from their
social support system. Social media has evolved to be an important tool in wellness, to promote
our activities, and to maintain our progress personally and as a community.
We recognize the value of social media in reaching all of our target audiences and plan to access
it strategically and creatively in the future.
Summer Fitness Festival: FB: https://www.facebook.com/dextersummerfitnessfestival/

PEAC: http://www.bikeprogram.org/

Dexter Wellness Center
http://www.dexterwellness.org/ FB: https://www.facebook.com/dexterwellnesscenter/

Dexter Farm to School
https://dexterfarmtoschool.org/ FB: https://www.facebook.com/Dexter-Farm-to-School612031348980812/

Dexter Winter Marketplace
https://www.dextermarket.com/ FB: https://www.facebook.com/dextermarket/
Dexter Wellness
Coalition: http://www.5healthytowns.org/?module=Page&sID=wellness-indexter FB: https://www.facebook.com/DexterWellnessCoalition/

SRSLY: http://www.srslydexter.org/ FB: https://www.facebook.com/srsly.dexter

Dexter District Library: http://www.dexter.lib.mi.us/
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Budget Summary Years 1-5 (2013-2017)
Intervention

Year 1

Nutrition Education Life Skills

$1,500

Healthy Cooking for Kids
Healthy Cooking for Adults
Farmers’ Market
Farm to School

$2,700
$1,800
$4,100
$29,000

Year 2

Year 3

Year 4

Proposed
Year 5

$5,616
$35,000

$35,000

$35,000

$6,500

$5,500

$3,000

$35,000

Community Garden

$1,200*

Healthy Grocery Store

$1,000*

Winter Farmers Market
What’s for Dinner Healthy Shopping
Wellness Walks
Walking Maps
Safe Routes to School
Safe Routes to School Engineering
Bike Lending
PEAC
Bike Racks
Bouldering
Play Structure
Yoga in the Park
Crossing Guards
5H Community Read

$3,000
$2,492
$1,000
$2,000
$23,000
$30,000
$7,750*
$13,000*
$1,750
$9,500*

$999*

$2,000

$15,000

$2,500
$1,800

$5,000

$4,000

$4,000

$4,000

$4,000

$ 700

$24,000

$20,000

$10,000*

$4,250

Depression Awareness
Stress Management

$1,216*
$4,000
$3,200
$200

$4,280
$8,000
$4,129

5H Wellness Marketing

$6,355

Red Barrel

$2,000

SRSLY

$42,600

Tornado Relief

$12,180

$3,495

$25,790

$24,775

Sidewalks

$10,000

Dexter Summer Fitness Festival

$4,650

$6,000

Huron/Waterloo Pathways Initiative

$2,000

Dexter Alternative Education Classes at DWC

$1,800

*-funds unused
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Intervention Progress/Summary
Year 4
Interventions
Dexter Summer
Fitness Festival

Status

Progress

Completed

PEAC

Completed

Farm to School

In
Progress

Winter Farmers
Market

Completed

SRSLY

In
Progress

Sidewalk
Connector

Completed

Safe Routes to
School

On hold

Dexter Forum

In
Progress

In 2016, 731 people (591-Yoga, 97-Fitness Class, 43-Bike) attended the fitness
festival. Of those who attended, 90% used the Border to Border trail and 82%
visited a Dexter business either before or after their session.
During the summer of 2016, 34 individuals participated in 15 sessions of the
program. 16 Follow-Up Surveys were collected. A major accomplishment
from this year’s program is that two students were able to meet their longterm goals of participating in the 18 mile One Helluva Ride Race.
From September to December 2016, all district students (3,660) had an
opportunity to participate in the farm to cafeteria program. 4,038 pounds of
produce was used for this program, which included apples from Dexter
Orchard and cherry tomatoes from Tantre Farms. 764 students participated in
the Farm to School education program. 412 pounds of produce were
harvested from the 2 school gardens.
The 2015-2016 market seasons had 917 customers, 12 market days, and 35
vendors. A SNAP program has been added to the market for the 2016-2017
seasons.
Thus far in Year 4, SRSLY Dexter has 20 adult coalition members and 18 youth
coalition members. 15 SRSLY events have been held. 164+ volunteer hours
have been accrued.
Sidewalk was completed in August 2016. The sidewalk now connects 59
homes in the Island Hills Estates subdivision to the Border to Border Trails
and Downtown Dexter.
Funds for Year 4 have not yet been applied for. The coordinator did
Wednesday and Walk to School events this fall with the leftover materials
from years past. Trifolds were also sent to all young 5 and Kindergarten
families in the district (as the others got it in the spring).
The Forum met twice/month in 2016 with attendance averaging between
35 and 40. This election year we had candidates for the Dexter School
Board, township offices, county offices, city council, state representative,
state board of education, US congress and district judge.
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Summary of Proposed Interventions for Year 5

Move More
PEAC-Dexter – Program to Educate All Cyclists – PEAC is a summer cycling program for
individuals with cognitive, behavioral, developmental or intellectual disabilities. Participants set
individual goals and instructors work with each individual to attain their targets. This summer
program supports physical activity with encouragement for family participation through
collaboration with Dexter Schools, Hudson Mills, UofM Dance Marathon and Wheels in Motion.
Funding Request $4,000
Units of Engagement = 612
SUMMER FITNESS FESTIVAL – The Dexter Wellness Center will host fitness Saturdays this
summer, with Yoga followed by outdoor fitness classes, making Dexter a great destination for
fitness enthusiasts of all levels. This program is open to the community.
Funding Request $6,000
Units of Engagement = 688
DEXTER WELLNESS CENTER/ALTERNATIVE EDUCATION CLASSES (new) – Dexter Wellness Center
and Dexter Alternative High School will partner to promote adapted physical activity for 15
junior/senior high school students. The goal is to augment physical education services and to
enhance academic performance.
Funding Request $1,800
Units of Engagement: 660
HURON/WATERLOO PATHWAYS INITIATIVE (new) - A donation to the B2B connector represents
the coalition’s commitment to support the ongoing development of the pathways initiative.
Funding Request: $2,000
Units of Engagement: n/a
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Eat Better
FARM TO SCHOOL – In collaboration with Dexter Community Schools, the Dexter Farm to School
and School Garden program engages every student within the district. The interventions
proposes to continue work for lunches - providing Michigan grown meals in every building at
least once a month. The intervention will continue education and school garden programming.
Funding Request $35,000
Units of Engagement: 13, 230
DEXTER WINTER MARKETPLACE – In collaboration with the Dexter Senior Center, the Winter
Marketplace hosts seasonal produce, hormone free proteins, and craft vendors to provide
community residents with bi-monthly access to locally sourced goods and services. The
Marketplace also provides food assistance programs (SNAP) and an engaging place to gather.
Funding Request $5,500
Units of Engagement: 600

Connect With Others
DEXTER FORUM – This community group meets bi-monthly at the Dexter Wellness Center to
share information about topics of importance in the local community and at the state level.
Funding Request: $0
Units of Engagement: 840
5H MARKETING – A budget allocation will support ongoing marketing needs for all Dexter
Wellness Coalition initiatives, to improve our visibility in the community.
Funding Request: $ 700
Units of Engagement: n/a

Avoid Unhealthy Substances
SRSLY DEXTER – St. Joseph Mercy Chelsea in collaboration with Dexter Community Schools
continues its creative programming to educate school age youth about the prevention of
substance abuse and destructive behaviors. The main focus is on alcohol, marijuana and
medication use and abuse.
Funding Request: $20,000
Units of Engagement = 48,299

Join the Dexter Wellness Coalition on the 2nd Tuesday monthly, 5:30pm, Dexter Wellness Center
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Units of Engagement

Collaboration between
organizations in the
community or between
communities

Total funding request to CWF
(for new interventions)

Move More
Eat Better

Indicator/s to
impact

x

$ 4,000

x

7200

x

$ 6,000

x

-

x

$ 2,000

x

660

x

$ 1,800

x

13,230

x

$35,000

600
-

x
x

$ 5,500
$ 700

840

x

0

48,299

x

$20,000
$75,000

36
65

>
65

<
250

x

x

x

x

x

x

x

x

Physical Activity

x

x

x

x

Physical activity

x
x

Dexter Winter
Marketplace

Fruits/veggies
Connections
Fresh local
produce

x

5H Marketing

Marketing

x

Dexter Forum

Connections

PEAC
Summer Fitness
Festival
Huron/Waterloo
Pathway Initiative
DWC Alternative Ed
Classes
Farm to School

Avoid
Connect
Unhealthy with Others
Substances

612

Number of People impacted
annually

Interventions

Primary Target Population
(Age in Years)

Element (List each program under
only one element)

Matrix Plan Table

SRSLY Dexter

018

19
35

Physical activity

x

Fitness

x
x

x
x

x
x

x

x

x

> 250

x
x
x

Substance abuse
prevention

x

X
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Dexter Wellness Coalition Plan Year 5
NAME OF THE INTERVENTION

PEAC – Dexter

5HF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Move More
PEAC
75-3159584
Joe Altizer, Jordan Yagiela, John Waterman
Joe (734.365.1164 & Joseph@bikeprogram.org), Jordan (248.7635248 & Jordan@bikeprogram.org),
John (734.658.8347 & Jwaterman@bikeprogram.org)
April 1st, 2017
June 19th, 2017 (with direct programming)
August 11th, 2017 (with director programming)
$4,000

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.

Descriptions

PEAC Dexter is a summer cycling program for individuals with disabilities. PEAC believes
Everyone Can Ride, and that this could look different for each person. Participants set
individual goals for the summer, and PEAC instructors work with students to reach these
goals.
Target population is individuals ages 5+ with cognitive, developmental, behavioral, or
intellectual disabilities.
In Year 1, Move More Strategies: PEAC’s Summer Program supports exercise outdoors
through the promotion of cycling and active family participation.
5 year Healthy weight: Cycling provides an aerobic exercise that the whole family can
participate in together. One of the goals for healthy weight is that youths get a minimum of
60 minutes of physical activity per day. During the 7 weeks of our program each student will
get 60 minutes of physical activity twice per week.
5 year Healthy Mind & Body: It is well studied that physical exercise, specifically riding a
bike, provides more blood vessels in your brain and muscles which mean more oxygen and
1
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nutrients to help them work. Additionally, it reduces stress, improves posture and
coordination, and reduces anxiety and depression.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Goal: The individuals enrolled in our program will develop and achieve/work towards his/her
cycling goal(s).
PEAC works with each student and his/her family to develop individualized goals. During the first
day, PEAC instructors assess students’ initial skills, and then work with families and students to
identify summer goals. Once goals are established, PEAC instructors work to provide the proper
support, accommodations, and training that each student requires.
These goals are tracked on daily log sheets, which staff fill out with each student at the completion
of their lessons. The documents track the skill(s) the student work on as well as what skills should
be targeted at the following session. Many students are also given “homework” to further develop
their skills with their family at home.
We believe this goal is attainable because it is individualized. Additionally, as soon as student meet
his or her initial goal, we work as a group (family, student, and instructor) to set new goals to work
towards.
The Coalition’s goal as stated on your website is “to create a culture of wellness
in Dexter and help individuals, families, organizations and businesses promote healthy lifestyle
choices for all constituencies.” Cycling strengthens physical, mental, and emotional well‐being, is
inclusive, and offers many individuals with disabilities an independent form of transportation.

4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures

This goal begins on the first day of the program and continues to evolve throughout the 7‐ week
summer program. We are continually tracking goals and expanding on them as necessary. Once the
student finishes the program we encourage them to take part in other programs that we run as well
as continue next year.
The key evaluation data is the progress of each student throughout the summer. We measure
success through tracking accomplishments of students at the end of the summer. Students goals
will vary greatly, some being simple and quick while others are goals that will take many years to
accomplish. Due to this, we track the progressive steps they have made week to week and year to
year. For example, Benjamin may have set a goal of “riding to school on my bike.” This summer, he
learned to balance a two-wheel bike! While he is not riding in the community just yet, balancing the
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such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.

two-wheel bike is a milestone worth celebrating. This is an example of an outcome we track.
We will also track the hours of engagement with each student. Our students will be with us one
hour per day, two days per week, for seven weeks. Beyond this, we also see students at our
community ride at the end of the summer and students are offered to attend our Family Rides at
Willow Metropark.

5. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

At the end of the summer, we ask parents to fill out a feedback form with their thoughts on the
program, which we utilize to improve our programming from year to year.
Our students will be seen for one hour sessions, two days per week, for seven weeks. Additionally,
students attend a community ride at the end of the summer as well as other events.
We estimating to see between 27 and 36 students, depending on the needs of each individual
student in the program. On the low end the 27 students will result in 459 hours of engagement (27
students * 14 hours of instruction + 81 community riding hours). On the high end with 36 students it
will result in 612 hours of engagement (36 students * 14 hours of instruction + 108 community
riding hours).
 Obtaining all required permits and permissions and all other communication required
o Joe Altizer (Summer Program Director)
 Deciding on dates, times, locations
o Joe Altizer (Summer Program Director)
 Marketing – both developing and distributing marketing materials
o Joe Altizer (Summer Program Director) & Jordan Yagiela (Development Director)
 Recruiting necessary volunteers
o Joe Altizer (Summer Program Director) & Jordan Yagiela (Development Director)
 Developing tools to collect data and pictures
o Joe Altizer (Summer Program Director)
 Analyzing data collected
o Joe Altizer (Summer Program Director)
 Developing plans for how to improve the intervention (on-going and for subsequent years)
o Joe Altizer (Summer Program Director)
 Preparing and presenting presentations and reports
o Joe Altizer (Summer Program Director)
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7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3rd or
more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

No






Dexter High School: donation of space for lessons
Hudson Mills: donation of space for end of season community ride
Dance Marathon at the University of Michigan: expecting to receive $8,372.48
Wheels in Motion: Sponsors PEAC to purchase equipment at cost

A. How many years has this intervention been funded by the coalition?
a. 4 (this will be the 5th)
B. Have the outcome(s) been presented to the coalition and the report(s) been submitted to
5HF?
a. Yes
C. Describe how the intervention will be improved (also include past improvements if this is
the 3rd or more year of funding).
a. Over the past 4 years our intervention has had incredible growth. With the support
of the Coalition, and our other donors, we have increased our programming from
one day to two days per week, saw an increase in participation from students as
well as community members. A larger focus of our intervention has been to include
family members in the programming, ensuring that students are working towards
their goals with us and at home. As a direct result of feedback from families, we are
having a session devoted directly to community riders. This we are hoping to more
directly address the goals of those students who wish to use the bike to
independently be in their community. For 2017 we are looking to put more focus on
student who have learned to ride a 2-wheel bike. One of our sessions will
exclusively be for students wanting to gain more independence in their community
through community riding training.
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10. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
11. Provide citation(s) of similar programs used as a
model in developing this intervention.

D. Has the amount requested from the coalition increased or decreased? Why?
a. The cost of our program has not expanded from the last year to this year by much.
Therefore, we have not increased our funding request.
E. E. How many more years will this intervention request funds from the coalition?
a. We will continue to request funds from the Coalition as we move to service more
members of the community and are able to serve the goals of the coalition.
We are exploring more funding and community groups throughout the area. Beginning this January
we are going to begin actively reaching out to these groups and presenting to their organizations.
PEAC has been developing our program since 2004. Throughout the past 13 years, PEAC has worked
with countless individuals with disabilities on cycling skills. Through our unique model of addressing
students’ specific goals, we empower students to take responsibilities for their cycling skills. One
other similar program exists, iCanBike (http://icanshine.org). This program uses vastly different
techniques from PEAC as well as more restrictive requirements for their students, which would not
permit many of the students we work with.

~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the 5 Healthy Towns Foundation.
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Also provide the information in the two tables below
Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$4,000
$12,544.96

Percentage
24%
76%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$182.30
$9,871.40
0
$6,491.26

1.3%
59%
0
39.2%

Plan Year
Year 1
Year2
Year 3
Year 4

Amount $$ granted
$2,000
$2,000
$4,000
$4,000

Amount Spent
$2,000
$2,000
$4,000
$4,000

Amount carried over
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Amount returned to 5HF

Evaluation Summary for Program to Educate All Cyclists
Community
Intervention name
Fiscal Agent
Total years funded

What is the evidence that this
intervention is changing infrastructure,
policy, systems or behavior?
What is the evidence that this
intervention has made a difference in the
way community residents Eat Better,
Move More, Connect with Others in
Healthy Ways. Or Avoid Unhealthy
substances?

Dexter
PEAC
PEAC
Three

Plan Year
Intervention Leaders
Funds received from 5HF
Total funding from 5HF

Plan Year 4
Joseph Altizer; John Waterman
$4,000
$10,500

The intervention changes the behavior of a small population, approximately 25 students per cycle
and potentially their families. The intervention has made a difference in the target population by
teaching them the basics of riding as well as traffic safety. They have had several participants go on
to use their skills to bike to work, most students continue to ride for enjoyment.

Move more and Connect with Others in Healthy Ways are addressed by this intervention. Many of
the students or students families buy or borrow bikes so they can continue to ride. The ability to
ride allows these students to connect with their friends and families in healthy activities that would
have been closed to them before PEAC.

Brief description of the intervention
PEAC (Programs to Educate All Cyclists) is a summer cycling program for individuals with disabilities. Participants set individual goals for the
summer, and PEAC instructors work with students to reach reach these goals. The target population is individuals ages 5+ with cognitive,
developmental, behavioral, or physical disabilities. The secondary population are older adults who have not learned or are re-learning how to
ride a bicycle.

Budget and Reported Expense
Yes
Any requested changes to the budget or plan?
Does the expense report match the budget in the intervention table?
Does the intervention have a clear financial sustainability plan?
X
Data Collection, Data analysis and progress on goals
Yes
Data was collected and analyzed?
x
Survey were collected?
x
Units of Engagement calculated?
510 units of engagement +
Goals
Partially Met
Met

Goals are set for each individual student
and are adjusted as the student
progresses.
Become a staple program within the
Dexter community through relationship
building.

No
X

No

Exceeded

X

X

Other Comments
Last year was the 3rd year PEAC received funding through Dexter Wellness Coalition and fourth year overall in Dexter. Enrollment levels grew
for the third season in a row with 25 in 2014, 27 in 2015 and 34 in 2016. PEAC will begin discussions with Dexter Wellness Center for a joint
bike-a-thon fundraiser to increase local support of the program. Receives funding from Dexter Rotary, Dexter Community Education and the
University of Michigan Dance Marathon. Goals hard to measure because they are set for every student.
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NAME OF THE INTERVENTION

Yoga in the Park/Fitness Classes

CWF Element* to Impact
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from CWF

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph and 3-5 sentences
Target population options: youth, adult, seniors,
disabled, etc.

Move More, Connecting with others
Dexter Wellness Center
Brett Pedersen
734-424-4150 X 5002 pedersenb@dexterschools.org
April/May 2017
June 2017
End of August 2017
$6,000.00

Descriptions

This program will grow on the past success of The Dexter Summer Fitness Festival. Last
year we offered programming three days a week with Fitness on Thursdays, Bike on Fridays,
and Yoga at the normal slot on Saturday mornings. The bike was not well attended and we
are eliminating that aspect. The fitness class showed promise but Thursday night at 5:30 PM
was a noted as a challenge to some in surveys. We have decided to try offering the fitness
class on Saturday mornings at 9:00 AM this year directly after Yoga in the Park. We hope to
be more efficient with resources this way and really make Dexter Saturday mornings a
destination for fitness enthusiasts.
Yoga in the Park increased significantly in popularity this year. We are excited to see what
will happen to the fitness classes as we piggy-back the two programs. Our intention is to
make each Saturday a similar experience to a “Race Day”, an engaging experience that
continues to draw more and more people to engage in physical activity and connecting with
others in their community.
The target population will be for all area residents.
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2. How does this intervention fit into the 1 and 5
year goals and plans of the Coalition?
Please be specific and refer to the current documents
stating the Coalition’s 1 and 5 year plans and goals.
Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals)
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals
4. What are the key data that will be collected,
analyzed, and used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as pounds of produce grown, miles of trail
maintained, number of books distributed, etc.
5. What are the estimated of the Units of
Engagement for the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Yoga in the Park and the Outdoor Exercise Classes address Objective 3 of Dexter’s 3 year
strategic plan. The coalition endorsed the continuation of outdoor exercise classes because
of its effectiveness as an intervention and its ability to raise awareness about the coalition.
To increase physical activity in the Dexter Community.
To reduce barriers in receiving certified fitness instruction.
To promote a culture of health and wellness in the Dexter community.
In the past these goals have been measured by collecting attendance at each class and conducting
a survey at the end of each season. This data and feedback has been valuable in identifying trends
and gauging the overall experience for participants.

Attendance numbers and participant perception and behavior surveys will be conducted.

Average Participants for 2014 – 40
Average Participants for 2015 – 35
Average Participants for 2016: Yoga = 48.5 Fitness 9.5
2014
40 Average Participants X 13 sessions X 1 hour = 520 Units of Engagement
2015
35 Average Participants X 11 sessions X 1 hour = 385 Units of Engagement
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Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

2016
•
•
•
•
•

Yoga = 588 Fitness = 97
Time each participant worked on or spent at each event (T-in hours) – 1 hour
Number of classes/events held (N) Yoga = 12 Fitness = 10
P x T x N = units of engagement
Yoga = 588, Fitness = 100

2017 Projections:
My projections are for Yoga to stay the same and for fitness to rise. If I had to put a number hope
would be stay around 600 units of engagement for yoga and hopefully double Units of
engagement for fitness to 200 units.
6. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions
and all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
7. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the
intervention?

Brett Pedersen – Coordinator/Marketing
Shannon Pedersen – Marketing
Angela Sargeant – Fiduciary Agent/Instructor and Supervisor Coordination

Timeline
April/May 2016- T-shirt Design and Ordering, Marketing Efforts Begin, replenish old marketing
materials that need to be updated (Signs, Flyers, etc.)
June 2016- Intervention Begins
September 2016 – Intervention Ends

Approval from the City of Dexter for use of park space.
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Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted, when
will this be done. Include the name(s) of the
approver(s).
8. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
9. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to CWF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to CWF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or
more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
10. Provide citation(s) of similar programs used as a
model in developing this intervention.

Dexter Wellness Center – Angela Sargeant
Dexter Wellness Coalition – Brett Pedersen
City of Dexter – N/A
Creative Cycle – Shannon Pedersen

This intervention has been funded for the past three years. The outcomes have been presented
annually at the Fall coalition meetings. This year we will attempt to combine our programming to
include a fitness class after the yoga class. The amount has increased due to programming and
also in an attempt to market the intervention more effectively. The amount requested has
increased each year due for the above reasons. The intervention will continue to ask for funding
going forward. I am open to the idea of seeking corporate partnerships but would need help in
how to do this when the fiduciary agent is the wellness center. In addition, I would need someone
with the time to actively seek and meet with potential sponsors.

Guerilla Yoga in Minnesota is the program that first inspired me to pursue this intervention. I
cannot cite them as they only have a Facebook page.
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~ INSERT A BUDGET which shows all sources of income and categories for expenses. Please also indicate which expenses will be covered by the funds
from the Chelsea-area Wellness Foundation.

Also provide the information in the two tables below

Description
Instructors (Yoga)
Member Service Staff (Yoga)
Instructors (Fitness)
Member Service Staff (Fitness)
T-shirts (Marketing/Retention)
Marketing and Additional Expenses
DJ Services for Saturday Mornings
Total

Cost
$525.00
$300.00
$525.00
$300.00
$1,500.00
$1,500.00
$1,350.00
$6,00.00

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$6,000.00

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1

Amount $$ granted

Percentage
100

$0
N/A

Amount Spent

Amount carried over
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Year2
Year 3
Year 4

$1,216
$4,280
$4,650

$1,216
$4,280
$4,650
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