	Chelsea Friends and Family Wellness Coalition
	Plan Year 5



	NAME OF THE INTERVENTION
	                                                                     Adaptive Dance Program


	5HF Element* to Impact​
	Move More and Connect with Others

	Fiscal Agent
	Ballet Chelsea 

	Tax I.D
	38-326-0579

	Implementation Contacts (2 or more required)
	Jane Thompson   Catrina Choate

	Contact phones and emails
	Jane – 734-730-2945    Catrina – 734-731-6619

	Date Funding Required
	August 1st, 2016

	Implementation Date
	August 1st, 2016

	Estimated Completion Date
	July 31st, 2017

	Total Amount Requested from 5HF
	$8,690


	Criteria
	Descriptions

	1.  Please provide a brief description for the intervention program you are proposing and indicate the target population.  
Typically one paragraph and 3-5 sentences

Target population options: youth, adult, seniors, disabled, etc.
	Ballet Chelsea is planning to continue and enhance the current adaptive dance program with additional classes to cover members of the community who are not able to participate in and enjoy the benefits of the existing classes. The current classes will be maintained and additional classes will be for Alzheimers patients who live at home and who attend workshops with their carers, and special ed. students who are not included in the classes at Northcreek School and the High School.


	2.  How does this intervention fit into the 1 and 5 year goals and plans of the Coalition?  

Please be specific and refer to the current documents stating the Coalition’s 1 and 5 year plans and goals. Should include specific health/wellness indicators.
	The program addresses the ‘Connection with Others’ and the encouragement of everyone to ‘Move More”. It provides support and strategies for the social wellbeing of people with different types and degrees of disability. It will increase strength, flexability,improve balance and their ability to carry out tasks that they have not be able to do before. For the younger participants it will greatly increase self – confidence.

	3.  What are the specific goals for the intervention?  

Specific goals:  For each goal address these 5 points so that the goals are SMART goals)

· State what you are trying to accomplish, 

· How you will measure progress toward and accomplishment of your goal 
· Who is responsible for collecting the data?
· Why you think the goal is attainable

· Describes how the goal is relevant to the coalition and community wellness related needs.
· What is the timeframe for achieving the goal?
· See http://www.wikihow.com/Set-SMART-Goals 
	· The objective  of the overall program is to give people with disabilities the opportunity to gain the benefits of exercise that all other people have available to them. This year we wish to continue the momentum of the current classes and to add four additional classes – making this program more available to those who are not able to attend the existing classes. In order to do this we need to to recruit and train 2 additional teachers. 
· We are aiming to increase the number of classes from 9 to 13 across 8 different centers no later than September 2016. These extra classes will open movement classes for an additional 30- 40 people who currently cannot get to existing classes e.g. special ed. students who are not in the pre-school or independence hall programs; people who attend St. Louis Center on a daily basis but are not residents of the center and Alzheimer’s patients who live at home and attend workshops with their carers in Chelsea. The training of new teachers will take place this summer. We will monitor our classes every quarter to see whether the numbers are as expected and whether we need to change anything to encourage more participation. (changing time of classes for instance).
· Our teachers are responsible for collecting the data. Some of this is pure numeric (number of people attending, number of classes held). Other data is in the form of survey answers and conversations from school teachers, carers,individuals. 
· The Adaptive Dance Program started in January 2014 and has been successful in all the centers in which it operates. Some changes have been made along the way – length of classes, size of room to accommodate numbers etc. These additional classes are at the request of parents, the Alzeimer’s Association and St. Louis Center and hence we have little doubt that they will be popular and beneficial to the participants.

· The coalition wants residents to ‘Move More’. Before the ADP began in 2014 there were no classes offered to this population which has physical and mental limitations from birth or through aging. Various CDC reports show the increased likely hood of high blood pressure, obesity and high medical costs of people with disabilities over the able bodied population. In addition, seniors regularly experience poor balance leading to falls, high blood pressure and lack of strength in their limbs as they age and the exercises in the ADP aim to improve these issues.  Moving More and the benefits given are not the only aims in this program. These classes help some participants to engage more with others. At the St. Louis Center some participants wanted to show off their ‘dancing’ at the annual pageant. Young adults at the WISD program have become more confident and the teenagers in the High School Independence Hall program have improved sequencing, a useful skill for other aspects of their education.

· We wish to train the new teachers this summer and to have the four additional classes starting in September. In addition we are maintaining the existing roster of 9 classes per week.  

	4.  What are the key data that will be collected, analyzed, and used to evaluate the intervention?

Should include:

· Units of Engagement

Might also include survey data, and other measures such as pounds of produce grown, miles of trail maintained, number of books distributed, etc.
	The movement teacher keeps a log of numbers of participants, length of class and number of weeks of class. It is not easy to measure the success of this program in numbers. Improvements may be seen in an increase in confidence or  a change in attitude and enthusiasm for exercise.

	5.  What are the estimated Units of Engagement for the intervention?

Unit of engagement =  number of people per event * number of events * timeframe for the event (e.g., 30 minutes would be 0.5 hours)

Example :    100 people * 6 events * 1 hour per event = 600  units of engagement.

Note- if participation is not part of the key data, describe how you will measure engagement of community members.  
	Classes average 45 minutes each week ( pre-school classes are shorter, teen classes are longer.) 

There are classes given , again on average, for 42 weeks a year – school classes have shorter terms, residential senior centers cover most of the year.

It is expected that between 130 – 140 people will benefit from this program with 30-40 being new to such classes. This results in over 4000 units of engagement  of which around 1000 will be additional over last years figures. ( Number of people x 0.75x42)
130 x .75 x 42= 4,095
Surveys are undertaken in May/ June when participants, or where relevant teachers and carers, are asked to complete a questionnaire regarding mobility improvements  experienced.

	6.  Who (specifically) will be responsible for what aspects of intervention implementation?  

Please provide names for those responsible for:

· Obtaining all required permits and permissions and all other communication required

· Deciding on dates, times, locations

· Marketing – both developing and distributing marketing materials

· Recruiting necessary volunteers

· Developing tools to collect data and pictures

· Analyzing data collected
· Developing plans for how to improve the intervention (on-going and for subsequent years)
· Preparing and presenting presentations and reports
· All other specific tasks for this intervention to be successful.
	There are no permits required for this program.
The classes are held at different centers around Chelsea where participants live or attend. The days and times are agreed between the movement teacher and the person in charge at each center.

Marketing is carried out by each center. One new center will be at the Ballet Chelsea studios for pre-teen and teen age students and this marketing will be carried out by Ballet Chelsea inconjunction with the schools.

Volunteers come from the centers. No specific volunteers need to be recruited.

Data is collected by the Movement teachers, in some cases the participants themselves or carers complete surveys.
Taking photographs is more difficult. Some parents do not wish to have their children on camera and therefore we are very careful in respect to these wishes.

Numerical data is reviewed every 6 months and written data is reviewed at the end of each year Improvements  are made on an on-going basis , using the feedback from the previous year , at the request of carers and participants or at the initiative of the movement teacher.
Presentations and reports are prepared by the president of BC ( Jane Thompson) using data from the Director of the program Catrina Choate, and the Artistic Director ( Wendi DuBois).

	7.  Does implementation of this intervention require approval from an organization other than the fiscal agent or organization implementing the intervention?

Yes or No.  If yes, please indicate all organizations requiring approval and indicate if approval has already been granted.  If it hasn’t been granted, when will this be done.  Include the name(s) of the approver(s).
	Each year Ballet Chelsea gains approval from the Director of Specail Education of Chelsea Schools for classes in the schools. Approval is not required in the other centers, in fact they are pleased to have these programs and some centers would like to have classes more often.

	8.  With whom will you collaborate on this intervention including assistance with implementing the program, assistance with financing the program and organizations which might financially support this intervention (long term sustainability).  

Please include names of people in the collaborating organization that will be involved with this intervention.  Indicate in the budget below – the contribution from the organization(s).  
	Classes are held at the following centers:-
St. Louis Center, Northcreek Elementary, Chelsea High School, WISD, Chelsea Senior Center, Silver Maples and Chelsea Retirement Community. Each center provides space and marketing at no cost.

New classes will be held at the studios of Ballet Chelsea with BC providing the space.

Our goal is to obtain financial support from a range of different organizations – this year we are seeking support from Community Foundation of SE Michigan, Chelsea Retirement Community Foundation, Chelsea Education Foundation and a number of private supporters of Ballet Chelsea.

	9.  If this is a continuing intervention:

A.  How many years has this intervention been funded by the coalition?

B.  Have the outcome(s) been presented to the coalition and the report(s) been submitted to 5HF?  
If no, when will the presentation to the coalition be done and when will the written report and expense report be submitted to 5HF?

C.  Describe how the intervention will be improved (also include past improvements if this is the 3 or more year of funding).
D.  Has the amount requested from the coalition increased or decreased?  Why?

E.  How many more years will this intervention request funds from the coalition?
	5HT  ( as CWF) first supported this intervention in 2014 with the first year being for development of the program. This work was increased further in 2015 again with funding from 5HT.
Updates have been given at regular coalition meetings, the most recent one on February 4th 2016.

Last year a young teacher was trained to work with teens at Chelsea High School. His age being closer to the students, his enthusiasm for their improvements and his empathy for their difficulties has made him an extremely popular addition to the team and it is hoped he will lead other teen age programs later this year.In addition, it is proposed to train 2 more teachers to ensure continuity of classes and to accommodate the new classes.
In 2104 the coalition gave $8,191 used for classes from January – July 2015.

In 2015 the coalition gave $ 7,000 to be used from September 2015 – July 2016 – hence BC is looking for support in addition to 5HT, see details above. The request for an increase in funding this year is to maintain the current classes, accommodate the additional classes and the training of new teachers. After this year we expect to request funding for 2 or 3 more years but at a reduced rate until this program can be maintained with alternative sources of funding.

	10. Does your intervention have a sustainability plan? 

How the intervention will be sustained if the coalition does not grant/renew funding?
	The funding from 5HT is again crucial to this work. Since its inception in 2014, the program has grown significantly. Teachers, center managers and carers are now seeing major benefits from this exercise program and we are being approached to make it available to other Chelsea residents , not currently covered by existing classes. The grant of $8690 requested from 5HT is about 50% of the total cost of the program for 2016 with the rest of the funding hopefully coming from other sources – see section 8 above. If this grant is not available, or is reduced by 5HF, then classes will be dropped.. Long term it is planned that a fund , held by BC, will be built up to sustain this work. This may take a few more years to fully develop.

	11.  Provide citation(s) of similar programs used as a model in developing this intervention.  
	There are a number od Adaptive Dance Programs around the country – www.bostonballet.org/community/adaptive- dance
www.hubbardstreetdance.com/adaptivedance
also in in New York City, Houston and Grand Rapids. 
These programs tend to be for people with a specific medical problem such as parkinson’s disease, or a specific age group such as teenagers. 

There is no program we know of that is designed to cover all ages and all disabilities as is the Ballet Chelsea program, nor are there similar programs in other small cities the size of Chelsea.


~ INSERT A BUDGET which shows all sources of income and categories for expenses.  Please also indicate which expenses will be covered by the funds from the 5 Healthy Towns Foundation.
Budget for Adaptive Dance Program Year 5.

	
	Funds from 5 Healthy Towns
	Funds from other organizations

	
	$
	$

	Marketing 
	0
	50

	Compensation
	8260
	9260

	Materials
	130
	0

	Consumables
	0
	0

	Training
	300
	0

	Rent
	0
	0

	Total 
	8690
	9310


Notes :- Marketing - the only marketing cost will be for the new classes held at Ballet Chelsea studios.
                Materials – includes props and music for the teachers to use.

                Rent – all space is donated by the various centers.

Also provide the information in the two tables below

	Budget Summary
	Amount
	Percentage

	Amount of funds from Coalition
	8690
	48%

	Total funds from other sources
	9310
	52%

	
	
	

	Marketing/Advertising
	      50
	minimal

	Compensation – to one or more people
	17520
	97%

	Infrastructure (structure that lasts 5 years or more) 
	
	

	Other expenses
	    430
	2%


	Plan Year
	Amount $$ granted
	Amount Spent
	Amount carried over
	Amount returned to 5HF

	Year 1
	
	
	
	

	Year 2
	
	
	
	

	Year 3
	8191
	8191
	0
	0

	Year 4
	7000
	Current year 
	Not yet known
	Not yet known


4

