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Executive Summary
We are pleased to submit our Year 8 plan to 5 Healthy Towns Foundation. As Year 7 comes to a close, we
celebrate Grass Lake at its best – outdoor fun! Traffic Jam’In is one of our favorite festivals to promote healthy
connections and wellness in Grass Lake.

−

Strategic Highlights – While single interventions give us the momentum to kick start a new wellness
idea, it’s really the longer-term strategic investments we make that will help us to foster sustainable
results. Our continued investment in trails, parks and infrastructure, including our Grass Lake
Community Events Park pavilion, will help us to create the wellness culture we seek now and in the
future.

−

Programmatic Highlights – 10 new interventions and 8 continuing interventions are proposed for Year
8, with 37,500 estimated units of engagement. We look forward to launching new interventions that will
make a difference to the residents and families of Grass Lake, like the GLCWI Passport, Ice Rinks and
Basketball Hoops, and Regie’s Rainbow Adventure.

−

Funding Highlights and Priorities – Our Year 8 funding request of $70,000 includes our $5,000 budget
commitment to the One Big Thing.
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GLCWI UPDATE TO THE COMMUNITY
Grass Lake Township’s growth in the past year represents the highest in Jackson County, with increasing home
sales, property values, and an exciting new development with Henry Ford-Allegiance Health System. As our
community continues to develop, our wellness interventions also see more opportunities for cross organization
collaboration, and increased units of engagement. The Senior Center partners with the Farmers Market. The
Village DDA co-sponsors wellness programming for all residents. The Copper Nail has doubled its contributions
to support a variety of GLCWI funded initiatives.
Since tracking units of engagement in 2016, we have also seen steady growth and project an increase for Year 8:
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The following community volunteers have participated in 2 or more meetings from September 2018September 2019:
Dawn Cuddie

Jim Stormont

Joe DeBoe

Diane DeBoe

Ben Dandrow

Sabrina Edgar

Annie Lavergne

Michelle Rankin

Cindy Caro

Ron Muszynski

Mary Magos

Michelle Quigley-Gomez

Christian Calaguas

Patti Bihn

Joyce Sager

Jim Howe
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PROGRESS REPORT – YEAR 7
Intervention
Road Runner
Series

Status
In Progress

Fresh Air Festival

Completed

GL Parks
Improvements

Completed

Shuffleboard
Courts
Wolf Lake
Waterski Club
Support
Food for Friends

In Progress

Highlights
1 of 3 races have been completed. This includes the Traffic Jam’in 5K, Relay For Life 5K (September) and The
Harvest Hustle 5K (November). The Traffic Jam’in 5K had 224 participants. Grass Lake Road Runners is in its
3rd year. The average number of runners showing up for the weekly Saturday group run are in the high
teens with a record of (24) hit several times. There are 252 people who follow the public Facebook page and
78 members on the closed group page. In 2019, a Wednesday evening group run was started to focus on
speedwork.
Grass Lake hosted 3 yoga series in 2018-2019: Yoga by the Lake (12 per session), Kids Yoga (7 per session),
Yoga Under the Pavilion (11 per session).
The improvements supported by GLCWI, including accessibility upgrades and HIP shade installation at Grass
Lake Township Sports and Trails Park has been installed. Basketball facilities will be completed with the Year
8 Comprehensive Wellness Plan
An issue with how the floor under the pavilion was sealed has caused a delay in the project. Aiming to install
next summer.

Completed

In 2019 121 youth participated. On average they had 8 new kids show up each week. There is a core group of
25 youth that participate in shows.

Completed

In 2018 we had 290 guests for dinner and a speaker. Speakers included: Dave Rumminger - Consumer
Education- Senior Scams, Valentine Music and games, Glen Ashlick, gadgets for improving life for seniors,
Laurie Brewis - Wills & Trusts, Mary Kay and the ways to take care of your skin to prevent skin cancer., Tour
of Hidden Gardens, Speaker on avoiding scams, Probate Law and Elder Law. GQC Law Firm. In 2019 we have
had 166 to date.

Farmers
Market/Music in
the Park
GL Wellness
Challenge
Grass Lake Senior
Center

Completed

For the 2019 market season: 6,171 patrons, 22 market days, 27 unique vendors (4 non-profits), averaged 9
vendors per market, $24,915 in sales, average $115.07 per market. 2019 Music in the Park: 10 music events,
entertainers included Kyle Neely, Theoretical Band, and Kev Nichols & Blue Tuesday.

In Progress

The Grass Lake Wellness challenge, renamed Grass Lake Healthy Warriors, will begin in March 2020 and
conclude in June 2020.

In Progress

Healthy Snacks at
Vacation Bible
School
Project Safe
Graduation
Event
Sponsorships

Completed

Currently, the Grass Lake Senior Center has 123 members (9% increase) and averages 35 member visits per
day (17% increase). They offer 24 different programs and added an extra day of programming. Members
spend an average of 3 hours per day at the center.
220 children participated in Vacation Bible School. 5 churches participated. 5 evenings total Sun - Thursday.
Each church provided healthy snacks that ranged from cutie oranges decorated as tigers, fruit and
vegetables, cheese rolls, watermelon, fruit cups, and granola mix.

Hot Fun in the
Summer Kids
Cooking Classes

Completed

GL Storage
Building
Connections in
Action Forum
Series

Complete

Completed

73 of Grass Lake High School’s Graduating Seniors (49 of 67 students) participated in this year’s event. This
was the final year of the event.

In Progress

8 events for 2018-2019 including Music In the Park, Traffic Jam’In, Small Business Expo, Andy’s Angels
Benefit Dinner, Andy’s Angels 5K, Youth Sports Charity Golf Outing, Festival of Tables, Chili Cook Off.
Estimated Units of Engagement 2,250.
13 children participated. For each class, students divided into groups and made a project. They all ate
together and discussed what they liked best, most had leftovers to take and share at home. Recipes ranged
from breakfast burritos, fruit sushi, homemade granola, and trail mix. Vegetables and fruits were the main
items in each day’s menus. Students were given their own cookbook with all the recipes they had prepared.
The storage building was completed on May 19, 2019.

In Progress

3 of 4 sessions have been held with the 4th scheduled for 11/17. Low attendance. Participants were asked to
evaluate each session by survey and responses and feedback has been positive so far.
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DATA DRIVING OUR DECISIONS – 2019 NEAT AND PAC UPDATE

MOVE MORE KEY INDICATORS – areas for
improvement
Youth
❖ <50% of high school students get
enough physical activity

PAC Survey
❖ PAC recommends more bicycle
facilities and better policies for safety
and security.
Adults
❖ 15% of adults report that physical
health is not good more than 10 days
per month

AVOID UNHEALTHY SUBSTANCES KEY
INDICATORS – areas for improvement
Youth
❖ 27% of high school students report
friends use marijuana
❖ 57% of high school students say it’s
easy to get alcohol
Adults
❖ 16% binge drink
❖ 13% smoke everyday

EAT BETTER KEY INDICATORS – areas for
improvement
Youth
❖ > 50% of high school students are trying
to lose weight
❖ 34% of high school students are
overweight/obese
NEAT Survey
❖ NEAT recommends better healthy
option signage at convenience stores,
grocery stores and restaurants
Adults
❖ 74% of adults are overweight
❖ 84% of adults consume < 5 servings
fruits/veggies per day

CONNECT WITH OTHERS IN HEALTHY WAYS
KEY INDICATORS – areas for improvement
Youth
❖ 6% of children diagnosed with
depression
Adults
❖ 19.6% of adults ages 50+ rarely, never or
only sometimes get the social or
emotional support they need (2015 HIP)
❖ 23% of adults ages 50+ say they’ve been
diagnosed with depression (2015 HIP)
❖ 12% report an anxiety disorder

Adult data points from 2015 HIP survey
MIPHY data from 2017
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2019 PAC Highlights (Promoting Active Communities Survey)
Overall, the PAC assessment evaluates the ways in which communities support active living, and Grass Lake was
awarded a Bronze Level in 2019.
-

48% for community policies and planning
86% for programs and promotion
56.6% for current environment

2019 NEAT Highlights (Nutritional Environment Assessment Tool)
Overall, the NEAT survey rated Grass Lake as Partly Achieving its goals to promote a nutrition culture, reaching
less than 50% of total points on the rating scale. Areas for improvement included healthy signage, and better
options in convenience stores, restaurants and grocery stores.
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STRATEGIC PLAN 2020 UPDATE
As we move closer to 2020, it’s time to start thinking about our strategic direction for the next decade. What are
our wellness priorities? Will we continue to see growth in participant engagement? How will we maintain our
momentum? These are discussions we look forward to in 2020.
To date, most of our funding has supported Move More interventions, including the many infrastructure
projects over the years.

Community

Dexter

Chelsea

Grass Lake

Percentage of $ allocated
33
44

MOVE
MORE

30

EAT BETTER

39

31

CONNECT
WITH
OTHERS

4

AVOID
SUBSTANCES

Manchester Stockbridge

45

58

37

24

16

15

11

9

6

25

21

4

22

19

2

n/a

4

n/a

1

MARKETING
Note: this table has been updated to include intervention investments from Years 7-8, where applicable.

Led by coalition chair Dawn Cuddie, the coalition took a new approach to recruiting new intervention ideas for
each focus area last year. This data driven discussion encourages community members to be creative and get
more engaged in the GLCWI decision-making process, focusing on community health needs and risks.
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BUDGET SUMMARY – YEARS 1-8
Intervention
Outdoor Yoga in the Park
My Choice My Health
Stress Management
Food for Friends
Safe Routes to School
Coalition/5H Marketing
Healthy Cooking Classes
Farmers Market
Sports/Trails/Parks
Fitness Coordinator
Senior Activities
Project Safe Graduation
Fit Families
Healthy Communities Walking Program
Eating Disorder Awareness
Most Teens Don’t
Big Red Barrel
5H Community Read
Momentum Youth Led Support Group
Marketing-Event Sponsorships
George Long Elementary PTO
Healthy Food Prep
Youth Support
Wellness Center Business Plan
Community Parks Concept Drawing
High School Fitness Room
Recreation Park Path Maintenance
Outdoor Activity Boxes
GL Community Events App
Road Runners Racing Program
Bike Racks
Healthy Grass Lake Restaurants
Fresh Air Festival
Pavillion Phase II
Grass Lake School Greenhouse
Connection in Action Forum Series
Shuffle Board
Grass Lake Challenge
Healthy Snacks for Vacation Bible School
Wolf Lake Waterski Club Equipment
Pavilion Storage Shed
Township Park Improvements
Gaga Ball Pit
Ice Rink
Regie's Rainbow Adventures
Youth Mindfulness Classes
Cooking for One
Hot Fun in the Summer Cooking Classes
Parks Passport
Basketball Hoops
Aging In Place
One Big Thing
Total
Grand Total

Years 1-5
$2,000
$11,000
$4,000
$5,040
$23,000
$8,000
$19,600
$98,840
$86,905
$67,845
$16,200
$4,000
$1,000
$4,000
$3,000
$16,605
$2,915
$6,500
$3,000
$13,300
$2,600
$5,825
$1,500
$25,000
$5,000
$10,690
$8,000
$1,100
$400
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Year 6

Year 8

$1,500

$1,500 $

2,000

$1,000
$9,000

$10,000 $

15,995

$10,000
$1,000

$10,000 $
$1,000

15,995

$3,750

$3,750 $

3,750

$1,500
$2,500
$2,000
$3,000
$33,750
$6,000

$1,500 $

2,000

$2,250 $

1,500

$1,730

$456,865 $
$678,950

Year 7

75,000 $

$3,100
$750
$7,185
$500 $
$1,000 $
$11,750
$17,800
$
$
$
$
$
$
$
$
$
$
72,085 $

500
2,100

2,500
3,750
1,150
500
3,000
3,000
5,000
6,110
1,150
5,000
75,000
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PROPOSED INTERVENTIONS – YEAR 8

MOVE MORE INTERVENTIONS
GLCWI Passport (new)
The GLCWI Passport is a new intervention focused on tracking participation
in community events. Using a QR code system, local residents will monitor
interests and activities.
Units of Engagement: 1125
Funding Request: $5000

Ice Rink (new) – The Village of Grass Lake and Grass Lake DDA propose the purchase of a reusable outdoor ice
rink kit. The rink will be installed in the Grass Lake Community Events Park during the winter months, depending
Funding
Request:
$ 5000 and equipment for ice maintenance and repairs. Village
on weather. The kit includes a liner,
brackets
and boards,
and DDA will work collaboratively to maintain the rink over the season, while donated ice skates will be available
for use. Units of Engagement: 0 (infrastructure)
Funding Request: $3750

Gaga Ball Pit (new) – Gaga ball is a new activity providing youth who attend the Farmers Market or use the
Community Events Park a chance to engage in a fast- paced, high energy sport played in an octagonal pit, using a
soft foam ball. Dodging, diving and ducking skills are perfected while eliminating rivals in the pit. Units of
Engagement: 0 (infrastructure)
Funding Request: $2500
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Wolf Lake Water Ski Club- This intervention teaches children from the area to waterski in a safe environment with
certified instructors. The workshops start with individual lessons and conclude with a group ski show. The students
participate in five events per year, with classes every Wednesday and group ski event training every Sunday. The
sessions are completely free for students and all equipment is provided by the Wolf Lake Waterski Club. The
lessons and events teach participants teamwork, provide water safety skills and leave everyone with a sense of
accomplishment. Funding will be used to purchase 4 sets of water skis, t-shirts, ski ropes, safety radios, and ski
show handles. Target Population: primary target is youth, but any age is welcome to join. Units of Engagement:
3240
Funding Request: $2100

Grass Lake Road Runners, now in its 4th year, will sponsor three race this years. The series includes the Traffic
Jam’in 5k (July 11), the Relay for Life Run for Hope 5k (September 2020 – date decided by Grass Lake Schools), and
Harvest Hustle 5K (November).The purpose of the running series is to expand the running and walking community
in Grass Lake by creating more affordable physical activity opportunities for residents of the Grass Lake area.
Target population: GL residents of all ages, including babies in strollers all the way up to adults in their 80s
participating in the races. Units of Engagement: 1730
Funding Request: $2000
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Basketball Hoops (new) – Grass Lake Township will install 2 basketball court systems at the Grass Lake Township
Sports and Trails Park in the Spring 2020. The courts give an unprogrammed recreation opportunity for all ages.
Units of Engagement: 0 (infrastructure)
Funding Request: $6110
Fresh Yoga Festival – Grass Lake will continue the popular outdoor yoga series to expand opportunities for
outdoor healthy physical activity. Sessions include Yoga by the Lake, Yoga at the Pavilion, and Yurty Yoga for
youth. Units of Engagement 880
Funding Request: $1500

EAT BETTER INTERVENTIONS
Regie’s Rainbow Adventure (new) - The Grass Lake Farmers Market will be the site of new children’s programming
featuring the 7 book series called Regie’s Rainbow Adventure. Each week, a color of the rainbow will be explored
through food tasting and Regie’s power stripe adventures to make kids stronger through increased fruit and
vegetable sampling, and a short physical activity promoting fitness. Units of Engagement: 60
Funding Requested: $1150

Cooking for One (new) – Sponsored by the Whistlestop Park Association and held at Grass Lake United
Methodist Church, Cooking for One is a cooking class intended for local residents who live alone. It is open to all
ages, and focuses on education about healthy, portion-appropriate meals. Units of Engagement: 360
Funding Request: $3000
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VBS Healthy Snacks – Grass Lakes United Methodist Church will provide healthy snacks to participants in Vacation
Bible School, including one hour of shared instruction to learn about the snacks they will eat and help prepare. A
one-page fact sheet will be sent home with campers. Units of Engagement: 375
Funding Request: $500

Farmers Market – For year 8, the Grass Lake Farmers Market will introduce some new activities, including
expanded programs for youth, a direct mail promotional flyer, Kid’s Bucks, expansion of Senior Bucks, and
reusable tote bags. Units of Engagement: 3381
Funding Request: $15,995

Food with Friends – Grass Lake United Methodist Church hosts a monthly senior luncheon that combines healthy
eating, education and fellowship. Luncheons are held the second Wednesday of the month, September through
May, and feature guest speakers who educate participants on senior-centric topics. Units of Engagement: 500
Funding Request: $2000
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Hot Fun Youth Cooking Classes (new) – Hot fun in the Summer will provide (2) 2-week cooking classes for youth
ages 9-11. Each class incorporates the fundamentals of cooking to increase cooking skills and help youth prepare
more healthy foods. Estimate 16 students/class. Units of Engagement: 400
Funding Request: $3000

CONNECT WITH OTHERS INTERVENTIONS
Aging in Place (new)- These informative interactive sessions are targeted to those who wish to remain in their
home, their caregivers and family members who provide additional assistance and support. Topics include fall
prevention, healthy body and mind, and nutrition. Sessions include a healthy snack and recipes and
informational handouts. Units of Engagement: 600
Funding Request: $1150
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Marketing and Events - GLCWI will partner with community events such as Music in the Park, Winterfest and
Heritage Day to promote the coalition and healthy living in Grass Lake. Funds will be used for advertising, flyers,
activities support and general promotion. Units of Engagement: 2500
Funding Request: $3750

Grass Lake Senior Center –The Senior Center will add an additional day of programming and seasonal days that
focus on outdoor recreation opportunities. They filed their 501c3 status paperwork and will continue to discuss
improved processes and practices. Units of Engagement: 22,251
Funding Request: $15,995
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Youth Mindfulness (new) - Mindful Monkeys is a mindfulness class that targets youth ages 5-12 and will aim to
help children manage the stress and anxiety they find in their everyday lives through meditation and breathing
techniques. The program will take place at the Grass Lake Medical Center and will be done in 2 four week long
sessions; one held in spring 2020 and one in fall 2020. Class length will be 30 minutes, 1 class per week. Cindy
Caro will instruct the classes. Units of Engagement: 60
Funding Request: $500
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AVOID UNHEALTHY SUBSTANCES INTERVENTION
Drugs 101 (new) This information session for adults focuses on the signs, symptoms and issues for today’s teens
regarding drug use. Discussion emphasizes skills and tools to engage youth in productive conversations about
drugs. Units of Engagement: 40
Funding Request: $0
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GLCWI GREAT 8’S
Eight years of wellness progress means there are interventions and accomplishments that make us proud.
Our great 8s are a snapshot of wellness in Grass Lake
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Gaga Ball Pit

physical activity

Wolf Lake Waterski

physical activity

Fresh Yoga Festival

physical activity

Basketball Hoops

physical activity

Ice Rink

physical activity

Farmers Market

fresh produce

VBS Healthy Snacks
Hot Fun in the
Summer

nutrition

x
x
x
x
x
x
x
x
x

nutrition

x

Food with Friends

nutrition

Regie's Rainbow

Access fresh produce

Cooking for One

nutrition

Marketing and Events

social connections

Aging In Place

social connections

Youth Mindfulness

mental health

Grass Lake Sr. Center

social connections

Drugs 101

substance abuse

physical activity

Road Runner Series

PA/healthy weight

x

1125
1730
0
3240
880
0
0
3381
375

B
B
I
B
B
I
I
SB
B

$ 5,000.00
$ 2,000.00
$ 2,500.00
$ 2,100.00
$ 1,500.00
$ 6,110.00
$ 3,750.00
$ 15,995.00
$
500.00

x
x
x
x

400
500
60
360

B
B
B
B

$
$
$
$

3,000.00
2,000.00
1,150.00
3,000.00

2500

SB

$

3,750.00

x

600

B

$

1,150.00

x

60

B

$

500.00

22251

SB

$ 15,995.00

40

B

$
$ 70,000.00

19 - 36 > 65 < 250 > 250
35 65

x
x

x
x

x
x

x
x
x
x

x
x
x
x

x
x
x
x

x

x

x

x

x

x

x

x

x

x

x
x

Total funding request to 5HF

018

x

x
x
x
x
x
x

x
x
x

x

x
x

Estimated Units of
Engagement

Key Performance
Indicator (KPI)

GLCWI Passport

Number of People impacted
annually

Primary Target Population
(Age in Years)

Intervention Title

Infrastructure (I); Policy (P);
Behavior (B); or Systems (S)

AUS

CWO

Eat Better

Move More

E+A1:L21lement (List each program
under
only one element)

MATRIX PLAN TABLE

x
x

37,502.00
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SECTION 1

NAME OF THE INTERVENTION

Grass Lake Community Wellness Initiative Plan Year 8
INTERVENTION INFORMATION
GLCWI Passport

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required

Move More/Connect with Others
5 Healthy Towns Foundation
Matt Pegouskie
734.323.9856
April, 2020

Implementation Date

April, 2020

Estimated Completion Date
Total Amount Requested from 5HF

May 6, 2020
$5,000

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA

Descriptions

GLCWI proposes to produce at least 500 updated versions of the Grass Lake walking maps
as the new GLCWI passport. The ‘passport’ is based on a similar publication produced by
Beaumont Health Systems for Taylor, Michigan. The 20-page document is the size of an
actual passport and includes information about open spaces, walking maps that highlight
traditional routes from the old walking maps and new routes such as the Fairy Walk, regular
events such as the Grass Lake Road Runners, Farmers Market, Yogas, Big Red Barrel,
various 5ks and more. The events will be included as a timeless event. For example, instead
of saying that Yoga by the Lake is held on a specific date, it will say that yoga by the lake is
held on Saturdays, June – August.
Each page will include a specific QR code that links to an appropriate online resource. The
passports will be available for distribution at Grass Lake Village offices, Grass Lake
Township Hall, Jackson District Library – Grass Lake branch, local realtors, and at coalition
event booths.
1

Grass Lake Community Wellness Initiative Plan Year 8
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

SECTION 3

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?

GLCWI passports address Grass Lake Strategic Goal 1 (Increase participation in 5H and
GLCWI activities) #5 (Create materials that increase usage of interventions and wellness
programming in Grass Lake.)
Goal 1: To produce 500 passports and distribute 300 of them in 2020, with 200 in reserve.
The coalition will be responsible for producing content, proofing, and distribution. 5 Healthy Towns
Foundation will oversee the financial responsibility and purchase of the passports.
We know this goal is attainable because of the demand we’ve received for a new Grass Lake
Walking Map. We will have the passports in hand by the Small Business Expo 2020 (March 2020).
Goal 2: To see a 5% increase at all coalition sponsored interventions. We will track to see if
attendance increases at Grass Lake Road Runners, GLCWI sponsored 5ks, usage of the parks, Grass
Lake Farmers Market, Grass Lake Senior Center, Food with Friends, Fresh Yoga Festival and Big Red
Barrel. Current intervention leads already track attendance for these programs. We will look to see
increases beyond their listed intervention goals. Jackson County Sheriff will be asked for monthly
Big Red Barrel reports to determine usage. We will track attendance from when the passports are
distributed through February 2021.

Passports distributed
Intervention attendance

1125 units of engagement

2

MEASUREMENT/DATA

Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program

Grass Lake Community Wellness Initiative Plan Year 8

COLLABORATION

Dawn Cuddie is responsible for tracking attendance at Grass Lake Road Runners
Sabrina Edgar is responsible for tracking attendance at Grass Lake Farmers Market
Joyce Sager is responsible for tracking attendance at Food with Friends
Jackson County Sheriff is responsible for tracking Big Red Barrel usage
Annie Lavergne is responsible for tracking attendance at Grass Lake Senior Center
Matt Pegouskie is responsible for tracking attendance at the Fresh Yoga Series and facebook usage.
Grass Lake Township is responsible for tracking usage of the local parks.
5HF will handle payment and ordering of materials.
Joyce Sager, Dawn Cuddie, Ashley Tomasi and Matt Pegouskie will be responsible for combining all
information about the various components of the passport and proofing.

No.

Grass Lake Farmers Market
Grass Lake DDA
Village of Grass Lake

3

and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Grass Lake Community Wellness Initiative Plan Year 8
Grass Lake Charter Township
Jackson District Library – Grass Lake branch

SUSTAINABILITY

We will ask local businesses to sponsor a 2nd print of the passports if necessary.
Community based social support for physical activity is scientifically supported by What Works for
Health. http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=78&id=406

$5000 – Production and printing of passports, graphic design assistance on the walking maps.
Also provide the information in the two tables below

SECTION 6

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

INTERVENTION BUDGET

Amount
$5,000

Percentage
100%

$5000

100%

4

Grass Lake Community Wellness Initiative Plan Year 8
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Grass Lake Road Runners Race Series

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Move More

Grass Lake Farmers Market
81-1788202
Dawn Cuddie
coachcuddie@yahoo.com
April 2020
July 2020
November 2020
$2,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

The Grass Lake Road Runner Race Series this year will be made up of three races. The series
includes the Traffic Jam’in 5k (July 11), the Relay for Life Run for Hope 5k (September 2020 – date
decided by Grass Lake Schools), and Harvest Hustle 5K (November).
The purpose of the running series is to expand the running and walking community in Grass Lake
by creating more affordable physical activity opportunities for residents of the Grass Lake area.
Target population: GL residents of all ages. We have babies in strollers all the way up to their 80s
participating in our races.

Races will help address GLCWI’s goal of making more people in Grass Lake aware of the coalition
and their activities. Training for the races will help GLCWI impact the number of adults who
reported from the 2015 HIP survey that they get zero exercise (14%) or under 150 minutes of
physical activity per week (33%).
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3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Our first goal is to increase participation in the races. We would like to aim for 250 participants in
the Traffic Jam’in 5K, 50 participants in the Relay for Hope 5K, and 30 for the Harvest Hustle 5K.
2. Dawn Cuddie is responsible for tracking all of the participation numbers and reporting them to
GLCWI and 5HF.
3. The general feedback from the community leads us to believe that we can achieve these levels
of participation. We have seen numbers for these races grow over the past two years.
4. The races encourage people to move more.
5.Timeframe: July 2020 – November 2020
Goal 2: Average 20 runners per week at the Saturday Grass Lake Road Runners group and average
10 runners per week at our Wednesday runs. Free run groups happen every Saturday at 8 am
from the Roaming Goat Coffee Shop all year long and every Wednesday at 6pm from the Farmers
Market April – October.
2. Dawn Cuddie is responsible for tracking all of the participation numbers and reporting them to
GLCWI and 5HF.
3. The general interest from the community is growing. Feedback and interest from the
community lead to us starting the weekday run group last year. Our group continues to grow
through word of mouth, local media, and social media
4. The races encourage people to move more.
5. Timeframe: participation will be tracked from December 2019 – November 2020.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *

MEASUREMENT/DATA
Units of engagement
Attendance
Feedback and surveys. Over the past few years we have been collecting anecdotal feedback from
participants, course marshal, volunteers, road runner members, and race directors. This year we
will also try to incorporate a survey through run sign to get participant feedback as well.

Traffic Jam’In = 250 x 1 hour x 1 race = 250
Run For Hope = 50 x 1 hour x 1 race = 50
Harvest Hustle = 30 x 1 hour x 1 race = 30
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number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Saturday Run Group = 20 x 1 hour x 52 = 1,040
Wednesday Run Group = 10 x 1 x 36 = 360
1,730 units total

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Dawn Cuddie is the Race Director and responsible for permits, scheduling, reporting, course design,
registration, and coordinating volunteers and recruiting race sponsorships.
Roaming Goat Coffee Shop serves as the race headquarters and support for race packet pick-ups,
meeting space and kickoffs.
Grass Lake Farmers Market serves as fiscal agent.
Dawn Cuddie oversees marketing with assistance from Marc Cuddie on graphic designs and race
form development.
Jackson County Sheriff and Grass Lake Township Fire Department provide safety and security, and
for Traffic Jam’In traffic control along the course.
Michigan Running Foundation provides timer for races and marketing support.
Grass Lake Schools provide the space for the Run for Hope 5K.
Local land owner provides permission and space for the Harvest Hustle 5K.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Village of Grass Lake – Traffic Jam’In
Grass Lake Community Schools – Run for Hope 5K
Local land owner – Harvest Hustle

Grass Lake Road Runners
Traffic Jam'in Festival
Grass Lake Relay for Life
Roaming Goat
Ann Arbor Running Company
Grass Lake Regional Chamber of Commerce
Grass Lake Village DPW and Council
Jackson County Sheriff
Grass Lake Public Schools (had to have approval to hold race at high school)
Grass Lake Fire Department
Grass Lake Charter Township
Individual donors and volunteers
Michigan Running Foundation
Grass Lake Farmers Market
Run Jackson
Orthopedic Rehabilitation Services of Jackson
Local land owner

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved

This is the third year Road Runners has requested funds from 5 Healthy Towns Foundation. The
results from the second year were reported to the coalition and submitted to 5HF in October 2019.
We’ve been able to increase registration numbers for the Traffic Jam’in 5k each of the past four
races and increased registration for the Run for Hope each of the past three years. Outcomes from
the Year 8 plan races will be shared at the October 2020 coalition meeting by Dawn Cuddie.

For the 2020 race season we will be adding a new timer, Michigan Running Foundation. Our
previous timer is retiring. Michigan Running Foundation comes to us highly recommended and will
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(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

have a new chip timing system that will improve accuracy. They also have offered to help us market
the races through their website and social media pages.

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

What Works for Health supports community fitness programs and community-based social support
for physical activity programs as best practice programs.

The amount for Year 8 has increased to account for the increased cost from our new timer.

The races will offset some costs through sponsorships and fees. We’ve secured sponsorships along
with smaller funding from different community partners. We’d like 5 Healthy Towns to be a part of
our support group and will continue to request funding as warranted.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
BUDGET:
Total request from 5HF $2,000
Expenses:
Traffic Jam'In 5K - $3500
Timer - $750.00* 5HF
Finisher Medals - $1000 (based on 250 participants)
T-shirts - $1500.00 (based on 250 shirts)
Age Group Awards & after race refreshments - $250
In-Kind:
Facebook Advertising - Marc & Dawn Cuddie
Water Donated by American 1 CU
Cold Cloths for after race - Marc & Dawn Cuddie
Race supplies - cones, signage, GLRR banner, pop up tents/tables, Gatorade, coolers, cow bells for course marshals -Marc & Dawn Cuddie
Police presence - donated by GL Village/TWP - part of overall festival expense
Race Directing - Dawn Cuddie
Race photos - GLRR volunteer
Course Marshals - GLRR volunteers
Marketing Materials support - Marc Cuddie
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Marketing support - Michigan Running Foundation
Run for Hope 5K - $1000
Timer - 750.00* 5HF
Finisher Medals - $250
In-Kind:
Facebook Advertising - Marc & Dawn Cuddie
Age Group Awards - Central Security Alarm sponsorship.
Water - donated by Relay for Life
After race refreshments - donated by Relay for Life
Race supplies - same as above
Fire Dept has a Relay for Life team so are at the high school
Course Marshals - GLRR volunteers
Marketing support - Michigan Running Foundation
Harvest Hustle- $1,250
$550 timing * 5HF and sponsor
$300 - age group awards
$100 - refreshments
$300 - Liability insurance
In-Kind:
$500 corporate sponsorship from Central Security Alarm, Inc.
Apply to have refreshments donated by Sam's Club in Jackson
Potential second sponsor for balance of funds TBA
Ghostrider DJ for music
Property owner is giving permission to have the race there
GL Road Runners for volunteers.

* 5HF Funds

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
$2,000
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Percentage
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Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

$2,000

Amount granted

Amount Spent

$1,500
$1,500

$1,500

Amount carried over

7

Amount returned to 5HF

SECTION 1

NAME OF THE INTERVENTION

Grass Lake Community Wellness Initiative Plan Year 8
INTERVENTION INFORMATION
Gaga Ball Pit

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required

Move More
Grass Lake Farmers Market
81-1788202
Shari Hein
734.323.9856
April, 2020

Implementation Date

April, 2020

Estimated Completion Date
Total Amount Requested from 5HF

May 6, 2020
$2,500

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic

CRITERIA

Descriptions

Grass Lake Farmers Market will oversee the installation of a Gaga Ball Pit at Community
Events Park. The reason for installing Gaga Ball at CEP is to allow kids an opportunity to
be active while their parents visit the park during organized events and to provide a different
move more opportunity for younger community members.
The pit will be installed the Village of Grass Lake DPW and maintained by their staff. The
equipment will be removed during winter months and replaced by the ice rink being
proposed in this plan.
Less than 50% of Grass Lake youth get enough physical activity (MiPHY)
Promoting Active Communities recommends Grass Lake install additional options for youth
to be active (PAC)
1

plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

SECTION 3

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Grass Lake Community Wellness Initiative Plan Year 8

Our goal is to install a Gaga Ball Pit at Community Events Park by Grass Lake Farmers Market
opening day in May, 2020.
The Farmers Market will be responsible for securing the purchase and delivery of the Gaga Ball kit
to Grass Lake, and purchasing lumber from a local source by March, 2020.
Grass Lake Department of Public Works will install the pit at the park, maintain the park, and tear
down the pit in October. The pit will also be moved temporarily for Traffic Jam’in.
Grass Lake Farmers Market will count the number of youth using the pit three times each market
day. These numbers will be recorded by GLFM and reported to the coalition and to the foundation
as part of the evaluation report.
The pit is relevant to the community’s needs as outlined by the Promoting Active Communities
survey and some feedback from parents about places for younger kids to engage in non-traditional
activities.

MEASUREMENT/DATA

Completion of the project.
Usage during Farmers Market hours.

N/A

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
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Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support

COLLABORATION

Shari Hein and Grass Lake Farmers Market is responsible oversight of financial responsibilities, a
final report to 5HF and GLCWI, and ordering all needed materials for the Gaga Ball Pit.
The Village of Grass Lake DPW staff will be responsible for assembly, maintenance and removal of
the pit.

No.

Grass Lake Farmers Market
Grass Lake DDA
Village of Grass Lake
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this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Grass Lake Community Wellness Initiative Plan Year 8
The Farmers Market will provide a couple of balls during Farmers Market hours.
We will ask Jackson District Library – Grass Lake branch to have several balls available for kids to
borrow during non-market hours.

SUSTAINABILITY

The Village of Grass Lake and Grass Lake Farmers Market will assume all maintenance and
replacement of parts of the Gaga Ball Pit.
Places for physical activity are Scientifically Supported by What Works for Health.

http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=292

$2,500 – materials for installation (5HF)
$480 – In-kind donation for installation (6 hour installation time

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$2,500
$480 (in kind)

Percentage
84%
16%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$480 (in kind)
$2500

16%
84%
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Wolf Lake Waterski Club Equipment

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Move More

Grass Lake Whistlestop Park Association
38-2830739
Joyce Sager; Don Dean
Joyce. Sage@hibu.com; ddean@tenneco.com
February 2020
June 10, 2020
September 2020
$2,100

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,

Wolf Lake Waterski Club teaches children from the area to waterski in a safe environment
with certified instructors. The workshops start with individual lessons and concludes with a
group ski. The students participate in five events a year, with classes every Wednesday and
group skis event training every Sunday. The sessions are completely free for students and all
equipment is provided by Wolf Lake Waterski Club. The lessons and events teach participants
teamwork, provides water safety skills and leaves everyone with a sense of accomplishment.
Funding requested from Grass Lake Community Wellness Initiative and 5 Healthy Towns
Foundation will be used to purchase 4 sets of water skis, t-shirts, ski ropes, safety radios, and
ski show handles.
Target Population: primary target is youth, but any age is welcome to join.
Wolf Lake Waterski Club will provide physical activity opportunities to the 54% of students
who do not get at least 60 minutes of physical activity 5+ days per week (2015 HIP) and 35% of
students who do not belong to any sports team (2018 MiPHY).
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MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Goal 1: Allow more youth opportunities to move more through participation in the Wolf Lake
Waterski Club.
We would like to add additional equipment to the program to allow more youth of different ages to
safely participate in the club as they exercise and develop water ski skills.
Don Dean, Barry Rudloff, and Frank Lusebrink, leaders of the club, will ensure all equipment is
purchased and will ensure it is being safely and properly used and maintained throughout the
program.
Participation in the program has continued to grow over the years. We saw an especially large jump
in participation last year. As we are a free program all of our equipment is donated and with
increased use is beginning to show its age. With higher participation we know the equipment will be
used and provide a safe experience for youth.
This program provides youth with a free opportunity to move more.
Equipment will be purchased in February 2020, program will begin June 10, 2020 and conclude after
our Labor Day performance in September 2020. Leaders and youth will share outcomes of the
program in October 2020.
Goal 2: Get 50 new youth to participate in the program.
Measure: Don Dean, Barry Rudloff, and Frank Lusebrink will measure attendance through t-shirt
distribution. New youth who participate in the program and are able to stand for the first time on
their skis in the water are awarded with a t-shirt as a reward for putting in the time and effort in the
club. We track the number of t-shirts distributed annually.
We have seen quite a bit of growth over the past few years, especially last year. We have been
making a greater push through our social media and local media channels to get the word out about
the program and expect it to continue to grow this year.
This program provides youth with a free opportunity to move more.
Program will start June 10, 2020 and continue until Labor Day. We will track attendance throughout
the summer.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement

MEASUREMENT/DATA
Units of Engagement
Attendance
Photos and Videos will be sent to 5HF
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Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

We hold two practices per week (Wednesday and Sunday) that anyone from the community can
join. Practices are three hours each. Over the summer we usually have around 9 weeks of practice.
60 youth per week x 6 hours of practice x 9 weeks of practice = 3,240 units of engagement.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

COLLABORATION

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and

Don Dean, Barry Rudloff, and Frank Lusebrink are program leaders and will be responsible
for purchasing equipment, marketing and recruiting for the program, executing the
program, providing youth with instruction, safety education, and coordination of events.
They will tally the number of youth participants and provide and present on outcomes form
the program.
Whistlestop Park Association is responsible for fiscal duties.
Wolf Lake Waterski Club recruits and advertises through word of mouth, Connected
magazine, Facebook, Wolf Lake Yacht Club, Grass Lake Small Business Expo, local media,
and the Senior Center.
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reports
All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).


Yes. Wolf Lake Yacht Club for permission to use the club and dock space for performances.

Local volunteers (provide boats, fuel, and instruction), Grass Lake Senior Center, Wolf Lake Yacht
Club.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request

This is the second year funding is being requested through GLCWI. We received a $500 sponsorship
grant from 5HF prior to that.
Outcomes were shared by programs leaders and youth to the coalition in October 2019. A final
Evaluation Report was submitted to 5HF in October 2019.
Adding new equipment will allow more youth the opportunity to participate in the program, As
equipment is donated and heavily used, having new equipment will also ensure that youth can
safely participate and have a positive experience while skiing, especially for the first time.
The amount requested has increased to provide additional equipment to ensure safety of all that
participate and to accommodate the increase in participation numbers.
We believe next year will be the final large request to GLCWI as the majority of our equipment
needs will be met. We may pursue smaller sponsorship grants through GLCWI or 5HF, but have
done our research to select high quality equipment that will last us for many years.
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funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

The organization is self-sufficient through donated times, a fundraiser is held annually to allow us to
execute performances. The equipment is properly stored when not in use and is well maintained. If
funding through 5HF were not granted we would look into holding additional fundraisers.
Family physical activity programs have been proven to have some impact on physical activity
metrics. What Works for Health classifies this kind of activity as recommended with some evidence
of effectiveness.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Sizes

QTY

Piece Price

Total

T-shirts (YS-10, YM-10, SM-10, MD- 10, LG10, XL-5)

55

$

12.00

$

660.00

Training skis 46"

2

$

150.00

$

300.00

Training skis 55"

2

$

180.00

$

360.00

Ski ropes

12

$

42.39

$

508.68

Safety radios

3

$

35.00

$

105.00

Ski show handles

3

$

50.00

$

150.00

$

5

2,083.68
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Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$2,100

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 6
Year 7

Percentage

$660

$1,439

Amount granted

Amount Spent

$1,000

$1,000

Amount carried over
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Amount returned to 5HF

SECTION 1

NAME OF THE INTERVENTION

Grass Lake Community Wellness Initiative Plan Year 8
INTERVENTION INFORMATION
Fresh Air Yoga Series

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Move More
5 Healthy Towns Foundation
26-3040367
Matt Pegouskie
matt@5healthytowns.org
April, 2020
May, 2020
September, 2020
$1,500

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA

Descriptions

The Fresh Air Yoga Series is the evolution of the Fresh Air Festival and Grass Lake Yoga by
the Lake. The Fresh Air Yoga Series will include Yoga by the Lake every Saturday from
early June through Labor Day. Yoga under the Pavilion will be held under the pavilion
every Thursday evening and serve as a fundraiser for the Farmers Market. A kids yoga
session will be held early in the week.

The series is accessible to everyone and the added kids yoga provides an option to a
demographic we haven’t directly addressed with this series.
2. How does this intervention address the needs
The Fresh Air Yoga Series was created to provide people an opportunity to participate in
identified by your community and the coalition?
Wellness Center/Organized exercise classes while taking advantage of Grass Lake’s parks.
Please be specific and refer to local data (i.e. HIP,
This addresses Promoting Active Communities recommendation to provide more community
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
programming. This also aims to impact the 33% of individuals in Grass Lake who do not
plan. Should include specific health/wellness indicators. meet aerobic recommendations.
1

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

SECTION 3

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Grass Lake Community Wellness Initiative Plan Year 8

The goal is to engage 20 people per session for Yoga by the Lake, Pavilion under the Pavilion and
Kids Yoga. The instructors are responsible for collecting sign in information and sharing data with 5
Healthy Towns and Grass Lake Community Wellness Initiative. The program will run from late May
through Labor Day and encompass at least 40 sessions (15 each for Yoga by the Lake and Yoga
under the Pavilion under the Pavilion, 10 for Kids Yoga).
These numbers reflect a growing demand for exercise opportunities in Grass Lake and the increased
attendance at Yoga by the Lake the past three years.

MEASUREMENT/DATA

Attendance will be collected at each session. An end-of-season survey will be issued at the last
session of each program and electronically. The survey will help shape future iterations of group
exercise classes the coalition can help support.

20 x 15 x 1 = 300 (Yoga by the Lake)
20 x 15 x 1 300 (Yoga under the PavilionYoga under the Pavilion)
20 x 15 x 1 = 300 (Kids YogaKids Yoga)
900 total units of engagement.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
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describe how you will measure engagement of
community members.

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this

Grass Lake Community Wellness Initiative Plan Year 8
COLLABORATION

Sabrina Edgar and Diane DeBoe are responsible for scheduling the Yoga under the Pavilion sessions
with Amanda Loveland.
Matt Pegouskie is responsible for scheduling Yoga by the Lake with Chelsea Wellness Center.
Cindy Caro is responsible for scheduling Kids Yoga.
Matt is responsible for managing all financials.
The instructors are responsible for collecting attendance, issuing and collecting end of session
surveys and reporting that information back to GLCWI and 5HF.
Marketing will be done through a partnership of Grass Lake Farmers Market, GLCWI, 5HF, Grass
Lake Community Schools, the Village of Grass Lake, Grass Lake Times, DDA businesses and Grass
Lake Forum.

No future approvals are needed for this intervention.

Grass Lake Farmers Market, Grass Lake DDA, the Village of Grass Lake, Grass Lake Road Runners,
Grass Lake Forum and Chelsea Wellness Center will all collaborate to market the program.
Additional financial support should not be required.
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intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Grass Lake Community Wellness Initiative Plan Year 8
SUSTAINABILITY

Some version of Yoga by the Lake/Fresh Air Festival has been funded by 5 Healthy Towns
Foundation in each of the last three plan years. The average attendance per session for the yoga
classes have increased each year with 16 people attending our yogas over the past several years.
The amount of funding has decreased due to the yoga focus.
Some version of exercise classes will be included in the wellness plans as long as the coalition wants
to pursue the classes and the attendance at the classes justifies including the intervention.

Yoga by the Lake will be dependent on funding from the coalition unless the coalition decides to
charge for the classes or another sponsor is found.
Community-based fitness programs (best practice) and family-based physical activity interventions
(some evidence) are both recommended as programs that increase opportunities for communities
to be more physically active.

Fresh Yoga Series Budget
Instructor time - $1500
Also provide the information in the two tables below

SECTION 6

Budget Summary
Amount of funds from Coalition

INTERVENTION BUDGET

Amount
$1,500
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Percentage
100%

Total funds from other sources

Grass Lake Community Wellness Initiative Plan Year 8

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6

$1,500

Amount granted

Amount Spent

Amount carried over

Amount returned to 5HF

$1,000
$1,000
$3,000

$1,000
$1,000
$1,300

0
0
0

0
0
$1,700
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Sports and Trails Park Basketball installation

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Move More

Grass Lake Charter Township
Jim Howe
February, 2020
December 1, 2019
Ongoing
$6,110

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

Grass Lake Charter Township proposes the purchase and installation of two basketball goals
at GL Sports and Trails Recreation Park. Completion of the basketball courts would mark
the completion of every goal established in the 2014 Michigan State University Small Towns
Design Initiative plan for Sports and Trails Park. All ages will be welcome to use the
facility.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Our goal is to provide basketball as a physical activity option within Grass Lake. Currently
Specific goals: For each goal address these 5 points so there are no public areas where residents can go play ball, and Grass Lake Schools have
that the goals are SMART goals

1
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State what you are trying to accomplish,
How you will measure progress toward and
accomplishment of your goal
Who is responsible for collecting the data?
Why you think the goal is attainable
Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

been reducing public access to their facility.
Grass Lake Charter Township will be responsible for purchase of the goals. Chris Payne will
install the hoops on concrete pads already located within the park.
Jim Howe and Jim Stormont are responsible for oversight of the project and reporting to
GLCWI on the success of the program, and to 5 Healthy Towns Foundation.
.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Usage of the facility will be measured through usage of the park. We will place a traffic counter at
the north entrance of GL Sports and Trails Park to determine if usage has increased.

N/A

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

COLLABORATION
2
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1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Jim Howe and Grass Lake Charter Township are responsible for ordering all necessary equipment for
installation. They are responsible for all follow up reports to GLCWI and 5 Healthy Towns
Foundation.
Chris Payne is responsible for installation of the equipment in a timely manner.

SECTION 5

SUSTAINABILITY

No further approval is needed.

N/A
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1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

N/A

Grass Lake Charter Township has assumed long term maintenance of the park. Funds from an
existing cellular tower are used for all upkeep at the park.
Creating spaces for physical activity through changes to the local environment is scientifically
supported by What Works for Health.

Basketball goal purchase and installation - $6,110

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising (Fliers, billboard, banners, direct
mail piece, pole banners, etc.)
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)

INTERVENTION BUDGET
Amount
$6,110

Percentage
100%

$6,110

100%
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Community Events Park Ice Rink Kit

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Move More

Grass Lake Farmers Market
Jim Howe
November 25, 2019
December 1, 2019
Ongoing
$3,750

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

Grass Lake DDA, the Village of Grass Lake and Grass Lake Farmers Market propose the
purchase of a 64’x32’ NiceRink for use at Grass Lake Community Events Park. The
NiceRink system we are proposing includes all of the brackets, dasher boards, a re-surfacer,
kick plates, bumper caps, a patch system and a 69’x40’ liner. The system is similar to what
Dexter uses at Mill Creek Park north (formerly at Monument Park). Ice skates will be
available for use by the community and left in a storage bin. The rink would be installed by
the first week of December and left up until the weather warms or mid-March.
All community members will be welcome to use the rink. We anticipate the amount of light
available at the site will allow people to use the facility into the evening.

2. How does this intervention address the needs
identified by your community and the coalition?

The Ice Rink ties into our Promoting Active Communities action plan suggestion to add
more opportunities for people to be active, especially in colder months.
1
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Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

Our goal is to purchase and install a long term solution for ice skating in Grass Lake with a
durable rink system that can be maintained. The ice rink will provide opportunities for
physical activity at Grass Lake Community Events Park throughout the cold weather
months.
Jim Howe and the Grass Lake DDA will be responsible for purchasing the system. The
Village of Grass Lake Department of Public Works will assemble, disassemble, and store the
rink. The first installation of the rink will most likely take place in January, 2020 if the
weather cooperates or November 2020.
Providing an ice rink for community use aligns with Grass Lake’s goal to provide physical
activity opportunities year round. The Promoting Active Communities survey also
recommends Grass Lake providing more access to outdoor physical activity opportunities.

SECTION 3

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

DDA and Village employees will visit the rink twice a week to record usage.

N/A

UNITS OF ENGAGEMENT DO NOT NEED TO BE
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CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program

COLLABORATION
Jim Howe and the Grass Lake DDA will be responsible for purchase of the ice rink and coordinating
its installation.
The Village of Grass Lake Department of Public Works will install, maintain and remove the rink
based on the season. They will also coordinate storage of the equipment.
Grass Lake Fire Department will provide the water needed for the ice once the rink is installed.
Jim Howe will be responsible for tracking expenses and filing the follow up report with 5 Healthy
Towns Foundation and with GLCWI.
Installation of the rink will be shared with the community through social media, school
communications and local media.

No further approval is needed for installation of the rink.

Grass Lake Fire Department – Water supply for the rink.
Grass Lake DPW – Installation, maintenance and storage.
Grass Lake Community Schools, Grass Lake Times - Communications
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and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
N/A

Grass Lake DDA and the Village will assume long term maintenance of the equipment.

Creating spaces for physical activity through changes to the local environment is scientifically
supported by What Works for Health.

Gold Ice Rink package - $3,750
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Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising (Fliers, billboard, banners, direct
mail piece, pole banners, etc.)
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Market Bucks Programs (Sr, Kids, Tote bags)

INTERVENTION BUDGET
Amount
$3,750

Percentage
100%

$3,750

100%
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Grass Lake Farmers Market
Eat Better, Connect with Others in Healthy Ways, Move More

Grass Lake Farmers Market
81-1788202
Shari Hein, Sabrina Edgar
734-323-9856, grasslake.farmersmarket@gmail.com
February 2020
March 2020
October 2020
$15,995

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so

This intervention will cover 2020 costs of a Farmers Market Manager, marketing expenses
(banners, direct mail piece, FB posts, billboard, market totes) and activities at Grass Lake Farmers
Market. The market is held every Wednesday from mid-May through September at Grass Lake
Community Events Park. The Farmers Market impacts all demographics as community members
of all ages utilize the market. The new market bucks program targets seniors and kids,
encouraging them to purchase fresh fruits and vegetables.
The Market addresses the 84% of adults (HIP) who eat less than 5 servings of fruits and
vegetables daily and meets GLCWI’s goal of Ensuring residents of Grass Lake have access to
healthy eating opportunities within the community (Strategic Plan Goal 3). Market provides a
meeting place for families, friends and children to socialize and play.
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that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
 See http://www.wikihow.com/Set-SMART-Goals

The goal of this intervention is to grow Grass Lake Farmers Market through gross vendor sales,
number of vendors, customer counts, number of activities and the attendance to the activities.
Increase the percentage of the Grass Lake population who attend the Farmers Market by 8%
Increase the average number of vendors to 14 per week.
Increase gross vendor sales to $30,000 per week.
Increase Food Assistance (EBT ($453), DUFB ($452), SR Bucks ($600), Kid Bucks ($495)) to $2,000
for the season.
Increase physical and creative activities for children to 15 for the season. Target 20 participants
per/week for events and activities.
The Farmers Market Manager is responsible for tallying all of these data points.
Maintain a 25% produce vendor rate average throughout the market season.

SECTION 3

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Vendor numbers, gross sales, attendance to market, attendance to activities and units of
engagement. Grass Lake Farmers Market Manager also tracks Food Assistance, market bucks, direct
mail piece bounce back coupon and market tote bucks.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).

6210 x .5 =3105
(Seasonal attendees) (half hour of attendance) = Units of Engagement
3105x1.08=3353.4
(2019 Units of Engagement) (8% increase) =2020 Units of Engagement Goal
This number is based on the average weekly attendance count from 2019 and an 8% growth in
attendance.
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Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating

COLLABORATION
Sabrina Edgar is currently responsible for Market Manager operations at Grass Lake Farmers
Market. Her responsibilities include but are not limited to all scheduling, vendor interaction,
contracts, food accessibility, and grant writing. The position is also responsible for collecting and
reporting the evaluation data being used by all 5HF supported markets. A small committee is
responsible for overseeing the market itself.

Fair Food Network provides money for Double Up Food Bucks
Federal Government does EBT
The Village of Grass Lake approves the usage of Grass Lake Community Events Pavilion.
St. Joe Chelsea Hospital supported the Senior Bucks program through in kind labor.
The GL Senior center and Annie supported the Senior bucks program through distribution and
assemblage of sr. bucks booklets.
Grass Lake Farmers Market partners with the Grass Lake Chamber of Commerce for Music in the
Park. We receive financial support from the DDA, Copper Nail, Vendor Fees and the 5HF Farm to
Table Dinner. This support is used for marketing, events, signage and other operational expenses.
Local restaurants and non-profits are allowed an opportunity to sell dinners at the market. Roaming
Goat Coffee Shop features a weekly ‘Farmers Market’ special based on whatever Grass Lake
Farmers Market is featuring that week.
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organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

Grass Lake Farmers Market has been funded through GLCWI 6 times in the past seven years. Since
its beginning as twice monthly market, Grass Lake Farmers Market has expanded its operations to
every Wednesday from May through the end of September. It’s partnered with Music in the Park to
attract more customers.
Total sales of the market in 2019 were $24,915 dollars, a $3,074 increase from 2018.
The market averaged 9.4 vendors per week, down 5 over 2018.
SNAP benefits and DUFB distributed for 2019 was $314 each for a total of $628.
Market added a Sr Bucks program in collaboration with the Grass Lake Sr. Center and
distributed another $600 in food assistance during the 2019 season. Bringing the total food
assistance distributed to $1,228.
Funding request has increase to support more marketing and activities at the market as well as
to better compensate the market manager for time spent throughout the year to manage the
market and market related activities, and food assistance programming.
GLFM changed locations from Whistlestop Depot to the Community Events Park pavilion.
The Market will continue to seek funding for the Market Manager in the foreseeable future. The
amount requested will vary based on donations, vendor fees and other funds raised.

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

Grass Lake Farmers Market uses the sustainability plan developed by the 5H Farmers Market.
Increased metrics will help us reduce the financial request from the foundation. However, for the
foreseeable future we will still need assistance for the market manager.

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Farmers Markets and access to food assistance at Farmers Markets are both recommended by
What Works in Health as programs that increase the consumption of fruits and vegetables in a
community.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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BUDGET:
NEW
$1,300 direct mail piece
$2,500 pay raise for manager
$495 for kids bucks
$600 for Senior Market Bucks
$1,100 for tote bag/market bucks program
$5,995
CONTINUE:
$5,000 Market Manager compensation
$5,000 marketing (billboard, banners, pole banners fliers, FB posts boosts, etc)
$10,000
TOTAL: $15,995

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$15,995

Marketing/Advertising (Fliers, billboard, banners, direct
mail piece, pole banners, etc.)
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Market Bucks Programs (Sr, Kids, Tote bags)

$5,900
$7,500
$2,195

5

Percentage

Grass Lake Community Wellness Initiative Plan Year 8
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted

Amount Spent

$4,840
$55,000($52k
infrastructure)
$19,000 ($12k
infrastructure)
$20,000
$9,000
$10,000

$4,840
$55,000

Amount carried over

$19,000
$20,000
$9,000
$10,000

6

Amount returned to 5HF

SECTION 1

NAME OF THE INTERVENTION

Grass Lake Community Wellness Initiative Plan Year 8
INTERVENTION INFORMATION
Healthy Snacks at Vacation Bible School

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D

Grass Lake United Methodist Church
31-739340

Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Joyce Sager;
Joyce.sager@hibu.com
April 2020 (apply for funding by April 3)
June, 2020
July, 2020
$500

Eat Better

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so

CRITERIA

Descriptions

Grass Lake United Methodist Church will be providing healthy snacks to participants of
Vacation Bible School (VBS). All of the area churches participate with this program.
Approximately 200 kids (ages 5-12) in total participate in the week-long program for 15
hours of camp.
VBS addresses Grass Lake Strategic Goal #3a (Increase opportunities for people to eat
healthier). The Healthy Snacks will also address Grass Lake’s 2018 Nutritional
Environment Assessment Tool score for increased communication between parents and
students about healthy eating.
Provide healthy snacks for up to 75 participants each day VBS is held. Snacks will include fruits,
vegetables, cucumber sandwiches, etc.
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that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

SECTION 3

Grass Lake Community Wellness Initiative Plan Year 8

We will tally the number of students who receive snacks each session.
Teachers are responsible for attendance and reporting the information back to Ms. Sager. Joyce
and other VBS volunteers are responsible for purchasing food supplies and delivering it to the
church. This is relevant to the coalition’s goal of providing healthy snacks and food options
throughout Grass Lake. The program will conclude in July, 2020. Final results and photos will be
reported to the coalition and foundation in August, 2020.

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?

Participation numbers

2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

375 Units of engagement (5 days x 75 students x 1 hour of student snack prep)

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures

COLLABORATION

VBS volunteers are responsible for all tasks and reporting. Joyce Sager will be responsible for
collecting final information and sharing that with the coalition and 5 Healthy Towns Foundation.

2

Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
•
•

SECTION 5

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more

Grass Lake Community Wellness Initiative Plan Year 8

No additional permission is required.

We plan to collaborate with Franks, Polly’s and Grass Lake Farmers Market on purchasing food at an
affordable price.

SUSTAINABILITY

VBS Healthy Snacks was funded once in plan year 7. 220 children and five different churches
participated in the program. Each church provided healthy snacks including cutie oranges
decorated as tigers, fruits and vegetables, granola nix, homemade fruit cups, cheese rolls. Shaved
ice with 100% fruit juice and 100% juice boxes were provided as well. The churches gave GLUMC
the invoices and were reimbursed.
We will maintain our funding level request to duplicate efforts in 2020.

3

year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Grass Lake Community Wellness Initiative Plan Year 8

The program is all volunteer run. Churches purchase the materials and donate them to VBS.
Expert opinion supports healthy foods at community events.

http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=114&id=283

Healthy Snacks - $500
Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Food expenses
Plan Year
Year 7
Year 8

Amount granted
$500
$500

Amount Spent
$500
0

Amount
$500

Percentage
100%

$500

100%

Amount carried over
0
0

4

Amount returned to 5HF
0
0

SECTION 1

NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Grass Lake Community Wellness Initiative Plan Year 8
INTERVENTION INFORMATION

Hot Fun in the Summer Kids Cooking Classes – Year Two
Eat Better

Grass Lake Whistlestop Association
38-2830739
Pam Conway; Joyce Sager
517.812.1242, pamelaconway@att.net; joyce.sager@hibu.com
April, 2020 (apply by April 4)
June, 2020
August, 2020
$3,000

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA

Descriptions

Hot Fun in the Summer will provide two five day a week classes in summer, 2020 (July and
August). The classes will be 2 ½ hours. Each class will have space for 16 (increase by four
from the pilot) youth ages 9 to 11. The classes incorporate the fundamentals of cooking so
students can prepare simple healthy foods. Pam Conway will teach the classes at Grass Lake
United Methodist Church. GLUMC has a ServSafe kitchen that allows for this kind of hands
on cooking class.
Prep stations – prep, cook, plate, and all of the students are responsible
Students will fill out an application that includes any allergies, contact and emergency
information. If more than 16 students apply, the participants will be selected through a
lottery system. Applications will be solicited through Grass Lake United Methodist Church,
Grass Lake Community Schools and the Grass Lake Chamber of Commerce.
1
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The class schedule would include:
• Twist and Shout – Kitchen basics and take home soft pretzels. Kitchen basics include
basic use of simple kitchen utensils and how to use basic appliances.
• Let’s Taco Bout It – Breakfast tacos, whole wheat chicken taco cups, and fruit salsa taco
salad (a tortilla baked with fruit salsa on top).
• Slice, Slice Baby – Whole Wheat Pizzadillas, Pizza moons and fruit pizza. The fruits
pizza consist of student picked and prepped fruit, a lower sugar cookie dough and cream
cheese.
• Backpack Snack Attack – Homemade granola bars and cinnamon spiced nuts/energy
balls.
• Wrap it Up – Turkey Veggie wraps, bananimals (bananas with other fruits and
vegetables attached) or banana sushi, and homemade ice cream.
Participants will be provided with recipes to take home. Every participant has a homework
assignment such as playing with your food, where students make something fun out of fruits
and vegetables and then the participants vote on the best design. Winners could take home a
cookbook from a supply provided by the grant.
Basic kitchen tools are provided by GLUMC in a special tub reserved for the cooking
classes.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal

Grass Lake 2020 Strategic Goal 3 is focused on nutrition. Ensuring Grass Lake residences
have availability and access to healthy eating opportunities in the community.

Our goal is to provide basic hands on cooking skills for 16 Grass Lake area youth ages 9-11 to give
them the confidence to help with food preparation at home.
Progress towards this goal will be measured through pre class and post class surveys.
Pam Conway will be responsible for distributing and collecting the surveys. Pam will also collect
feedback from the other volunteers to assess how the class can be improved in future sessions.
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Who is responsible for collecting the data?
Why you think the goal is attainable
Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals
•
•
•

SECTION 3

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
engagement of community members.

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)

Grass Lake Community Wellness Initiative Plan Year 8

MEASUREMENT/DATA

Pre and Post Surveys issued to the participants.
Participation.

16 students x 10 classes x 2.5 time units = 400 Units of Engagement

COLLABORATION

Pam Conway will teach the class and handle the pre and post survey. Ms. Conway is ServSafe
certified and a former Grass Lake Community Schools Food Services employee. Pam taught Student
Enrichment classes at GLSC and currently teaches Cake Decorating and owns Pamcakes Cakes and
Confections. Two assistants will be recruited to help with the program. $700
Grass Lake Whistlestop Association will handle all the financial responsibilities with this program.
United Methodist Church will serve as the home to the program.

3

Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).
•

SECTION 5

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?

Grass Lake Community Wellness Initiative Plan Year 8
Grass Lake United Methodist Church’s Church Council has voted and approved the use of their
facility for this class. Grass Lake Whistlestop Association has agreed to be the fiscal agent for the
program. No other approval is needed.

Hot Fun in the Summer would like to work with Grass Lake Farmers Market and Grass Lake Senior
Center to obtain some of the food used in the class. Grass Lake Community Schools and Grass Lake
Forum will help distribute registration information to the broader Grass Lake area.

SUSTAINABILITY

The pilot program was a huge success!
26 students applied and 13 students participated.
Increased request because of an expansion of the program to 16 students and adding a week of
classes.
Plan to ask for funds if the program is successful.

4

E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Grass Lake Community Wellness Initiative Plan Year 8
We’ve received funding from including as an intervention through Grass Lake Community Wellness
Initiative. The program in its current format is dependent on local grants.

Budget
5 Healthy Towns Requested Funds – Total $3,000
Printing for marketing, surveys, nametags, recipes - $350
Food for preparation – $1000
Aprons - $400
Equipment - $400
Helper Stipend - $200
Water Bottles – $150
Instructor - $500
In-Kind Funds – Total $200
Church donation of space and utilities - $100
Whistlestop Depot oversight - $100
Also provide the information in the two tables below

SECTION 6

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising/Printing
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)

INTERVENTION BUDGET

Amount
$3000
$200
$350
$700

5

Percentage
98%
2%

Other expenses

Grass Lake Community Wellness Initiative Plan Year 8
$2150
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SECTION 1

NAME OF THE INTERVENTION

Grass Lake Community Wellness Initiative Plan Year 8
INTERVENTION INFORMATION
Food with Friends

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required

Eat Better
Grass Lake United Methodist Church
31-739340
Joyce Sager; Jan Chapele
Joyce.sager@hibu.com
Fall, 2020

Implementation Date

Fall 2020

Estimated Completion Date
Total Amount Requested from 5HF

May, 2021
$2,000

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?

CRITERIA

Descriptions

Food with Friends is a program that brings together Grass Lake-area seniors (50+) for a
luncheon focused on good food, friendship and opportunities for social interaction and health
education opportunities. Every meal includes a baked protein, salad, vegetable, whole grain
or starch, coffee, tea, simple dessert like cookies or rice pudding and fruit.
The lunches take place the second Wednesday of every month from September through May.
Nutritious lunches for at least 35 older adults are provided at this monthly lunch and learn.
Our intervention ties in with GLCWI’s strategic goal of providing multiple locations
throughout our community that encourage healthy eating. This also addresses the number
of seniors who get support on a regular basis.
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Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

SECTION 3

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Grass Lake Community Wellness Initiative Plan Year 8

1. Average at least 35 attendees per luncheon over the course of the program.
2. GLUMC volunteers are responsible for tallying the attendees.
3. Since the first year of the program, GLUMC has averaged 31 attendees per event. Cross
promotion of the lunches with Grass Lake Senior Center allow us to reach another group of
older adults who may not have been exposed to the program before.
4. The goal is relevant to coalition because it brings together seniors who may or may not
have opportunities to eat healthier meals or interact with individuals around healthy topics
on a regular basis.
5. The mid-term reports will be available in the Winter of 2020 with final results in the
Summer 2021.

MEASUREMENT/DATA

Attendance Rates and units of engagement will be measured to determine the
effectiveness of this intervention.

35x1.5x10 = 525 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of

2

community members.

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the

Grass Lake Community Wellness Initiative Plan Year 8
COLLABORATION

Jan is responsible for food preparation and clean up.
Four or five additional volunteers help in the kitchen
Joyce is the Social Events Coordinator and books the speakers for the different events, and will
write the follow up report for this program.
GLUMC is responsible for handling the finances.

The Church trustees have approved for Food with Friends to continue without cost to the program.

GLUMC has obtained permits and permission from the health department as a ServSafe
facility.

In the past our speakers have included representatives from:
5 Healthy Towns Foundation
Grass Lake Pharmacy (medication safety)
St. Joseph Mercy Chelsea (Kathy Walz/behavior health navigator)
Chelsea Wellness Center (senior physical activity)
Consumer Educations – Senior scams
Laurie Brewis, Esq. (senior wills and trusts)
Jackson County Sheriff (Senior safety)

3

contribution from the organization(s).

Grass Lake Community Wellness Initiative Plan Year 8
Grass Lake Senior Center
Grass Lake Community Schools

We purchase the majority of our food from Frank’s Shop Rite. They provide us food at a discount.

SECTION 5

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY

A. This is the five request for funding from 5HF and GLCWI. Year four (plan year six) is currently
underway and will not report back to the coalition until Spring, 2020.
B. The amount has varied depending on the year with the request ranging between $2340 and
$1,200. The amount requested depends on the amount of donations received by GLUMC.
C. Food with Friends has averaged 31 individuals for lunches over the past four years. The speakers
are selected based on feedback from our attendees and their interests.
D. The amount had decreased since plan year 1 thanks to community donations. We increased the
amount with the hope covering food costs and providing some carry outs if there is leftover food.
We anticipate requesting some amount of funding until Grass Lake’s 2020 strategic plan concludes.
The intervention aligns with the coalition’s goal of Ensuring residents have access to healthy eating
opportunities in the community.

No

The University of Wisconsin’s School of Population Health has citations regarding older
adult activities and programming as scientifically supported.
Activity Programming for Older Adults http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=79&id=327
Social Support in Community Settings –
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=12&t3=78&id=406
4
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Expenses –
Food ‐ $2,000 (5HF)

Income –
$2,000 5HF
$780 In‐Kind from Grass Lake United Methodist Church to cover the certifications and licenses.
In kind donations of coffee and food items.

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$2,000

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Amount granted
$2,340
0
0
$1,200
$1,500
$1,500
$1,500

Percentage

$2,000
Amount Spent
$2,340

Amount carried over

$1,200
$1,500
$1,500
ongoing
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Amount returned to 5HF

Grass Lake Community Wellness Initiative Plan Year 8
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Regie’s Rainbow Adventure

Eat Better

Grass Lake Farmers Market
81-1788202
Cindy Caro, Sabrina Edgar
269-808-3662, yurtyyoga@gmail.com; GrassLake.farmersmarket@gmail.com
April 2020
June 2020
August 2020
$1150

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

Regie’s Rainbow Adventure is an 8 week program that consists of children’s books, puppets
and taste testing to help children learn about different healthy fruits and vegetables. Youth
follow Regie the broccoli superhero, to different islands based on the colors of the rainbow.
Children are introduced to new fruits and vegetables and earn powerstrips by eating healthy
and physical activity. Each week children are introduced to a new fruit or vegetable through
that week’s story and are provided with information to bring home to their parents. The
program would welcome children and their families ages 3 and up and will run at the Grass
Lake Farmers market. The program will be 20-30 minutes a week for 8 weeks starting in
June 2020. Cindy Caro will implement and facilitate the program. We were inspired by the
Spring 2018 issue of Connected to implement this program.
1
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

82% of the 5HF children do not get the recommended fruits and veggies in their diet (HIP
2015)
Only 16% of Grass Lake children are getting 5+ servings of fruits and veggies in their daily
diet (2015 HIP).
Program outcomes from the National Kidney Foundation of Michigan:
85 percent of parents reported an increase in their children’s fruit consumption.
Parents reported a significant decrease in children’s TV time and time playing video games.
Parents reported a significant increase in the hours their children were physically active.
78 percent of parents reported an increase in their children’s veggie consumption.
Supports all early learning domains, including literacy, social-emotional development, and
scientific understanding.
Aligned with a number of curriculum offerings and quality standards, including NAEYC
requirements and the Head Start Child Development and Early Learning Framework.
Successfully implemented by more than 600 diverse partners, including local Head Starts,
daycares, preschools, and libraries.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
● State what you are trying to accomplish,
● How you will measure progress toward and
accomplishment of your goal
● Who is responsible for collecting the data?
● Why you think the goal is attainable

The goal of this intervention is to teach at least 15 Grass Lake children as possible healthy eating
habits and the benefits good nutrition has on their body. Using the Regie’s Rainbow Adventures
kits we will walk youth through weekly lessons that introduce them to a variety of colorful food.
Measures: Attendance
Cindy Caro will track attendance at each of the 8 classes.
With the rise of obesity with today’s youth this program will educate children to EAT BETTER and
encourage them to try new foods.
Program will run from June - July 2020. Cindy will review survey data in August. Cindy will share
outcomes of the program with the coalition in September 2020.
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●
●
●

Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

SECTION 3
1. What key data will be collected, analyzed, and used
to evaluate the intervention?
Should include:
● Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Units of Engagement
Attendance
Pre and post surveys to test knowledge and assess what youth learned

8 events x 15 children at each event x 30 minutes =60 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:

COLLABORATION
Cindy Caro is responsible for all aspects of class planning, implementation, and analysis.
Sabrina Edgar with the Grass Lake Farmers Market will support advertising and marketing.
Session will run: 20-30 minutes
June 10th, 17th, 24th 2020

3
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●

Obtaining all required permits and permissions and
all other communication required
● Deciding on dates, times, locations
● Marketing – both developing and distributing
marketing materials
● Recruiting necessary volunteers
● Developing tools to collect data and pictures
● Analyzing data collected
● Developing plans for how to improve the
intervention (on-going and for subsequent years)
● Preparing and presenting presentations and reports
● All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support this
intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this intervention.
Indicate in the budget below – the contribution from
the organization(s).

July 1st, 8th, 15th, 22nd, 29th 2020
Grass Lake Farmers Market will serve as the fiscal agent for the intervention
Grass Lake Farmers Market will provide space and tables for the class to be conducted at
Cindy Caro will have youth sign a photo release at the start of the program to ensure
photos can be captured
Outcomes from the two sessions will be shared by Cindy Caro at the October 2020
Coalition meeting.

No.

Grass Lake Farmers Market

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?

SUSTAINABILITY
n/a
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B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

The program would not be able to run due to the cost of the curriculum without the support of this
grant..
Regie’s Rainbow Adventure is a best practice program through the National Kidney Foundation of
Michigan with proven outcomes in improving fruit and vegetable consumption
https://www.nkfm.org/regies-rainbow-adventure

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Item
Instructor fee
Regie’s Rainbow Adventure Curriculum
Taste Testing
Marketing/Advertising Grass Lake Farmers Market
Total

Cost
$400
$375 with shipping
$200 (25 a week for food)
$175
$1150
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Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

INTERVENTION BUDGET
Amount
$1150

$175
$400
$575

6

Percentage

SECTION 1

NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Grass Lake Community Wellness Initiative Plan Year 8
INTERVENTION INFORMATION
Cooking for One
Eat Better
Grass Lake Whistlestop Association
38-2830739
Pam Conway; Joyce Sager
517.812.1242, pamelaconway@att.net; joyce.sager@hibu.com
December 2019
February 2020
January 2021
$3,000

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA

Descriptions

Cooking for One is a cooking class intended for those living by themselves. The cooking
class will be held once a month on a Monday and run for 90 minutes.
Pam Conway will teach the classes at Grass Lake United Methodist Church. GLUMC has a
ServSafe kitchen that allows for this kind of hands on cooking class. We anticipate 20 people
per class. All ages will be welcome, with an emphasis on younger adults and seniors.
Applications will be solicited through Grass Lake Village, Grass Lake Community Schools
and Grass Lake Chamber of Commerce. Interested people will contact Pam Conway directly
to register. Applicants will receive a pre-class survey so Pam can learn what applicants
already know, what they’d like to learn.
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Participants will learn techniques and portion sizes that are manageable for cooking for one
person. The classes will include hands on instruction and a mini taste test. Participants will
be provided with recipes and some of the prepared meal to take home. People will be asked
at the next class if they’ve prepared the meal in the course of the previous month.
Basic kitchen tools are provided by GLUMC in a special tub reserved for the cooking
classes.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

SECTION 3

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books

Grass Lake 2020 Strategic Goal 3 is focused on nutrition. Ensuring Grass Lake residences
have availability and access to healthy eating opportunities in the community.

Our goal is to provide basic hands on cooking skills for 20 Grass Lake adults.
Progress towards this goal will be measured through pre class and post class surveys.
Pam Conway will be responsible for distributing and collecting the surveys. Pam will also collect
feedback from the other volunteers to assess how the class can be improved in future sessions.

MEASUREMENT/DATA

Pre and Post Surveys issued to the participants.
Participation.
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distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Grass Lake Community Wellness Initiative Plan Year 8
20 students x 12 classes x 1.5 time units = 360 Units of Engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.

COLLABORATION

Pam Conway will teach the class and handle the pre and post survey. Ms. Conway is ServSafe
certified and a former Grass Lake Community Schools Food Services employee.
Joyce and Pam will handle the marketing distribution and coordinate with Grass Lake Community
Schools, Grass Lake DDA, Grass Lake Chamber of Commerce and the Grass Lake Times. Grass Lake
Whistlestop Association will handle all the financial responsibilities with this program. Grass Lake
United Methodist Church will serve as the home to the program.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

Grass Lake Community Wellness Initiative Plan Year 8

Grass Lake United Methodist Church’s Church Council has voted and approved the use of their
facility for this class. Grass Lake Whistlestop Association has agreed to be the fiscal agent for the
program. No other approval is needed.

We will collaborate with Grass Lake Schools, Grass Lake Chamber of Commerce, and Grass Lake
Senior Center to recruit participants and disseminate information.

SUSTAINABILITY

N/A

If the pilot year goes well we may charge a small fee to help offset costs if the program continues in
future years.

4

does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Grass Lake Community Wellness Initiative Plan Year 8

Budget
5 Healthy Towns Requested Funds – Total $3,000
Printing for marketing, surveys, nametags, recipes, - $175
Food for preparation – $160 per month x 12 = $1925
Educator Stipend - $75 per class x 12 -$900
In-Kind Funds – Total $200
Church donation of space and utilities - $100
Whistlestop Depot oversight- $100
Also provide the information in the two tables below

SECTION 6

Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising/Printing
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Food Prep materials, ingredients

INTERVENTION BUDGET

Amount
$3000
$200

Percentage
98%
2%

$175
$900

3%
32%

$1925

65%
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Grass Lake Marketing

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Marketing

5 Healthy Towns Foundation
Dawn Cuddie; Joseph DeBoe;
coachcuddie@yahoo.com;ghostriderdj@gmail.com;
January, 2020
December, 2020
December, 2021
$3750

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

GLCWI proposes a sponsorship of community events that correspond with our goals and
values while increasing our branding throughout Grass Lake. We propose to sponsor the
following events over the next 12 months January – Grass Lake Winterfest x1 ($500)
January – Grass Lake Chili Cookoff benefit ($250)
March – Grass Lake Spring Business Expo x1 ($85)
March – Andy’s Angels Benefit Dinner x1 ($500)
July – Grass Lake Traffic Jam’In x1 ($500)
Summer Months – Grass Lake Music in the Park – x 23 ($1165)
August – Grass Lake Youth Sports Charity Golf Tournament x 1 ($250)
October – Grass Lake Educational Foundation “Festival of Tables” x1 ($500)
1
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The variety of events supported by GLCWI reach multiple ages and audiences.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable
 Describes how the goal is relevant to the coalition
and community wellness related needs.
 What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

Sponsorships are intended to be a marketing intervention for the coalition. This addresses
goal 1 (increase awareness of Grass Lake Community Wellness Coalition, the interventions
supported by the coalition, and the 5 Healthy Towns Foundation) of the 2020 Grass Lake
Strategic Plan.
The goal is to get the 5HF and GLCWI brand in front of a variety of community members in
and around the Grass Lake area. The selected events include participation from all ages
and demographics and allow GLCWI to be seen as a strong partner that promotes health
and wellness.
Our goal is for our brand to have at least 5000 touches with the Grass Lake community
through these proposed events. We believe this goal is attainable due to previous
attendance rates.
The coalition estimates that 150 people per week attend Music in the Park, 180 people
participate in Andy’s Angels. 1200 individuals visit the Grass Lake Small Business Expo, 600
attend the Winter Jam’In, 148 people participate in the Youth Sports golf outing and 240
attend the Festival of Tables. The other events bring hundreds of people into Grass Lake
and allow us an opportunity to interact with them.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books

MEASUREMENT/DATA
1. Attendance numbers and participation rates
2. Units of Engagement
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distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

30 events x 170 touches per event x .5 per event (average 30 minutes per event. Some will be more
like the golf outing and music, some less like Traffic Jam’in and Winter Jam’in) = 2550 units of
engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required
 Deciding on dates, times, locations
 Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.

COLLABORATION
Joseph DeBoe and Dawn are responsible for scheduling the sponsorship and filling out the
appropriate paperwork. They will also report back to the coalition and foundation on the
levels of success the intervention has achieved.
The sponsor organization is responsible for collecting participation rates and the coalition is
responsible for staffing booths as necessary.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No

The main co‐collaborator will be the Regional Chamber of Commerce. The Downtown
Development Authority, Village of Grass Lake, Grass Lake Farmers Market, Grass Lake
Community Schools, and Grass Lake Whistlestop Park Association will support the
sponsorships as they all work together to promote the healthy activities and options in
Grass Lake.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

We have formally asked for sponsorship money in since plan year two and found the intervention to
be successful in having people recognize what we are doing. We’ve reduced the request from 5HF
to meet the appropriate percentage of coalition funds used for community sponsorships.
Last year we replaced a sponsorship for the Festival of Lights with downtown banners and will
continue to examine what sponsors can be traded out to best advertise the coalition and our
efforts. We anticipate continued sponsorship requests with different events having the opportunity
to ask for funds. We will seek the events with the largest reach in order to maximize our impact.

GLCWI will always need marketing support from 5HF. This is an intervention that cannot
generate funds to help promote our message.
4
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does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Grass Lake Winterfest x1 ($500)
Grass Lake Chili Cookoff x 1 ($250)
Grass Lake Spring Business Expo x1 ($85)
Andy’s Angels Benefit Dinner x1 ($500)
Grass Lake Traffic Jam’In x1 ($500)
Grass Lake Music in the Park – x 23 ($1165)
Grass Lake Youth Sports Charity Golf Tournament x 1 ($250)
Grass Lake Educational Foundation “Festival of Tables” x1 ($500)
Total Sponsorships - $3,750

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$3,750

Percentage
100%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$3,750

100%

Plan Year
Year 1
Year 2

Amount granted

Amount Spent

Amount carried over

Amount returned to 5HF

$4000

$4000

0

0
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Year 3
Year 4
Year 5
Year 6
Year 7

$4000

$4000

0

0

$5,300
$3,750
$3,750

$5,300
$3,750
ongoing

0

0
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)

Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Aging in Place
Participants would "Connect with Others" through interactive and informative sessions, especially a
session on "maintaining a healthy mind and body". Participants would also "Eat Better" through a
session on Nutrition and Diet that provides information on healthy eating for seniors and a healthy
snack at session with recipe for that snack." Move More" would be a third element provided
through sessions that instructs on fall prevention and home safety; heart and lung issues and
exercise; chair yoga and stretching; and safe driving and mobility resources.
SJMC vs Grass Lake Senior Center vs Federated Church of GL or GL UMC
TBD
Patti Bihn; Annie Lavigne; Joyce Sager; local pastor
Patricia.bihn@stjoeshealth.org 734-712=8727
Summer 2020
Summer 2020
End of Summer 2020.
$1,150

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions
This program would replicate a program provided by Annette Weeks, OT at North Lake Church,
Chelsea and could be offered weekly for 6 weeks. We will ask Federated Church of GL and GL UMC
to have the program in the summer, when weather will support seniors driving safely. If churches
are not able to support, will look for room at Grass Lake Senior Center. The target population for
these interactive sessions are:
Seniors living safely in their homes, adults with aging parents and/or adult and senior caregivers.
Sessions would include a healthy snack, recipe, and handouts.
Weekly topic would include:
1. Fall Prevention
2. Maintaining a Healthy Body and Mind
3. Cardiopulmonary Issues and Exercise
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4. Gentle, Accessible Chair Yoga and Stretching
5. Nutrition and Diet
6. Driving Safely and Community Mobility Resources
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

Local pastors have stated that their populations are aging and would like resources for aging
in place.
From 2015 Hip Survey:
19.6% of adults ages 50+ rarely, never or only sometimes get the social or emotional support
they need.
23% of adults ages 50+ say they’ve been diagnosed with depression.
12% report an anxiety disorder .
This intervention will assist seniors and their caregivers to connect with others during the
sessions and also provide information on maintaining a healthy mind, in addition to their
body. The goal is to help these seniors "age in place", but stay connected to others.

74% of adults are overweight and 84% of adults consume < 5 servings fruits/veggies per
day. This intervention will address nutrition and diet for seniors and provide healthy recipes
for snacks.

15% of adults report that physical health is not good more than 10 days per month- This
intervention will address how to exercise and "move more" safely, through stretching and
home modifications to reduce fall risk.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
 State what you are trying to accomplish,
 How you will measure progress toward and
accomplishment of your goal
 Who is responsible for collecting the data?
 Why you think the goal is attainable

THE BUDGET Is SET FOR 50 PEOPLE PER CLASS.
Goals/Objectives:
-Provide support for seniors who wish to "age in place"
- Provide support for potential caregivers of people who wish to age in place
-Provide resource information to seniors.
-Provide networking sessions for people with similar situations and aging issues/needs.
-Provide outreach to community seniors and their caregivers.
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Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

There will be 6 sessions, one per week. Surveys will be administered at the end of each session by
coordinator.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
 Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Participants will be given an evaluation to complete, to rate each session from 1 (poor) -5
(excellent). The number of participation in each session will also be evaluated.

50 people x 6 weekly events=300 x 1 hour= 300 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
 Obtaining all required permits and permissions and
all other communication required

COLLABORATION
This information is to be determined, after consulting with area pastors/senior advocates.
Patti Bihn will take the lead in the coordination of speakers, dates, times and locations, completing
the follow up report, and marketing.
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Deciding on dates, times, locations
Marketing – both developing and distributing
marketing materials
 Recruiting necessary volunteers
 Developing tools to collect data and pictures
 Analyzing data collected
 Developing plans for how to improve the
intervention (on-going and for subsequent years)
 Preparing and presenting presentations and
reports
 All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

If the fiscal agent is SJMC, then approval will need to be obtained from hospital CEO, after being
approved by the legal department at the hospital. This has not yet been granted.

Collaborators for marketing the intervention would include: Grass Lake Ministerial Association,
Grass Lake Senior Center, and "Food with Friends" group. Would also ask Jaclyn Klein from SJMC to
assist with marketing and perhaps help with finding speakers. Would also collaborate with Annette
Weeks, who has provided these sessions at her faith community.

SECTION 5
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
If the coalition does not grant funding, perhaps the GL or Chelsea Senior Center or SJMC, might
provide funding.
What Works for Health classifies ‘Activity programs for older adults’ as a Scientifically Supported
intervention.

4

Grass Lake Community Wellness Initiative Plan Year 8
http://whatworksforhealth.wisc.edu/program.php?t1=20&t2=6&t3=84&id=327
Speak gift cards/stipends $50 x6
Binders/Dividers/materials
Snacks

$300
$250
$600
$1150

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Binders/dividers/materials
Compensation – to one or more people
Snacks

INTERVENTION BUDGET
Amount
$1150

$250
$300
$600
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Percentage
100%
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Mindful Monkeys

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Connect With Others

Grass Lake Farmers Market
81-1788202
Cindy Caro, Sabrina Edgar
269-808-3662, yurtyyoga@gmail.com;
February 2020
March 2020
December 2020
$500

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Mindful Monkeys is a mindfulness class that targets youth ages 5-12 and will aim to help
children manage the stress and anxiety they find in their everyday lives through meditation
and breathing techniques. The program will take place at the Grass Lake Medical Center and
will be done in 2 four week long sessions; one held in spring 2020 and one in fall 2020.
Class length will be 30 minutes, 1 class per week. Cindy Caro will instruct the classes.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?
In 2015, 6% of Grass Lake children were diagnosed with depression (HIP). 39.5% of youth
Please be specific and refer to local data (i.e. HIP,
felt so sad or hopeless for two weeks or more in a row in the past year that they stopped
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
doing activities they loved (2018 MiPHY).
plan. Should include specific health/wellness indicators.
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3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
● State what you are trying to accomplish,
● How you will measure progress toward and
accomplishment of your goal
● Who is responsible for collecting the data?
● Why you think the goal is attainable
● Describes how the goal is relevant to the coalition
and community wellness related needs.
● What is the timeframe for achieving the goal?
● See http://www.wikihow.com/Set-SMART-Goals

The main goal will be to give 15 youth the tools and skills using mindful meditation practice to get
through stressful situations.
Measures: attendance
Data Collection: Cindy Caro would take attendance at each class and keep a log of overall
attendance.
Attainable: There has been a lot of interest from the community to have classes that target youth
mental health. Offering FREE classes that teach youth how to work through the stress of everyday
life will be a skill they can carry with them throughout their lives.
Relevant: Aligns with the vision of getting youth connecting with others in healthy ways.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
● Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Units of Engagement
Attendance
Pre and post surveys to test knowledge and assess what youth learned

15 youth x .5 (length of class) x 4 classes = 30 units
TOTAL for two classes = 60 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
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Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
● Obtaining all required permits and permissions and
all other communication required
● Deciding on dates, times, locations
● Marketing – both developing and distributing
marketing materials
● Recruiting necessary volunteers
● Developing tools to collect data and pictures
● Analyzing data collected
● Developing plans for how to improve the
intervention (on-going and for subsequent years)
● Preparing and presenting presentations and
reports
● All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).

COLLABORATION
Cindy Caro is responsible for all aspects of class planning, marketing, implementation, and
analysis. Session will run:
March 2020 – Mondays, 2nd, 9th, 16th, and 23rd
October 2020 – Mondays 5th, 12th, 19th, 26th
Time: 6 – 6:30 pm
Grass Lake Farmers Market will serve as the fiscal agent for the intervention
Grass Lake Medical Center will provide space for the weekly classes free of charge
Cindy Caro will have youth sign a photo release at the start of the program to ensure photos
can be captured
Outcomes from the two sessions will be shared by Cindy Caro at the January 2021 Coalition
meeting.

Grass Lake Farmers Market and Grass Lake Medical Center

Grass Lake Medical Center – Space
Grass Lake Farmers Market – Fiscal Agent
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Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
n/a

If funding was not provided by 5HF for this program we would need to charge students for the
program. In future years we may look at doing donations to cover the cost, but want the first year
to be free for all who participate.
Mindful Dexter, Yurty Yoga for kids

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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Item
Instructor fee
Materials (curriculum book, props, crafting supplies, stress balls)
Healthy Snacks
Total

Cost
$280
$170
$50
$500

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

INTERVENTION BUDGET
Amount
$500

$280
$220

5

Percentage

SECTION 1

NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Grass Lake Community Wellness Coalition Plan Year 8
INTERVENTION INFORMATION
Grass Lake Senior Center

Eat Better, Move More, Connect with Others in Healthy Ways,
Avoid Unhealthy Substances
Grass Lake Senior Center
83-4617904
Annie Lavergne (GLSC), Bill O’Reilly (CSC)
517-522-8466 alavergne@chelseaseniors.org, boreilly@chelseaseniors.org
August 2020
January 2020
ongoing
$15,995

SECTION 2

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

2. How does this intervention address the needs

CRITERIA

Descriptions

In January of 2020, Grass Lake Senior Center (GLSC) enters Year 6 of operation, providing
Grass Lake area residents ages 50 and older activities that have a positive impact on their
health and well-being by providing opportunities for social connections, physical activity
and lifelong learning.
Our current operating hours are the 2nd & 4th Monday and every Wednesday 6:30 – 8:30pm
and Tuesday through Thursday 10 – 3:30. For Year 8 we would like to add additional
programming days.
In July 2019, we applied for 501c3 status and when approved the GLSC will be an
independent senior center whose members will have reciprocal benefits at Chelsea Senior
Center. Our initial business plan always assumed this autonomy after several years of
establishing a strong foundation.
According to the National Institute on Aging, 28 percent of seniors live alone. “Research has linked
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identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

Grass Lake Community Wellness Coalition Plan Year 8

social isolation and loneliness to higher risks for a variety of physical and mental conditions: high
blood pressure, heart disease, obesity, a weakened immune system, anxiety, depression, cognitive
decline, Alzheimer’s, and even death. People who find themselves unexpectedly alone due to the
death of a spouse or partner, separation from friends or family, retirement, loss of mobility, and
lack of transportation are at particular risk” according to the NIH.
According to the 2015 HIP data, 19.6% of adults ages 50+ rarely, never or only sometimes get the
social or emotional support they need and 23% of adults ages 50+ say they’ve been diagnosed with
depression.
Having a senior center in our rural area gives community members easier access to social
connections and physical activities. This not only has a positive impact on mental and physical
health, but also keeps our older population able to stay in their homes and in a familiar community
longer.
Our goal is to continue and expand our programming by adding a fourth day and seasonal offsite
programming, so area seniors have more opportunities to be involved in social connections, fun
physical activity, and opportunities of lifelong learning.
We are currently operating 3 days and 2 evenings a week, but will be expanding our program to a
fourth day with like scheduled programing – an exercise class that focuses on cardio, strength and
balance, social activities of games and crafts, nutritious lunch, and opportunities for lifelong
learning events, health and wellness speakers, and physical activity.
With the addition of a shuffleboard court at the events park in Spring 2020, we also plan to add a
seasonal offsite day for outdoor activities of shuffleboard, croquet and bocce ball.
Having more programming hours will also allow us to be able to use the center to offer more
community wellness programs like flu clinics, arterial screenings, and oral health screenings.
Annie Lavergne will oversee progress towards this goal and will keep track of days and
programming. This information will be shared with 5HF and GLCWI.
This intervention supports activities that encourage older adults to connect, move more, eat better,
and avoid unhealthy substances. Adding diverse programming at the center will enhance the quality
of life and well-being of area seniors by reducing isolation, increasing physical activity, and providing
opportunities for lifelong learning.

2

SECTION 3

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4

1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials

Grass Lake Community Wellness Coalition Plan Year 8
MEASUREMENT/DATA

All participants sign in upon entering the Senior Center and list activities attending. Data is
categorized by Social Connections, Move More, Eat Healthy, Avoid Unhealthy Substances
and Total Participants. This data is evaluated on a regular basis by the Program Manager,
not only to be used for outcome reports for grants, but also to monitor the satisfaction of
our programming.
All programming is determined with suggestions by members or interest surveyed by
current members and periodically by surveying members in the community.
We have had 3 expansions since 2016 in order to be able to offer community members
more access to social connections and physical activity. Due to these expansions, we have
increased our units of engagement by 177%, membership by 118%, and programs offered
by 158%.
Units of Engagement for 2020:
4 days/week X 3 hours/day average X 50 weeks/year (closed holidays) X 35 participants
average=21,000
2 Monday nights/month X 2hours/night x 12 months X 12 participants = 576
(Wednesday night participation included in Wednesday day U/E)
Plus seasonal day:
1 day/week X 3 hours/day X 15 weeks X 15 participants = 675 U/E
Total 22,251 Units of Engagement

COLLABORATION

Annie Lavergne, Program Manager, with the help and approval of the Senior Center Board, will be
directing all aspects of the programming including: days, times, activities, materials needed,
marketing, communication, fundraising, data collection, recruitment of volunteers and preparing
and presenting reports.
Grass Lake Charter Township is responsible for maintenance inside the facility and snow removal
and other maintenance outside the facility.
GLSC volunteers are responsible for putting out signage during activity days and supporting
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Recruiting necessary volunteers
Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
•
•
•
•

3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Grass Lake Community Wellness Coalition Plan Year 8

programs.
Grass Lake Branch of Jackson District Library provides in-kind support for computer education
classes and programs.
Jackson Co. Dept. on Aging provides meals for the Senior Nutrition program, which offers seniors
60+ a hot lunch, Tuesday, Wednesday and Thursday for a suggested donation of $2.50.

Yes.
The use of the Grass Lake Township building for Senior Center programming Tuesday thru Friday
has been approved by the Grass Lake Township Board.
The Grass Lake Branch of the Jackson District Library will continue to provide in-kind support for
technology education classes and other programs.
The Jackson County Department on Aging provides meals for the Senior Nutrition program.

We have received financial support from:
• The Copper Nail
• 5H Foundation
• St Joseph Mercy Hospital Chelsea
• Jackson Community Foundation
• Grass Lake Downtown Development Authority
• Grass Lake Charter Township (for donating space and utilities)
• Corporate Sponsorships
• Members and private donors
We will continue reaching out to these partners to sustain or increase their level of commitment,
which will support our expanded programming and future growth.
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As for programming partners, we will continue our successful collaborations with:
• Grass Lake Branch of Jackson District Library for tech support and programs
• Jackson Co. Dept. on Aging to fund and provide food for the lunches served at GLSC
• Local businesses to provide affordable or free programs

SECTION 5

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY

A. The Grass Lake Senior Center has been funded 5 times before in Year 1, 2, 3, 4, & 5 of operations.
B. The Year 6 Evaluation Report was reported at the Grass Lake Community Wellness Coalition
meeting in September covering the time period of August 2018 – July 2019.
C. Each year’s funding has enabled the Senior Center to grow in programming days, hours and/or
activities being offered. This growth is needed to be able to meet the needs of the community and
current members. The timeline expansion for 2019 was to add the 2nd Monday evening (which was
accomplished) and the seasonal 4th day in the events park for outside activities of shuffleboard,
croquet etc.. This seasonal 4th day did not happen in 2019 due to the shuffleboard court not being
completed this year as expected.
D. The amount of the request has increased to cover the increase of costs associated with additional
programming hours and activities, (the additional 4th day plus the seasonal 5th day) and the
increased costs of operations and marketing as we develop our independence from Chelsea Senior
Center and become our own center.
E. It has yet to be determined how many more years we will request funds from the coalition.
The GL Steering Committee has developed a sustainability plan that includes a diversified funding
model. However, in order to cultivate donors and corporate sponsors, or win grant awards, we
need longevity and a history of viability. The GLCWI funding supports this development phase as
we establish ourselves as a viable community resource. Long term, we expect the diversified
funding model to support the GLSC.
Chelsea Senior Center has been our guidance and` model in establishing a strong administrative,
programming and sustainability foundation. This guidance has made it possible for us to move
forward in obtaining our independence from CSC within 5 years of establishment as originally stated
in our business plan.
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Year 6
2020
Budget

INCOME
5 Healthy Towns Foundation
Copper Nail
Grass Lake DDA
Grass Lake Township
Corporate Sponsors
Donations or Fundraisers
Grants/townships
Membership & Programs
TOTAL INCOME

$15,995
$30,000
$5,000
$0
$3,500
$2,000
$5,000
$3,000
$64,495

OPERATING EXPENSES (*5HF support)
Payroll + taxes*

$45,867

Admin other
Supplies (office & operation)
Marketing & Advertising*
Newsletter expense
Equipment
Repairs & Maintenance
Rent
Telephone/Utilities/Copier
Fundraising
Insurance
Program expenses*
TOTAL EXPENSES
NET

$2,500
$ 1500
$750
$780
$500
$0
$0
$1000
$750
$3,800
$2,000
$59,447
($5,048)

Year 6 Notes

(In-Kind, facility, maintenance, utilities)

SJMC annual gift

assumes Prog Mgr @ 32 hrs/week, 4 days
of paid instructors,
CPA, software, website

Chamber membership, AR, new banners, signage

in-kind from GL Township
in-kind from GL Township
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Also provide the information in the two tables below
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SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$15,995
$48,500

Percentage
24.8
75.2

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$750
$45,867

1.3
77.8

$12,330

20.9

Plan Year
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8

Amount granted
$5,000
$5,000
$5,000
$10,000
$10,000

Amount Spent
$5,000
$5,000
$5,000
$10,000
ongoing

Amount carried over
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Amount returned to 5HF

