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EXECUTIVE SUMMARY
“The MANCHESTER WELLNESS COALITION plays an important role in our community.

WE ARE
Local Leaders and Champions for Wellness.
We seek community input whenever possible.
We develop plans based on COMMUNITY NEEDS AND DATA.
We are adaptable and flexible when community priorities change.
We WORK WITH PARTNERS to lend support when needed.
We create opportunities for Manchester residents to lead healthier lives.”

The Manchester Wellness Coalition proposes 14 total interventions in the Year 9 plan. Our
largest project, establishing infrastructure for Acorn Farmers’ Market and Café, has received
prior approval due to timing in the early Spring of 2020. The market has already launched its
Patronicity matching campaign for local funds. In addition to Acorn, the Manchester Summer
Camp received prior approval to begin operations immediately.
Due to the restructuring of all Avoiding Unhealthy Substances proposals into separate activities
by focus area, SRSLY is now broken into 7 distinct interventions.
We estimate over 20,800 units of engagement this year.
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UPDATE FROM THE COALITION
Despite our most urgent attention on COVID-19 these past few months, there have been some
positive accomplishments in Manchester during the past year.
-

-

-

The operational oversight and administration of the Manchester Wellness Center
changed hands and will now be run by Manchester Community Schools. This change
reflects a decision to take the wellness center to local control, and 5HF will continue to
support the wellness center through grants.
The Community Health Forum in January, held at 2 Black Sheep, netted some great
ideas and new community members who are interested in joining our wellness coalition
efforts. We welcome them.
We ran two articles in the Manchester Mirror asking for input on Year 9 interventions,
and received feedback and some good ideas worth exploring.
Overall across the 5 Healthy Towns, there was a 286% increase in overall response rate
for the 5HF survey from 2015 to 2020. 479 Manchester community members
participated, which will give us important information on perceived wellness needs and
health risks of our local residents. This online survey approach resulted in response rates
for the following age groups:

Thank you to the following coalition members who participated in 2 or more coalition meetings
between June 2019 and June 2020:
Ray Berg
Michelle Hehr
Jane Thompson
Siobhan Gorman

Pat Vailliencourt
Nancy Loudin
Autumn Orta

Laura Seyfried
Carol Palms
Patti Bihn
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Ruth VanBogelen
Cindy Dresch
Alex Duranczyk

TESTIMONIALS FROM THE COMMUNITY
In preparation for our Year 9 plan, we wanted to acknowledge the impact that COVID-19 has
had in our community – especially any positive impacts on individuals. We asked this question:
"Because of COVID-19, we have done things differently in the last few months. Is there one
positive change in your life that you hope to maintain in the future?"

Here are some responses from our local residents:

“We are walking a lot more; were always walkers, but since other exercise became impossible,
walking has been a great (and safe) option. We have a wonderful village for walking with lots of
different areas that are safe and mostly comfortable, even in the heat.”
~Theresa Herron, Manchester resident
“Very heightened awareness of need for cleanliness, particularly thorough washing of the hands and
use of sanitizing wipes, which have become “routine” actions, not even thought about while in the
process, a “habit.” ~Manchester resident
“Dug the old bike out, greased it up, and started riding it again after many years…Helped me get out
and about during the shut-in, maintain social distance, see the Spring move into Summer out in our
rural beauty! Plan to keep doing it!” ~Manchester resident

Photo: Manchester Wellness Coalition July 2020 meeting
(Not shown on video: Ruth VanBogelen, Amy Heydlauff, Autumn Orta)
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PROGRESS REPORT YEAR 8 INTERVENTIONS
Intervention Progress Report
Intervention
Dance
Manchester
SRSLY

Status
Completed –
early end due to
pandemic
In Progress

Safe Routes to
School

Completed –
end early due to
pandemic

Riverside
Garden

In progress –
end early due to
pandemic

ACORN

In Progress

Highlights
3 of 4 dances were held. August dance was held at Alber’s Orchard,
February and March dances were held at Emanuel Church, March
dance was canceled.
Since September 2019 we implemented: Haunted Hallways, What's
Your Anti-Drug Media Contest with 4th-6th grade students, SRSLY
Check In With Us – every first Thursday of the month SRSLY would be at
the Junior and Senior High School lunches with free items that have a
statistic. All students received this item. We participated in Festival of
Trees and in February we took 3 youth, and 2 adults to CADCA's
National Leadership Forum in Washington D.C where students were
able to speak to their state representatives. SRSLY is meeting weekly
with youth steering committee and Riverside students. Quarterly
meetings with our adult steering committees. COVID-19 has impacted
SRSLY Manchester by canceling some of our spring events, including the
Spring Benefit and Sticker Shock. Students and adults have stayed
dedicated through virtual meetings. We've been focusing on virtual
trainings and planning for the fall. Adult volunteers since October 2019:
40., Youth volunteers since October 2019: 251. Adult volunteer hours
since October 2019: 166 hours. Youth volunteer hours since October
2019: 958 hours. Please note volunteer hours have been impacted by
COVID-19.
Safe Routes to School in Manchester enjoyed another strong start to
their programming before being interrupted by COVID-19. Manchester
averaged 35% of the Riverside and Klager school populations
participating in the program. SR2S coordinator Kathy O’Mara has
retired, and the uncertainty of school returning has put a hold on
finding a replacement coordinator.
After the Fall harvest, champions anticipating starting the garden again
in late winter/early spring. Starting plants were planted in the
classroom to transfer outside once it was safe for the new seedlings to
be planted. Work such as weeding and tilling was planned. The
pandemic put a halt to everything. With the sudden end of school and
the eventual decision to not return, plans were not able to come to
fruition. As a result, the CRC is currently using the gardens as a resource
for food for the community. The school hopes to pick up where they
left off in the new school year.
ACORN received 501c3 status in July 2019. 2 door cooler, 3 door
freezer, and point of sale machine have been purchased. Currently
hosting a farmers market 3 times per week. Pursuing MEDC grant and
Patronicity campaign. Working to schedule cooking classes.
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Link Crew

Completed –
early end due to
pandemic

Manchester
Farmers
Market

Completed

Community
and School
Garden

In Progress

2 Link Crew Coordinators; 36 Link Crew Leaders (made up of Junior and
Senior students); 90 Freshman students; 80 7th grade students. Link
Leaders training was completed in August – 6 hours, followed by
Orientation for 7th and 9th grade students was 9 hours over 2 days. 3
social events were planned, but only 1 was executed due to COVID-19.
Winter market November 2019 – March 2020. The winter market was
open three days a week, Thursdays and Fridays 3 -7 pm and Saturdays 9
am – 1 pm. Using funds already received from 5 Healthy Towns
Foundation, a large cooler, freezer and Point of Sale system was
purchased. These purchases allowed us to operate both as a
consignment market and the more traditional vendor selling directly to
customer model. 61 markets, gross sales = $49,150 ($31,587
consignment sales + $16,066 selling directly to customers+ $2550 in
non-local), customer count = 3,186, food assistance, donated $3,186 of
food to CRC’s food pantry and took in $1,362 in wooden nickels from
CRC program for clients to purchase produce, eggs, honey. Support to
local business = $41,699. Includes $25,634 to vendors from
consignment sales + $16,066 from vendors selling directly to customers.
Acorn’s originally developed a cash flow which estimated grocery sales
as 50 transactions a day with an average of $15 per transaction ($750 a
day which would be a 10-12 hour day. The winter farmers market had
average sales of $805 a day during the 4 hour market. Spring/summer
market – May 7, 2020 to present. Because of the pandemic, Acorn’s
BOD decided to pause the market as per guidelines of Michigan
Farmers Market Association (MiFMA) and Michigan Department of
Agriculture and Rural Development (MDARD). Online ordering with
curbside pick-up became to recommended mode of operation for
farmers market. Market hours changed slightly to Thursdays and
Fridays 3-6 pm and Saturdays 10 am – 4 pm. Customers can walk up
and order or can call ahead to place an order. With 18 consignment
vendors and adding some non-local items from a produce wholesaler
(who lives in Manchester), the curbside market offers a nice selection
of produce, meat, eggs, honey, maple syrup, nut butters, jam and in
May and early June vegetable starter plants, herbs and flower
baskets. Data for May 2020 (12 markets). Average sales were up
slightly from the winter market to $900 per day. Food assistance
increased with $1041 in food donations to the food pantry and $341 in
wooden nickels accepted during May. 70-75% of sales are from the
online system. Acorn has been approved to accept SNAP and starts
accepting SNAP July 2, 2020
School garden program - only one week of garden instruction was done
due to school closure due to the pandemic. Take home garden seed
kits were prepared which included a gallon size pot, soil, 4 different
kinds of seeds, a journal and an instruction and information
sheet. Parents had to pick up kits. 135 kits were picked up.
Seed library - library was the normal location for the seed library and it
was closed due to the pandemic. Instead seeds were given out for free
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Adaptive
Movement

Completed –
early end due to
pandemic

Run
Manchester

Completed

MCS Kids
Summer
Camps

Completed

at Acorn Farmers Market. A list of seeds was posted on the Acorn
website and also paper copies were at the market.
Community garden - was not affected much by the pandemic. We did
post signs to ask that no one but the gardeners enter the garden and
maintains social distance. We are also not asking gardeners to record
produce weights in a shared book. Most gardeners returned and a few
new people joined. We rented all but 1 10x10 plot - but we did have
one 20x20 that had invasive species, so it is tarped for 2020 to kill the
species and two 4x4 raised beds were also tarped to get rid of grass.
4 classes were run in Manchester ranging from 30 minutes to 45
Minutes and ages ranging from pre-school students to seniors. 40
participants. All classes were stopped in February of 2020 due to
COVID-19. Champions are working with the wellness center, teachers at
the school, and senior center members to see when programming may
be able to resume.
The Manchester Robotics Team hosted the 11th Annual Run Manchester
races in August, 2019. Run Manchester had 130 participants in
total. 93 people took part in the 5k, 24 in the 10k and 13 in the 1-mile
Fun Run.
316 students participated (96 families served), 13 camps held, 3.5 hours
per camp, 25 youth per camp.
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BUDGET HISTORY YEARS 1-9
Element
AUS
AUS
AUS

Intervention
Manchester SRSLY (Manchester Voices, TNT, and Success)
Red Barrel
Rethinking Drinking

CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO
CWO

Marketing Banners
WELCOA Workplace Wellness Materials
Manchester 2017 Sesquicentennial Events
Kiwanis Service Leadership Programs
Manchester Mirror Sponsorship/Articles
Stress Management Resources
New Dance Manchester
Retirement Community Planning
Community Read
Riverfolk Summer Gazebo Concerts
Body Image
Leader in Me
Library at the Farmers Market
Education Seminar Series
Link Crew
Kids Summer Camp

EB
EB
EB
EB
EB
EB
EB
EB
EB
EB
EB
EB

Cooking Matters Program
MASC Senior Nutrition Programs (Senior Center capacity building)
Healthy Chefs
Manchester Farmers Market
Community and School Gardens
Community Composting
Eat Better Placemats
Library Seed Catalog
5-a-day Portion Kit
MMLB
Acorn Farmers Market
Riverside Grow Lab

MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM
MM

MECC Playground
mParks Senior Walk and Kids Club Program
Manchester Area Big Tree Search
Outdoor Exercise Equipment Installation
Sweet Soles
Shared Use Trail
Youth Football
Adaptive Movement For All
Summer Swimming Lessons
Fuel Up to Play 60
MWC Program
Kirk Park Renovations
Rural Fitness
Run Manchester/ Street Festival
Safe Routes to School

M
M

Riverfolk Virtual Concerts
Farm to Table Sponsorship

Years 1-5
Year 6
Year 7
Year 8
Year 9
$
96,571
$23,400
$23,400 $20,000 $15,000
$
2,000
$
1,004
$
$
$500
$
$300
$
$1,500
$
$7,500
$
2,200
$
7,500
$
7,800
$2,000
$2,000
$
5,000
$
8,500
$
5,600
$2,000
$2,000
$
1,200
$
5,000
$
1,000
$
2,000
$1,000
$1,500
$6,000
$5,800
$
$
$800
$
$
44,600
$
31,000
$8,000
$6,500
$5,000
$
18,970
$1,400
$1,400
$900
$
1,200
$
1,000
$
200
$
5,000
$
5,800
$13,400
$11,000
$25,000 $45,000
$1,200
$
$
$11,250
$
$750
$
$400
$
$2,500
$
$4,000
$ 120,000
$8,500
$
18,080
$
5,500
$6,500
$6,000
$5,600
$4,500
$
7,800
$2,800
$2,200
$
8,800
$
13,000
$
42,000
$
2,500
$
7,000
$1,500
$
49,000
$3,000

$
Total

$
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526,825 $

75,000

$75,000

$70,000
746,825

$1,000
$1,000
$75,000

DATA REVIEW COMMITTEE
In 2019 and 2020, Manchester was hit hard by business closings - losing both their grocery store and
pharmacy. These two critical community services for health are a concern for the Manchester Wellness
Coalition. While we value surveys (BRFSS, NEAT, PAC, MiPHY), this year Manchester has local issues we
felt were more critical than the survey data. We will use survey updates from the 2020 BRFSS
community survey this year for our Year 10 planning.
Here are the issues most relevant to our discussions:

EAT BETTER

CONNECT WITH OTHERS IN HEALTHY WAYS

Acorn Farmers' Market & Cafe (new non-profit)
offers the availability of healthy food to make
healthy meals. Supporting this food store to
secure funding to expand operations to 6 days a
week is crucial for the health of the community.

While there seems to be lots of services for
caregivers, many individuals who are new in the
role don't know who or how to connect to the
services. The coalition could assist by helping to
gather information and not only make it available
in Manchester but create increased visibility so
individuals in this role can easily connect for
assistance.

MOVE MORE

AVOID UNHEALTHY SUBSTANCES

Manchester is flush with exercise opportunities
for all ages who chose to exercise. One exception
might be opportunities during the after dinner
hour when many who commute to other cities
return home and want to exercise.

Prescription medication is an issue for some
residents who take the medication
inappropriately both accidentally and
intentionally. Because of the closure of the
pharmacy, this problem has the potential to get
worse. Many are having their prescription
delivered which means the conversations with
the local pharmacist who often knows the
customer and knows what information to give just doesn't happen.
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BY THE NUMBERS

Move More
Interventions

15
Avoid Unhealthy
Substances Interventions

8*
Interventions
for Youth

17

Eat Better
Interventions

Connect With Others
Interventions

16

11
Infrastructure
Interventions

7
Interventions
for Seniors

4

Units of Engagement

160,046
Total Funds Allocated
from 5HF

746,825

*Avoid Unhealthy Substance interventions include Manchester Voices, TNT, Rethinking Drinking, and 5
SRSLY interventions, which going forward will be broken out using new criteria as recommended by the
CSI.
Note: Units of Engagement include estimated UOEs from the Year 5, 6, 7 and 8 plans.
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PROPOSED INTERVENTIONS FOR YEAR 9
SRSLY MANCHESTER - $15,000 – SRSLY staff are paid by the Drug Free Communities grant,
which requires a 1.5 local match.

Photo: SRSLY Haunted Hallways 2019

▪

▪

▪

▪

(AUS) Mass Media/Big Red Barrel - $1,400 – The SRSLY youth steering committee will create
sessions and outreach for a Mass media campaign focused on Big Red Barrel and the What’s
Your Anti-Drug contest will provide youth with strategies to identify their own protective
factors to decrease substance use and promote community-wide safe ways to dispose unused
or expired medications. Units of Engagement: 374
(CWO) Intervention based on Youth Empowerment Solutions - $500 – Youth Empowerment
Solutions is an evidence-based curriculum that is based on the theory of youth empowerment
and community engagement. YES was developed at the Prevention Research Center at
the University of Michigan School of Public Health. The project encourages partnership
between youth and their community. This intervention is one of many strategies SRSLY
successfully implements in order to reduce youth substance use that has contributed to 10
years of outcome data that illustrates the coalition's effectiveness. Units of Engagement:100
(AUS) SRSLY Positive Social Norming Campaign - $2,500 – Positive social norms and banners
use data from the Michigan Profile for Healthy Youth survey to show kids and parents that
most Manchester youth do not abuse alcohol, marijuana, or prescription drugs. Posters are
displayed around the community and flyers are distributed at local businesses and community
organizations. Units of Engagement: 5250
(CWO) CADCA Mid-Year Training Institute Conference - $7,450 – The Community Anti-Drug
coalitions of America training institute is an excellent training event that brings together
prevention leaders and advocates interested in making a positive impact in their community.
Focused on youth leadership opportunities, this intervention addresses youth substance use
and helping youth to connect with others. 2 adults and 2 youth representatives will represent
SRSLY Manchester at this event. Units of Engagement: 160
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▪

▪

▪

(AUS) Guiding Good Choices- $500 – Guiding Good Choices is a parenting program designed
to teach parents skills that can help prevent drug and alcohol use. The program is based on
the social development model which focuses on strong bonding to positively influence
behaviors. The target audience is parents with children ages 9-14. Units of Engagement: 40
(AUS) Responsible Beverage Server Training- $400 – This intervention is a program for
restaurants, bars and gas stations that sell alcohol, to help build skills for safe and age
appropriate alcohol sales. The program has moved to an online format and has been approved
by the Michigan Liquor Control Commission. Units of Engagement: 120
(CWO) Youth 2 Youth International Conference- $2,250 – Youth to youth engages young
people through meaningful activities and experiences to develop and implement their own
ideas to create positive change. This intervention is one of many strategies SRSLY successfully
implements to reduce youth substance use and empower youth to take on leadership roles
in the community, to increase perception of peer disapproval and decrease favorable norms
that influence substance use in minors. Units of Engagement: 144

(MM) ADAPTIVE MOVEMENT - $4500
In collaboration with Manchester Community Schools, the Village of Manchester and the Manchester
Senior Center, Ballet Chelsea proposes the continuation of Adaptive Movement for All in Manchester. The
program takes specially choreographed movement classes to local residents ages 3-93 who have a wide
range of disabilities and physical limitations. The goal is to provide this population with health benefits
and the enjoyment of appropriate exercise to music. Units of Engagement: 524

(MM) MANCHESTER COMMUNITY SCHOOLS – SUMMER CAMP - $5800
In collaboration with Washtenaw County Parks and Recreation Commission and Manchester Kids Club,
the Manchester Community Schools summer camp reaches out to children ages 6-12 to provide a robust
6-week summer camp offering. To discourage screen time, activities focus on healthy snacks, active
lifestyle and positive connections in a structured setting. COVID protocols have been developed and
approved. Morning and afternoon sessions will each run 5 days/week for 3.5 hours each. Units of
Engagement: 5635

(EB) ACORN FARMERS MARKET AND CAFE - $45,000
This infrastructure funding request to support the Acorn Farmers Market and Café will provide
the funding required to make building modifications and purchase equipment needed to enable
Acorn Farmers’ Market & Café to operate 70-90 hours per week as the source of healthy, mostly
locally grown food for customers to make healthy homemade meals. Acorn is a non-profit
business currently operating as a part time farmers market selling produce, meat and other food
products on consignment from local producers. Target population is all ages. Units of
Engagement: n/a
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Photo: Manchester Farmers Market 2019

(EB) RIVERSIDE GARDEN - $1200
Riverside School in Manchester, grades 3-6, was designated as a project-based learning center. A
garden was set up outside the school, and now the goal is to guide students in planting in the early
Spring. Klager Elementary School (pre-K – 2nd grade) has been using Gro-Labs for several years and
produces hundreds of starter plants for students to take home to start local gardens. This grant will be
used to purchase a Gro-Lab for Riverside School. The primary target group is third graders. Units of
Engagement: n/a (infrastructure for 2021 and UOEs projected in 2022)

Photo: Community and School Garden 2019
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(CWO) LINK CREW - $1500
Link Crew is a school transition program that welcomes new students and makes them feel comfortable
throughout the first year of their middle/high school experience. Built on the concept that students can
help student succeed, this program trains mentors from the junior/senior classes to be Link Crew leaders.
As positive role models, mentors and student leaders will guide 7th graders and incoming freshman to help
facilitate their success. Special Note: for the 2020-21 academic year, recruitment of mentors will be
streamlined and be revised to reflect online and hybrid distance learning models. Units of Engagement:
1708

Photo: LINK Crew Training 2019 at Manchester High School

(Marketing) FARM TO TABLE DINNER INTERRUPTED – SPONSORSHIP $1000
To support the local farmers markets, the Manchester Wellness Coalition voted to support a one-time
sponsorship for the 2020 Farm to Table event in August. Units of Engagement: n/a

(Marketing) LIVE FROM RIVERFOLK SPONSORSHIP - $1000
In order to expand its live stream options, Riverfolk Music and Arts Organizations is seeking funding to
broadcast its live music directly to community residents. This offering is especially relevant to individuals
who are isolated and/or homebound during the pandemic. Homebound youth, adults, seniors and
disabled individuals will have the ability to connect through social media channels and chat box features
and enjoy entertainment while following current public health guidelines. Units of Engagement: 900
15 Contact us at manchesterwellnesscoalition@gmail.com

MATRIX PLAN TABLE
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Manchester Wellness Coalition Plan Year 9
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Adaptive Movement for All

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails

Move More

Ballet Chelsea
38-326-0579
Jane Thompson Reeves deVoe
Jane 734-730-2945 ajane.thompson@att.net
Reeves 248-762-8690 Rdevoe14@gmail.com
September 1st 2020
September 1st 2020
May 31st 2021
$4,500

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

This program takes specially choreographed movement classes to Manchester residents, ages
3-93, with a wide range of disabilities and physical limitations.
The goal is to give this population the health benefits and enjoyment of appropriate exercise
to music.
We will provide classes for 5 different populations, totaling approximately 140 sessions
throughout the school year for all ages of special education students in Manchester schools
and members of the Senior Citizens Council.
2. How does this intervention address the needs
• The HIP report for 2017 covering Washtenaw County states that
identified by your community and the coalition?
27% of children in Manchester age 2-17 were overweight or obese, higher than the
Please be specific and refer to local data (i.e. HIP,
overall county rate of 26%. There is a significant increase in obesity to 37% in
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
children who are covered by Medicaid.
plan. Should include specific health/wellness indicators.
• The 2013 CDC survey of disparities between obesity rates of disabled and those
1
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•

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

without disabilities were shown to have a $41.6% to 29.2% disparity.
The 2015 HIP report states that 55% of seniors under the age of 65years years are
overweight or obese. The figure for adults between the ages of 65 and 74 was 71%.

Exercise is one factor that can help reduce these rates and the disabled population have
fewer exercise options available to them compared to their non-disabled peers. The
program aims to help address this issue.
• This year we hope to add a class for upper elementary students, and to continue all the
classes run in year 8. We will advertise the senior class and hopefully increase the
number of participants in this class.
• Classroom teachers and the dance teacher develop and review goals at the beginning
and throughout the school year. Each class is specifically designed for the population.
For the younger students we are aiming to develop their major motor skills, strengthen
muscles and help basic coordination.
For the older students, we concentrate on balance, strength, coordination with others.
We encourage creativity and confidence.
For the seniors, we work on balance, shoulder and arm strength, reduction in the stress
in the neck and shoulders and developing the mind/body connection.
• In the case of school students, the progress towards the goals is determined by the
classroom teacher through an evaluation at the end of the school year. This might be on
an individual or group basis. The seniors are asked to review their class at the end of
the year.
• When working with special needs people, it is difficult to numerically measure success.
Significant progress can be seen one week with no further progress or possibly
regression occurring the following week. The range of attainable goals is incredibly
variable from one person to another, especially in children.
The Coalition promotes ‘Moving More . The Manchester Wellness Plan identifies a
strong focus on improving senior living and activities. The CDC recommends 150
minutes a week of exercise for adults and 60 minutes a day 5 days a week, for
children. These classes go some way to achieving these recommendations.
Classes run throughout the school year which is 35 weeks a year.
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SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
The dance teacher collects data on number of attendees and records date and duration of
classes. From this data, the units of engagement are calculated.
Teachers are asked to complete a survey on participants based on achievement of the
original individual goals for the special education classes.
Seniors will be asked to complete their own survey.

# of participants

Length of class hours
0.5
0.5
0.75
0.75

Pre-school - 4
Elementary - 5
High School - 4
Seniors - 10

# of weeks
35
35
35
35

Total

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).

U of E
70
87
105
262
524

Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers

COLLABORATION
•
•
•

•

There are no permits required for this program.
Days, times and locations are agreed between the classroom teacher and the dance teacher.
Marketing - there is no need for marketing to the school age population. The classes are part
of their school day schedule. Marketing for seniors is different and more difficult. The
Manchester Trumpeter ( a monthly free publication through the Senior Citizens Council ) lists
the classes every month. These classes will also be advertised through Manchester Mirror in
September and January and through Manchester Wellness Center.
We do not need to recruit volunteers. Classroom aides help with the school classes. Ballet
Chelsea provides administration and payroll services.
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•
•
•

Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

•
•
•

Data and photographs are collected by BC staff. Photographs have to be approved by parents
in order to be used for publicity in any way.
Improvements are discussed at the end of each year . These are not just related to the quality
of the program or achievement of goals but may relate to increasing participation and
changing locations of the classes.
All reports and presentations are prepared and given by the Program Manager and her
teachers.

Approval for this program is given by the BC board of directors, the school district and the senior
council. All organizations wish this program to be maintained.

Collaboration is with the Senior Council, Manchester Community School District, and the village of
Manchester that provide free space for the senior class.
Additional funding was received in 2019 from Ann Arbor Area Community Foundation to be used
across Washtenaw county.
Ballet Chelsea is continuously seeking support from foundations and private individuals for this
program in order to develop a long term sustainable plan.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved

A. Yes, this is a continuing intervention. It started in year 4 and has received funding each year
since then.
B. The outcomes have been regularly presented to the coalition and reports have been submitted
to 5HTs.
C. We are currently in discussions with Manchester Wellness Center in collaborating with them to
promote the senior class. We hope to add another class at the elementary school this coming fall.
D. It has decreased since last year as there are some unused monies due to the COVID pandemic
closing the year 8 classes earlier than budgeted for.
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(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

E.This is difficult to answer and will be dependent upon the identification of need in the city and
alternative funding being available.

Our plan is to build funds from a number of different sources which will decrease dependency on
5HF/ Manchester Wellness Coalition over time. It is expected that some funding will be needed
for a few more years.
This program was modeled on a similar one in Chelsea, supported by Chelsea Wellness Coalition.
The success of the Chelsea and Manchester programs has now led to similar programs being
developed in Dexter, Ypsilanti and Ann Arbor.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Also provide the information in the two tables below

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

INTERVENTION BUDGET
Amount
4,500
1,500

Percentage
75
25

400
5,600

7
93
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In-Kind expenses
Space
Volunteer assistance in schools

Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8

1920
3680

192 hours at $10 per hour
140 hours @ $12 per hour plus
$2,000 administration.

Amount granted

Amount Spent

Amount carried over

Amount returned to 5HF

$5,500

$1,300
$4,200
$5,300
$7,000
$3,500

$4,200
$0
$0
$0
1,500

$0
$0
$0
$0
$0

$5,300
$6,000
$5,000

6

Manchester Wellness Coalition Plan Year 9
SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Manchester Community Schools Summer Camps
Eat Better, Move More, Connect with Others in Healthy Ways

Manchester Community School
38-6028383
Brad Bezeau/Shannon Cajic/Kendra Leib
734-428-9711/bbezeau@mcs.k12.mi.us/scajic@mcs.k12.mi.us/kleib@mcs.k12.mi.us
July 17, 2020
July 6, 2020
August 14, 2020
$5,800

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

We are targeting children in Manchester ages 6-12 (grades 1-6 in the fall). Our goal is to
provide robust summer camp offerings in efforts to engage students intellectually, to
promote healthier eating, to discourage screen time, to encourage an active lifestyle, and to
positively connect with other youth in a structured setting. With COVID-19, we will
implement the CDC and Washtenaw Health guidelines on connecting positively with social
distancing. We are encouraging outdoor space as much as possible, masks if going indoors,
hand sanitizer if sharing supplies, or after recess, and general reminders about staying 6ft
apart during activities. We have specialty markers keeping social distancing for Gymnastics
and Yoga when indoors, and spacing placemats for snack and lunch.
There are 6 weeks of camps. Each week has a morning session and an afternoon session.
The two sessions are independent of each other (3.5 hours each / day for 5 days).
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We are asking that 5HF help support the healthy snack options for all campers. The number
of students reached could be as little as 94 (2019 camper total) students or as many as 350
Additionally, we would like support with supplies and compensating staff for the following
camps: Gymnastics, Mind & Body, Get Our Bodies Moving!, and Outdoor Adventures
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness
indicators.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
● State what you are trying to accomplish,
● How you will measure progress toward and
accomplishment of your goal
● Who is responsible for collecting the data?
● Why you think the goal is attainable
● Describes how the goal is relevant to the coalition
and community wellness related needs.
● What is the timeframe for achieving the goal?
● See http://www.wikihow.com/Set-SMART-Goals

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
● Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce

Data collected for the Health Improvement Plan indicated a need to address screen time in
Manchester. In 2010, 52% of youth in Manchester either watched TV or videos, used a
computer, or played video games more than an hour per day with only 6% watching 2-3
hours per day. This number has grown significantly. In 2015, 84% of children in our town
were in front of a screen more than an hour per day with 54% of the youth watching a screen
2-3 hours per day—the highest percentage of any town in the 5HF! (The next closest was
Grass Lake at 20%.)
Most recently due to COVID-19, we went to an online learning model. Because of this,
there is MORE of a need to get our students away from virtual learning and technology and
make on their feet in camp and interacting with kids and adults outside of the home.
Our goal is to engage up to 350 students (25 students limit per camp) for the duration of the
Summer Camp program. Brad Bezeau, Shannon Cajic and Kendra Leib will collectively to
maintain the data (see
section 3, criteria 1). Camps will be completed by August 14, 2020 with survey data
completed by September 30, 2020.
We believe that this goal is attainable as summer programming has been an interest of the
community, the district, and families. We have spent time researching implementation, price
points, and interests. The camps address the growing and alarming concern of children
spending time in front of a screen as well as the 5HF’s pillars of eat better, move more, and
connect with others in a healthy way.

MEASUREMENT/DATA
Data to be collected:
● Registration (number of participants)
● Post-Camp Parent and Participation Survey
● Lesson Plans / Completed Activities
● Number of take home items distributed (sports packs, gardening bundle)
○ Survey use and preference (like/dislike)
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grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

● Snack Preferences
Average 23 students * 14 camps * 5 days * 3.5 hrs per camp per day = 5,635 units
Manchester Community Schools has 12 summer camps planned. Each camp is 3.5 hours long and
lasts for 5 days.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
● Obtaining all required permits and permissions and
all other communication required
● Deciding on dates, times, locations
● Marketing – both developing and distributing
marketing materials
● Recruiting necessary volunteers
● Developing tools to collect data and pictures
● Analyzing data collected
● Developing plans for how to improve the
intervention (on-going and for subsequent years)
● Preparing and presenting presentations and
reports
● All other specific tasks for this intervention to be
successful.

COLLABORATION
Obtaining all required permits and permissions and all other communication required
o Shannon Cajic, Kendra Leib
Deciding on dates, times, locations
o Shannon Cajic, Kendra Leib
Marketing – both developing and distributing marketing materials
o Shannon Cajic, Kendra Leib
Recruiting necessary volunteers
o Shannon Cajic, Kendra Leib
Developing tools to collect data and pictures
o Shannon Cajic, Kendra Leib, Brad Bezeau
Analyzing data collected
o Shannon Cajic, Kendra Leib, Brad Bezeau
Developing plans for how to improve the intervention (on-going and for subsequent years)
o Shannon Cajic, Kendra Leib, Brad Bezeau
Preparing and presenting presentations and reports
o Shannon Cajic, Kendra Leib, Brad Bezeau
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No.

This is a collaborative project among Manchester Community Schools, 5 Healthy Towns Foundation,

Washtenaw County Parks and Rec, and Manchester Kids Club
Scot Graden, Superintendent Saline Area Schools, has assisted in the planning and logistics
of the camp.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

SUSTAINABILITY
This is the second year the district has sought robust camp offerings.
The outcomes were presented by Nick Steinmetz in October 2019
This year we have moved to an online registration model to capture the kids on a firstcome/first-serve basis. We have moved to online permission slips for walking field trips,
and will have better excel documents for tracking attendance. This year's camp offerings are
different from last year. We imagine having 2 full years worth of data will help to determine
the fuller camps and may need to increase offerings. We have increased the camp offerings
in the last week. We have 2 AM sessions and 2 PM sessions due to the limits provided from
those camps. In the AM the limit is Young 5s and Kindergarten only, and we still want to
offer an AM camp for those aged 6-12. We have 2 PM sessions, and 1 session is on a farm
with a 12 kid limit.
This year we are using our Food Service Department to prepare snacks so that it follows the
state guidelines of “healthy foods” - rather than providing snacks and tracking who chooses
the healthy ones. There will only be a healthy snack option.

4

Manchester Wellness Coalition Plan Year 9

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources
Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Additional need-based scholarship support
Other expenses

This year the amount of money decreased slightly. We are requesting that parents pay a $10
registration to “hold their spot”
Unknown, but would like to request another 2-3 years of funding if needed.
Our goal is to get our summer camp offering to be self-sustaining through word of mouth
and the registration process. However, partnerships may be sought in the future to assist with
this until then.
Chelsea School District’s Camp Gabika https://www.chelsea.k12.mi.us/communityeducation/camp-gabika

INTERVENTION

BUDGET

Amount

Percentage

$5,800
$12,200

32%
68%

$4,400

75%

$1,400

25%

Compensation $4,400
$750 for Instructor per instructor (4 different instructors, total = $3,000)
$350 for 2nd adult (2 adults - 1 for AM camp and 1 for PM camp, total = $1,400)

Other Expenses $1,400
$100 in Supplies for each camp (total = $400)
$75 (ish) in snacks for each camp (toal = $1,000)
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SECTION 1
NAME OF THE INTERVENTION

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)

INTERVENTION INFORMATION
Link Crew (Mentor/ Mentee Program) at Manchester High School
Manchester, MI
Connect with Others in Healthy Ways, Avoid Unhealthy Substances

Fiscal Agent

Manchester Community Schools

Tax I.D

38-6028383

Implementation Contacts (2 or more required)

Brad Gerbe & April Stewart, Teachers and Co- Leaders of Link Crew Program at MHS

Contact phones and emails

Brad- 517-442-3379 bgerbe@mcs.k12.mi.us
April- 734-752-9810 astewart@mcs.k12.mi.us

Date Funding Required

2020- 2021 school year

Implementation Date

August 2020

Estimated Completion Date

June 2021, at which time a new cycle will begin

Total Amount Requested from 5HF

$1,500

SECTION 2

CRITERIA

Criteria

Descriptions
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1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Link Crew Overview
Link Crew is a school transition program that welcomes new students and makes them
feel comfortable throughout the first year of their school experience. Built on the belief
that students can help students succeed, Boomerang Project’s proven school transition
program trains mentors from the junior and senior classes to be Link Crew Leaders. As
positive role models, Link Crew Leaders are mentors and student leaders who guide the
freshmen to discover what it takes to be successful during the transition to Jr/ Sr High
school and help facilitate freshman success.
This year, due to the Covid-19 pandemic, recruitment of potential mentors has been
more of a challenge. To put it frankly, recruiting mentors, without the benefit of face to
face interaction, has been a challenge. As such, for just this year we have to streamline
and focus the program to meet the transition needs of our newest population of
students, the 7th grade students.
In future years we pledge to grow the program to more of a 7th and 9th grade mentor
program.
More and more studies show that if students have a positive experience their first year
in Jr/ Sr high school, their chance for success increases dramatically. Link Crew provides
the structure for new students to receive support and guidance from juniors and seniors
who have been through the challenges that school poses, and understand that the
transition to a larger school can sometimes be overwhelming.

Link Crew is a year-long transition program with four components
that contribute to its success:
●

●

Jr/ Sr High School Orientation - Link Leaders and freshmen start building the
mentor relationship and freshmen receive information about how to be
successful in high school
Academic Follow Ups - Link Leaders support freshman academic success and
character development through structured classroom visits

2

Manchester Wellness Coalition Plan Year 9
●

●

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness
indicators.

Social Follow Ups - Link Leaders and freshmen connect outside the classroom
at social events to increase student engagement, and promote positive school
climate
Leader Initiated Contacts - Link Leaders connect with their freshmen on a
more individual basis

Jr/ Sr High School Transition Program Promotes School Safety, AntiBullying
Link Crew's goal is to provide schools with a structure in which students make real
connections with each other thus increasing school safety and reducing incidence of
bullying with anti-bullying education. Data shows that 41% of Manchester Jr/ Sr High
School students have seen another student get pushed, hit, or punched within the last
12 months and 52% have heard other students get called mean names or get “put
down” one or more times in the past 12 months – 2018 MiPHY. Through this program,
freshmen learn that people at school care about them and their success and leaders
experience increased self- esteem as well as overall character development. Link Crew
is the high school transition program that will increase attendance, decrease discipline
referrals and improve academic performance at your school.
We will also incorporate training and work with the Wellness Coalition counselors/ staff
to advance and promote healthy choices and behaviors. This includes mentoring
around topics such as alcohol and drug usage, promoting positive health and wellness
initiatives, and mental health awareness.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
● State what you are trying to accomplish,

●

●

GOAL: Provide programming that connects incoming 7th grade students with 13 or
14 junior and/or senior students to make a real connection with each other, thus
increasing school safety and reducing incidence of bullying with anti-bullying
education through the Link Crew program. This will be done by:

Promoting a culture of school spirit and pride in community
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●
●
●
●
●
●

How you will measure progress toward and
accomplishment of your goal
Who is responsible for collecting the data?
Why you think the goal is attainable
Describes how the goal is relevant to the coalition
and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

●
●
●
●
●
●
●

●
●

Helping students to make meaningful and healthy connections with other students and
mechanisms for support
Increasing school safety and connectedness
Reducing bullying through anti-bullying education and intervention
Increasing student attendance
Decreasing student referrals for behavior
Improving academic performance
Connecting students to community and school stakeholders (adults) who can support students
in time or need/ crisis. We are hopeful that we will be able to specifically address depression
and anxiety issues for students
Providing education and intervention for health and wellness initiatives
Increasing awareness and reduction of stigma associated with mental health

MEASURES: attendance/engagement and surveys will be collected by the program coordinator
ATTAINABLE: There is much interest from students and staff to implement the program. Chelsea
and other surrounding school districts have implemented the program successfully which we can
observe and learn from. We had a successful first year, minus the Covid-19 interruption that ended
our work prematurely.
RELEVANT: Program will incorporate training and work of the wellness coalition and will promote
healthy choices and behaviors through the program surrounding alcohol and drug use prevention
and mental health.
TIME FRAME: 2020-2021 school year

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
● Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.

MEASUREMENT/DATA
●
●

●
●

Link Crew leaders (anticipate 13 or 14 this year) will be surveyed and evaluated on ways to
improve the program
7th grade students (approximately 70) will also be surveyed to measure program effectiveness.
Attendance records are kept and all students do participate (at least they did in the 19-20
school year).
Lines of communication will be maintained between Healthy Towns, the Wellness Coalition and
the school to ensure a program that is meaningful and impactful.
Units of Engagement will be tracked
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2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

There are numerous events associated with the program.
● Leader training is a two day workshop conducted in the summer.
● Freshman Orientation is a fully immersive full-day Link Crew Leader/ Student experience.
● Once a month Link Crew leader training
● Once a month Link Crew-Student engagement activities
● Additional activities (game night, Homecoming dance, movie night, ice cream social, bbq, etc)
All Leader function will include 13 or 14 current sophomore/ junior student selected as Link Crew
leaders. It is our vision that the sophomores will become even more involved with leadership in
their second year in the program and from there that we will have strong Link Crew mentors who
can mentor their fellow leaders.
There are approximately 70 7th-grade mentees who will be impacted by the leadership of these
individuals.
Leaders:
14 students x 2 day workshop x 1 = 28 units (will occur if Covid regulations allow)
14 students x 8 hour orientation x 1 = 112 units (will occur if Covid regulations allow)
14 students x 6 trainings x 1 hour = 84 units
14 students x 6 engagement activities x 1 hour per event = 84 units
14 students x 2 additional activities x 2.5 hours = 70 units
Youth:
70 mentees x 8 hours orientation x 1 = 560 units (will occur if Covid regulations allow)
70 mentees x 6 engagement activities x 1 hour per event = 420 units
70 mentees x 2 additional activities x average 2.5 hours per event = 350 units

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
● Obtaining all required permits and permissions and
all other communication required
● Deciding on dates, times, locations

COLLABORATION
Brad Gerbe and April Stewart, both Manchester Jr/ Sr High School teachers, will be leading Link
Crew activities for the 2020 -2021 school year and will oversee all aspects of program
implementation and evaluation.
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●
●
●
●
●
●
●

Marketing – both developing and distributing
marketing materials
Recruiting necessary volunteers
Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent years)
Preparing and presenting presentations and
reports
All other specific tasks for this intervention to be
successful.

2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).

The only approval required will be that of the Manchester administration, namely the principal and
superintendent. Both of whom are “fully behind” this initiative.

3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Through training, Link Crew members from other southeast Michigan schools. Members of the
Manchester community, namely mentees, teachers and administration, will provide feedback
through written program evaluation and/ or survey at the end of the intervention. Potentially we
could include business leaders, etc. as we look to find funding for Link Crew. We think this will be a
powerful initiative and that students will be impacted greatly by the program.

SECTION 5

SUSTAINABILITY
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1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?

This is our second year asking for assistance. You assisted us with t-shirts, materials and training
costs for year 1. Though it was cut short, the work we did was worthwhile and advantageous to
our school community.
This will be Link Crew’s second year at Manchester Jr/ Sr High School.
Yes, I have submitted a year-end evaluation to the coalition. Presentation will be done to the full
coalition once pandemic restrictions are lifted.
We will continuously work to make Link Crew a better program. April and I (Brad) will continuously
desire additional training and opportunity as to make Manchester Link Crew a great program for
young people.
For this year, we prefer to run the program similarly to our 1st year. This is consistent with the training
we received. It also allows us to (hopefully) complete a school year without Covid interference. Then,
we can really evaluate the effectiveness of interventions, activities, etc.

We hope Link Crew continues for a very long time. We know it will! It is powerful!
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?

Yes. The principal and superintendent have put their full support behind Link Crew. It will continue
for as long as we are fortunate to maintain their leadership.
As we see additional grants and funding sources we will pursue those opportunities. That said, we
are grateful for your support.

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Numerous surrounding communities utilize Link Crew including Chelsea and Saline as their mentor/
mentee program at the high school level. If it goes well, we might even implement WEB which is
the middle school version of Link Crew and assists with the transition from 6th grade to 7th grade.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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Budget: anticipated expenses. We are hopeful you will support us this year and if you are pleased with your investment, continuing in future
years.
Link Crew Leader Training: $1000*
T-Shirts (for Link Crew Leaders and staff leading the program): $200*
Food for events (2 events with food, 100 students): $400
Ice Cream social: $100
Supplies and materials for monthly activities: $300*
Social events: $1000*
Total: $1500
*5HF funding = we are asking for $1500 in funding support from the Coalition. Funds will be distributed to the areas noted with an asterisk.
Also provide the information in the two tables below
We have not received any funding from other sources. We have not received previous funding from the Coalition.

SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources (School District)

INTERVENTION BUDGET
Amount
$1,500
TBD

Marketing/Advertising
Compensation – to one or more people

District will cover

Infrastructure (structure that lasts 5 years or more)

District provided

Other expenses

See above for expenditures
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Plan Year

Amount granted

Amount Spent

Amount carried over

Year 8

$1,000

$1000

$0

Year 9

$1500 (Requested)

Amount returned to 5HF

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

We will gladly return any
unused funds over $100… or
carry over if permitted
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SECTION 1
NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

INTERVENTION INFORMATION
SRSLY Youth Empowerment Solutions (YES) Program
Avoid Unhealthy Substances

St. Joseph Mercy Chelsea, Inc.
38-2113393
Alex Duranczyk
Autumn Orta
Abbey Clark
Alex Duranczyk (517)-851-1097 alexandra.duranczyk@stjoeshealth.org
Autumn Orta autumn.orta@stjoeshealth.org
Abbey Clark Abigayil.clark@stjoeshealth.org
9/30/2020
9/2020
6/2021
$500

CRITERIA
Descriptions
Youth Empowerment Solutions is an evidence-based curriculum based on the theory
of youth empowerment and community engagement. YES was developed at the
Prevention Research Center at the University of Michigan School of Public Health.
The project encourages partnership between youth and their community. Schoolbased tobacco prevention skill-building programs teach students personal and social
skills to help avoid tobacco use, such as problem solving, decision making, and coping
1
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-

methods for stress; techniques to improve self-esteem, self-control, and
assertiveness; and methods to resist personal or media influences (Cochrane-Thomas
2015). Additionally, this program teaches middle school students about community
assessment, teamwork, leadership, and project planning, implementation, and
evaluation. This program is one of many strategies SRSLY successfully implements in
order to reduce youth substance use that has contributed to 10 years of outcome
data that illustrates the coalition's effectiveness.
Youth Empowerment Solutions website: http://yes.sph.umich.edu/
This intervention addresses the coalitions and communities needs to decrease youth
substance use and to help youth connect with others.
According to the 2018 MiPHY (Michigan Profile for Healthy Youth) data, 83.9% of
Manchester Junior and Senior High School students reported they felt that the things they
do make little to no difference at school and only 42.7% know people in their neighborhood
who are proud when youth do something well. Additionally, 16.8% have used alcohol in the
past 30 days, and 10.1% have used marijuana in the past 30 days.
The YES (Youth Empowerment Solutions) program provides youth with opportunities for
meaningful involvement in creating community change, enhancing ability of adults to
support youth in an empowerment framework, and change the social and physical
environment to reduce and prevent unhealthy decisions.
Staff will be responsible for measuring and collecting YES program progress through
attendance, Pre-Test/Post-Test survey data, and monitor long-term data by using MiPHY
and ATOD (Alcohol, Tobacco, and Other Drugs) surveys.
We believe this goal is attainable because, this in an evidence-based program with a
complete curriculum and evaluation methods, that has been utilized by many schools,
including Manchester, in the past.
The goals of this intervention are relevant to the coalition and the community because, it
helps youth develop leadership skills while promoting civic engagement and empowering
2
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Goals

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
number of books distributed, etc.
2. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.

students to make positive changes in their community. Additionally, this program helps
youth make healthy choices, including avoiding substance use.
The timeline for this intervention is approximately 5 months.
MEASUREMENT/DATA
Data will be collected from Pre-Test and Post-Test surveys on leadership skills, level of
empowerment, and formed relationships.
Data from the MiPHY and/or ATOD surveys will be used for information about community
domains and substance use.
How many students x number of sessions = units of engagements
20 (5th and 6th grade students) x 10 weeks x 30 minute sessions = 6,000 units of
engagements

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:

COLLABORATION
SRSLY Manchester staff is responsible for implementing this intervention.

3
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•

Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to
be successful.
2. Does implementation of this intervention
Any organization that the youth may identify during their work of their youth leadership
require approval from an organization other than project.
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
Manchester Community Schools and St. Joseph Mercy Chelsea
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long
term sustainability).
Please include names of people in the
4
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collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SUSTAINABILITY
This is a new intervention

SRSLY is working on creating a sustainability plan for interventions past federal funding.
SRSLY has implemented an evaluator to help guide the coalition in creating our
sustainability plan.
The YES curriculum has undergone pilot testing, evaluation, and revision based on
participant feedback during a four-year developmental grant from the Centers for Disease
Control. YES is currently being tested in a randomized controlled trial funded by the
National Institutes of Health.
http://yes.sph.umich.edu/research/research-studies/
Experts recommend that leadership development programs clearly define youth roles and
goals, and establish trust-based, positive relationships between youth and adults (YG5
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Leadership).
"Youth Empowered Solutions (YES!) are examples of programs that work to empower
middle and high school students to help create healthy communities."
http://whatworksforhealth.wisc.edu/program.php?t1=20&t2=6&t3=84&id=311
~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
Percentage
$500
35%
$920
65%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5
Description

Amount granted

Amount Spent

$500
Amount carried over

Amount

Supplies: printing for
$500
worksheets, supplies for youth
6

Amount returned to 5HF

Manchester Wellness Coalition Plan Year 9
project
TOTAL

$500

In Kind Donations/Description

Approximate Amount

20 hours of SRSLY Staff Time

$700

20 youth volunteer hours

$220
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SECTION 1
NAME OF THE INTERVENTION

INTERVENTION INFORMATION
SRSLY CADCA Mid-Year Training Institute

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent

Avoid Unhealthy Substances and Connect With Others in Healthy Ways

Tax I.D
Implementation Contacts (2 or more required)

38-2113393
Alex Duranczyk
Autumn Orta
Abbey Clark
Alex Duranczyk (517)-851-1097 alexandra.duranczyk@stjoeshealth.org
Autumn Orta autumn.orta@stjoeshealth.org
Abbey Clark Abigayil.clark@stjoeshealth.org
9/30/2020
9/2020
8/2021
$7,450

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

St. Joseph Mercy Chelsea, Inc.

CRITERIA
Descriptions
CADCA's (Community Anti-Drug Coalitions of America) Mid-Year Training Institute is
an excellent training event that brings together prevention leaders and advocates
interested in making a positive impact in their community. Held in July, Mid-Year
draws nearly 2,000 attendees, offers 85+ sophisticated training sessions and
workshops, networking opportunities and wellness activities, with a focus on
teaching substance use and misuse prevention strategies trainings. CADCA also
1
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provides Youth Leadership initiative trainings. This track has been designed by and for
youth. Training sessions will be led by experts in the prevention field, coalitions from
around the globe and federal agencies such as Centers for Disease Control and
Prevention (CDC), Drug Enforcement Administration (DEA), Office of National Drug
Control Policy (ONDCP) and Substance Abuse and Mental Health Services
Administration (SAMHSA). Key topics include coalition leadership, cross-sector
collaboration, evaluation and research, marketing and communications, policy and
advocacy, sustainability and current substance trends.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

Visit CADCA's Training Website: https://www.cadca.org/myti2020
This intervention addresses the coalitions and communities needs to decrease youth
substance use and to help youth connect with others.
16.7% of Manchester Jr/Sr High School students reported using alcohol in the past 30 days.
(MiPHY 2018)
10.1% of Manchester Jr/Sr High School students reported using marijuana in the past 30
days. (MiPHY 2018)
34.5% of Manchester Jr/Sr High School students reported using vaping/e-cigarette in the
past 30 days. (MiPHY 2018)
42.7% Manchester Jr/Sr High School students reported that their neighbors have let them
know they are proud of them. (MIPHY 2018)
83.9% Manchester Jr/Sr High School students reported that they do not do things that
make a difference at school. (MiPHY 2018)
64.4% Manchester Jr/SR High School students reported that they have a drug free best
friend. (MiPHY 2018)
2
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3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMARTGoals

Goal is to send 2 adults and 2 youth to attend CADCA's Mid-Year Training Institute. Adult
coalition members will attend sessions, and youth coalition members will attend the Youth
Leadership Initiative sessions. Coalition members will learn new community prevention
strategies, leadership skills, and be able to identify current substance trends. They will also
be able to network with nationwide adult and youth coalitions. They will be able to form
positive relationships between youth and adults.
We will measure the progress by registrations for the training, session attendance, and a
presentation on the new information they have obtained from CADCA's Mid-Year Training
Institute. We will also measure progress by continuing to update our action plan to reflect
new prevention strategies learned.
SRSLY staff is responsible for tracking and collecting attendees for the training. Attendees
are responsible for creating and presenting the information learned.
This goal is attainable because we have sent multiple adults and youth to this training in
previous years. Adults and youth have returned to Manchester energized with community
mobilization and with new strategies to prevent youth substance use.
The goal is relevant to the coalition and community wellness because it is training our
community members to implement community-wide substance prevention strategies, and
empowering our youth to mobilize and take opportunities of leadership in Manchester.
Adults and youth are able to promote attitudes that support community participation and a
substance-free lifestyle and reduce the number of youth who use drugs and alcohol.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement

CADCA's Mid-Year Training Institute will be July 2021. Attendees will have a month to
create and present their information.
MEASUREMENT/DATA
Presentation from attendees will measure the information and skills obtained during the
training sessions.
Action plan update to reflect most current strategies and events.
Data from the MiPHY and/or ATOD surveys will be used for information about community
3
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Might also include survey data, and other
domains and substance use.
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
How many students x number of sessions = units of engagements
number of books distributed, etc.
2. What are the estimated Units of Engagement 4 attendees x 4 day training x 10 hour days = 160 units of engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected

COLLABORATION
SRSLY Manchester staff will be responsible for registration, travel, and per diem. Coalition
members will be responsible for attending sessions and networking opportunities, and
creating and presenting their new information a month after they return.

4
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•

Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to
be successful.
2. Does implementation of this intervention
No
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
Manchester Community Schools and St. Joseph Mercy Chelsea
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
SUSTAINABILITY
1. If this is a continuing intervention:
This is a new intervention
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5
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5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SRSLY is working on creating a sustainability plan for interventions past federal funding.
SRSLY has implemented an evaluator to help guide the coalition in creating our
sustainability plan.
Youth leadership programs are a suggested strategy to increase self-esteem and selfefficacy among youth and prepare them to transition successfully to adulthood (YGLeadership). Available evidence suggests that leadership programs may also increase
interpersonal skills and problem solving skills (YG-Leadership, Anyon 2018, Zimmerman
2018) and reduce problem behavior among participants (Campbell-Morton
2011, Zimmerman 2018)
http://whatworksforhealth.wisc.edu/program.php?t1=20&t2=6&t3=84&id=311
Programs can focus on raising awareness of the potential dangers of alcohol use,
development of norm setting and peer resistance skills, or a combination of these
approaches (Cochrane-Foxcroft 2011).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=39&id=190
School-based tobacco prevention skill-building programs teach students personal and social
skills to help avoid tobacco use, such as problem solving, decision making, and coping
methods for stress; techniques to improve self-esteem, self-control, and assertiveness; and
methods to resist personal or media influences (Cochrane-Thomas 2015).
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http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=15&t3=97&id=648

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
Percentage
$7,450
63%
$4,314
37%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Description

Amount

Registration

$2,010

Amount Spent

$7,450
Amount carried over

7

Amount returned to 5HF
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Hotel

$2,700

Airfare

$1,400

Per Diem

$1,340

TOTAL

$7,450

In Kind Donations/Description

Approximate Amount

40 hours of SRSLY Staff Time

$1,400

80 youth volunteer hours

$880

80 adult volunteer hours

$2,034
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SECTION 1
NAME OF THE INTERVENTION

INTERVENTION INFORMATION
SRSLY Youth to Youth Conference

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent

Avoid Unhealthy Substances and Connect With Others in Healthy Ways

Tax I.D
Implementation Contacts (2 or more required)

38-2113393
Alex Duranczyk
Autumn Orta
Abbey Clark
Alex Duranczyk (517)-851-1097 alexandra.duranczyk@stjoeshealth.org
Autumn Orta autumn.orta@stjoeshealth.org
Abbey Clark Abigayil.clark@stjoeshealth.org
9/30/2020
9/2020
6/2020
$2,250

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

St. Joseph Mercy Chelsea, Inc.

CRITERIA
Descriptions
Youth to Youth engages young people through meaningful activities and experiences to
develop and implement their own ideas to create positive change. This original youthdriven, adult guided programming has set the standard for youth development and
prevention programming across this country and around the world. Youth to Youth’s
mission is to engage young people through meaningful discussions, activities, and
experiences to develop and implement their own ideas to create positive change. For over
33 years, Youth to Youth has led the way in effective prevention programming allows them
1
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to serve as role models to their peers and younger students. It is imperative to build skills of
youth to be able to implement strategies in their local communities. This intervention is
one of many strategies SRSLY successfully implements in order to reduce youth substance
use and empower youth to take on leadership roles in their community. SRSLY staff are
funded by the Drug Free Communities grant, which requires a 1.1 local match to maintain
the grant.
Youth to Youth strives through its programming, youth–centered philosophy, and caring
adults to insure that:
•

Youth energy is directed toward positive action
• Teens feel empowered to voice the benefits of being drug-free
• Teens feel responsible for themselves and others
• Teens see the value in diversity and the acceptance of others
• Opportunity is given to all youth to develop their leadership skills to impact
their schools & communities
Through participation in Youth to Youth, young people know that they can positively
influence others and have strong support in their drug-free beliefs and other healthy
behaviors. They also develop character and skills that will help them grow into competent
and caring adults.
Since this funding request is for the next school year, this intervention has potential to be
unaffected by COVID. This year, the conference postponed to a later date and will be a
virtual option in July 2020.
Current conference schedule for virtual conference:
https://www.youthtoyouth.net/national-international/conferences/
Visit their website here: https://www.youthtoyouth.net/conference/internationalconference/
2
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

This intervention increases perception of peer disapproval by empowering youth to make
healthy choices. In addition, this decrease favorable norms towards substance use.
87.4% of Manchester Jr/Sr High School students report they have lots of chances to get
involved in activities outside of class in the last 30 days (MiPHY 2018)
29.9% of Manchester Jr/Sr High School students report they have lots of chances to make a
difference at school in the last 30 days (MiPHY 2018)
64.4% of Manchester Jr/SR High School students report having at least one close friend who
is committed to being drug free in the last 30 days (MiPHY 2018)

3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMARTGoals
SECTION 3
1. What key data will be collected, analyzed, and

57% of Manchester High School students reported that daily substance use is harmful.
(MiPHY 2018)
SRSLY Manchester will send 2-3 students from Manchester Junior and Senior High School to
attend the four day Youth to Youth International conference in Columbus, Ohio. Staff will
measure this by registration for the conference. Staff is responsible for registration, and
travel to the conference. SRSLY Manchester has sent 2-3 students in previous years, and
they have come back to the coalition to present their new knowledge and leadership skills.
This opportunity allows students to learn how to be leaders and to utilize skills to prevent
substance use in school and community settings. Students learn skills to feel empowered to
speak about benefits of being drug free, which can affect their peers. This conference is in
June 2021, and we start recruiting registrations two months prior.

MEASUREMENT/DATA
Staff will track units of engagement by implementing our Volgistics volunteer system for
3
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used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
number of books distributed, etc.
2. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.

tracking attendance and volunteer hours. Attendees will also complete a pre-test to assess
confidence of youth to promote living a drug free life, promoting prevention and substance
use knowledge. Attendees will complete a post survey to assess whether confidence and
knowledge has increased.

3 students x 4 days x 12 hours a day = 144 units of engagement for this intervention.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers

COLLABORATION
SRSLY staff and the Youth Steering Committee will be in charge of implementing this
intervention.

4
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•
•
•

Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to
be successful.
2. Does implementation of this intervention
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been
funded by the coalition?

No

St. Joseph Mercy Chelsea and transportation share with SRSLY Chelsea, Dexter, and
Stockbridge.

SUSTAINABILITY
New Intervention

5
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B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SRSLY is working on creating a sustainability plan for interventions past federal funding.
SRSLY has implemented an evaluator to help guide the coalition in creating our
sustainability plan.
School-based tobacco prevention skill-building programs teach students personal and social
skills to help avoid tobacco use, such as problem solving, decision making, and coping
methods for stress; techniques to improve self-esteem, self-control, and assertiveness; and
methods to resist personal or media influences (Cochrane-Thomas 2015)
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=15&t3=97&id=648
School-based alcohol prevention programs can focus on raising awareness of the potential
dangers of alcohol use, development of norm setting and peer resistance skills, or a
combination of these approaches (Cochrane-Foxcroft 2011).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=39&id=190
Youth leadership programs can take various forms such as advocacy groups, peer
education, service-learning, youth-led participatory research, and local government youth
advisory councils and boards. Participating youth engage in decision-making regarding
program design, implementation, and evaluation, often with the support of adults. Such
6
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programs are based on a positive youth development framework and can be delivered in
both school and community settings (YG-Leadership, Curran 2017, Campbell-Morton 2011).
http://whatworksforhealth.wisc.edu/program.php?t1=20&t2=6&t3=84&id=311

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
Percentage
$2,250
46%
$2,610
54%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

$2,250
Amount carried over
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Amount returned to 5HF
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Description

Amount

Registration for youth (4)

$1,800

Travel to Conference

$450

TOTAL

$2,250

In Kind Donations/Description

Approximate Amount

50 hours of SRSLY Staff Time

$1,250

144 youth volunteer hours

$1,360
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SECTION 1
NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Plan Year 9

INTERVENTION INFORMATION
Acorn Farmers Market and Cafe
Eat Better

Acorn Farmers’ Market & Cafe
83-4316088
Megan DeLeeuw, Ruth VanBogelen
acornfarmersmarket@gmail.com, ruth.vanbogelen@gmail.com
July 2020
August 2020
August 2021
$45,000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness
indicators.

The project for 2020-21 is to obtain all the funding required to make building
modifications and purchase equipment needed to enable Acorn Farmers’ Market & Café
to operate 70-90 hours per week as the source of healthy, mostly locally grown food for
customers to make healthy homemade meals. Acorn is a non-profit business currently
operating as a part time farmers market selling produce, meat and other food products
on consignment from local producers. Target population is all ages.
There is no grocery store in Manchester. Residents have the option to buy their groceries
at Dollar General (no produce, only processed meats like hot dogs and bologna, canned
goods with high salt, sugar laden cereal, salty snacks,etc.) or to travel to a nearby town to
grocery shop or to eat take out from restaurants. Low income families are able to shop at
the local food pantry twice a month and the food pantry is stocked with healthy foods.
There is no public transportation in Manchester currently although efforts are underway
to offer the WAVE bus twice a week (no start date is known). Data from other towns
1
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Plan Year 9

without grocery stores shows that the obesity rates increase (Manchester is already high)
and metabolic diseases soar (diabetes, high blood pressure, etc.).
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

Already completed is Village zoning approvals, construction bid was chosen, cost estimates for all
equipment are in hand. Everything is in place to start the building modifications and purchase of
equipment except the fundraising needed to start the work (referred to as the Acorn Conversion).
The budget is $204,000.
Goal 1. Prepare for MEDC application ($50,000) and Patronicity crowdfunding campaign
($50,000). MEDC provides that last funding needed for a project and thus, $104,000 needs to be
received or pledged for the Acorn Conversion project. Progress to date:
• $50,000 of the funds raised the Acorn BOD and in the bank is available for the Acorn
Conversion Includes remainder of funds from Y8 from 5Healthy Towns and $25K
from St. Joseph Mercy Chelsea.
• $17,000 has been awarded from the Manchester Chicken Broil from the proceeds of
the 2020 Chicken Broil with funds available about a week after the event (July 16). As
of the writing of this intervention and due to the Pandemic, it is not known if the
Chicken Broil will happen this year.
• $2,000 has been award through Taste the Local Difference (TLD) as part of Be Healthy
Michigan program. These funds will be received sometime in July or August.
• This leaves a $35,000 gap before Acorn can officially apply for MEDC funding. MEDC
is already aware of the project, has approved that it fits in the scope of funding and
the Village of Manchester has submitted all paperwork required for Acorn to qualify.
With letters from TLD and the Manchester Chicken Broil BOD, Acorn could officially
apply if another commitment letter for the $35,000 could be obtained. This
intervention includes $35,000 for this purpose.
• The ask from MEDC will be $50,000 (maximum allowed) which will require a match
from crowdfunding (another $50K)
• Note – other grants have been applied for but as of 4/2/2020 we have not heard yes
or no..
Goal 2. Launch and complete the Patronicity Crowdfunding campaign. MEDC is relaxing their
previous requirement to complete the crowdfunding in 2 months. The campaign will be to raise
$50,000. This intervention includes a request for a $10,000 pledge toward this campaign.
Catchfire is an organization which helps with crowdfunding campaigns and they are already on
board to help with this project.
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Overall timeline starts when the $104,000 required is received or pledged. We then estimate
MEDC could take up to 1 month for final approval of the project. Then the crowdfunding
campaign starts and we are estimate it will take 4 months to reach the $50,000 goal. Thus, the
estimate is that it would be 5 months from the time the $104,000 is obtained until the Acorn
Conversion can start. Estimates are that the Acorn Conversion will take one month. Thus, the
overall time line is 6 months from when the $104,000 is obtained.
Note - in the interim, the Acorn BOD plans to operate a Farmers Market 3-5 days a week with
hours open ranging from 12 – 30.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

MEASUREMENT/DATA
Infrastructure project so completion of the timeline is the measurement.

Infrastructure project – so no units of engagement to complete the work.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
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SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.

Plan Year 9
COLLABORATION

Acorn BOD includes Megan DeLeeuw (Chair), Linda Knox (Vice-Chair and Program Committee
Lead), Theresa Heron (Secretary and committee member for the Acorn Farmers Market), Linda
Davis (Treasurer), Ruth VanBogelen (member at large and Acorn Farmers Market Committee
Lead).
Megan DeLeeuw – coordinates with the Architect on modifications to the building and contact for
purchase of equipment. Also works on the Fund Development committee and oversees
development of plans and SOPs for store organization and operation
Linda Knox – is developing Programs for Acorn including cooking classes, eat better programs,
agricultural development, etc. , works on fund development and is the contact with Catchfire,
Washtenaw County YMCA, etc.
Theresa Heron – member of the Acorn Farmers Market committee that makes plans for and
operates the farmers market until the Acorn Conversion project is complete. Theresa also works
on Fund Development.
Linda Davis – coordinates with New Center in Ann Arbor for bookkeeping, with Cindy Dresch for
CPA work and in general does day to day duties like check writing, etc.
Ruth VanBogelen – leads the effort to organize and operate the Acorn Farmers Market (and in the
past the Winter Farmers Market), works on Fund Development and volunteers for a variety of
tasks for the farmers market , and schedules volunteers
Meghan Berry – Acorn Farmers Market Manager runs the market, coordinates with vendors, etc.
She also develops processes, SOPs and plans for the store once it is open 70-90 hours a week.
Meghan has worked at Argus for 2 years including being part of developing their Food Hub.
Laura Wohlgemuth is the past market manager of the Manchester Farmers Market and leads the
Advertising and Marketing effort for the farmers market and also does a variety of other tasks for
the farmers market including working during open hours.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted, when
will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No, all approvals have been received. The building permit and inspections will be required but
those all happen once the project starts.

For the Acorn Conversion Project will have coordinated with the Village of Manchester, 5 Healthy
Towns Foundation, St. Joseph Mercy Chelsea, Manchester Chicken Broil, Taste the Local
Difference, John Hinkley (Architect at Hobbs and Black), Cindy Dresch, CPA, New Center in Ann
Arbor, RB Construction Company.
The Winter Farmers Market and Acorn Farmers Market also has a long list of collaborators and
volunteers – as these have served as the interim operating model to provide food for local
residents.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or
more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?

Plan Year 9

SUSTAINABILITY
nd

This is the 2 year funds are being request. In Y8 funds were received for coolers, freezers, point
of sale system (all already purchased) and a produce station which is planned to be purchased
during the changes for the building modifications when a larger opening door is installed. This
station is wider than current doors into the building.
The interim outcome has been presented to the coalition as part of the Y8 Farmers Market and Y
8 Acorn presentations.
The interim, Winter Farmers Market which concluded March 21 had the following
accomplishments.:
• Held 61 markets
• Gross sales = $47,653 ($31,587 consignment sales + $16,066 selling directly to customers)
• Customer count = 3,186
• Food assistance. Donated $3,186 of food to CRC’s food pantry and took in $1,362 in
wooden nickels from CRC program for clients to purchase produce, eggs, honey.

5
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•
•

2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Plan Year 9

Support to local business = $41,699. Includes $25,634 to vendors from consignment sales
+ $16,066 from vendors selling directly to customers\
Acorn’s originally developed a cash flow which estimated grocery sales as 50 transactions
a day with an average of $15 per transaction ($750 a day which would be a 10-12 hour
day. The winter farmers market had an average sales of $781 a day during the 4 hour
market.

The Acorn Farmers Market is being planned to start in May 2020 through the end of 2020 or until
the Acorn Conversion is completed.
Yes, the developed cash flow shows this non-profit business should have income greater than
expenses – thus being self sustaining. Fund-raising for futher infrastruction (e.g. atrium) and for
programs will be continued in future years.
Argus Farm Stop has 2 stores in Ann Arbor
Agricole in Chelsea
Wild Ramp in Huntington, WV is another example – of a 501c3 food store.

Budget – see below for the construction bid for $120,741. Equipment bids (which are estimates as prices change) is $83,259
$
Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
45,000
169,000

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 8

Amount granted
$25,000

Percentage
22
78

$204,000

Amount Spent

Amount carried over
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Amount returned to 5HF
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NAME OF COMPANY

LABOR &
MATERIALS

Manchester
Ed Stahley

Permits/Fees
Excavation
Sewer/Water
Engineering
Ed Stahley
Foundation
Ed Stahley
Steel
Ed Stahley
Flatwork
John Bloominhauer Lumber
Windows
Gary Bondy
Exterior Doors
John Bloominhauer Framing
Jason Kril
Roofing
Insulation
John Bloominhauer Drywall
Alex Mendelssohn Interior Painting
Gary Bondy
Trim
Gary Bondy
Trim Labor
Garage Door
Fireplace
Gary Bondy
Cabinets
Gary Bondy
Counters
All Systems
HVAC
George Wilbur
Williams Electric
Williams Electric
Jason Krill

Jason Krill
Ed Stahley

NAME OF COMPANY

BALANCE TO
COMPLETE

$1,200
$0
$0
$15,000

$0
$27,900
$0
$0
$0
$10,741
$0
$0

$3,600

Plumbing
Electric
Fixtures
Siding
Stone
Brick
Gutters
Driveway
Appliances
Greenhouse
Interior Tile
Exterior Clean-Up
Decks

$9,500
$19,800
$0

Flooring

$4,000

LABOR &
MATERIALS

Accessories-SMSD
Hardware
Utilities
Contracting
Misc Reserve
Central Vacuum
Building Site
Pilings
Blueprints

$0
$0

$0
$0
$0
$2,500
$0

BALANCE TO
COMPLETE

$500
$1,000
$0
$15,000
$10,000
$0
$0
$0
$0
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

Riverside School Garden

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

Eat Better

Manchester Community Schools
Sarah McCaffrey, Ron Tindall
smccaffrey@mcs.k12.mi.usrtindall@mcs.k12.mi.us
January 2021
February 2021
July 1, 2020
$1200

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.
2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

Descriptions

Riverside school in Manchester is grades 3-6 and was designated as a project based learning
center. A garden was set up outside the school, and now the goal is to allow the students to
start plants in early spring to plant in the garden. Klager school (pre-K – 2nd grade) has been
using Gro-Labs for several years and produces hundreds of starter plants for students to take
home and to start local gardens. This grant will be used to purchase a Gro-Lab for Riverside
school. Third grade is the primary target.
The 2020 health survey provided data for the community that is relevant to this grant. First,
the survey showed a significant increase in the number of residents in the obese BMI range.
This survey does not include data for 3-6th graders but did show that even young adults are
overweight and obese (33% of 18-34 year olds are obese and another 24% are overweight).
The other data was that 70% responded that distance does affect access to fresh produce
(Manchester’s only grocery store closed in Feb 2019) and Acorn Farmers Market & Café
would be open 6 days a week until fall of 2021.
1
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3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

The purchase of a Gro-Lab will enable these goals:
1. Fits into our science unit for 3rd grade – life cycles of plants, trees, insects, heredity. Projects will
monitor the plant growth, etc., but lessons would also include nutritional value of different foods,
recipes for foods, trying new foods. Outcomes are plus or minus on tests to determine if they have
mastery of the concepts. Surveys (pre and post) would be done to access how much the students
understand about growing plants, having a garden, etc.

SECTION 3

MEASUREMENT/DATA

1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

2. Student projects that reach out into the community – making a difference. Identify needs and
what can students do. People in needed, etc.
With project based learning students have their own mini projects. There may be an expedition night
to show other students, parents, etc.
Note – because of the pandemic we do not know what the school year will look like. Results may be
the following year(s).

Pre and post surveys/accessment tests of the life cycle unit and the presentations of students
mini projects.

While this grant is for infrastructure, it will enable a program that will include:
50 students
3-4 times a week on the life cycle for 45 minutes each
16 weeks
Note – due to the current pandemic these units of engagement might not be achieved until
spring of 2022.

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
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Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).

COLLABORATION
Sarah will order the Grow-Lab, supplies, develop schedule, curriculum, pre and post tests/surveys
and administer those, document, take pictures, write
Ron Tindall class – not sure if this year Sarah could teach all or if Ron will teach (due to the
pandemic)
Parent will help if there is an expedition night
Support from administration as needed for space issue, etc.

No

The Garden Mill is a distributor for Growers Supply Company in Dexter, MI which carries these Grow
Labs, and the owner has offered us the units at cost to her.
These units are also available from many suppliers – we’ll look for the best price for units which give
the most growing room but that also has safety features for students.
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Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Ruth VanBogelen will help as needed to coordinate the pre-K-2nd grade with this program.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

SUSTAINABILITY
Riverside Garden received funding one other time – also for infrastructure to build the outside
garden.

The Community & School Garden project does fund-raising each year to pay for soil, planters, seeds,
etc. needed for indoor gardening.
Kidsgardening.org states the following quote “School gardens have entered the national spotlight as
an effective way to promote lifelong healthy eating habits and connect students to the natural
world. Gardening provides educators with opportunities to enhance student education through
practical, reality-based learning”. This organization provides many educational materials, ideas, etc.
so teachers and students to not have to start their programs from scratch.
Slow Food USA also has a National School Garden Program which aims to reconnect youth with
their food. Quote “ Through increased confidence, knowledge gain and sill building, we want to
empower children to become active participants in their food choices.”
Growing-Minds.org is another organization offering garden lesson plans and more
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Budget is $1000. 5H is also the fiscal agent for the Farm to Table Interrupted event and will oversee the total budget for the event.
Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$1200

Percentage
100%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

Amount carried over

5

Amount returned to 5HF

Manchester Wellness Coalition Plan Year 9
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SRSLY Mass Media
Avoiding Unhealthy Substances

St. Joseph Mercy Chelsea, Inc.

38-2113393
Alex Duranczyk
Autumn Orta
Abbey Clark
Alex Duranczyk (517)-851-1097 alexandra.duranczyk@stjoeshealth.org
Autumn Orta autumn.orta@stjoeshealth.org
Abbey Clark Abigayil.clark@stjoeshealth.org
9/30/2020
9/2020
7/2021
$1,400

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions
Mass Media Promotion of Big Red Barrel: The Big Red Barrel Program reduces misuse of
prescription drugs in a community by proactive collection and disposal through safe means, utilizing
a local and permanent “drop-off barrel” point. Big Red Barrel accepts Pharmaceutically controlled
substances including, but not limited to, OxyContin, Vicodin, and Percocet. Sharps or liquids cannot
be disposed of at the Big Red Barrel. Promotion of Big Red Barrel happens at Manchester's Math
and Science Night. SRSLY staff and volunteers provide a presentation for the duration of the event.
This presentation is interactive and allows parents and students to learn how to use the Big Red
Barrel. This program targets youth to teach them how to use the Big Red Barrel appropriately and
with a parent.
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Mass Media Contest (What's Your Anti-Drug?): "What's Your Anti-Drug?" is a media contest
targeted towards 4th-8th grade students. This media contest happens once a year in November.
Students create a poster, song, poem, or any other medium to show something or someone that
motivates students to stay drug free. Students have time to create their Anti-Drug products during
lunch or during health classes at the Junior and Senior High School.
2. How does this intervention address the needs
Mass Media Promotion of Big Red Barrel: This intervention addresses the coalition's and
identified by your community and the coalition?
communities needs to decrease youth substance use and promote safe ways to dispose of
Please be specific and refer to local data (i.e. HIP,
unused or expired medication.
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
plan. Should include specific health/wellness indicators.

Our 2016 MiPHY data shows that 8.6% of MHS students have used prescription drugs not
prescribed to them in the past 30 days. In 2018, MiPHY data shows that has decreased by
3%. By implementing and promoting The Big Red Barrel program, we can continue to
decrease youth 30-day use. By promoting The Big Red Barrel, we can also continue to
promote family discussions about substance misuse.

3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.

Mass Media Contest (What's Your Anti-Drug?): "What's Your Anti-Drug?" media contest
addresses the need for youth to avoid unhealthy substances by identifying their own
protective factors. According to 2018 MiPHY data, Manchester 7th, 9th, and 11th grade
students reported that 68.1% disapprove of peer alcohol use. Those students also reported
that 92.9% of their parents disapprove of peer use. "What's Your Anti-Drug?" media contest
also provides an opportunity for students to have a conversation with their parents. 2018
MiPHY data shows that Manchester 7th, 9th, and 11th grade students reported that 82.5%
have expectations from their parents on youth alcohol use.
Mass Media Promotion of Big Red Barrel:
The goal of the Big Red Barrel program is for community members to be able to dispose of
unused and expired medication in a safe way, and to continue to decrease any youth
substance misuse of prescriptions.
We will measure this goal by collecting monthly totals of pounds disposed of from the
Washtenaw Sheriff's Department. We will also measure 30 day youth use through the
MiPHY data.
2

Manchester Wellness Coalition Plan Year 9
•
•

What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

Manchester has been implementing the Big Red Barrel since 2013 and has collected over
400lbs of unused or expired medication. Each year the total of pounds increases making
this an obtainable goal.
This goal is relevant to coalition and community wellness needs because we are promoting
and implementing an intervention that removes any unused or expired medication from
the home. This decreases availability for any youth in the home and brings awareness to
the effects using or expired medication not prescribed by a doctor.
Math and Science Night has previously been in April and May. That event is two hours long.
Collection of Big Red Barrel amounts will be monthly for 12 months.
Mass Media Contest (What's Your Anti-Drug?):
The goal of "What's Your Anti-Drug?" is to help 4th-8th grade students identify the reasons
that they choose to stay substance free and make other healthy choices.
We will measure the progress of the goal through how many students participant in the
media contest, long-term data from the MiPHY and the Alcohol, Tobacco, and Other Drug
(ATOD) survey.
Staff is responsible for collecting the data through tracking the products that students
create, and analyzing the MiPHY and ATOD survey data.
We believe that this goal is obtainable because we have implemented "What's Your AntiDrug?" in the Manchester schools before with the number of participates in the past and
feedback from students.
This goal is relevant to the coalition and the community because youth are able to identify
what motivates them to stay substance free and make other healthy choices. Students
identifying those motivating factors helps to decrease youth substance use. The contest
also gives students something to take back to parents to promote discussions around family
expectations.
3
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"What's Your Anti-Drug" will take about one month to complete. In that month there will
be multiple create sessions, one youth steering committee voting, and award ceremony for
winners from each grade.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.

MEASUREMENT/DATA
Mass Media Promotion of Big Red Barrel:

•
•
•
•

Data on pounds of medication collected each month from Washtenaw County Sheriff's
office
Tracking and analyzing the change of youth 30 day use through the MiPHY survey
Data from Alcohol and Other Drug survey for community domain and substance use
Number of participants during the Big Red Barrel presentation at Math and Science
Night

Mass Media Contest (What's Your Anti-Drug?):
• Units of engagement (number of people we talk to)
• Number of participants (who turned in a project)
• Long term: trends in MiPHY perception of use.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).

Mass Media Promotion of Big Red Barrel:

Units of Engagement for Math and Science Night Participates:
100 people * 1 event * 2 hours= 200 units of engagement
Units of Engagement for medication disposal at the Big Red Barrel:
15 people * 1 drop off * 0.05 minutes= 75 units of engagement
Mass Media Contest (What's Your Anti-Drug?):

20 students*5 grades= 100 units of engagement

Note- if participation is not part of the key data,
describe how you will measure engagement of
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community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.

COLLABORATION
Mass Media Promotion of Big Red Barrel:

Washtenaw County Sheriff's office will be responsible for tracking the amount of
pounds collected at the Big Red Barrel located on the lower level of the Village
Offices in the Manchester District Library. Washtenaw County Sheriff's office is also
responsible for the transportation and disposal of all collect medication in an
environmentally safe, EPA-approved manner.
SRSLY Manchester will be responsible for contacting the Washtenaw County Sheriff's office
to collect that information and share with the community.
SRSLY Manchester and SRSLY coalition members are responsible for creating, presenting,
and setting up the Big Red Barrel presentation during Math and Science Night. SRSLY
Manchester is also responsible for providing the Little Red Barrel that is used for
demonstration on how parents and youth implement the Big Red Barrel. SRSLY Manchester
will also be purchasing and providing prizes for youth who participant in the demonstration
Mass Media Contest (What's Your Anti-Drug?):

SRSLY Manchester staff will be responsible for contacting the Manchester Junior and Senior
High School health/PE teacher to set up a time where "What's Your Anti-Drug?" media
contest will happen.
Staff will also be responsible for purchasing and supplying all items for students to
complete the contest. Such as markers, pencils, paper, clay, and other items students may
need.
Staff will be tracking the participation of students and purchase and distribute awards for
the winners for each grade.
SRSLY Manchester youth steering committee with assist in guiding the presentation as well
as reviewing and voting on the contest entries.
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

Mass Media of Big Red Barrel:

Yes, collaboration with Math and Science Night organizers to be a part of the event.
Mass Media Contest (What's Your Anti-Drug?):

Yes, the Manchester Junior and Senior High School health/PE teacher will need to approve
when we can come into the class to present the "What's Your Anti-Drug?" media contest.
Mass Media of Big Red Barrel:

Manchester Community Schools, St. Joseph Mercy Chelsea, and Washtenaw County
Sheriff's Department
Mass Media Contest (What's Your Anti-Drug?):
Manchester Community Schools and St. Joseph Mercy Chelsea

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?
How the intervention will be sustained if the coalition

SUSTAINABILITY
This is a new intervention

SRSLY is working on creating a sustainability plan for interventions past federal funding.
SRSLY has implemented an evaluator to help guide the coalition in creating our
6
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does not grant/renew funding?

sustainability plan.
The Big Red Barrel program is a permanent drop off located in the lower level of the Village
Office of the Manchester District Library. Disposal will be sustained through the Washtenaw
County Sheriff's office.

3. Provide citation(s) of similar programs used as a
model in developing this intervention.

Mass Media Promotion of Big Red Barrel:

Proper drug disposal programs are a suggested strategy to reduce illicit drug use and
unintentional poisoning (TFAH-Levi 2013, Simons 2010, US FDA-Unused medicines), reduce
pharmaceutical contamination of fresh water, and improve water quality (Lubick 2010,
Glassmeyer 2009, Ruhoy 2008, Becker 2010, US EPA-PPCPs)
Patient and pharmacist education may be needed to reduce improper drug disposal and
increase use of proper disposal programs (Seehusen 2006, Jarvis 2009)
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=38&id=581
Mass Media Contest (What's Your Anti-Drug?):
The “What’s Your Anti-Drug” message and the opportunity to share something important to them
really appeals to youth. The message’s simplicity is deceiving, because “anti-drugs” are powerful
motivators. Whether the “anti-drug” is an internal factor, like a desire to succeed, or external, like
family support, it both generates and is supports feelings of confidence, success and self-respect
that drive the student to take care of her or himself emotionally and physically. The contest is an
opportunity to strengthen an important bond, activity or belief in an adolescent’s life that helps him
or her stay alcohol and other drug free. https://centerforprevention.org/wpcontent/uploads/2019/11/AntiDrug_2019-FINAL.pdf
Mass Media Campaigns for against underage alcohol and tobacco use have expert opinion to
scientifically supported reviews on What Works For Health.
Alcohol: https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-forhealth/policies/mass-media-campaigns-against-underage-binge-drinking

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$1,400
$2,820

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses

$1,400

Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Description

Amount

Mass Media Promotion:
Supplies: promotional items
for math and science night,
and printed marketing
materials
Mass Media Contest:
Supplies: markers and poster

$1,400

Amount Spent

Amount carried over

8

Percentage
33%
67%

Amount returned to 5HF
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paper
Prizes (gift cards, SRSLY gear,
and other prizes)
TOTAL

$1,400

In Kind Donations/Description

Approximate Amount

40 hours of SRSLY Staff Time

$1,000

115 adult and youth volunteer hours

$1,120

20 hours Washtenaw County Sheriff
Department

$500
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SECTION 1
NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

INTERVENTION INFORMATION
SRSLY Positive Social Norming Campaign
Avoid Unhealthy Substances

St. Joseph Mercy Chelsea, Inc.
38-2113393
Alex Duranczyk
Autumn Orta
Abbey Clark
Alex Duranczyk (517)-851-1097 alexandra.duranczyk@stjoeshealth.org
Autumn Orta autumn.orta@stjoeshealth.org
Abbey Clark Abigayil.clark@stjoeshealth.org
9/30/2020
9/2020
8/2021
$2,500

CRITERIA
Descriptions
Positive Social Norms posters and banners use data from the Michigan Profile for
Healthy Youth (MiPHY) survey to show kids and parents that most Manchester youth
do not abuse alcohol, marijuana, or prescription drugs. Posters are displayed at
schools, the library, city offices, and local businesses. Information is also printed on
brochures and flyers and are distributed at local businesses and organizations
throughout the community. Additionally, collaborating with Project Success, once a
1
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month we go into the Manchester Junior and Senior High School to distribute Positive
Social Norming information. This initiative involves small flyers/posters attached to a
small free item to celebrate that most students make healthy choices. SRSLY staff
have enough for each student to receive that month's promotional item as well as
being available to answer any questions, and to thank students. This campaign is one
of many strategies SRSLY successfully implements in order to reduce youth substance
use that has contributed to 10 years of outcome data that illustrates the coalition's
effectiveness.

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

https://www.srslymanchester.org/why/most-evaluation/
The Positive Social Norms Campaign addresses the goal of educating the community of the
positive things that youth are doing in terms of avoiding substance use, having healthy
connections, and being involved.
16.8% Manchester Jr/Sr High School students reported using alcohol in the past 30 days
(MiPHY 2018)
10.1% Manchester Jr/Sr High School students reported using marijuana in the past 30 days
(MiPHY 2018)
7.2% Manchester Jr/Sr High School students reported using tobacco in the past 30 days
(MiPHY 2018)
34.5% Manchester Jr/Sr High School students reported using vaping/e-cigarettes in the past
30 days (MiPHY 2018)
5% Manchester Jr/Sr High School students reported taking prescription medicine that was
not prescribed to them in the past 30 days (MiPHY 2018)
57.6% Manchester Jr/Sr High School students reported that daily alcohol use is harmful
2
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(MiPHY 2018)
45% of Manchester Jr/Sr High School students reported that daily marijuana use is harmful
(MiPHY 2018)
72.8% Manchester Jr/Sr High School students reported that they disapprove of their peers
using alcohol.
85% of Manchester Jr/Sr High School students reported that they enjoy spending time with
their mom and/or dad. (MiPHY 2018)
3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMARTGoals

SECTION 3

The goal of the PSN campaign is to celebrate the positive and healthy things that
Manchester Junior and Senior High school student are doing, while working to change their
perceptions about their peers.
We will measure the change in perceptions by administering the ATOD (Alcohol, Tobacco,
and Other Drugs) survey, which will ask questions directly related to the positive social
norms campaign, and their perceptions of their peers substance use.
SRSLY staff and the Project Success counselor will be responsible for collecting data. We
think this goal is attainable, for the school year 2020-2021.
We have implemented this campaign in the 2019-2020 school year and have seen an
increase in participation as well as all students at lunch will come to collect their item each
month.
This goal applies to the coalition and the community because, it helps students realize that
their peer are making healthy choices, so they may be more likely to make healthy choices
themselves, and feel less pressured to do or try something unhealthy.
This campaign will be implemented during the school year, so will take 10 months to
complete.
MEASUREMENT/DATA
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1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
number of books distributed, etc.
2. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.

Data from MiPHY and ATOD surveys will be utilized to assess progress towards goals. Miphy
has been completed in February 2020 and every even year after that. ATOD will be
completed in 2021 and then every odd year after that.

350 students x 10 events (1/month) x 1.5 hours= 5,250 units of engagement

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials

COLLABORATION
SRSLY Manchester youth will assist in implementing this intervention by creating and
putting together each monthly item as well as promoting this event every month. Students
will also be responsible for coming up with the campaign art work, and content provided.
SRSLY Staff and Project Success will be responsible for sending out the press releases each
month to the Manchester Mirror, posting on social media (twitter, Instagram, and
Facebook) as well as in our SRSLY Newsletter and on our website. SRSLY Staff and Project
Success will set up each month and be available during A and B lunch at the Junior and
4
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•
•
•
•

Recruiting necessary volunteers
Developing tools to collect data and pictures
Analyzing data collected
Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to
be successful.
2. Does implementation of this intervention
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:

Senior High School during the event. SRSLY and Project Success will be responsible for
creating, sending, and analyzing the data collected through the ATOD (Alcohol, Tobacco,
and Other Drug) survey.

Manchester Community Schools and Project Success

Manchester Community Schools and St. Joseph Mercy Chelsea (Project Success)

SUSTAINABILITY
This is a new intervention
5
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A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SRSLY is working on creating a sustainability plan for interventions past federal funding.
SRSLY has implemented an evaluator to help guide the coalition in creating our
sustainability plan.
Social norming campaigns provide objective, normative information in order to reduce
misperceptions and, ultimately, change behavior. Campaigns can be implemented in a variety of
settings and through a variety of means, including: mail, online, face-to-face, and mass media
approaches (Cochrane-Moreiria 2009).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=39&id=459
Social norming campaigns delivered via web with computer feedback and individual face-to-face
interventions can reduce alcohol-related problems and quantity of consumption, and positively
affect drinking norms. Effects of these campaigns are strongest in the first three months following
participation but can last up to sixteen months, especially for web-based interventions
(https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-forhealth/policies/school-based-social-norming-alcohol-consumption ).
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~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
Percentage
$2,500
57%
$1,840
43%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Description

Amount

Supplies: purchasing monthly
items, and printing costs for
posters.
TOTAL

$2,500

Amount Spent

$400

$2,100
Amount carried over

$2,500
7
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In Kind Donations/Description

Approximate Amount

50 hours of SRSLY Staff Time

$1,250

10 youth volunteer hours

$90

20 hours of Project Success Staff Time

$500
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SECTION 1
NAME OF THE INTERVENTION

INTERVENTION INFORMATION
SRSLY Guiding Good Choices

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Avoid Unhealthy Substances

St. Joseph Mercy Chelsea, Inc.
38-2113393
Alex Duranczyk
Autumn Orta
Abbey Clark
Alex Duranczyk (517)-851-1097 alexandra.duranczyk@stjoeshealth.org
Autumn Orta autumn.orta@stjoeshealth.org
Abbey Clark Abigayil.clark@stjoeshealth.org
9/30/2020
9/2020
8/2021
$500

CRITERIA
Descriptions
Guiding Good Choices (GGC) is a parenting program designed to teach parents skills that can
help prevent drug and alcohol use. This program is based around the social development
model, which focuses on strong bonding to positive influences to reduce problem behaviors.
This program also shows parents how to identify risk and protective factors. This program is
for caregivers with children they are with daily that are ages 9-14. This is usually an in-person
workshop but we have converted it into a virtual platform as well and able to support the
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program through Zoom.
Visit for more information: https://www.blueprintsprograms.org/guiding-good-choices-ggc/

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

This intervention addresses the coalitions and communities needs to decrease youth
substance use through the parent-child relationship. This also addresses the need for the
family to create strong and positive bonds.
75.4% of Manchester Jr/Sr High School students reported that they are able to ask their
parents for help with personal problems. (MipHY 2018)
49.6% of Manchester Jr/Sr High School students reported that their parents notice and tell
them they are doing a good job. (MiPHY 2018)
Manchester Jr/Sr High School students reported the age of onset for alcohol is 13 years old.
(MiPHY 2018)
Manchester Jr/Sr High School students reported the age of onset for marijuana is 14 years
old. (MiPHY 2018)
Manchester Jr/Sr High School students reported the age of onset for tobacco is 14 years
old. (MiPHY 2018)
94.2% of Manchester Jr/ Sr High School students reported that their parents disapprove of
youth using tobacco. (MiPHY 2018)
85% of Manchester Jr/ Sr High School students reported that their parents disapprove of
youth using marijuana. (MiPHY 2018)
Of Manchester Jr/ Sr High School students reported that their parents disapprove of youth
using alcohol. (MiPHY 2018)
2
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3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMARTGoals

93.6% of Manchester Jr/ Sr High School students reported that their parents disapprove of
youth using prescriptions medicine not prescribed to the student. (MiPHY 2018)
Our goal is to have at least 1 session with 5 or more participants. Guiding Good Choices is a
5 consecutive weekly session 2-hour workshop. These workshops will promote and increase
family involvement that enhances parent-child bonds, and to provide parents with skills to
have conversations with their children and to prevent youth substance use.
We will measure the progress through registration for the workshop, attendance for each
workshop, as well as the pre and post-test surveys that are given before and after every
session.
Staff or facilitators are responsible for registration, attendance, and collecting and analyzing
the pre and post-test surveys.
This goal is obtainable because in 2019-2020 SRSLY Manchester has held and completed
two Guiding Good Choices Workshops holding 4 participates each. Positive feedback and
growth was measure through the pre and post-test survey data.
Guiding Good Choices is relevant to the coalition and community wellness because it
provides skill building opportunity to parents to start at home, increase family involvement,
decrease risk factors, and overall work towards preventing youth substance use in our
community.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds

The timeframe of this goal is 5 week and 2 hour long sessions within the 2020-2021 school
year.
MEASUREMENT/DATA
Pre and Post-surveys will be collected before and after every session to measure
knowledge, and the workshop.
Data from the MiPHY and/or ATOD surveys will be used for information about community
domains and substance use.
3
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of produce grown, miles of trail maintained,
How many students x number of sessions = units of engagements
number of books distributed, etc.
2. What are the estimated Units of Engagement 4 parents x 5 weeks x 2 hours = 40 units of engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.
UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent

COLLABORATION
SRSLY staff and community facilitators are responsible for the implementation of the
program.

4

Manchester Wellness Coalition Plan Year 9
years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to
be successful.
2. Does implementation of this intervention
No
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
Manchester Community Schools and St. Joseph Mercy Chelsea
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
SUSTAINABILITY
1. If this is a continuing intervention:
This is a new intervention
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
5
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be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SRSLY is working on creating a sustainability plan for interventions past federal funding.
SRSLY has implemented an evaluator to help guide the coalition in creating our
sustainability plan.
Programs can focus on raising awareness of the potential dangers of alcohol use,
development of norm setting and peer resistance skills, or a combination of these
approaches (Cochrane-Foxcroft 2011).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=39&id=190
There is strong evidence that group-based parenting programs reduce conduct, behavioral
(Cochrane-Furlong 2012, Cochrane-Barlow 2016, Dretzke 2009, Lundahl 2006), and
emotional problems (Cochrane-Barlow 2016) among participants’ children. Such programs
also improve mental health (Cochrane-Furlong 2012, Cochrane-Barlow 2014), increase
positive parenting skills, and decrease harsh parenting practices for parents in the shortterm (Cochrane-Furlong 2012, Sanders 2014).
http://whatworksforhealth.wisc.edu/program.php?t1=20&t2=6&t3=121&id=322

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.
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Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
Percentage
$120
9%
$1,209
91%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Description

Amount

Supplies: Family Guide
workbooks for participants
TOTAL

$120

Amount Spent

$120
Amount carried over

$120

In Kind Donations/Description

Approximate Amount

20 hours of SRSLY Staff Time

$700

20 community facilitator hours

$509
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INTERVENTION INFORMATION
SRSLY Responsible Beverage Training

SECTION 1

NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)

Contact phones and emails

Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and
indicate the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Avoid Unhealthy Substances

St. Joseph Mercy Chelsea, Inc.
38-2113393
Alex Duranczyk
Autumn Orta
Abbey Clark
Alex Duranczyk (517)-851-1097 alexandra.duranczyk@stjoeshealth.org
Autumn Orta autumn.orta@stjoeshealth.org
Abbey Clark Abigayil.clark@stjoeshealth.org
9/30/2020
9/2020
8/2021
$400

CRITERIA
Descriptions
Responsible Beverage Training is a program for restaurants bars, and gas stations
that sell alcohol or liquor. This training helps build skills for safe and age appropriate
alcohol sales, in that it focuses on how service professionals can notice when
different types of people are intoxicated, awareness in confronting customers when
they've had one drink too many and how to notice a fake ID, and to not sell to those
who are under 21 years of age. This program has in the past been an in-person
training but is now available online and accepted by the Michigan Liquor Control
1
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2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,
MiPHY, PAC, NEAT, etc.) and/or the coalition
strategic plan. Should include specific
health/wellness indicators.

Commission.
Visit for more information: https://www.michigan.gov/lara/0,4601,7-15489334_10570_21734-378395--,00.html
This intervention addresses the coalitions and communities needs to decrease youth
substance use and to decrease access to alcohol.
63.9% of Manchester Jr/Sr High School students reported that it was easy to get alcohol.
(MiPHY 2018)
16.8% of Manchester Jr/Sr High School students reported using alcohol in the past 30 days.
(MiPHY 2018)

3. What are the specific goals for the
intervention?
Specific goals: For each goal address these 5
points so that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the
coalition and community wellness related
needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMARTGoals

1 out of 4 of the business in Manchester sold to decoy in 2019 Alcohol Compliance Checks.
(Washtenaw County Sheriff's Office, 2019)
Goal of the Responsible Beverage Training is to train as many local businesses that sell
alcohol to be able to identify fake I.Ds, not to sell to those under 21 years of age, identify
when someone has had too much to drink, and how to confront a customer.
We will measure this goal by our continued partnership with the Washtenaw County
Sheriff's office who will do alcohol compliance checks. We will also measure this goal
through our MiPHY data.
SRSLY staff is responsible for collecting and analyzing MiPHY data. Washtenaw County
Sheriff's office is responsible for conducting alcohol compliance checks and giving that data
back to the coalition.
This goal is obtainable because in previous years SRSLY has provided RBT for Manchester
and surrounding communities. Businesses also need to stay update and have current
certificates for serving, this will be ideal for new employees or employees that need to
update their credentials.

2
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This goal is relevant to the coalition and community wellness because it works to decrease
youth substance use, and to decrease access to youth.
The timeframe for this intervention is to have it complete by Sep 2021. This will depend on
business schedules and training schedules for the 2021 year.
SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other
measures such as number of participants, pounds
of produce grown, miles of trail maintained,
number of books distributed, etc.
2. What are the estimated Units of Engagement
for the intervention?
Unit of engagement = number of people per event
* number of events * timeframe for the event
(e.g., 30 minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per
event = 600 units of engagement.

MEASUREMENT/DATA
Washtenaw County alcohol compliance check reports.
Data from the MiPHY and/or ATOD surveys will be used for information about community
domains and substance use.
How many participants x training x duration = units of engagements
Certificates received after training
20 RBT participants x 2 trainings x 3 hours= 120 units of engagements

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.
SECTION 4
1. Who (specifically) will be responsible for what

COLLABORATION
SRSLY Manchester will be responsible for coordinating the Responsible Beverage Training.
3
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aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions
and all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent
years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to
be successful.
2. Does implementation of this intervention
require approval from an organization other than
the fiscal agent or organization implementing the
intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has
already been granted. If it hasn’t been granted,
when will this be done. Include the name(s) of the
approver(s).
3. With whom will you collaborate on this
intervention including assistance with
implementing the program, assistance with
financing the program and organizations which
might financially support this intervention (long

Washtenaw County Sheriff's Department will be responsible for coordinating the alcohol
compliance checks.

Washtenaw County Sheriff's Office

Washtenaw County Sheriff's Office and St. Joseph Mercy Chelsea

4

Manchester Wellness Coalition Plan Year 9
term sustainability).
Please include names of people in the
collaborating organization that will be involved
with this intervention. Indicate in the budget
below – the contribution from the organization(s).
SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been
funded by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to
5HF?
If no, when will the presentation to the coalition
be done and when will the written report and
expense report be submitted to 5HF?
C. Describe how the intervention will be
improved (also include past improvements if this
is the 3 or more year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention
request funds from the coalition?
2. Does your intervention have a sustainability
plan?
How the intervention will be sustained if the
coalition does not grant/renew funding?
3. Provide citation(s) of similar programs used as
a model in developing this intervention.

SUSTAINABILITY
This is a new intervention

SRSLY is working on creating a sustainability plan for interventions past federal funding.
SRSLY has implemented an evaluator to help guide the coalition in creating our
sustainability plan.
There is some evidence that responsible beverage server training (RBST) reduces harmful
alcohol consumption (Jones 2011a, CG-Alcohol), especially when implemented as part of a
multi-component intervention (Trolldal 2012, Brennan 2011)
Multi-component RBST that combines server training, community coalition efforts, and
enhanced enforcement reduces excessive consumption more the server training alone
5
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(Trolldal 2012, Brennan 2011).
Responsible beverage server training (RBST) includes efforts to educate owners, managers,
servers, and sellers at alcohol establishments about strategies to avoid illegally selling
alcohol to underage youth or intoxicated patrons (UMN-AEP). RBST practices include
offering customers food with drinks, delaying service to rapid drinkers, refusing service to
intoxicated or underage consumers, and discouraging intoxicated customers from driving
(CG-Alcohol).
http://whatworksforhealth.wisc.edu/program.php?t1=21&t2=13&t3=35&id=83

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by
the funds from the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Also provide the information in the two tables below
SECTION 6
Budget Summary
Amount of funds from Coalition
Total funds from other sources

INTERVENTION BUDGET
Amount
Percentage
$400
25%
$1,160
75%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1

Amount granted

Amount Spent

$500
Amount carried over
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Amount returned to 5HF

Manchester Wellness Coalition Plan Year 9
Year 2
Year 3
Year 4
Year 5
Description

Amount

Training fee coverage for 2040 participants
TOTAL

$400
$400

In Kind Donations/Description

Approximate Amount

20 hours of SRSLY Staff Time

$700

15 hours Washtenaw County Sheriff's
Department
10 hours for decoy in compliance check

$380
$80

7

Manchester Wellness Coalition Plan Year 9
SECTION 1
NAME OF THE INTERVENTION
5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent
Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

INTERVENTION INFORMATION
Live from Riverfolk: Livestream and Neighborhood Concerts

Marketing
Riverfolk Music and Arts Org
20-1545218
Aileen Rohwer, Elaine Osterbur
Aileen (riverfolkmusicandarts@gmail.com 734.223.6876) Elaine (edosterbur@yahoo.com
586.747.8436)
9/1/2020
9/1/2020
5/30/2021
$1000

SECTION 2

CRITERIA

Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

Descriptions

2. How does this intervention address the needs
identified by your community and the coalition?
Please be specific and refer to local data (i.e. HIP,

Riverfolk is seeking funding to expand its livestream weekly music broadcasts currently on
Facebook to include YouTube as well as an additional monthly Neighborhood Concert
Series that brings live music directly to the people’s street, condo association, or place of
residence. Target population would be the home bound or those isolated by the current
Covid-19 restrictions. Home bound youth, adults, seniors and disabled would have the
ability to connect with others through social media channels chat box, or if attending a
neighborhood concert-they would be able to see others and connect in a socially distant
manner through our events while enjoying a live music concert. Live events would take
place following current health department guidelines.
According to the 2015 HIP Study for Manchester for adults, results show 22% sometimes
1
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MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
feel they receive the emotional support they need and 9% rarely receive the emotional
plan. Should include specific health/wellness indicators. support they need; 24% have been dignosed by a doctor with depression symptoms, 12% do

not use the internet, and 24% are limited due to physical/mental/emotional factors.
Riverfolk’s intervention helps to reach the isolated and mentally overwhelmed by providing
them with an opportunity to connect in a healthy way either via a targeted Facebook or
YouTube link or a live event that they can attend safely from where they live. Our
intervention assists with mental health issues, relieves isolation, provides comfort, provides
alternative healthy online choices, helps people connect with others in healthy ways.
3. What are the specific goals for the intervention?
Specific goals: For each goal address these 5 points so
that the goals are SMART goals
• State what you are trying to accomplish,
• How you will measure progress toward and
accomplishment of your goal
• Who is responsible for collecting the data?
• Why you think the goal is attainable
• Describes how the goal is relevant to the coalition
and community wellness related needs.
• What is the timeframe for achieving the goal?
• See http://www.wikihow.com/Set-SMART-Goals

Riverfolk’s goal is to help the people of Manchester neighborhoods connect with others in healthy
ways. We will measure our progress by collecting the data around attendance at our events either
through the online attendance or in person attendance. The data online is collected via the
Facebook platform or YouTube platforms when they record how many people view our livestream
performances and through the feedback we receive on the platforms. This data is administered by
our board. The neighborhood concerts will be administered by Riverfolk board members and data
will be tracked by calculating the number of people who attend as well as documenting through
photos. Our goal is attainable because during this time of Covid-19, people are unable to gather in
great numbers to enjoy public events. We are offering a safe alternative to attending events with
your neighbors and/or online without the risk of contracting the virus. The goal is relevant because
many people are currently isolated, afraid to leave their homes, they may be unable to connect to
the internet, or need a safe healthy alternative to connecting to others on the internet. Music
performances have the ability to comfort, connect, provide an escape, or inspiration/hope to the
isolated. The timeframe for our goal is September 2020-May 2021.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce
grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?

MEASUREMENT/DATA
We will be collecting the number of people in attendance, including sex, age, and disability when
possible to determine in person.

Our estimated units of engagement
Online events are 30-100 *9 events*1 hour =270-900
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Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

Neighborhood Concerts are 20-40 * 9 events *.5 hours = 90-180

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be
successful.

COLLABORATION
•
•
•
•
•
•
•
•

Obtaining all required permits and permissions and all other communication required N/A
Deciding on dates, times, locations Aileen Rohwer
Marketing – both developing and distributing marketing materials Andrea Cecconie will design
advertisements for print and online, we will list sponsor names and logos on advertisements,
website, press articles and social media
Recruiting necessary volunteers N/A
Developing tools to collect data and pictures Board Members
Analyzing data collected Aileen Rohwer/Elaine Osterbur
Developing plans for how to improve the intervention (on-going and for subsequent years)
Board Members
Preparing and presenting presentations and reports Aileen Rohwer
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2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

No

We have already received financial assistance for our project from organizations such as Arts
Midwest, Great Lakes Performing Artists Associates, Ann Arbor Arts Alliance. We have applied for
and await further assistance from Michigan Council for Arts and Cultural Affairs.
As far as identifying neighborhoods that would benefit from our live in person concerts, we have
reached out to such organizations as the Manchester Area Historical Society, the CRC and the
Manchester Seniors. We have also received feedback from some of our Facebook livestream
attendees requesting that we simultaneously broadcast to YouTube to reach more people who may
not have access to Facebook.

SECTION 5

SUSTAINABILITY

1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?

This is a new intervention that was initiated to adapt to the stay-at-home Covid-19 orders. As long
as restrictions are in place through the State of Michigan or the vulnerable are unable to leave their
homes, our intervention will continue to ensure that this population is able to access music for their
mental health needs.

We will continue to seek grant funding from alternative sources to ensure that we are able to carry
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How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

out our plans. We will also continue to partner with other organizations in Manchester to build
awareness for the power of music to heal, comfort and inspire.
Ann Arbor Summer Festival initiated “Tiny Tops” concerts bringing music to peoples homes but they
require a paid reservation.

~ INSERT A BUDGET which shows all expenses, revenue and in-kind contributions*. Please also indicate which expenses will be covered by the funds from
the 5 Healthy Towns Foundation.
* Note: Examples of in-kind contributions include volunteer hours, use of space, items, etc.

Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
for musicians
Total funds from other sources

Amount
$1000
6295

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses in-kind

395
5400

5%
75%

1500

20%

Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

Amount carried over

5

Percentage
14%
86%

Amount returned to 5HF
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SECTION 1

INTERVENTION INFORMATION

NAME OF THE INTERVENTION

2020 Farm To Table Virtual Silent Auction Sponsorship

5HF Element to Impact: Eat Better, Move More,
Connect with Others in Healthy Ways, Avoid
Unhealthy Substances (select minimum of 1)
Fiscal Agent

Sponsorship

5HF
26-3040367
Ruth VanBogelen, Suzi Greenway
Ruth.vanbogelen@gmail.com, 734-323-4640, suziftt@gmail.com
August 2020
July 2020
September 30, 2020
$1000

Tax I.D
Implementation Contacts (2 or more required)
Contact phones and emails
Date Funding Required
Implementation Date
Estimated Completion Date
Total Amount Requested from 5HF

SECTION 2
Criteria
1. Please provide a brief description for the
intervention program you are proposing and indicate
the target population.
Typically one paragraph (3-5 sentences)
Target population options: youth, adult, seniors,
disabled, etc.

CRITERIA
Descriptions
th

This is the 5 year that the Farmers markets from the 5 towns have worked together to host a
Farm to Table fundraiser dinner. Proceeds are shared each year (30% to host market and
17.5% to the other 4 markets). This year is Stockbridge’s Open Air Market’s turn to host
and plans for a wonderful dinner at Gee Farms were well underway when the pandemic hit.
Typically, funds raised come from sponsorships from businesses, from donations of items
needed for the dinner (food, tent, tables, chairs, etc.), from ticket sales for the dinner and last
year a silent auction was added. Because of the pandemic, the decision was made not to
have the dinner this year, but instead to convert the fundraiser to an online silent auction
(32Auctions). We are recruiting for items for the auction which will be held the last 2 weeks
in August. And we are working to find sponsors. However, local businesses have been hit
hard financially this year because of the pandemic. In Manchester instead of asking local
businesses, the Manchester Wellness Coalition will be the sponsor. Also, Acorn Farmers
1
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Market & Café will now be the recipient of Manchester’s share of the proceeds and the BOD
as this non-profit market has replace the farmers market for which the Village of Manchester
had been the fiscal agent. Members of Acorn’s Board of Directors are helping with planning
and implementing the event. Acorn Farmers’ Market & Café is running a Patronicity
crowdfunding campaign from July 13 to September 10th to raise $50,000 and if successful
will receive $50,000 from MEDC – the final funds need to convert Acorn from a 3 day (12
hour) a week market to a store open 70 hours or more a week.
2. How does this intervention address the needs
As a sponsorship to help support markets which improve Eat Better data, helping to
identified by your community and the coalition?
financially support local farmers markets, help with the NEAT scores for all towns. But
Please be specific and refer to local data (i.e. HIP,
specifically, for Manchester and Stockbridge, both food desert towns, the farmers market
MiPHY, PAC, NEAT, etc.) and/or the coalition strategic
play a key role in supplying residents with healthy food for meals. In Manchester, Acorn
plan. Should include specific health/wellness indicators. Farmers’ Market & Café is serving the grocery store role and in Stockbridge, the Plane Food
Store has recently open as a small food store which will complement the farmers market and
will sell local food (plus more) year around.
3. What are the specific goals for the intervention?
Typically a net profit from the Farm to Table dinner is between $10,000-$15,000. The goal
Specific goals: For each goal address these 5 points so this year is $12,500. 5Healthy Towns Foundation has been a sponsor at $5000 each year.
that the goals are SMART goals
There will be expenses for the auction, but less so the goal is still to raise a similar amount.
• State what you are trying to accomplish,
Last year, a silent auction was included in the event and it raised over $2000. The online
• How you will measure progress toward and
auction system will monitor bids and remind past bidders to up their bid. The organizing
accomplishment of your goal
committee will be responsible for obtaining sponsors and collecting items for the auction.
• Who is responsible for collecting the data?
The auction will start August 16 and end August 30. The committee thus has 6 weeks to
• Why you think the goal is attainable
prepare and then will also arrange delivery of items to the highest bidder. Individuals can
• Describes how the goal is relevant to the coalition
also simply donate money also.
•
•

and community wellness related needs.
What is the timeframe for achieving the goal?
See http://www.wikihow.com/Set-SMART-Goals

Other goals – each town’s market is expected to solicit sponsorship funds and to contribute
items for the auction. Manchester has donated 21 items for the auction to date and will
likely add more items before the start of the auction.

SECTION 3
1. What key data will be collected, analyzed, and
used to evaluate the intervention?
Should include:
• Units of Engagement
Might also include survey data, and other measures
such as number of participants, pounds of produce

MEASUREMENT/DATA
Number of sponsors and amount donated
Number of prizes, estimated value of each prize and how much prize goes for
Number and amount of cash donations (part of the auction)
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grown, miles of trail maintained, number of books
distributed, etc.
2. What are the estimated Units of Engagement for
the intervention?
Unit of engagement = number of people per event *
number of events * timeframe for the event (e.g., 30
minutes would be 0.5 hours)
Example : 100 people * 6 events * 1 hour per event =
600 units of engagement.

As a sponsorship, there are no units of engagement.
As stated in the section above, we will be interested in the number of participants in this
online event

UNITS OF ENGAGEMENT DO NOT NEED TO BE
CALCULATED FOR INFRASTRUCTURE (i.e. parks,
sidewalks, trails, etc).
Note- if participation is not part of the key data,
describe how you will measure engagement of
community members.

SECTION 4
1. Who (specifically) will be responsible for what
aspects of intervention implementation?
Please provide names for those responsible for:
• Obtaining all required permits and permissions and
all other communication required
• Deciding on dates, times, locations
• Marketing – both developing and distributing
marketing materials
• Recruiting necessary volunteers
• Developing tools to collect data and pictures
• Analyzing data collected
• Developing plans for how to improve the
intervention (on-going and for subsequent years)
• Preparing and presenting presentations and
reports
• All other specific tasks for this intervention to be

COLLABORATION
Suzi Greenway is the Chair of the event
Shawn Personke will do all artwork and order marketing materials
Shawn Personke has also set up an account with the online auction company, 32 Auction.
Ruth VanBogelen and Laura Wohlgemuth will be the primary coordinators for Manchester
to get sponsorships and prizes
Anne Young is the primary coordinator for Dexter
Sabrina Edgar is the primary coordinator for Grass Lake
Emily Griswold is the primary for Chelsea.
Items will be collected in all 5 towns and photographs for the auction will be taken.
Coordinators from each town will help deliver prizes
Farm features will likely be done to promote local farms as part of the auction.
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successful.
2. Does implementation of this intervention require
approval from an organization other than the fiscal
agent or organization implementing the intervention?
Yes or No. If yes, please indicate all organizations
requiring approval and indicate if approval has already
been granted. If it hasn’t been granted, when will this
be done. Include the name(s) of the approver(s).
3. With whom will you collaborate on this
intervention including assistance with implementing
the program, assistance with financing the program
and organizations which might financially support
this intervention (long term sustainability).
Please include names of people in the collaborating
organization that will be involved with this
intervention. Indicate in the budget below – the
contribution from the organization(s).

5 H is the fiscal agent.
Gee Farms will be the site of the finale for the auction and they have agreed to allow the
use of their farm

All 5 towns donate time to help organize this event and a list of donors will be generated.

SECTION 5
1. If this is a continuing intervention:
A. How many years has this intervention been funded
by the coalition?
B. Have the outcome(s) been presented to the
coalition and the report(s) been submitted to 5HF?
If no, when will the presentation to the coalition be
done and when will the written report and expense
report be submitted to 5HF?
C. Describe how the intervention will be improved
(also include past improvements if this is the 3 or more
year of funding).
D. Has the amount requested from the coalition
increased or decreased? Why?
E. How many more years will this intervention request
funds from the coalition?
2. Does your intervention have a sustainability plan?

SUSTAINABILITY
This is the first time the coalition has included a sponsorship for the Farm to Table Dinner event
The Coalition has help support the Manchester Farmers Market and now Acorn Farmers Market &
Café all years.

Yes, this is year 5 for the Farm to Table dinner and and we hope to continue the event for many
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How the intervention will be sustained if the coalition
does not grant/renew funding?
3. Provide citation(s) of similar programs used as a
model in developing this intervention.

years.

Budget is $1000. 5H is also the fiscal agent for the Farm to Table Interrupted event and will oversee the total budget for the event.
Also provide the information in the two tables below

SECTION 6

INTERVENTION BUDGET

Budget Summary
Amount of funds from Coalition
Total funds from other sources

Amount
$1000

Percentage
100%

Marketing/Advertising
Compensation – to one or more people
Infrastructure (structure that lasts 5 years or more)
Other expenses
Plan Year
Year 1
Year 2
Year 3
Year 4
Year 5

Amount granted

Amount Spent

Amount carried over
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Amount returned to 5HF

